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PHILOSOPHY AND EXPECTATIONS

At Granite Bay High School Athletics is voluntary. Participation is not required for graduation and thus, being a part of the baseball program is a privilege, which must be earned and not a right. With that privilege comes the responsibilities to maintain the established standards of conduct of this school and the baseball program. 
At Granite Bay High School we expect as a coaching staff that our athletic teams represent themselves in such a manner that projects good sportsmanship and a positive image on and off the athletic field. It is important that each player understands that philosophy. It is our goal as baseball coaches to develop young men into responsible respectful student-athletes. We also want players to experience the best possible baseball education that we can give them. To achieve this, all participants must have the proper attitude and willingness to succeed.  

Philosophy: The Granite Bay Baseball program is committed to developing young men physically, emotionally, and socially. Our motto is: Athletes first, Winning second.”

Physically:

· Teaching baseball specific skills

· Improving physical conditioning

· Developing good health habits

· Avoiding injury

Psychologically:

· Learning to control behavior and emotions

· Developing mental skills to help confidence

Socially:

· Teaching teamwork

· Developing cooperation in competitive context

· Building a cohesiveness among players

· If we stick to this way of thinking and develop our kids into well-rounded players, winning should take care of itself.

Education: Athletics are just one part of the education program at GBHS. The reason students are in school is to learn and therefore academics will always come first. Maintaining academics eligibility is a student’s responsibility.
· All players will attend all classes every day and be on time. There is absolutely no excuse; if you are here at school then you must attend.

· Players must attend at least two classes on game day to be eligible to play in the contest. (per district policy)

· Players will do their best to complete all class assignments on time.

· Players WILL STUDY AND PREPARE for assignments and exams routinely over the entire term, NOT AT THE LAST MINUTE.

· While at school every day your first responsibility will be your classes, your second responsibility will be the baseball team. They are both important to you and the coaches.
Appearance:

· Players will be expected to dress properly around campus as you represent yourself, your family and the baseball program. ( all district policies for dress code will apply )

· No articles of the Granite Bay Baseball Uniform may be worn by anyone other than the person it is issued to.

· Players may not wear uniform, except for games only.

· Wearing Granite Bay Baseball Hat is permitted, but it may not be worn  sideways and backwards. ( The hat was not designed to be worn that way)

· Players will be required to wear their hair neatly groomed.

· No ponytails or long braided hair allowed. (safety)
· Players may not wear earrings or other jewelry during practice or games.(safety)
· Players will be required to have the proper practice attire.

· Baseball socks (black) practice pants (gray) (belt if the pants have belt loops)

· Baseball T-shirt (warm weather) (Granite Bay shirt)
·  Baseball Sleeves (cold weather) (Granite Bay Sleeves)
· Fleece/Sweat shirt/Jacket (cold weather)

· Baseball Hat (Granite Bay Hat )

· Baseball Spikes 

· Baseball Glove

· All players will be required to launder their practice uniform a minimum of once a week. More often may be suitable if it is dirty.

· Our baseball uniform is to be washed asap after each game. Specific instructions will be given for proper washing of it.

· Baseball Spikes must be cleaned regularly before all games.
Conduct on and off the Field:

· ON THE FIELD: players are respectful towards their teammates, coaches, opponents, fans and officials.

· ON CAMPUS: players set an example for good citizenship. They should strive to be leaders in the classroom.

· AT ALL TIMES: players represent their family, team, school and community.

· They should be conscious of their words and action.

· Winning and losing are apart of competition and should be done with modesty in victory and graciousness in defeat.

· The throwing of equipment will not be tolerated.

· The use of foul language will not be tolerated.

· All district policies involving drugs and alcohol apply.

· Any school disciplinary action taken for misconduct such as suspension from school will lead to suspension of a game or games.  Repeated misconduct can lead to removal from the team.

· Failure to comply with the conduct policies will result in disciplinary actions that may lead to removal from the team.

Attendance at practices: 

· Players will be on time or earlier with all of the proper equipment and dress. There will be NO excuses for being late unless the coach is notified in advance. Those players late to practice repeatedly will be sent home, and may result in disciplinary actions further. 
· If for some reason you will be absent from practice, you will notify the coach in person or by telephone preferably well in advance. Repeated absences will result in disciplinary actions that may lead to removal from the team.

· Absences without notification   will result in disciplinary actions with may lead to removal from the team.

· Players who miss practice the day before a game for any reason other than family emergencies or sickness will not start .

· Each player will be expected to help with the clean up of the field and equipment after practice and games. Therefore they will not be allowed to leave the field until a coach dismisses them.

PRACTICE PROCEDURES

·  All players must jog and stretch as a team before warming up.

· Players are expected to be ready to start practice. This means everyone stretched and warm.

· Players must be mentally and physically prepared for a game. Muscle memory and positive habits stem from perfect habits. Practice how you are going to play. 

· All players are required to attentively listen and actively apply the baseball knowledge presented. Unmotivated players merely stand around waiting to be told what to do next. This contributes to the breakdown of practice and WILL NOT be tolerated. Help yourself, be a proactive learner.

· Practice is the coach’s time to teach and player’s time to learn. Game time is the player’s time to step up and showcase what they were taught. DO NOT WASTE VALUABLE TIME. 

· Standard Practice Rule: “One to a group” It is a violation of the practice principle “time is valuable” if two or more players are standing around talking when there is a job to be done. (Every minute of every practice you should be working on something.) Remember, we have goals and a purpose; don’t forget that.

