Heart of America Softball League

Operating Procedures

The operating procedures for this League are as outlined in the NAGAAA and ASANA Bylaws and Procedures (IOG). Refer to the IOG for your respective division. The following are additions and/or exceptions to the aforementioned IOG(s).

1.0 Members

1.01 - Duration of Membership: Duration shall be from the time dues are paid until the next membership due date of the following season.

1.02 - Honorary Members: The League may have honorary members. The Board of Commissioners shall fix the number of honorary members from time to time. A current member may make recommendations for recognition as an honorary member. The Board shall then vote on admission of such person. Honorary members shall have no voting rights in the League.

1.03 - Certification of Members: The Board shall provide for the certification of membership in the League the name, address, and date of birth of each member and the date of issuance shall be entered in the records of the League.

1.04 - Transfer of Membership: Membership in this League is not transferable or assignable. Should a membership be terminated, the annual dues are not refundable.

2.0 Meeting of Members

2.01 - Annual Meetings: An annual meeting of the members of the League shall be held after the last game of the season and before the first of December of each year for the purpose of electing officers and for the transaction of other business as may come before the membership at the meeting.

2.02 - Place of Meeting: The Board of Commissioners may designate any place as the place of meeting for any annual meeting or any special meeting so long as the place of meeting shall be within the boundaries of the Greater Kansas City area.

2.03 - Notice of Meetings: Information stating the place, day and hour of any meeting shall be delivered at least five (5) days in advance, either personally, by telephone, by e-mail, or by U.S. mail to each team manager. The team manager will then be responsible to notify team members of said meeting.

3.0 - Board of Commissioners

3.01 - Vacancy: Any vacancy occurring on the Board must be filled by the Board within 30 days and the appointee shall hold office until the end of the current term of that position.

3.02 - Regular Meetings: Regular meetings of the Board of Commissioners shall be held at the time and place to be determined by the Board.

3.03 - Special Meetings: Special meetings may be called by the Commissioner on two (2) days notice to each officer either personally, by telephone, or by email. The Commissioner or Secretary shall call special meetings on the request of any two (2) officers serving like notice.

3.04 - Manner of Acting: The act of a majority of the officers present at a meeting at which a quorum is present shall be the act of the Board, unless the act of a greater number of officers is required by these Procedures.

3.05 - Involuntary Resignation: Any member of the Board of Commissioners who is absent from two (2) consecutive meetings of the Board of Commissioners, unless previously excused by the Commissioner or Assistant Commissioners(s), may be deemed to have resigned as a member of the Board and may be replaced in accordance with the provision stated in these Procedures.

3.06 - Compensation: The Board of Commissioners shall serve without compensation.

3.07 - NAGAAA Representation: Representation to all required NAGAAA meetings shall consist of the Assistant Commissioner(s) and the Commissioner. In the event that representation from the pool cannot be achieved, the Commissioner and the Assistant Commissioner(s) shall then appoint an alternate representative from the remaining members of the Board to assure that required representation is achieved. Gender balance shall always be a consideration of the representation, but not a requirement.

3.08 - Financial Responsibility: The League will be responsible for paying for travel and lodging expenditures for all required NAGAAA meetings. The Board of Commissioners shall decide upon travel and lodging expenditures.

4.0 - Board of Commissioners

4.01 - Commissioners: The officials of the League shall have no less than five voting members, collectively known as the Board of Commissioners. A minimum of Commissioner, Assistant Commissioner-Open, Assistant Commissioner-Women’s, Secretary and Treasurer. The creation of any new voting position(s) requires a majority vote of the membership present at the annual meeting.

4.02 - Exclusive Powers: The Board of Commissioners shall have the following exclusive power: Enforcement of the penalties for violations of the League rules.

