GARLAND CHEER AND DRILL TEAM ASSOCIATION

VICE PRESIDENT OF CHEER

Handle all aspects of the GCDTA Cheer Organization including, but not limited

to:

» Work with President to set calendar for upcoming season.

« Attend all board and director/parent meetings (including General Meeting, and
Director Training), prepared to discuss cheer information.

o Attend all meetings / functions listed as required.

« Go over bid with cheer reps and prepare package information to pitch at
GCDTA bid meeting.

« Meet or speak with vendors to finalize package information and plan director
meetings and fittings with vendors.

« Hire high school to choreograph cheers for cheer tryouts.

« Plan cheer tryout clinics, making sure to have board member coverage.

« Prepare and plan for cheer tryouts (making sure room buckets are stocked,
judge and sign in envelopes are stocked, creating signage, getting rooms ready
for tryouts, etc..)

« Facilitate director interview for cheer directors.

» Create cheer director handbooks.

« Facilitate cheer fittings making sure to have board coverage.

« Create cheer tryout schedule (included in handbook).

» Hire judges, volunteers, and score room help for cheer tryouts.

« Work with camp vendors to plan camps.

« Keep cheer reps informed of all cheer information.

» Collect and distribute megaphones, paint, and paper.

»  Work closely with cheer reps on any game coverage needed.

« Work with cheer reps on any issues that may arise.



