May 28, 2009

Gateway  Hockey Board Meeting

Gateway School, LGI Room

Call to Order:
Meeting was called to order by Roseann Perhac, (President) at 6:50.

Roll Call:
Rosann Perhac


Gene Perhac

Chris Mandella  
Danette Mandella

John Molinari


Peggy Festa

Diane Barnhart
Neal Bowser

Sheryl Witter


Mark Marchi

Gretchen Mooney
Karen Urban

Andrea Bower

Reading Minutes of Last Meeting:
Discussion on new procedure 

Roberts Rules of Order and By-laws:

In order to maintain and keep order for all future meetings, it has been decided that all meetings will be conducted using the “Roberts Rules of Order”.  As per originally stated in the By-Laws (Article XVI)  Attached is a description of the above mentioned.
The members took turns reading aloud and reviewing the By-Laws as is required at the first board meeting with the new board 5/28/09.
The following will be amended and must be read at the next two Board Meetings as per 

(Article XV-Section 1) in the By-Laws. 

(Article III-Section I) States that an Active Player Member is defined as a player who:

1. Is a student in grades 9-12 , currently enrolled in a school in the Gateway School District, or is a younger student enrolled in a school district which does not field a PIHL Hockey Team.
This shall be amended to read: 
1. Is a student in grades K-12, currently enrolled in a school in the Gateway School

District, or is a student enrolled in a school district which does not field a PIHL

Hockey Team.

(Article III-Section II) Inactive Members
Remove last sentence in 3rd paragraph that states “Players who are academically inactive may

Participate in non-PIHL tournament games only at the parent’s discretion”.
(Article IV-Section X) Parent /Player representative

5. This item will be amended to read “Prepare announcements for schools on upcoming games, game scores or other team specific information that should be communicated to students through out the school district and forward to the Corresponding Secretary.

(Article V-Section II) Meetings

1. Meetings shall be held monthly throughout the year and are open to all Gateway Hockey Club members, unless deemed “Strictly Executive Board Meetings”.
(Article V-Section V) Voting
1.  A quorum is required for any voting decision made by the Executive Board.  A majority of the members of the Board shall constitute a quorum.  Motions are passed by a majority vote of the quorum (which = 2/3 of the board or 8 out of 11).

(Article VII-Section I) Standing Committees
1.  The standing Committees shall be Auditing, Banquet, By-Laws, Membership, Nominating, and Rules.  These committees shall be appointed and voted on only when

deemed necessary by the current Board.
(Article VIII-Section I) Nominating Committee
1-4 Shall be removed from the By-Laws

(Article VIII-Section II) Election of Officers

      1-4  Shall now be headed (Article VIII-Section I)
The above changes to the By-Laws will be reviewed and the next 2 meetings, and then voted on as required by the By-Laws for amendment.

Danette Mandella motions that all Bi-Law Amendments are as stated, Karen Urban seconds the motion. 

Officers Reports:

Treasurer – Gretchen Mooney and Roseanne Purhac reviewed and put together preliminary Budget based on figures used from last year’s budget.

(See Attached Statement)
Current Cash Balance in Account is $13, 527.46

To get an accurate budget we need to get an early commitment from as many players as possible.

The best way to do that is to offer a “Early Discount” for registration’s done by June 10th. This  would make you eligible for any discounts should they become available. This would require a non-refundable registration fee of $100 for one player and $150 for 2 players per family.
A total of $200 would be required by August .

Coaches- Mark Marchi and Gene Perhac were present .
Discussion regarding Coaches salary needs to be discussed further.

We also need to decide on a goalie coach for this season.  

Mark and Gene hope to get 4 ice slots at Center Ice this season. 

They will check with Mindy regarding times and options.

Cost for 3 Ice Slots cost appr. $30 K so based on that we should expect to pay about $40 K for 4 Ice Slots.

The cost of Tuition for the 2009-2010 should be in the range of $1000 for JV and Varsity,
And $900 for freshman.

Danette will call Times Express and place an ad in the 6/3/09 news paper for Hockey 

Registration.

Registration will take place on 6/4/09, from 5:30-7:30 at the Gateway Stadium parking lot.

USA Hockey registration is due in August.

Varsity and JV captains are to attend a meeting with coaches to discuss upcoming season.

