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I. OBJECTIVES:  The objectives of the Gloucester Youth Football League (GYFL) are:      

To provide the means whereby the youth of Gloucester County, Virginia and adjacent areas may participate in an activity requiring physical and mental competitiveness.

A. To provide a supervised program of proper instruction and adherence to the by-laws of the Peninsula Youth Football Association (PYFA) and USA (football) National Youth Sports Coach Association (NYSCA) (cheerleading) Code of Ethics.

B. To instill in our youth a desire to demonstrate good sportsmanship and to participate as a team member.
C. This Organization is organized exclusively for charitable, religious, educational and scientific purposes under section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code. (at this time we are pursuing a 501(3)(C) status but are not currently 501(3)(c).
II. ELIGIBILITY:  All parents, guardians, interested persons, children ages 6 through 14, and designated representatives of supporting organizations are eligible for membership.

A. The football teams are divided into respective teams according to age and weight guidelines that are set by the Peninsula Youth Football Association.

B. The cheerleading squads are divided into respective teams according to age guidelines that are set by the Peninsula Youth Football Association.
                     Mites must be 6 by September 30 of current year. 

Mites - 6 & 7 years of age

                                    All others age by July 31st of current year as follows:
Mighty Mites - 8 & 9 years of age

Midgets - 10 & 11 years of age 

Juniors - 12, 13, & 14 years of age.  
III. ORGANIZATION:  The league will consist of a Board of Directors, a Governing Board, and a Operating Division as outlined below:  

A. BOARD OF DIRECTORS:  The Board of Directors will consist of the following individuals:  President, Vice Presidents (1 for white side & 1 for red side), General Manager, Cheerleader Coordinator, Treasurer, and Secretary.
1. DUTIES OF THE BOARD OF DIRECTORS: 

a) The Board of Directors will be responsible for preparation of the annual budget.

b) The Board of Directors may approve league expenditures totaling $250.00 or less.

c) The GYFL Board of Directors can mandate censure of any individual filling a GYFL position.
d) The GYFL Board of Directors will be responsible for appointing all Head Coaches positions.
e) The GYFL Board of Directors will set its By-Laws prior to April 1.
f) Only the BOD may relieve any Head Coach of their position for that calendar year. 
B. GOVERNING BOARD:  The Governing Board will consist of the following individuals: Board of Directors, Concession Chairperson, Fund Raising Chairperson, Publicity Chairperson, Team Parent Coordinator and the Head Coaches for the respective cheerleader squads and the respective football teams. The effective date of these Head Coaches assuming office when voted on by Board of Directors (BOD)
1. DUTIES OF THE GYFL GOVERNING BOARD:

a) The Governing Board will decide all financial concerns greater than $250.00.

b) The Board of Directors (BOD) will approve all Operating Division members selected by  the Head Coaches.

C. OPERATING DIVISION:  The Operating Division will consist of the following positions. The Board member to who each is responsible is listed in parenthesis. All Operating Division members are selected by the Head Coaches and must be approved by the GYFL BOD.  Head Coaches are to submit names to the GYFL BOD for approval.
Assistant Cheerleading Coaches             Team Manager

3 allowed per squad                                 1 allowed per team or squad

(Head Coach)                                           (Head Coach)

Assistant Football Coaches                      Team Mom or Dad

7 allowed per team                                   1 allowed per team or squad

(Head Coach)                                           (Head Coach)

Water boys
*No others allowed on field/sideline
2 per team



1. DUTIES OF THE OPERATING DIVISION:  

a) The members of the Operating Division will support the GYFL Board of Directors and the GYFL Governing Board members to meet the objectives of the GYFL.

b) The Operating Division will abide by the By-laws of GYFL & PYFA.   

