EXECUTIVE BOARD OF DIRECTORS POSITIONS AND DUTIES

PRESIDENT:

The President is responsible for the day-to-day operations of Eastvale Mustangs including attending all Conference meetings, overseeing all Eastvale Mustangs board meetings, coordinating with the city and school district and heading the Executive Board of Directors. Duties also include execution of policies established by the Board of Trustees given discretionary power to carry out the policies of the Board of Trustees. Shall supervise the functions of committees and execute contracts and in general see that rules, policies and principles of Eastvale Mustangs are observed.
MUST HAVE SERVED IN A EXECUTIVE BOARD/TRUSTEE CAPACITY (minimum 1 yr)
2 YEAR TERM
VICE PRESIDENT:  

The Vice President is responsible for standing in for the president when he/she is unable to perform any of the duties, structuring team alignments, assigning players to teams and conducting the draft. Duties shall also include those of the President when he/she is absent. He/she may be called upon to assist the Commissioner in overseeing the coaching staff of all teams. He/she shall work closely with the Commissioner in recruitment of the coaching staff. He/she will spearhead the recruiting effort for the Chapter. He/she shall see that all rules policies and principles set forth by Eastvale Mustangs are observed.

MUST HAVE SERVED IN A EXECUTIVE BOARD/TRUSTEE CAPACITY (minimum 1 yr)
2 YEAR TERM
COMMISSIONER: 

The Commissioner is responsible assigning field coverage and overseeing the Head Coaches. He/She is responsible for resolving all issues between parents and/or any member of the volunteer staff. The Commissioner must report in writing any issues to the Executive Board of Directors for consideration of disciplinary action according to the By-laws. He/she shall administer the rules of conduct for the Eastvale Mustangs Football program as per the By Laws.  Has overall responsibility for conduct of coaches, players, AD's and all volunteers involved with Eastvale Mustangs.
MUST HAVE SERVED IN A EXECUTIVE BOARD/TRUSTEE CAPACITY (minimum 1 yr)
2 YEAR TERM
CHAPTER ATHLETIC DIRECTOR: 

The Chapter Athletic Director is responsible for coordinating all Team Athletic Director functions, working with the Purchasing Director to obtain all items needed by the Team Athletic Directors. Maintaining an injury log of all players injured during any Eastvale Mustang events. All severe injuries must be reported to the Executive Board of Directors immediately. The Chapter Athletic Director is responsible for all player certifications and weight. He/she is responsible for conduct and activities of each Team Athletic Director, including paper and weight certification. He/she will ensure strict adherence to the conference rules by the chapter, regarding home team requirements, equipment weight allowances. The Chapter Athletic Director and Team Athletic Directors shall handle all insurance matters and maintain completed and accurate files.

MUST HAVE SERVED IN A BOARD AND A.D. CAPACITY (minimum 1 yr)
YEARLY TERM
TREASURER: 

The Treasurer shall be responsible for maintaining the Corporate/Chapter financial records. He/she shall furnish, prepare and keep a full set of books of account, showing every detail of the Corporation/Chapter activities, accounts and all receipts and disbursements and the amount of cash on hand and money owed by the Corporation/Chapter or owed to it. A complete summary of financial reports shall be prepared by the Treasurer and provided to the Board Members at each monthly board meetings. He/she shall ensure that all authorized invoices are paid in a timely manner and that no unauthorized obligations are incurred.

MUST HAVE SERVED IN A EXECUTIVE BOARD/TRUSTEE CAPACITY (minimum 1 yr)
2 YEAR TERM
SECRETARY: 

The Secretary shall maintain the corporate record which shall include the following: copy of all treasurer reports, copy of all board attendance records, copy of budget and follow-up reports, copy of all resolutions numbered for reference.  He/she will be responsible for safeguarding the master copy of all chapter forms. He/she shall record and keep the minutes of all meetings of the Executive Board of Directors. He/she shall serve all notices required by law or the By-laws of the Corporation/Chapter. He/she shall notify all Executive Board of Directors prior to any meetings requiring their presence. He/she is responsible for providing each member of the Executive and Auxiliary Board a copy of the minutes for review. 
MUST HAVE SERVED IN A BOARD CAPACITY (minimum 1 yr)
YEARLY TERM
CHEER DIRECTOR: 

The Cheer Director is responsible for coordinating all functions of the cheer program: coaches’ selection, team formation, examine team books prior to certification, scheduling clinics with board approval, cheer competition, and day-to-day operations of the program. He/She will be responsible working with the Purchasing in obtaining bids for cheer uniforms and equipment and presenting bids to the board for final selection.