1. Enforcement of the penalties for violations of the League rules.

2.To set the fees for membership upon approval of a majority of the previous season’s Manager’s Council present at a meeting called by the Board, provided that at least one-third (1/3) of the teams are represented. The Board, in addition to the foregoing specific powers, shall have the power to manage all the affairs of the League, to act on any and all questions relating in any manner whatsoever thereto and to make all contracts necessary for the proper transaction of all business of the League.

 3. Prescribe additional duties for and of the officers in addition to those set forth in these Procedures.

4. Upon a vote of not less than two-thirds (2/3) of the members of the entire Board, to suspend or expel a member of the League for conduct in violation of the Procedures or Rules, or for conduct improper or prejudicial to the best interest of the League.

4.03 - Commissioner: Shall follow their respective duties as outline in the NAGAAA and/or ASANA bylaws, with the exception to the rules listed below.

1. Qualifications to include: a member of HASL or any other NAGAAA and/or ASANA member association for at least three (3) years and have served on the board or as a committee chair position.

2. Overseeing all day-to-day functions of the League.

4.04 - Assistant Commissioner(s): Shall follow their respective duties as outline in the NAGAAA and/or ASANA bylaws, with the exception to the rules listed below.

1. Qualifications to include: a member of HASL or any other NAGAAA and/or ASANA member association for at least three (3) years and have served on the board or as a committee chair position.

4.05 - Secretary: Shall follow their respective duties as outline in the NAGAAA and/or ASANA bylaws, with the exception to the rules listed below.

4.06 - Treasurer: Shall follow their respective duties as outline in the NAGAAA and/or ASANA bylaws, with the exception to the rules listed below.

1. Accounting monthly for all dues and moneys collected by the League.

2. Accounting monthly for disbursements made by the League.

3. Having custody of the checkbook(s) of the League and of any funds managed by the League.

4. Depositing of all moneys of the League in such bank(s) as shall be specified by the resolution of the Board.

5. Making disbursements and having charge of the financial affairs of the League and of any funds managed by the League under authorization of the Board.

6. Collection of all dues and moneys owed to the League.

7. Serving as an authorized signatory on the League checking account(s) and on any funds managed by the League.

8. Grant bids to the ASANA World Series or NAGAAA GSWS.

4.07 – Business Development 

1. Sponsorship and Development for League.

2. Marketing and PR for League.
4.08 – Events and Fundraising

1. Coordinating special events for the league (Opening/Closing ceremonies, Talent Show).
2. Coordinating Hall of Fame inductions.
3. Coordinating the annual awards.

4.09 --
Communications/Membership(s)

1. Coordinating the recruitment of Open/Women’s events.
2. Handling the publications and League website.
3. Coordinating all distribution of NAGAAA/ASANA news to members of the League.

4.10 -- Standing committees may include, but are not limited to the following:

· Ratings

· Nominations
· Tournament Operations

5.0 - Committees

The appointment of committees for this League is as outlined in the NAGAAA and ASANA Bylaws and Procedures (IOG). Refer to the IOG for your respective division. The following are additions and/or exceptions to the aforementioned IOG(s).

6.0 - Manager's Council

6.01 - Manager's Council Members: The Manager’s Council, hereinafter referred to as the Council, shall consist of the manager and/or appointed representative who is a member of the League. Each team is entitled to one vote and must be present in order to vote.

6.02 - Meetings: Meetings of the council shall be held from time to time in conjunction with the meeting of the Board. The Board with notice to be given to each member of the Council at least five (5) days prior to the meeting will call meetings.

6.03 - Special Meetings: Special meetings of the Council may be called by any three (3) Council members with two (2) days notice given to each member of the Council. Special meetings may be held with or without the Board of Commissioners.

6.04 - Quorum: Council members at a meeting shall constitute a quorum, provided at least one-third (1/3) of the teams are represented.

6.05 - Manner of Acting: The act of a majority of the Council members present at a meeting at which a quorum is present shall be the act of the Council.

6.06 - Compensation: The Council members shall serve without compensation.