· Self-motivation and discipline are required to enhance practice. “You are who you are when the coach turns his back”

· Approach each practice with an “Achievement purpose”. It is meaningless to show up to practice because you have to. Therefore, come to learn or don’t come at all.

· The “Green Rule”: Once you step onto the field (which is anywhere out there) you are required to hustle from station to station or drill to drill. Lack of hustle prolongs the practice session; we will not sacrifice practice for laziness.

· Competition plays an essential role at practice to create an atmosphere authentic to game type situations. Push each other to perform the best of their ability; don’t settle for anything else.
Competing during practice aids in relieving some of the self-applied pressure during the game. “DO YOUR HOMEWORK AT PRACTICE AND YOU WILL PASS THE TEST DURING THE GAME.”

Integrity is an important component of being a role model athlete. Here are some examples. 
Golden Rules For Living: 

If you open it, close it

If you turn it on, turn it off.

If you unlock it, lock it up.

If you break it, admit it.

If you can’t fix it, call someone who can.

If you borrow it, return it.

If you value it, take care of it.

If you make a mess, clean it up.

If you move it, put it back.

If it belongs to someone else and you want to use it, get permission.

If you don’t know how to operate it, leave it alone.

If it’s none of your business, don’t ask questions.

If it ain't broke, don’t fix it.

If it brightens someone’s day, say it.

If it will tarnish someone’s reputation, keep it to yourself
Expectations of Parents and Fans:

· Encourage you son/player to perform to the best of their ability. They tend to behave and perform within the limits that we set for them. Allowing each of them to succeed in their own way gives them freedom to do so.

· Nurture a well-rounded identity for them; support their non-sport interests equally, as this fosters an identity as a total person, not just an athlete.

· Critical comments can hurt more than help, always be positive if possible.

· Place a priority on effort and reaching maximum potential as team players first and then as individual performers.

· Parents and fans need to set a quality example of sportsmanship while attending games or practices.

· Realize that the umpires at the high school level are not Major League umpires. They are human and do make mistakes. Leave any discussions with the officials up to the coaches.

· Parents and fans will not be allowed to talk with players during games, unless there is an emergency. If drinks are being provided for the player, have them given before the contest  if possible.

· Parents and fans will not be allowed in the dugout area or field of play during practices or games unless there is an emergency. 

· Parents, Fans, and players will be asked to refrain from negative comments about players on our team, other teams, officials and coaches. 

· Parents don’t talk negatively about our players to your son, because it can cause division amongst the players, hurts relationships and is counter productive to the success of our team. 

· It is ok to cheer, clap or compliment good plays by the other team as well as ours.

· Parents and fans are to keep coaching tips and strategies to themselves during games and practices. There are many skills taught in certain ways that hearing several things can easily confuse players. 

· Skill development will vary from player to player and we know some will progress higher than others both physically and even mentally.  The coaching staffs are with them every day so we know our players strengths and weaknesses.   

· Playing time is not negotiable. Each player will have a role on the team and each player is important to our whole team regardless of playing time. Our goal is developing the player to be the best that they can be with the best interests of the whole team in mind first then individual players.

· Before and after games and practices are not appropriate times to discuss concerns about your son’s role on the team. Please contact the Head Coach to set up a time.

· The protocol for concerns you have other than playing time is: Player sees his head coach, then parent sees players head coach if the problem is not resolved, then see head coach of the program. If still not satisfied, from there it is the Athletic Director and then Vice-principal in charge of athletics.  
· Please don’t send anonymous letters with your concerns.  If it is a concern of yours then you should put your name on it.  It challenges my integrity as a coach if you are afraid to put your name on the letter because of repercussions to your son.  I don’t take out your concerns on your child. I did not get into this business to hurt kids.

· If it is a concern of your son, teach him how to come and talk to his coach as he should be able to do so.  It is his activity, so it should be his concern. He deserves to hear  from us face to face on anything to do with him.  
· While individual awards and recognition is an honor to receive, it is not our first priority and it will not interfere with our team goals. It will not be the focus or measurement of how a players season was.  Team first, individual second.  Whether your son receives an award or not, we want him to feel like he worked hard and had a positive experience; awards don’t necessarily achieve that.  We will not tolerate anyone questioning who does or does not get recognition of any kind.
· Travel ball: We will not allow any player to play travel baseball at all during our baseball season which starts on Feb. 7 and ends the last game of the season. It is for the safety of the players that they do not over do it.  Please do not challenge this rule because it is a Sac-Joaqin Section rule. 

· “Out side” Coaches and lessons: While I do not have a problem with kids seeing other coaches, it can sometimes be confusing for players to get two versions of how to do something. We will look at a persons technique, and how successful they are. If it works we do not mess with it, but if it doesn’t we will try to make adjustments. It may be different than their private coach. We are evaluating every day and under live conditions, which does not happen during a lesson. I am drawing the line on pitching when it comes to lessons. Pitch count and days of rest are our concern, it may or may not be the concern of a private pitching coach.  We need our pitchers to throw on our schedules not someone elses if they want to pitch for us.. Ultimately, these are GBHS players in our baseball program during our season. 
· Sit back and enjoy the season,  high school baseball is fun to watch, we are hoping kids enjoy the comradeship and do the best they can, that’s all we can hope for. 
We have read, fully understand and will follow all the rules and policies of the Granite Bay Baseball Program.
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