Gateway Hockey Club

Board Meeting August 6, 2009

Gateway High School Cafeteria

The following Board Members, Coaches and parents were in attendance:

Jennifer Pungitore

Barbara Donatelli

Eliosa Creighton

Danette Mandella

Jackie Ruane


Karen Urban

Mark Marchi


John Molinari


Kathy Baker

Diane Barnhart


Laurie Carey


Peggy Festa

Chris Mandella


Roseann Perhac

Neil Bowser

Lauri Mardirossian

Call to Order:   The meeting was called to order  at  8:10 p.m. by the President Roseann Perhac.

Roll Call:  Roll call was taken by having attendees sign in.
Reading Minutes of last meeting:  
Reading of the last meeting’s minutes was not possible 
because Andrea Bowser took the minutes at the last meeting due to a Recording Secretary not being elected yet and Andrea Bowser  was not present at this meeting.
Varsity Head Coach – Mark Marchi’s Report: 
Announced the Appointment of this year’s Coaching Staff as follows:
Varsity: 

Head Coach:  Mark Marchi; 
Assistant coaches:  Mike Hudec and Dave Donatelli. 


     Junior Varsity: 
Head Coach:  Gene Perhac





Assistant Coaches: Greg Baker and Dale Mooney


     Freshman:

Head Coach:  Steve Festa





Assistant Coaches: Danielle Rupert
 



Still need a second assistant coach for Freshman
Would like to find the third coach before Steve Festa’s surgery.  
Chris Mandella questioned how the administration of the Freshman team if Steve and Danielle are both absent.  

Developmental/Junior Gators Coach:   None as of yet
Goalie Coach:   There are a few prospects for goalie coach, but it is still being worked on.
Jeff and Taylor Siwik have signed up. Jon Casper and Jake DeHaas are at this time undecided.

Coach Marchi also commented on the good turnout for the summer ice sessions.

Practices: 1st practice is scheduled for August 16, 2009. Practice Jerseys- Defense and Goalies to wear Black and Forwards to wear white.  No other colors.

Games:  Dress attire- Coach Marchi is going to wear a coat & tie and hopefully the other coaches will too.  There are potential scrimmages planned and a Tournament from September 3 thru October 15.

Monroeville Dek Hockey will let players 16 & over Ref games.  Contact Karen Urban for info.

College Prospect Camp available to Varsity players. Roseann stated that an email was sent to the players.
Officers Reports
Treasurer – Gretchen Mooney: 

Passed out Budget Report (Copy Attached)
Updated payment schedule for 09/10 season: $825/Varsity; $725/JV; $675/Freshman
Markosek Grant:  Gretchen stated that the Markosek grant has not been received yet and is not included in her Budget report.  Regarding the issue of if we receive Markosek grant should we use for discount for registrations completed before first ice practice?  There was some disagreement as to whether this discount should only be given to those who registered when the first sign up was held. The question was posed as follows and a secret ballot vote taken:
“ If we receive the Markosek grant should anyone who signed up after the 
registration that had a three day notice period  get the discount.” 
**  The votes were  YES= 6  to NO= 5.  It was passed that everyone would receive the discount.
Payment Schedule: The board discussed how to handle late payments/missed payments. It was decided that if a family becomes three (3) months in arrears that the player will not be allowed ice time.  Players parents who are having problems coming up with payments should approach the board.
Peggy Festa stated that on the League Lineup website you could set up to receive credit card payments which might be a good idea.

There was a discussion on whether coaches could be given a credit to pay for their child’s fee.  It was argued whether this could even be done because you would have to establish the pay rates for the coaches before the season starts and that is up to Coach Marchi.  After more discussion it was brought to a vote. 

** Vote taken and it was approved by the board that Gateway Hockey Club that Coaches will be allowed to  apply their pay toward their child’s player fee..
It was stated that we might only need two (2) buses this year.

There will be  4 ice slots 1.) Sunday 5:30-6:50 Split Freshman/JV; 2.) Tuesday 7:50-9:50 split Freshman/JV; Tuesday 9:50-10:50 Varsity; Thursday 7:00-8:20 Varsity w/ Potential call-ups.

Reviewed the Budget and the Budget was Approved.
Committee Reports:   Laurie Craey discussed the Summer Ice Sessions. Laurie Carey handled the intake and sign-ins for the players for the Summer Practices.   She stated that a profit of $140.00 was made.  It was discussed, and a vote was taken  and it was passed by the board  that the money made as a profit would be put in the general fund. 