D. BOARD OF DIRECTORS DUTIES AND RESPONSIBILITIES: 

1. PRESIDENT:  The President will be the administrative head of the GYFL.  He/she will have a basic knowledge of football.  He/she will be responsible for calling and for facilitating meetings of the Board of Directors, Governing Board, and Operating Division.  He/she will also be Chairperson of the Boards.  He/she will be responsible for the orderly conduct of GYFL business.  He/she will serve as an alternate PYFA representative - known throughout the league as the “Blue Hat.” The President is responsible for notifying the PYFA Commissioner of all game scores and or injuries. The President can suspend any individual who violates the Code of Ethics as contained in these and adopted By-laws.  The individual will remain suspended until a meeting of the Rules and Ethics Committee is called to determine that person’s status.  In the absence of the Treasurer, he/she will be responsible for issuing checks for League expenditures in accordance with the rules governing the Treasurer.  He/she will assist in the set-up, running, and/or clean up of the concession stand and football field during home games.  He/she will support all League activities (i.e. fund raisers, dances, etc.).  He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place.  The President will only vote on league matters in the event of a tie.  
2. VICE PRESIDENT:  Each Vice President (VP) will assist the President.  The Vice-president will have a basic knowledge of football.  The senior VP will assume all duties and responsibilities of the President in his/her absence.  The senior VP is the VP who has been in the position the longest. The Vice President will appoint judges for Offensive/Defensive/Lineman Most Valuable Player and Most Spirited Cheerleader Awards during Bowl Games.  In the Vice President’s absence, the person functioning as the “Blue Hat” will appoint judges for the awards.  He/she will function as a “blue hat.” as needed. He/she will assist in the set-up, running, and/or clean up of the concession stand and/or football field during home games. He/She will support all League activities (i.e. fund raisers, dances, etc.)  He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place.  At games/functions where the GYFL President is not present, the Vice President at the location will assume all duties of the President.  He/she will notify the President of the scores of the games, any injuries and of any individuals suspended from their positions and the reason for the suspension immediately following each game.
3. GENERAL MANAGER:  The General Manager (GM) shall have a basic knowledge of football. He/she will function as a “blue hat.” as needed.  He/she will be the player agent and in that respect will settle player allocation disputes.  He/she will inventory, maintain, and issue football equipment and supplies.  The GM will submit estimates for football equipment/uniform purchase or maintenance to the GYFL Board for approval. The GM will order all football equipment and supplies approved by the GYFL Board.  He/she will maintain for the respective teams: copies of registration forms, and coordinate the set-up, running, and clean-up of the football field during home games. He/she will be responsible for requesting or arranging for the use of Gloucester Schools and public facilities. He/she will support all League activities (i.e. fund raising, dances, etc.) He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place. The GM will notify the PYFA Commissioner of game results as directed by the President or in his/her absence.  The General Manager is responsible for development of team rules for the football teams in collaboration with the Head Football Coaches. General Manager is responsible for forming all football teams.