This will be on June 1st.

Coach Mark Marchi will begin Summer Ice Practice on Monday June 8th. The cost will be $75/or $10 per session. Details will be sent via Email

Vice President- Neal Bowser

Robert Morris University is promoting a Hockey Camp the week of 7/21 -  7/25 for $300.

Coach Mark highly encourages those who can attend to please do. They have the information on their website, and we should have it on ours also this week.

Neal hopes to encourage more students to attend the hockey games this year.  To do this we need to promote it better.  Whether we offer discounts or raffle off free tickets for admission.

He will speak to Mr. Reed in the Chorus dept about getting volunteers to sing the National Anthem at all the home games.  

Karen Urban will try to get as many cheerleaders as possible to volunteer their time to be at the home games as well.

Need to also be present for “Monroeville Night Out” in the park this summer. We need to get the word out there about Gateway Hockey.
Still no word about the Grant from Mr. Markosek.

PIHL- John Molinari

John reports that the following was discussed at the May 20th meeting.

· There will be 4 Outdoor charity games this year. 2 at South Park and 2 at North Park.

Charities are Juvenile Diabetes, Breast Cancer, Fallen Heroes

· Registration –Call Deb Anderson 1-800-566-3288  ext 128

· Final Team declarations due by June BOG meeting 6-10-09

· PIHL needs a copy of Gateways snow cancellation policy

· 2009-2010 All Star Game will be held Sunday January 24, 2010 At 

Ice Castle, Castle Shannon

A revised copy of the PIHL By-Laws and a 2008-2009 accounts will be given to 

Gretchen Mooney.

Ways and Means (Fundraising)-Karen Urban
Karen reports that we will not be doing the Entertainment Books this year.  Our two mandatory fundraisers will be Discount cards and Joe Corbis.

Calendar Tickets may me a 3rd mandatory fund raiser is the grant doesn’t come through.

The boys (families) need to sell mandatory 10 cards. 

Note:  If you choose not to participate in any of the mandatory fundraisers, you must buy out the cost of the fundraiser up to be considered an “Active Participant”.. which means you may not get on the ice until you have paid.
Barb Donatelli will be chairing the “Calendar tickets” in February again this year.
Kennywood will also be contacting us with dates for us to participate in the fundraisers this year.

Because of our previous participation we are now Grandfathered into this fundraiser.

Taco Bell gave us 3 dates for Car Washes 6/13, 6/27, 7/18  10AM-4PM 

This can offset the cost of Registration Fees.

For anybody interested contact Karen Urban.

Freshman Team Parent- Peggy Festa

· Peggy suggests that we create a Varsity letter that can be added to for multiple years a player participates with Gateway Hockey.

· Peggy suggests allowing fifth graders from developmental on the ice with the Freshman players practice for a minimal fee.

The Board feels this should only be for those players registered with PIHL and have a IMR with Gateway.  Will continue to discuss options for this idea.
· Peggy would like the board to consider new jerseys for Freshman.  Use stock Jerseys with screen print.  They would be cheaper and quicker turn around for players. Less start up costs for new players.

· Tie & dress shirt (white) with khaki slacks for all players to wear to games. (No exceptions)  This will be discussed at new Business again next meeting.

· Board meetings must be held once a month with the next meeting date decided before 

Meeting is adjourned. 

· Peggy states that the Gateway Football was required to obtain a gaming license in order to offer games of chance. Does Gateway Hockey have a #.  If so the number needs to be printed on the tickets.  The bookkeeper charges $45 to correct and audit our books, and complete our tax form and licenses.
Unfinished Business-N/A
Announcements-N/A

Schedule Next Meeting- 6/18/2009 7PM

Meeting Adjourned-
Christ Mandella motioned for meeting to adjourn . Many seconded the motion.

Here ends the business of the club, Meeting adjourned 9:35

Minutes respectfully submitted by:

Sheryl Witter/Recording Secretary
ROBERTS RULES OF ORDER
What Is Parliamentary Procedure? 

It is a set of rules for conduct at meetings, that allows everyone to be heard and to make decisions without confusion. 

Why is Parliamentary Procedure Important? 

Because it's a time tested method of conducting business at meetings and public gatherings. It can be adapted to fit the needs of any organization. Today, Robert's Rules of Order newly revised is the basic handbook of operation for most clubs, organizations and other groups. So it's important that everyone know these basic rules! 