Special Orders (Important business previously designated for consideration or discussion at this meeting)
President - Roseann Perhac:  
Pool Party:  It was discussed whether or not to have a swim party prior to the start of the season.  Every seemed to like the idea of getting together so that all papers could be turned in, but the cost of the pool rental was not well received and it was not decided what would be done.
Black out dates:   Roseann stated that Homecoming parade 10/16 & dance; Flashback 12/4;  Mardi Gras 2/19.
Varsity buses:  Roseann stated that  Eloisa Creighton offered to make arrangements this year.               
Vice President –  Neil Bowser:
Celebrate Monroeville:  Neil passed out flyers for Celebrate Monroeville which is being held in September 17th.  A vote was taken as to whether we would participate.

** Vote taken and it was approved by the board that Gateway Hockey Club would get a table and participate in Celebrate  Monroeville.

Neil also discussed the following:

Recruiting:  Getting flyers to schools (first week of school) 

1 flyer for Junior Gators and Learn to Play

1 flyer for Freshman – Varsity hockey
The possibility of Selling tickets at high school.  
Getting students to sing the National Anthem at the home games.                      
Registrar – Chris Mandella:
Chris discussed the following:

Registration packets for new season.
USA Hockey registrations need to be renewed.
Code of Conduct and Consent to treat forms.
Fundraising – Karen Urban: 
Mandatory Fundraisers:  Discussion and vote taken on whether Mandatory fundraisers should be 1 per family or  1 per player as in the past.  
** Vote taken and it was approved by the board that Gateway Hockey Club will only require one (1) mandatory fundraiser per family.
Football Tables:   Karen said she would like to  make it a rule that everyone must either work at or provide something to sell  1 time.  We will have a table at 4  of the games.  Also Karen said she has some gym bags left and wants to sell them at a discounted price of $8.00.  The board had no objections.
Jersey Ticket Raffle:  Big discussion on how to handle a fundraiser involving the autographed Pens jersey.  Not selling it on Ebay. Possibly sell  tickets and draw a winner at Senior Night.  It was further discussed that a better idea would be to share a fundraiser with a worthy cause.  Give 50% to them and 50% to us.  We could possibly run a fundraiser for Tom O’Connor who is a State Policeman who was diagnosed with Cancer and the treatment caused him blindness.  We would need to ask permission.  Dannette Mandella offered to discuss the matter with his wife.  Lauri Mardirossian and Laurie Carey   volunteered to run the fundraiser.  
Game and practice jerseys for upcoming season:   Game Jerseys were discussed. The club will try to have former players either lend out their old Freshman/JV jerseys or sell them to new players because it would be unfair to have the new Freshman/JV players buy new ones when the Club is going to switch to stock jerseys next year.  
Dek Hockey:  Karen will contact the guy in charge of the referees.
Points:  It was discussed and a vote was taken whether points should be 100 per family vs 200 per family as in the past. 
**  Vote taken and it was passed that it is only required that families earn 100 points.

Method for reporting points-  Report weekly or monthly by Team parents to Karen -  Fundraising Chairperson and Roseann – President.
PIHL Rep – John Molinari:  News from the PIHL.  John passed out his report and discussed went over its contents.  (Copy Attached)
Discussed the Mandatory Operations Meeting that each Team Parent must attend.
Team Parents:
Varsity Team Parent – Diane Barnhart

Junior Varsity Team Parent – Kathy Baker
Freshman Team Parent – Peggy Festa
Team parents will set up schedule for game duties. 
Corresponding Secretary – Danette Mandella:
Discussed the following
Announcements at schools

Cable channel – will arrange to have the game schedule advertised
Unfinished Business:   Changes to Bi-laws  and Change in Points system.  It was discussed and decided that every review the By-Laws and Point System and make notes as to what should be changed and we will discuss at next meeting.
New Business:  Peggy Festa introduced that fact that Concussion Screening is available for the kids.  It was discussed that it would be a good idea.
Announcements:  Announcements   were made that the new recording secretary is Laurie Carey and new J V Team Parent is  Kathy Baker.
Next Meeting Date:   Next Board Meeting was scheduled for Tuesday, September 15, 2009 from 7:30 to 9:30 at Center Ice.
Adjournment:  Meeting was adjourned at _________p.m.
Laurie Carey

Recording Secretary
