Gateway Hockey Club
Board Meeting Sept. 14, 2009
Gateway High School Room 1132

The following Board Members, Coaches and parents were in attendance:
Jennifer Pungtore		Danette Mandella 		Kathy Baker
Lori Brennan			John Molinari			Karen Urban
Chris Mandella			Roseann Perhac		Neil Bowser
Peggy Festa			Laurie Carey			Cathie Purdue
Diane Barnhart			Gretchen Mooney		
Gene Perhac (1/2 meeting)

Call to Order-   The meeting was called  to order at 8:07 p.m. by Roseann Perhac, President. 
Roll Call – Sign-In Sheet - Sign in sheet passed around for attendance.
Reading Minutes of last meeting - Waived.  Roseann approved and will submit to Dale Mooney to be posted on the website.
Officers Report
Treasurer – Gretchen Mooney 
Gretchen went over the balance of the club account and stated that the balance will increase because player payments are due.
Adding Points to statements as a dollar amount to work off? - Karen Urban stated that not many parents are signing up to volunteer to earn their point and we should add points to each player’s bill.  Everyone was in agreement.  Team parents will need to report the points earned to Andrea Bowser by the 20th of each month and Andrea  will then need to report the points Gretchen Mooney.  The points will show on each player’s statement as an amount due and as the points are earned the amount will be reduced. 

Committee Reports
Special Orders 
Roseann said that Lauri Mardirossian asked if we still want to do a fundraiser.  Danette Mandella explained that the O’Conners declined the offer to have the club do a fundraiser for them.  Another possibility is mother and daughter who were both recently diagnosed with cancer.  
It was then discussed whether the club should change photographers and that Mike Toner is a possibility.  Laurie Carey stated that he is her neighbor and is familiar with his work and likes his photos.  Peggy Festa said she is also familiar with his work and likes it and he is reasonably priced.

President - Roseann Perhac 
Informational Meeting:  It was discussed that an informational meeting should be held before the end of this month to get together with parents and give them information regarding fundraising, the points system and other club information.  It was further discussed and decided that this meeting would be held on Tuesday, September 22 since all teams practice that night. 
Coaches Salaries:   Roseann stated that Coach Marchi did not feel comfortable setting the coaches’ salaries this year and deferred it to the board.  She stated several examples of how salaries are handled in different school districts. There is $6,000.00 allotted in the budget for coaches’ salaries, but $500.00 should be put aside to pay for a goalie coach or any additional coaches. The Board discussed the possibility of increasing the salaries.  It was decided that  for now the $5,500.00 would be divided among the coaches as follows:
	45% - Varsity Coaches ($2,475.00) 
	30% - Junior Varsity Coaches ($1,650.00)
	25% - Freshman Coaches ($1,375.00)
The board also decided that if we bring in a good amount of money on a future fundraiser like the Night At The Races we can then either raise their salaries or give out bonuses.
Points amendment :  The Board reviewed the current point system and made the following changes:
Bulletin Board - reduced to 25 pts. (it was also discussed that the schedule should not be displayed since we want parents to check the website instead.)
Clothing/Uniform  - position Deleted 
Entertainment Book - reduced to 25 points
Sarris Candy -  reduced to 25 points
Chuck a Puck - position deleted 
Restaurant Fundraiser - reduced to 25 points
Car Wash - 20 points per Car wash
Monroeville Night Out/Celebrate Monroeville Volunteer – 25 points
Hoagie Fundraiser – 20 points
Joe Corbi – 50 points
Added Game Videographer Coordinator -  50 points (this person would be responsible for scheduling a student from the video club to be at each game to video the game.)
Tournament - Deleted
The Board then had a long discussion regarding getting parents to volunteer for the football table.  Karen Urban asked if we should somehow penalize them for not doing it or should we make the Freshman parents handle it.  
Football table - mandatory each family has to either work it or provide something to sell one time.  Each additional time will earn them 10 points.
$25.00 penalty will be assessed for not  working or providing a sale item for the football table. The $25 will be added to the players bill.

Vice President –  Neil Bowser
Neil discussed the flyers.  He had contacted the printer and was quoted a price of $88 for 4000 for the one page flyers. After discussion it as decided that only 3000 need to be printed.  Neil discussed  Celebrate Monroeville.  He said that we are not permitted to sell anything, but we can take orders.  It was decided that we would have the Entertainment book on the table and an order sheet.  Neil also said he planned on having a coupon available to advertise the upcoming carwash.  He also stated that they are going to have a video screen with a  video running.

Registrar – Chris Mandella
Chris stated that he still needs paperwork from several players by this weekend because there is a PIHL book check is scheduled for 9/22. He told each team parents which players still needed to turn in paperwork.  Chris Mandella  further stated that he needs the rosters and players’ numbers ASAP because he has to take the rosters to each school for the Principals' signature. Gene stated that he and Mark would get together and finalize the roster.     A few people in the room asked what about Steve.  Gene stated that Steve didn't need to be there.   
There was a disagreement regarding whether or not Sam Kephart is playing this year.  Roseann stated that Sam Kephart will not be playing.  Peggy Festa  responded saying yes he is because Steve spoke with them.  Gene said Steve needs to stay out of this and that he shouldn't be contacting them.  Peggy said that the Kepharts asked Steve to talk to Sam.  
There was a discussion on how we should roster Dillon and Anthony since the Appeal will not be decided in time.  It was decided to follow what Ed Sam said and not roster Dillon and Anthony on any team at this time pending the Appeal.

Fundraising – Karen Urban
Karen gave information regarding hoagies, chips and pop that will be sold at the football table.  Karen stated that Kennywood went well and that working there is one of the best ways to earn money toward player’s tuition, but you do need to be 16.  Kennywood will once again allow our club to work Fright Nights.  Karen Had passed around the information regarding the discount cards fundraiser and she now discussed that matter.  She stated that each family would be responsible for selling 10 cards.  It was discussed whether the club would rather do a big fundraiser like a Night at the Races instead of a lot of little fundraisers or at least instead of the discount cards.  A vote was taken and it was decided to do a Night at the Races instead of the Discount Cards.  Karen will look into renting a Fire Hall and will contact the man who runs the Night at the Races.


PIHL Rep – John Molinari
John handed out his agenda (attached) and went over it. John stated that the DeHaas’s and Caspers’ offered to sell their Freshman Jerseys for 20 points for each jersey.  A vote was taken and it was approved to award the families 20 points for each of the jerseys.


Team Parents
Varsity Team Parent – Diane Barnhart - Nothing to report.
Junior Varsity – Kathy Baker - Nothing to report.
Freshman Team Parent – Peggy Festa - Nothing to report.

New Business
Gene Perhac stated that he spoke with Terry Smith about attending a game.  It was discussed that the best game to invite him to would be the Penn Trafford game.  It was further discussed that the club would invite the whole School Board and Dr. Cleveland Stewart as well.  

Schedule Next Meeting
Tuesday, October 13, 2009.

Adjournment
The meeting was adjourned at 9:25 p.m. 


Laurie Craey
Recording Secretary