6.07 - Duties of Council: The duties of the Council shall be: To approve the League playing schedule prior to the beginning of League play.

1. To approve the method of determining the League championship team(s).

2. To determine the method of selecting an “All Star” team (ASANA only).

3. To serve as the body to receive grievances from members about players or teams in possible violation of HASL rules and, after hearing the grievance, to bring such grievance to the Board with recommendations of any penalties which may be assessed (this function is not a protest committee for protests involving actual played games).

4. To perform any other duties, which the Board may assign the Council.

6.08 - Power of Impeachment: Two-thirds (2/3) of the Council may impeach a member of the Board of Commissioners for removal from office. Upon impeachment, a vote of two-thirds (2/3) of the general membership of the League is required for removal of said Board member from office.

7.0 - Rules of Banking

7.01 - Checks and Drafts: All checks and drafts or order for payment of money issued in the name of the League or any fund managed by the League shall require two (2) authorized signatures as set forth under the duties of the officers. In the event that the League manages a fund for a specific committee, then the chairperson of that committee may serve as an authorized signatory on such fund if provided for in the resolution creating the committee.

7.02 - Deposits: All funds of the League or any fund managed by the League shall be deposited to the appropriate account(s) in such bank(s) as the Board may select.

7.03 - Gifts: The Board of Commissioners may accept on behalf of the League any contribution, gift, bequest or device for general purposes or for any special purpose of the League.

8.0 - Amendments of Procedures

8.01 - Amendments: Amendments to the Procedures may be proposed by any current member of the League by notification in writing to the Board of Commissioners. The Procedures or any part hereof, may be amended, modified, or repealed at any regular or special meeting. When any amendment, change, or modification of the Procedures is to be proposed at any such meeting, a notice of such meeting containing a recitation of the Procedure or Procedures to be amended, and including the proposed amendment, shall be communicated to each team manager at least ten (10) days in advance of such meeting. The team manager will then be responsible to notify team members of the proposed amendment and meeting. Acceptance of such amendments, shall require an affirmative vote of two-thirds (2/3) of the members present at such meeting.

9.0 - Nomination and Election of Officers

9.01 - Qualification of Nominees: Acceptance as a nominee is contingent upon membership in the League.

9.02 - Nomination by Committee: At least thirty (30) days prior to each annual meeting of the members, the Commissioner shall appoint a committee of at least five (5) members to serve as a Nomination Committee. This committee shall nominate at least one member for each position on the Board to be filled at the next annual meeting. The names of these nominees shall be communicated to each team manager as well as the date of the meeting and then the names shall be entered as nominations at the annual meeting. The team manager will be responsible for notifying team members of said meeting.

9.03 - Nomination by Members: Any member of the League present at the annual meeting may nominate any member of the League for any position on the Board to be filled at the meeting. Such nomination shall require a second of the nomination for the person to be entered as a candidate for the office.

9.04 - Election of Commissioners: The election of Commissioners shall be conducted at the annual meeting. The nominee who received a majority of the votes cast for the office shall be declared elected to the office.

9.05 - Term of Office: The term of the office shall be two (2) years. The Commissioner, Women’s Assistant Commissioner, Treasurer, Business Development, and Open Communication/Membership shall be elected in odd-numbered years. The Open Assistant Commissioner, Secretary, Events and Fundraising, and Women Communication/Membership shall be elected in even-numbered years. Each officer shall serve until his or her successor has been qualified and elected, unless such officer shall resign or be removed from office. In the event the Commissioner cannot fulfill their duties, the Board members shall appoint a new Commissioner from the two (2) Assistant Commissioners. The Board shall then appoint a new Assistant Commissioner to fill the vacated position and retain gender balance.

10.0 - Publication

10.01 - Publication of Constitution, Procedures and Rules: A copy of the Constitution, Procedures and League Rules shall be published annually prior to April first of each year. A copy of each document shall be provided to each team manager. Additional copies shall be made available to any League member upon request.