4. CHEERLEADER COORDINATOR:  The Cheerleader Coordinator (CC) will have a basic knowledge of cheerleading. He/She will be responsible for forming all cheer squads.  He/she will settle all cheerleader allocation disputes. He/she will inventory, maintain, and issue cheerleading equipment. He/she will submit estimates for cheerleading equipment/uniforms to the GYFL Board for approval. The CC will order all cheerleading supplies and materials as approved by the GYFL Board. He/she will maintain for the respective teams: copies of registration forms, liability releases/parental consent forms, team rosters (with cheerleaders’ names, phone numbers), and a waiting list for cheerleading participants as necessary.    He/she will be responsible for the coordination of Cheerleading awards (certificates, letters, and/or medals.)  He/she will direct the activities of the Cheerleading Coaches in matters of field/equipment usage.  He/she will handle parents’ complaints related to cheerleading. He/she will be responsible for Cheerleader Competitions (participation, team composition, etc.)  He/she will assist in set-up, running, and/or clean up of the concession stand and football field during home games. He/she will support all league activities (i.e. fund raising, dances, etc.)  He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place. The Cheerleader Coordinator is responsible for development of team rules for the Cheerleading squads in collaboration with the Head Cheerleading Coaches and present them to the BOD.
5. TREASURER:  The Treasurer will maintain a fiscal accountability for all funds collected and expenses incurred in accordance with the operating budget. He/she will furnish a monthly and end of season statement of accounts to the GYFL Board and display it in the concession stand. He/she cannot issue any check over $250.00 without GYFL Board approval.  He/she will assist in set-up, running, and/or clean up of the concession stand and football field during home games.  He/she will support all League activities (i.e. fund raising, dances, etc.) He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place. He/she shall be available at all major function i.e. registration, game days, fundraisers etc. to collect and deposit into the bank funds or make suitable arrangements for funds to be deposited. Treasurer will supply change fund as needed for concessions, registration and fundraising.  He/she will be responsible for ensuring taxes are being done by CPA.
6. SECRETARY:  The Secretary will record the minutes of the GYFL meetings and convey the directives and decisions of the GYFL Board to all Board members. He/she will distribute GYFL meeting minutes to all Board members prior to the next scheduled Board meeting.  He/she will be responsible for notifying all Board members regarding time and place of GYFL Board meetings. He/she will maintain league and association By-laws/rules and a list of GYFL Board members’ names, addresses, and phone numbers. This information will be submitted to the PYFA Commissioner. He/she will be responsible for recording attendance at all GYFL Board meetings.  The Secretary will maintain a file for any suspension/censure letters issued to GYFL members. He/she will maintain a file for all GYFL Rules and Ethics Committee and Game Appeals Committee meeting minutes assist in set-up, running, and/or clean-up of the concession stand and football field during home games.  He/she will support all League activities (i.e. fund raising, dances, etc.)  He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place.  She/he will be responsible for dispersing all parent packs to GM and CC prior to “meet and greet”.  
E. GOVERNING BOARD MEMBERS DUTIES AND RESPONSIBILITIES:
1. HEAD COACH - CHEERLEADING:  There will be one Head Coach allowed per team fielded.  The Head Coach has the responsibility of selecting: Assistant Coaches (Three allowed), Team Manager (one allowed), and Team Parent (one allowed). The Head Coach must submit the names of these individuals to the GYFL BOD for approval.  He/she will hand out parent packs at “meet and greet” and ensure they are returned to team mom the first week of practice.  The Head Coach is responsible for explaining expectations to the individuals selected to assist him/her.He/she will conduct practice sessions, promote good sportsmanship among the squad members, maintain discipline, give equal consideration to all squad participants, and ensures that each squad member participates in every game within the GYFL cheerleading team rules. The Head Coach is to read, understand and ensure compliance with the By-laws of the GYFL and the PYFA.  The Head Coach must attend at least 90% of his/her team’s practices and games.  Any Head Coach who cannot meet this requirement will be asked to resign from his/her position.  All Head Coaches will sign and comply with the Coaches Code of Ethics.  All Head Coaches will be NYSCA certified.  GYFL will pay for NYSCA certification of Head Coaches. The Head Coach will be held responsible for the administrative duties associated with the position (i.e. team rosters, daily attendance records) The Head Coach is responsible for working with the Cheerleading Coordinator regarding the returning of all cheerleading equipment/supplies issued to his/her team.  He/she will assist in set-up, running, and/or clean up of the concession stand and football field during home games to include any cash handling responsibilities (ie: running cash register, if needed). He/she will support all league activities (i.e. fund raising, dances, etc.)  He/she will provide required information regarding his/her team’s game performance to the Publicity Chairperson by 5p.m. on Sunday following game day.  He/she will attend at least 75% of the GYFL Board meetings.  The position will begin when elected by GYFL BOD.

2. HEAD COACH - FOOTBALL:  There will be one head coach allowed per team fielded.  The Head Coach has the responsibility to select: Assistant Coaches (seven allowed), Team Manager (one allowed), and Team Parent (One allowed). The Head Coach must submit the names of these individuals to the GYFL BOD for approval.  The Head Coach is responsible for explaining expectations to the individuals selected to assist him/her. The head coach must attend mandatory training sessions and shall incorporate that training into their GYFL football plan. He/she will hand out parent packs at “meet and greet” and ensure they are returned to team mom the first week of practice.  The Head Coach is responsible for conducting practice sessions, promoting good sportsmanship among his/her team members, establishing a good training program, maintaining discipline, giving equal consideration to all athletes to play in all games, and ensures that each player participates in every game within the GYFL football team rules. The Head Coach is to read, understand and ensure compliance with the By-laws of the GYFL and the PYFA.  The Head Coach must attend 90% of his/her team’s practices and games. Any Head Coach who cannot meet this requirement will be asked to resign from his/her position.  All Head Coaches will sign and comply with the Coaches Code of Ethics.  All Head Coaches will be USA football certified.  GYFL will pay for USA certification of Head Coaches.  The Head Coach will be held responsible for the administrative duties associated with the position (i.e. team rosters, daily attendance records) The Head Coach is responsible for working with the General Manager regarding the returning of all football equipment/supplies issued to his/her team.  He/she will assist in set-up, running, and/or clean up of the concession stand and football field during home games.  He/she will support all league activities (i.e. fund raising, dances, etc.)  He/she will provide required information regarding his/her team’s game performance to the Publicity Chairperson by 5p.m. on Sunday following game day.  There will be a designated procedure to submit the completed game information. He/she will attend at least 75% of the GYFL Board meetings. The position is to run when elected by BOD.

