DUTIES OF OFFICERS
(A)    PRESIDENT – To qualify for this position, the nominee must be an ACTIVE CURRENT board member for at least two years.  Active meaning fulfilling your position on the Board as requested and completes all other Board duties as assigned.  Current is meaning that the person has served on the board for the term preceding the term that is to be served as president.  The President shall preside at all meetings of the Local League and the Board of Directors.  He/She shall be a member ex-officio of all committees.  He/She shall appoint special committees and perform all other duties pertaining to the welfare and operation of the Local League.  He/She shall have the authority to take whatever action he/she deems necessary in the event of an emergency situation, or an occurrence that is detrimental to the welfare of the players, so long as such actions are not in violation of the Little League Rules and Regulations, the Local Leagues Articles of Incorporation or By-Laws, City, State or Federal Law.  In the event the President finds it necessary to take such “immediate action,” he/she shall, at the next meeting of the Board, give full written or verbal report of the occurrence, thereafter receiving the approval or disapproval of his/her actions by a majority vote of the Board.  The Board may direct him/her to take additional action if deemed necessary or appropriate.  The President shall be responsible for issue and control of entry keys to all Local League facilities.  All keys will be collected from outgoing Board Members immediately following election of a new Board and keys issued to new Board members as necessary.  The President has authority to countersign any checks issued by the Treasurer.  The President shall ensure that all Board members are provided a copy of these By-Laws and any attachments thereto.  The President shall not manage or coach any team in the Local League.  The President, with approval of the Board of Directors, shall appoint managers, coaches, umpires and safety officer.
(B)    VICE PRESIDENT – PLAYERS/COACHES – To qualify for this position,              the nominee must be an ACTIVE CURRENT board member for at least two years.  Active meaning fulfilling your position on the Board as requested and complete all other Board duties as assigned. Current is meaning that the person has served on the board for the term preceding the term that is to be served as vice president.  The Vice President shall serve as an aide to the President and will perform the duties of same in the event of the President’s absence or should that office be vacated.  He/She will also assign Board members to field duty ensuring that a board member is on duty every game day/night to ensure that all league equipment and entry doors are secured after the final game of the day.  The VP shall have the authority to countersign checks issued by the Treasurer.  Shall not be occupied by Coaches or Managers.

(C)    VICE PRESIDENT – FINANCE (TREASURER) – The Vice President shall serve as an aide to the President and will perform the duties of the President in the event of the President’s absence to insure the success of the league.  The Vice president will not succeed the President should the office be vacated.  To qualify for this position, the nominee must be an ACTIVE CURRENT board member for at least one year or be a CPA.  The Treasurer shall keep and be responsible for all monies and financial transactions of the Local League.  The Treasurer shall pay out funds only as authorized by the Board and all invoices must have the Local Leagues Presidents approval before payment.  All checks issued by the Treasurer will be countersigned by the Local League President or Vice President.  The Treasurer will present a financial report for the inclusion in the minutes of Board meetings.  Figures included in the report must show approved expenditures, which have not yet been disbursed.

(D)    SECRETARY / BOARD COORDINATOR – The Secretary shall keep a correct                                                                                         written or typed record of all meetings of the Local League and of the Board.  Minutes of actions discussed (open and closed items) from the immediate previous board meeting will be reviewed and approved by the Board at all board meetings.  The Secretary shall prepare all written/typed correspondence initiated by the Local League and the Board, which may include letters to sponsors and making annual application for the Little League Charter.  Copies of all correspondence initiated by the Local League shall be maintained in the files of the Secretary, including correspondence initiated or received by other Board members related to Local League matters.  Funds required for efficient operation of the Secretary’s office (stamps, stationery, etc.) will be provided by the Treasurer of the Local League.

(E)    PLAYER’S AGENT – To qualify for this position, the nominee must be an ACTIVE
board member for at least two years.  Active meaning fulfilling your position on the Board as requested and completes all other Board duties as assigned.  If there is no qualified member to accept the position, nominees for the position will be presented to the executive committee who will have the final decision on the representative.  The Player’s Agent conducts annual player selection process and assists the President in checking birth records and eligibility of player applicants.  The Player’s Agent generally supervises and coordinates the transfer of players to, from and within the Local League according to the Little League Rules and Regulations and policies of the Local League.  The Player’s Agent shall not manage or coach any team in the Local League.  Position may be split into as many as three positions as need dictates and according to availability of candidates for the position.
(F) COACHES REPRESENTATIVE (MAJORS & MINORS) – The Coaches   Representative shall be responsible for supervising the selection of coaches for teams in the Local League.  A committee may be formed, if the President deems it necessary, to screen prospective team coaches and present a prioritized list of same for each league to the President for recommendation to the Board.  Final selection of coaches will be subject to Board approval.  Coaches Representatives will work closely together and will both be part of the committee to screen prospective team managers.  The Coaches Representatives will act as a liaison between managers/coaches and the Board.  The Coaches Representative will notify affected tam managers of game rainouts when so notified by the Field Manager.  The Coaches Representative will be responsible for notifying coaches when any game has been rescheduled.  Coaches Representatives will reside on the resolution committee.

(G)    FIELD MANAGER – The Field Manager shall be responsible for supervising upkeep of all fields for the Local League.  He/She shall be a liaison between the Garland Parks and Recreation Department and the Board.  The Field Manager shall have authority for determining when fields are unfit or unsafe for play due to weather conditions.  When the Field Manager declares a field or fields unsuitable for play, he/she will notify the Manager’s Representative and change the rainout message on the recorder.

