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HAMILTON DEPARTMENT OF CULTURE AND RECREATION


 AFFILIATION POLICY


HAMILTON MINOR SPORTS ORGANIZATIONS

PURPOSE OF POLICY:
The purpose of the policy is to provide principles and guidelines in determining the eligibility of non-profit volunteer Hamilton Minor Sports Organizations for priority use of City facilities at subsidized cost.  The policy will also define the relationship between the City, Hamilton Sports Council, (H.S.C.) and the minor sports system.

GOALS OF THE POLICY:
1.
To ensure that opportunities exist for children and youth to participate in organized and safe minor sports to the level of their interest and ability.

2.
To ensure the ongoing success of the Hamilton Minor Sports System.

3.
To ensure that appropriate level of transparency, support and accountability are built into the Hamilton Minor Sports System.

GUIDING PRINCIPLES:
1.
Minor sport in Hamilton is best served when operated and coordinated by volunteers operating within self-contained not for profit open and accountable organizations.

2.
Executives of Hamilton's minor sports organizations must ensure transparency and accountability to its memberships.

3.
The City of Hamilton will partner with the H.S.C. to retain responsibility for the overall health of the Hamilton Minor Sports System based on clearly articulated goals, principles and values.

4.
Subsidies may be made available to minor sports organizations that are prepared to meet the guidelines of the policy; non-compliance with guidelines negates subsidy and possibly, operation within City operated facilities.

CORE VALUES:
1.
Participation in sport provides important opportunities for children and youth to develop a positive attitude towards physical health and an enhanced sense of the importance of fair play, sportsmanship and teamwork.

2.
Children and youth should have the opportunity to play to the level (Recreational to Elite) of their capability and interest within an organized and safe minor sport system.

3.
Participation in organized minor sport can and should be a positive experience for children and youth.

4.
Sport volunteers must be prepared to develop an atmosphere conducive to producing a positive experience for the children and youth they serve and must be dedicated to demonstrating the behavior of positive role models.

5.
Exposure to Fair Play principles and sportsmanship must be critical elements of the sports experience.

CRITERIA FOR AFFILIATION:
In order to be deemed an "affiliated Hamilton minor sports organization" the following criteria must be entrenched in organizational constitutions and by-laws and adhered to on an ongoing basis:

1.
The organization will be Hamilton-based; the mandate of the organization is to serve Hamilton children and youth; 95% of estimated participants are to be City of Hamilton residents.

2.
The organization supports the Goals, Principles and Core Values of the Affiliation Policy - Hamilton Minor Sports Organizations.

3.
The organization acknowledges the oversight role of the City of Hamilton and agrees to submit to the Director of Culture and Recreation on an annual basis the following:


*
Financial statements


*
Updated registration numbers (detailed lists must be made available if requested for auditing purposes.  Reasons for audit will be given with request)


*
Minutes of annual meetings


*
Current constitution and by-laws


And understands that the Director may make these documents available to interested parties upon receipt of a written request stating the reason for the enquiry.  The Director shall advise the Organization of such request and prior to public disclosure consent will be sought from the organization.

4.
A)
The organization must practise the principles of, and be organized in a democratic structure and has included this practise within its constitution.  A clear set of rules detailing and defining voting rights and membership must be maintained.  Such rules and voting rights, and the ability to run for office must clearly provide access, and opportunity for timely succession based upon the voting rights of its members.  Such structure must be in a form satisfactory to the City, be open to annual review and revision.


b)
It is recognized that elite level sports require extensive education, knowledge and experience; therefore, at this level the priorities must maintain stability, program quality, accountability and a process for succession that balances those unique organizational needs with the principles articulated in 4(a) and embodied in the constitution.

5.
The organization will take all necessary measures to ensure that its members are kept informed of the business affairs of the organization and will make available to its members; a) financial profiles* b) financial statements** c) Constitution & By-laws d) Minutes of AGM Meetings.


Definition


Financial Profiles


Presented annually to all members to detail income and expense of the yearly-operating program.

Any member of any organization may request to review Annual Financial Statement of its organization.  The member will advise the Executive in writing of such a request.

6.
The organization will ensure all players are registered for insurance purposes, to a minimum level established by the governing body of the sport, and subject to the approval of the City of Hamilton.

7.
All associated groups agree to the Police screening of volunteers.

8.
All associated groups agree to the use of Certified Referees/Coaches as determined reasonable by their governing body and approved by the City.  

9.
Failing to adhere to 6, 7 and 8 may result in the associated group being denied access to subsidized City Facilities.

10.
The organization agrees to non-binding mediation by the City of Hamilton to prevent unnecessary legal action between members.

11.
The City of Hamilton shall:

· Recognize the autonomy of each democratic organization or group and support in principle its democratic decision making processes.


-
Retains the right at all times to alter facility schedules, but agrees to advise all groups of any changes. In addition no financial or substitute time shall be guaranteed; nonetheless, the City will make every possible effort to advise of changes, make available compensating time or contract other facilities to minimize any such negative impact.

12. The City of Hamilton shall, in conjunction with the organization/s, annually review the needs of the organization/s, in regards to expansion, quality, modifications, etc. of facilities.

13. The Hamilton Sports Council will partner with sport development staff, Culture & Division to facilitate both resources and educational opportunities to advance amateur sport.

BENEFITS OF AFFILIATION:
1.
Affiliated minor sports organizations will have priority access to use of Hamilton sports facilities.  Non-affiliated organizations will be given access to facilities only after requirements of all affiliated organizations have been accommodated, or, as determined by the City in adhering to principles of equity or access.

2. Affiliated minor sports organizations will be charged the subsidized rates for use of City facilities.  Non-affiliated organizations will pay the rate as approved by the City of Hamilton.

3.
Officials and volunteers of affiliated minor sports organizations will have priority access to City-hosted sports development seminars and will be recognized at the City's annual sport volunteer recognition banquet, or as determined by the City of Hamilton.

4.
City staff will provide mediation and facilitation services to affiliated minor sports organizations.

AFFILIATION PROCESS:
1.
An affiliation package will be delivered to minor sports organizations.

2.
Duly authorized officials of the organization will complete the documentation, including a resolution of its membership supporting affiliation, and the terms and conditions of affiliation.

3.
City officials will review application and forward recommendations for approval to the General Manager, Community Services Division for review and approval of affiliation.

4.
Duly authorized City and organization representatives will sign an affiliation agreement.

The terms and conditions of the affiliation agreement will be subject to annual review.