3. FUND RAISING CHAIRPERSON:  The Fund Raising Chairperson will initiate programs to raise funds for the purchase of equipment, association fees, etc. The Fund Raising Chairperson will maintain accountability of fund raising activities and transmit collected funds to the Treasurer.  He/she will maintain a record/log that indicates to whom fund-raising supplies were issued and the moneys and/or supplies returned from listed individuals. Only GYFL BOD members may collect fund-raising money.   No fund raising will be done without the recommendation of the Fund Raising Chairperson and the GYFL Board of Directors approval. No verbal or written requests for funds shall be submitted to businesses, organizations, etc. without review and approval by the GYFL Board of Directors. He/she will assist with and coordinate the set-up, running, and clean up of the concession stand during home games. He/she will support all league activities (i.e. fund raising, dances, etc.)  He/she will attend at least 75 % of the GYFL Board meetings or will send a representative in his/her place. 

4. CONCESSIONS CHAIRPERSON:  The Concessions Chairperson will be responsible for providing saleable items necessary for the operation of any concession benefiting the GYFL, including the refreshments and coordinate concessions prices with the treasurer.  He/she will maintain a record of accounts for the Treasurer.  He/she will create a schedule of concession workers.  He/She will maintain a receipt book at the concession stand and will issue corresponding receipts for any fund-raising money turned into He/She.  He/she will supervise and assist with concession stand set-up, running, and clean up.  He/she will ensure consistent operation of the concession stand.  All moneys collected will be counted by two GYFL Board members and signed for at the end of each day of operation by both members.  Moneys collected in the concession stand will be given to a BOD member unless otherwise instructed.  He/She may have two assistants, one from the Red side and one from the White side (non-voting position). He/she will support all league activities (i.e. fund raising, dances, etc.) He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place.  

5. PUBLICITY / SPONSORSHIP CHAIRPERSON:  He/she will be responsible for publication of advertisements for registration and for advertisement of vacant Board positions.  It will be the responsibility of the Publicity/Sponsorship Chairperson to report the outcomes of the games to the Gazette Journal and the Glo-Quips.  Information will be provided to the Publicity/Sponsorship Chairperson by the Head Coaches regarding their respective teams. All information will be reviewed by the Publicity Chairperson.   The publicity/fundraising chairperson will contact individuals, organizations, etc. for financial support of the program.  She/he will be responsible for initiating requests for financial assistance from appropriate civic clubs and organizations.   He/she will be responsible for handing out fundraising plaques at the end of the season.  The Publicity Chairperson will assist with set-up, running, and/or clean up of the concession stand and football field during home games.  The Publicity/Sponsorship Chairperson will support all league activities (i.e. fund raising, dances, etc.)  He/she will attend at least 75% of the GYFL Board meetings or will send a representative in his/her place.