(H)    FIELD CREW – The Field Crew shall be one or more persons responsible for assisting in the upkeep of all fields for the Local League.  When the Field Manager is not available to handle those duties, the Field Crew members shall have authority for determining when fields are unfit or unsafe for play, he/she will notify the Manager’s Representative and change the rainout message on the recorder.     

(I)    SCHEDULER / LEAGUE INFORMATION OFFICER – The Scheduler / LIO shall be responsible for scheduling all games for the Local League.  He/She will furnish a copy of the season schedule to all team managers and board members.  The LIO shall be responsible for promptly rescheduling all games canceled due to weather and notifying affected Coaches Representatives of the dates their games are rescheduled.  He/She will also maintain a posted game schedule at the Local League’s concession stand.  LIO will also maintain league standings for all teams in the Local league showing the win/loss record of each team.  League standings will be posted at the league concession stand and on the league web site as long as the web site is active.  The LIO shall also be responsible for scheduling score keepers and announcers for Majors games as well as All-Star games.
(J)    EQUIPMENT MANAGER – The Equipment Manager shall be responsible for upkeep, inventory and ordering of all equipment for the Local League.  He/She shall issue all equipment to team Coaches and ensure all equipment is accounted for at the close of the playing season.  A signed receipt shall be used to issue these items to team Coaches.  The Equipment Manager shall serve as chairman of the committee to determine new equipment requirements.  Competitive bids should be taken from retailers for major equipment purchases.  A copy of bid requests and replies thereto shall be given to the Secretary for league files.  Requests for emergency purchases may be approved by the President who will so notify the Treasurer.

(K)    UNIFORM MANAGER – The Uniform Manager shall be responsible for the ordering of all uniforms for the Local League, for both regular season and All-Star needs.  He/She shall also coordinate the purchase of board member apparel, as approved by the board annually.  The individual board members receiving the items shall absorb the cost of board apparel.  He/She shall coordinate fitting of uniforms for players, and issue all uniforms to Team Coaches.  Competitive bids should be taken from retailers for uniform purchases.  A copy of bid requests and replies thereto shall be given to the Secretary for league files.  Requests for emergency purchases may be approved by the President who will so notify the Treasurer.  
(L)    FUND RAISING REPRESENTATIVE – The Fund Raising Representative shall be responsible for coordinating all fund raising activities, including obtaining bids from retailers, product distribution, collection of funds (along with the Treasurer or the Treasurers duly appointed representative), prize distribution and other activities related to League Fund Raising.  Competitive bids should be taken from providers for fund raising opportunities, with the final decision of which fund-raising activities to be used being decided by a board vote.
(M)    SPONSOR REPRESENTATIVE – The Sponsor Representative will be responsible for soliciting sponsors for the Local League.  They are also responsible for making sure all money is collected and that the Local League fulfills its obligation to each sponsor per sponsor agreement.  Multiple representatives are desired if candidates for the position are available.  In the event that multiple Sponsor Representatives are appointed, one specific Sponsor Representative will be considered the Point of Contact (POC) for Sponsor activities, updates to the board, etc.
(N)    TEAM MOM REPRESENTATIVE – The Team Mom Representative is responsible

for compiling a list of all the team moms from coaches and putting all Local League information in team folders for the Team Moms.  He/She is also responsible for giving information about the carnival to the team moms such as booths to run, and what each child is to supply for the carnival.  He/She is responsible for collecting money for the Carnival tickets and raffle tickets and giving the money to the Treasurer.  He/She is responsible for coordinating and scheduling regular season and All-Star pictures.  He/She is the liaison between the photographer and the Local League.

(O)     ASSISTANT TEAM MOM REPRESENTATIVE – The Assistant Team Mom

Representative acts as an aid to the Team Mom Representative to help complete the duties of that position.  Will perform the duties of the Team Mom Representative in the event of the Team Mom Representatives absence or should that office be vacated.
(P)   MARKETING / NEWSLETTER REPRESENTATIVE – The Marketing / Newsletter Representative will be responsible for being in contact will all team moms to get information to compile newsletters on a by-weekly basis.  He/She will also be responsible for ensuring that adequate advertising is done prior to registration in the spring and fall for the upcoming season, as well as for the Opening Day carnival.
(Q)    CARNIVAL DIRECTOR – The Carnival Director will be responsible for soliciting and collecting donations used for the raffle held at the Opening Day carnival.  He/She will organize carnival games, supplies and prizes, as well as organizing and obtaining potential guest appearances such as radio station d.j.’s, members of the local fire or police department, etc.  He/She will create a place for banners entered in the Banner Contest to be displayed, make sure carnival games are being manned and that the carnival is running smoothly.
(R)    ASSISTANT CARNIVAL DIRECTOR – The Assistant Carnival Director will be responsible for assisting the Carnival Director in completion of all designated duties, and will take over responsibility for the Carnival in the event that for any reason the Carnival Director is unable to fulfill his/her duties.
(S)    UMPIRE COORDINATOR – The Umpire Coordinator will be responsible for coordinating, training, scheduling, and managing all umpires and scorekeepers.  He/She will also be responsible for reporting to the Treasurer the payroll information weekly.  If occupied by the head umpire, this may be a non-board position.
