I. This organization shall be a non-profit organization whose goal is to offer low cost membership to provide fund raising opportunities to all members. 

II. Name: This organization shall be known as Deer Park Youth Cheerleading Association D.B.A. Fame All-Stars Booster (F.A.B.). 
III. Membership:

A. Membership shall consist of:

1. A non-refundable annual fee of $20.00 per member or $25.00 per family. This fee shall increase no more than 10% per fiscal year. 

2. Active participation consisting of an equal amount of volunteer hours per member/ per quarter. 
3. Any member who fails to meet their required volunteer hours in one quarter shall be fined a percentage of the quarterly earning or may be removed from the organization. The membership fee shall be forfeited. 

IV. Executive Board shall consist of the following five positions: 

1. President

2. Vise President

3. Treasurer

4. Secretary

5. Parliamentarian

A. The duties of the Executive Board:

1. The duties of the executive board shall be to over see the operational structure of F.A.B. and to see that the organization is run in accordance with the rules of Non-Profit 501-3C statute as defined by the IRS.
B. The individual duties of the elected officers shall be as follows:

President:
1. Presides over all meetings
2. Oversee fundraising activities

3. Appoint committees to various booster activities
4. Coordinate all activities and committees within the program.

5. Attend meetings with tax accountant for tax preparation and planning
6. Will be responsible for the interpretation of F.A.B. Organization BY-LAWS.

Vice President:
1. Supervise all fundraising activities to include, duties assigned by the President, etc.

2. Assist President with his duties

3. Assume the office of President upon death and/or resignation of President until such time as a new President can be elected as outlined in paragraph IV.D.1 later in these bylaws.

4. Attend meetings with tax accountant for tax preparation and planning.
5. Will be responsible for the interpretation of F.A.B. Organization BY-LAWS.
Secretary:
1. Record, maintain and file an accurate record of the minutes of each general and/or Executive Board meeting
2. Publish such notes via email to all members within one week of the meeting.

3. Shall be responsible to maintain a copy of F.A.B. BY-LAWS

4. Diffuse information to the program body and members of the Executive Board.

5. Maintain an accurate up to date mailing list for the program.

6. Notify all members of the program of all general meetings, set forth date, time and place of same.

7. Maintain correspondence file.

8. Maintain master roster of all membership.
9. Responsible for all advertisement in local papers, any submissions must be submitted to secretary prior to local paper deadlines.

Treasurer:
1. Receive deposits and arrange for payment of monies.

2. Maintain an accurate record of same.

3. Submit written quarterly status reports to the membership body and written monthly reports to the President and Vice President.

4. Maintain copies of all paid and outstanding invoices.

5. Issue checks for approved purchases. 

a. Checks in excess of $100.00 shall required the signature of both the Treasurer and President or Vice President.
6. All deposits shall be made within 48 hours with the exception of large events, which will be made the evening of the event through the bank’s night deposit drop.
7. Attend meetings with tax accountant for tax preparation and planning.

Parliamentarian:

1. Shall manage the procedure of the meeting

2. Shall be familiar with XXX rules for Non-Profit Board Meetings.

3. Will read the notes, review and motion to close old business and open the floor to new business

4. Any other duties assigned by the President

C. Election of officers:

1.  Nominations will be accepted in February and voting shall be opened the first day of March and shall remain open for seven calendar days. Election shall be by a majority vote of the quorum of F.A.B members. Each member shall have no more than one (1) vote. Election voting will be conducted via e-mail ballot. Nominated persons and the associated position shall be listed on the ballot as well as an opportunity to “write” in a vote. If the nominee does not match proxy, that proxy vote shall not be counted. 

D. Replacement: 
1. Upon death or resignation of an elected officer: 

a. An immediate announcement shall be made requesting nominations for a replacement.  
b. The vacant position shall be filled as set forth in paragraph IV.D.1 of this article. A special meeting will be called within 30 days of opening the nominations to announce the successor. 
E. The Boards term of service shall be:
1. President: first election shall be for the term of one year. Should he/she be re-elected the subsequent term shall be for no more than two additional years. 

2. Vise President: first election shall be for the term of one year. Should he/she be re-elected the subsequent term shall be for no more than three additional years. 

3. Treasurer: first election shall be for the term of one year. Should he/she be re-elected the subsequent term shall be for no more than three additional years. 

4. Secretary: first election shall be for the term of one year. Should he/she be re-elected the subsequent term shall be for no more than three additional years. 

5. Parliamentarian: first election shall be for the term of one year. Should he/she be re-elected the subsequent term shall be for no more than four additional years. 

F.  Removal from board by vote:
1. Should any member not perform their responsibilities or act in a manner that is unprofessional or on ethical while performing their duties 

a. any member of the organization may make a motion to dismiss that person at any board meeting. This motion must be seconded be a subsequent board member. 

b. A formal hearing will begin with each member (accuser and accused) given (3) minutes to argue his or her case. At that time the matter will be put to vote either by show of hands or secret ballot.
V. Distributions

A. Distribution of Monies:

1. All monies raised by F.A.B. and its members shall be shared equally by each member. 
2. All distributions will be made on a quarterly basis.
3. F.A.B.’s fiscal year shall be from March to February with each quarter ending the last day of the months of May, August, November and February.
4. All volunteered hours/contributions will be recorded for each quarter.
5. If any member is found to be non-active that member will be purged from the organization prior to the last day of the month of the ending quarter.
B. Volunteer Hours

1. A meeting shall be announced each quarter requesting mass participation by all members. During this meeting several fundraisers shall be identified, discussed, voted on and planned. This is an effort to offer fundraising opportunities that shall be of interest to all participants.

2. Majority vote shall decide all fundraisers for the quarter.

3. This list shall be recorded by the secretary and published via email to all members within 5 days of the meeting.

A. Included in this correspondence shall be point of contact information for volunteering and coordination purposes.

B. Should a fundraiser be in need of volunteers and there are no participants volunteering, the board reserves the right to assign fundraising participation to members that are below the average for participation for the quarter. 

c. Refusal to participate is cause for dismissal from the organization.

I. An exception shall be provided to members whose race, creed or religion prohibits them from participating. This exception shall not exonerate a member from meting their participation requirement as defined in paragraph V.A.
VI. Grievance Procedures:
A. Any grievance must be addressed first with the President. If further action is required, the concern should be brought to the attention of any Board Member. All ethics concerns shall be addresses as defined in paragraph IV.F.1.b.

VII. Amendments to Constitution and By-Laws: 

A. Proposed amendment(s) will be read before the general body at a regular monthly meeting.
1. When time constraints require; a special meeting shall be called at the earliest possible date to allow maximum participation.

2. All amendments must be ratified by a majority of the quorum present.