6. TEAM PARENT COORDINATOR:  The Team Parent Coordinator will be responsible for coordinating meetings with Football and Cheerleading Team Moms/Dads at least weekly to disseminate any league information to the teams.  He/she will communicate with BOD weekly prior to team parent meetings. He/she will involve other GYFL members in these meetings as necessary. He/she will collect all parent packs and turn them over to the Secretary.   He/she will coordinate concession stand coverage, fill in and turn over to concessions chairperson the provided schedule of (practice concession workers) one week prior to the start of practices.  He/she will coordinate concession stand coverage, fill in and turn over to concessions chairperson the provided schedule of (game day concession workers) one week after the release of game schedule.  He/she will assist in set-up, running, and clean up of the concession stand and/or football field during home games. He/she will be responsible for providing directions/maps to all away games and weigh-in locations. He/she will support all league activities (i.e. fund raising, dances, etc.)  He/she will attend at least 75 % of the GYFL Board meetings or will send a representative in his/her place.

F. OPERATING DIVISION DUTIES AND RESPONSIBILITIES:

1. ASSISTANT COACHES (CHEERLEADING AND FOOTBALL):  The Assistant Coaches are directly responsible to the Head Coach for methods of training, safety, plans introduced, and all activities relating to squad/team needs.  All Assistant Coaches and individuals who assist with coaching during the games or practices must be NYSCA(cheer) USA(football) certified prior to any interactions with participants.  Assistant Coaches must be at least 18 years of age unless given waver by BOD for special circumstances (i.e. senior board).  All Assistant Coaches must be approved by the GYFL BOD. 

2. TEAM MANAGERS (CHEERLEADING AND FOOTBALL):  The Team Managers (TM) will assist the Head Coach in any administrative duties assigned to him/her. He/She will maintain a list during games to track the amount of plays each player participates in.  He/she will be available to the opposing team for identification of individual participants/players during game play. He/she will maintain a checklist of all players playtime during the game to ensure proper plays per GYFL by-laws.  He/she will maintain a record of individual participation/play for review by the Head Coach and will report to the Publicity Chairperson, as directed by the Head Coach, the outcome of scheduled league games.  Any TM is required to be NYSCA(cheer) USA(football) certified.  Team Managers must be at least 18 years of age. All Team Managers must be approved by the GYFL BOD.

3. TEAM MOMS/DADS:  A Team Mom/Dad is a guardian of an active player/cheerleader who will maintain a call list for his/her respective team/squad and will be responsible for notifying his/her respective team regarding cancellation of practices or games, team pictures, and other such activities as deemed necessary by the Head Coach.  He/she will secure volunteers to operate the line marker and down markers during their respective home games (These volunteers will be known as the “Chain Gang”). He/she is responsible for also securing concession stand volunteers for their respective team/squad. He/She is responsible for securing an announcer for the games. He/she will attend weekly meetings with the Team Parent Coordinator and disseminate league information to his/her respective team/squad. Any Team Mom/Dad is required to be NYSCA(cheer) USA(football) certified. Team Mom/Dads must be at least 18 years of age. All Team Mom/Dads must be approved by the GYFL BOD. He/she will ensure that volunteers report to the concessions stand to work at their designated time.
4. BLUE HATS: All blue hats must be voted and approved by BOD and must be USA certified. Blue Hats must wear their provided blue hat/visor.  Each team will be represented by an adult identified as a “Blue Hat”.  All individuals serving as Blue Hats are acting as representatives of the PYFA Board.  Blue Hats will identify themselves to the officials and each other prior to the start of each game.  He/she, once designated as the blue hat for that game must serve from the start of the game to the finish of said game.  Blue Hats will be knowledgeable of the rules and the intent of the rules.  They are responsible to assist the White Hats whenever required.  Blue Hats will be in sight of the officiating crew and remain on the sidelines to ensure Association objectives are met.  This includes preserving the safety of all participants including the officiating crew.  Note:  Coaches cannot serve as Blue Hats during a game in which they are coaching
G. RESTRICTIONS:    

1. All members of the Board of Directors, Governing Board, and the Operating Division are subject to censure.  When censure proceedings are required, a Rules and Ethics Committee will be appointed in accordance with GYFL By-laws to review the related incident and will make a decision regarding censure of the individual(s) involved.

2. No member of the GYFL Board of Directors or GYFL Governing Board will be elected to more than one office, but may hold an appointed position within the Operating Division.  If there is no conflict of interest regarding his/her elected office and that appointed position. They will still have only one vote.