MUST HAVE SERVED IN A BOARD CAPACITY (minimum 1 yr)
YEARLY TERM
FLAG DIRECTOR: 
The Flag Director shall oversee and is responsible for structuring teams, assigning players to teams, interviewing and assigning coaches, responsible for coordinating all equipment, coordinating flag team moms, and overseeing planning functions for all of Flag reporting to the Commissioner.
MUST HAVE SERVED IN A BOARD CAPACITY (minimum 1 yr)
YEARLY TERM
AUXILIARY BOARD POSITIONS AND DUTIES
ASSISTANT CHAPTER ATHLETIC DIRECTOR: 

The Assistant Chapter Athletic Director is responsible for assisting the Chapter Athletic Director in all functions including working with the Purchasing Director to obtain all items needed by the Team Athletic Directors. Maintaining an injury log of all players injured during any Eastvale Mustang events. All severe injuries must be reported to the Executive Board of Directors immediately. The Assistant Chapter Athletic Director is responsible for assisting with all player certifications and weight. He/she is responsible for assisting in the conduct and activities of each Team Athletic Directors, including paper and weight certification. He/she will assist in ensuring strict adherence to the conference rules by the chapter, regarding home team requirements and equipment weight allowances. The Assistant Chapter Athletic Director and Team Athletic Directors shall handle all insurance matters and maintain completed and accurate files.
FLAG TEAM COORDINATOR: 
The Flag Team Coordinator shall oversee and is responsible for structuring teams, assigning players to teams, interviewing and assigning coaches, responsible for coordinating all equipment, coordinating flag team moms, and overseeing planning functions for all of Flag reporting to the Coach Coordinator.
CHEER COORDINATOR: 

The Cheer Coordinator is responsible for assisting the Cheer Director in coordinating all functions of the cheer program: coaches’ selection, team formation, examination of team books prior to certification, scheduling clinics with board approval, cheer competition, and day-to-day operations of the program. He/She will be responsible for assisting the Cheer Director in working with the Purchasing Director in obtaining bids for cheer uniforms and equipment and presenting bids to the board for final selection.

CHEER MOM/COMPETITION COORDINATOR:
The Cheer Mom/Competition Coordinator is under the direction of the Cheer Director. The Cheer Mom/Competition Coordinator is responsible for managing and training the cheer moms, is responsible for coordinating all logistical/operational facets preparing for cheer competition.

CHEER TRAINER:
The Cheer Trainer is under the direction of the Cheer Director. The Cheer Trainer is responsible for managing and training the cheer trainers, is responsible for developing all creative and artistic routines, cheers, and preparing for the cheer competition.

SECURITY COORDINATOR:
The Security Coordinator will manage Security for games, practices and events held at Eastvale Mustangs facilities. Will create and maintain the security schedule for these events including recruiting the security staff. Will create a risk assessment of security risks at these locations and develop a plan to minimize these risks.

TEAM MOM COORDINATOR: 
The Team Mom Coordinator will be responsible for procuring bids for team pictures and trophies for end-of-season distribution, including post-season bowl trophies, plaques, or patches. The Team Mom Coordinator will present bids to the Board of Directors for final selection. Team Mom Coordinator will coordinate and establish a schedule with each team for picture day with photographers. They will also be responsible for informing all team moms/parents of their duties and expectations. He/she will work with the Executive Board to formulate a handbook outlining the guidelines of the team mom/parent. He/she will oversee all fundraising of each team and obtain team financial reports on the monies that have been raised and report such to the Executive Board.

FUNDRAISING COORDINATOR: 
The League Fundraising Coordinator is responsible for soliciting and securing financial and material donations for the chapter under the guidance and approval of the Executive Board.

CONCESSIONS COORDINATORS(requires 2 individuals):

The Concessions Coordinators shall purchase all supplies for the concession stand and create working schedules for the paid concessions staff. He/she is to keep an accurate account of all monies disbursed and received and make weekly deposits to the Treasurer. At the end of each season all books and monies must be turned over to the Treasurer for audit. Menu and pricing shall be approved by the Executive Board. He/she will manage work schedules and oversee the operations.
EQUIPMENT MANAGER:

The Equipment Manager will direct all distribution of equipment and maintain accurate records of equipment distribution. He/She will inventory all items and assign serial numbers to them. He/She will work with Purchasing in procuring bids for all football uniforms, and equipment. He/She will notify Purchasing of any shortages in equipment immediately. He/She will provide an accurate account of the inventory on hand at the March Board Meeting and the Closing Board meeting of the year.