Organizations using parliamentary procedure usually follow a fixed order of business. Below is a typical example: 

1. Call to order. 

2. Roll call of members present. 

3. Reading of minutes of last meeting. 

4. Officers reports. 

5. Committee reports. 

6. Special orders --- Important business previously designated for consideration at this meeting. 

7. Unfinished business. 

8. New business. 

9. Announcements. 

10. Adjournment. 

The method used by members to express themselves is in the form of moving motions. A motion is a proposal that the entire membership take action or a stand on an issue. Individual members can: 

1. Call to order. 

2. Second motions. 

3. Debate motions. 

4. Vote on motions. 

There are four Basic Types of Motions: 

1. Main Motions: The purpose of a main motion is to introduce items to the membership for their consideration. They cannot be made when any other motion is on the floor, and yield to privileged, subsidiary, and incidental motions. 

2. Subsidiary Motions: Their purpose is to change or affect how a main motion is handled, and is voted on before a main motion. 

3. Privileged Motions: Their purpose is to bring up items that are urgent about special or important matters unrelated to pending business. 

4. Incidental Motions: Their purpose is to provide a means of questioning procedure concerning other motions and must be considered before the other motion. 

How are Motions Presented? 

1. Obtaining the floor 

a. Wait until the last speaker has finished. 

b. Rise and address the Chairman by saying, "Mr. Chairman, or Mr. President." 

c. Wait until the Chairman recognizes you. 

2. Make Your Motion 

a. Speak in a clear and concise manner. 

b. Always state a motion affirmatively. Say, "I move that we ..." rather than, "I move that we do not ...". 

c. Avoid personalities and stay on your subject. 

3. Wait for Someone to Second Your Motion 

4. Another member will second your motion or the Chairman will call for a second. 

5. If there is no second to your motion it is lost. 

6. The Chairman States Your Motion 

a. The Chairman will say, "it has been moved and seconded that we ..." Thus placing your motion before the membership for consideration and action. 

b. The membership then either debates your motion, or may move directly to a vote. 

c. Once your motion is presented to the membership by the chairman it becomes "assembly property", and cannot be changed by you without the consent of the members. 

7. Expanding on Your Motion 

a. The time for you to speak in favor of your motion is at this point in time, rather than at the time you present it. 

b. The mover is always allowed to speak first. 

c. All comments and debate must be directed to the chairman. 

d. Keep to the time limit for speaking that has been established. 

e. The mover may speak again only after other speakers are finished, unless called upon by the Chairman. 

8. Putting the Question to the Membership 

a. The Chairman asks, "Are you ready to vote on the question?" 

b. If there is no more discussion, a vote is taken. 

c. On a motion to move the previous question may be adapted. 

Voting on a Motion: 

The method of vote on any motion depends on the situation and the by-laws of policy of your organization. There are five methods used to vote by most organizations, they are: 

1. By Voice -- The Chairman asks those in favor to say, "aye", those opposed to say "no". Any member may move for a exact count. 

2. By Roll Call -- Each member answers "yes" or "no" as his name is called. This method is used when a record of each person's vote is required. 

3. By General Consent -- When a motion is not likely to be opposed, the Chairman says, "if there is no objection ..." The membership shows agreement by their silence, however if one member says, "I object," the item must be put to a vote. 

4. By Division -- This is a slight verification of a voice vote. It does not require a count unless the chairman so desires. Members raise their hands or stand. 

5. By Ballot -- Members write their vote on a slip of paper, this method is used when secrecy is desired. 

There are two other motions that are commonly used that relate to voting. 

1. Motion to Table -- This motion is often used in the attempt to "kill" a motion. The option is always present, however, to "take from the table", for reconsideration by the membership. 

2. Motion to Postpone Indefinitely -- This is often used as a means of parliamentary strategy and allows opponents of motion to test their strength without an actual vote being taken. Also, debate is once again open on the main motion. 

Parliamentary Procedure is the best way to get things done at your meetings. But, it will only work if you use it properly. 

1. Allow motions that are in order. 

2. Have members obtain the floor properly. 

3. Speak clearly and concisely. 

4. Obey the rules of debate. 
Most importantly, BE COURTEOUS.

,