3. Designated members of the GYFL Board of Directors and of the GYFL Governing Board must complete and receive annual certification requirements of the NYSCA/USA accreditation course.  All members of the GYFL Board of Directors, GYFL Governing Board, and GYFL Operating Division must be at least 18 years of age effective July 31st of each calendar year unless given a waver by BOD for special circumstances (i.e. senior board)
 IV. MISCELLANEOUS PROVISIONS:

A. MEETINGS:  

1. GYFL Governing Board meetings will be held at the president’s discretion or as needed. The annual meeting of the GYFL Governing Board will be held each year prior to July 1st to elect officers to vacant positions, to present the annual report, and to conduct business.

2. The bi-annual meeting of the GYFL Governing Board will be held each year prior to May 1st to determine and solicit recommended fills for vacancies.

3. The GYFL Governing Board will meet as necessary for the orderly conduct of business.

4. The President may call MANDATORY meetings of the GYFL Board of Directors, GYFL Governing Board, and/or GYFL Operating Division.  All members of each GYFL Board or GYFL Division must attend all mandatory meetings.  If a member is unable to attend they are to send a representative in his/her place.  This representative will not have any voting privileges.  He/she may, however, participate in all discussions of issues and is responsible for sharing information from the meetings with the person that they are representing.

5. PYFA meetings are held on designated Sunday of each month March-November. Anyone interested in attending may do so unless it is a closed session.

6. There will be weekly meetings at the football field at 6:15 pm on a designated night of the week.

B. ELECTION OF MEMBERS OF THE GYFL BOARD OF DIRECTORS AND GOVERNING BOARD:

1. Present GYFL Board members will have first opportunity at vacant GYFL Board positions prior to opening the positions to non-members.

2. Present GYFL Board members will not be required to resign their present position with GYFL prior to applying for a vacant position.  If they are voted into the vacant position, then they must resign their previous position.

3. The office of president will be voted on by existing BOD.

4. Vacant GYFL Board positions will be open to present GYFL Board members until the following GYFL Board meeting.  After this meeting the vacant positions will be open to non-members.

5. All individuals interested in filling a GYFL Board vacancy will attend a GYFL BOD meeting to review the responsibilities of the position in which they are interested and to be interviewed by the GYFL BOD.

6. Individuals applying for GYFL Board vacancies will be asked to leave the GYFL BOD meeting so the GYFL BOD may take a vote to determine if the individual is appointed to fulfill the desired position.

7. All GYFL BOD members resigning their positions should do so in writing if possible or may orally resign to the GYFL BOD.

8. Head Coaches will vacate their position every year by Dec 15. All head coach position will be voted on and appointed by the GYFL Board of Directors. 

9. All applicants for board membership are subject to criminal background check. This includes- all Asst Coaches, Manager’s and team mom/dads. 
C. REGISTRATION:

The date of registration will be held prior to the end of the school year and will be determined by the GYFL BOD.  A registration fee will be assessed each player and cheerleader.  The amount of which will be determined by the GYFL BOD and is collectible on registration day unless extenuating circumstances exist. No player or cheerleader shall be denied the right to participate due to inability to pay the registration fee.  In such case, GYFL will pay the required payment if approved by the GYFL President, General Manager, and Treasurer for football participants or the GYFL President, Cheerleader Coordinator, and Treasurer for cheerleading participants.  Any Head Coach aware of financial hardships for paying league fees will refer the parent to the President, General Manager, or the Cheerleader Coordinator.  GYFL may request supportive documentation of financial hardship. Any child who withdraws from the league by August 15th will have their registration fee returned to them.  Registration fees will not be returned after August 15th unless there are extenuating circumstances. This decision will be made by the GYFL Board of Directors.

D. UNIFORMS/EQUIPMENT:        

1. Uniforms/Equipment provided by GYFL for the cheerleaders will include: cheerleading uniforms. The Cheerleader Coordinator will maintain a record of cheerleaders to whom uniforms/equipment has been issued and also record who returns their uniforms/equipment. 

2. Uniforms/Equipment provided by GYFL for the football players will include: helmet, shoulder pads, game jersey with players name and # (assigned by Gen. Manager), game pants, and a mouthpiece. The General Manager will maintain a record of football players to whom uniforms/equipment has been issued and also record who returns uniforms/equipment

3. All cheerleading and football participants are responsible for returning the uniform and equipment issued to them. Any cheerleading or football participant with outstanding uniform/equipment will not have any further uniforms/equipment issued to them until previous supplies have been returned to the league.

4. Any cheerleader or football participant with an outstanding registration fee will not be issued any uniform or equipment until said registration fee is paid or waived.

5. The colors approved by the PYFA are red, white, and gold. Changes to the colors cannot be made without the consent of the GYFL BOD. 

E. CHEERLEADING SQUAD COMPOSITION:

There will be a maximum of 30 cheerleaders on each squad. The Cheerleading Coordinator will designate on which team participants will be places considering which side (Red or White) they were on the previous season if possible. At registration time the number of cheerleaders on a squad may exceed the maximum number of cheerleaders allowed per squad. The Cheerleader Coordinator will be responsible for maintaining a waiting list. Individuals on the waiting list will be placed on squads based on the order in which they were placed on the waiting list. It’s up to the Cheerleading Coordinator discretion to move a player.
F. FOOTBALL TEAM COMPOSITION:

1. Mites Teams will have no more than 30 players.

2. Mighty Mites Teams will have no more than 30 players.

3. Midgets Teams will have no more than 30 players.

4. Junior Team will have no more than 30 players.

The General Manager will designate on which teams players will be placed based on which side they played on last season, if possible. It’s up to the General Manager’s discretion to move a player. At the General Managers discretion the number of players on a team may exceed the maximum number of players allowed per team. The General Manager will be responsible for maintaining a waiting list of players. These players will be placed on teams based on the order in which they were placed on the waiting list. Numbers of players on teams within the same division will be kept as even as possible. 
G. AWARDS: The following awards are authorized: Most Spirited Cheerleader, best cheer technique (1st and 2nd half), Offensive MVP, Defensive MVP, and offensive and defensive lineman MVP.
H. GYFL BY-LAWS: 

1. The GYFL By-laws adopt the NYSCA Code of Ethics, PYFA By-laws, and Gloucester County Public Schools Community Use of School Properties regulations.

2. The GYFL, for the purpose of planning and orderly operation, will follow the guidelines established within the GYFL By-laws.

3. Once GYFL By-Laws are in effect, they may not be adjusted until the following years “By-Law Meeting” prior to April 1. 
4. The Board of Directors prior to April 1 shall set GYFL By-Laws.
I. ETHICS: 
1. Any individual who is a GYFL Board Member or a member of the Operating Division will be given a letter of suspension if he/she should demonstrate any of the following:

a) Unethical conduct (as deemed by the BOD)

b) Flagrant poor sportsmanship

c) Non-compliance with the By-laws (GYFL & PYFA)

d) Personal misconduct unbecoming the best interest of GYFL

e) Non-representation at  meetings

f) Public attacks on Board members or GYFL as a league.
g) Non-compliance with the Coaches & Board Members Creed & Agreement

Such suspension may be cause for dismissal from further administrative or coaching responsibilities in the GYFL for the remainder of that playing season, or longer as recommended by the Rules and Ethics Committee.  Censure can be mandated by the Rules and Ethics Committee, the GYFL Governing Board, and/or the PYFA.  If there is a need for a vote, it will be done by secret ballot.  Any individual receiving two letters of suspension within one season will be asked to resign their position.  All letters of suspension/censure will be maintained in a file by the GYFL Secretary.  

2. If a Head Coach is ejected from a game, he/she must sit out the following game and the practice week prior to that game.  If an assistant coach is ejected from a game the head coach is subject to sit out the following game and/or practice the week prior to that game.  He/she can request an appeal to the president if he/she believes that the ejection is unjust.  This appeal must be requested within 24 hours of the game in question.  The Rules and Ethics Committee will make a decision as to whether or not an appeal should be filed with the PYFA Commissioner. The appeal to the PYFA Commissioner must take place within 48 hours of the game in question.  The Rules and Ethics Committee will forward their decision to the GYFL President who will be responsible for notifying the PYFA Commissioner of the appeal.

3. Any Head Coach or staff member who is ejected from 2 games during one season as a Head Coach/staff member will be suspended and may be asked to resign from their position.  He/she can request an appeal to the president. The Rules and Ethics Committee will make a decision as to whether or not the Head Coach/Assistant Coach should be censured and asked to resign. The Rules and Ethics Committee will forward their decision to the Governing Board.

4. If a player is ejected from a game, he/she must sit out the following week of practice and game. He/she can request an appeal to the president within 24 hours of the game in question if he/she feels that the ejection was unjust. The Rules and Ethics Committee will make a decision as to whether or not an appeal should be filed with the PYFA Commissioner.  This appeal must take place within 48 hours of the game in question.  The Rules and Ethics Committee will forward its decision to the GYFL President who will be responsible for notifying the PYFA Commissioner of the appeal.

5. Unsportsmanlike conduct by players – second violation, the player must sit out two games.  If there is a third violation, the player must sit out the remainder of the season.  The Rules and Ethics Committee will meet to make a decision regarding whether or not the individual will be censured from the league. The player may be censured from the league by the Rules and Ethics Committee, the Governing Board, and/or PYFA Officials.

7. If any individual is censured from GYFL, this decision will be reported to the PYFA.  This will be the GYFL President’s responsibility.
8. Any individual who violates the parent code of ethics may suffer consequence for their actions deemed appropriate by the Board of Directors.
J. RULES AND ETHICS COMMITTEE:

This committee will function to hear and judge disputes arising from suspension actions taken by GYFL and/or PYFA within one week of the offense.  The committee will hear appeals resulting from game evictions of coaches and players within 24 hours of the offense.  The committee will act as an Appellate Judge for the Aggrieved Person(s). The aggrieved person(s) will be allowed to present an accurate account of the incident and any rationale for their actions. The committee will make a decision regarding consequences based on information presented. The Rules and Ethics Committee may censure an individual who has been suspended from their duties as a GYFL Board member.  The committee will be chaired by the president.

NOTE:  When the President is being suspended, the Senior VP will chair the Committee.  The committee will consist of the President and four Governing Board members not involved in the dispute.  The President will vote only in the event of a tie. Minutes will be kept of all Rules and Ethics Committee meetings and will be submitted to the GYFL Secretary to be filed in the GYFL records. Any censured individual may appeal the Rules and Ethics Committee decision to the Governing Board if he/she feels the decision is unjust.  At the GYFL Governing Board   meeting the aggrieved person(s) will be allowed to present any information explaining the reason for the appeal of the Rules and Ethics Committee decision. The Rules and Ethics Committee will have one spokesperson to present any information explaining the rationale for the committee’s decision.

K. GAME APPEALS COMMITTEE:  

Any individual who served as a “Blue hat” wishing to protest a game or appeal a protest must notify the GYFL President immediately. The protest must have been handled in accordance with the guidelines of the PYFA By-laws. The GYFL President will call and chair a meeting of the Game Appeals Committee. The committee will decide if GYFL will follow through with the protest and/or appeal a protest decision. The President will only vote in the event of a tie.

The Game Appeals Committee will be composed of the following GYFL Board members:  President, One Vice President, General Manager, One White Knight Coach not involved in the issue, and One Red Knight Coach not involved in the issue.  Minutes will be kept of all Game Appeals Committee meetings and will be submitted to the Secretary to be filed in the GYFL records. 
L. PARTICIPATION IN GAMES:

Every eligible football player and cheerleader must participate in every game, unless sitting on the sideline for disciplinary reasons. 
1. All football players at the Mite through Midget levels shall participate in at least 1 series of downs if that series does not equal 3 downs then additional time must be played to equal three downs per game.

2. All football players at the Junior level shall participate in at least 1 down per game.  

V.  Dissolution of Organization


Upon the dissolution of this organization, assets shall be distributed for one or more exempt purposes within the meaning of section 501(c)(3) of the Internal Revenue Code, or corresponding section of any future federal tax code, or shall be distributed to the federal government, or to a state or local government for a public purpose.
THESE GYFL BY-LAWS ARE EFFECTIVE ON THE DATE SIGNED.
 Joe Ailstock             April-2011
         Joe Ailstock                                       Date

      GYFL President
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