HENLOPEN POP WARNER

BOARD OF DIRECTORS MEETING AGENDA

APRIL 7TH, 2009
Attendance

Harry Hudson (Henlopen President)

    (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomcio)

Cheryl Holland  (Treasurer, wicomico)

Tony Morris (1st VP, Berlin)

 (2nd VP,)

Teri Kleverweiden  (Scholastic VP, )

 See Above  (Berlin)

Mike Ash (Cape)
 Jerry West(Delmar)
Becky West (Delmar)
Jason Woody  (Dover)
Dan Hines (Dover)
    Courtney Gerardi (Harrington)

Dale Webb  (Harrington)

 Glenn Phillips(Laurel)
Joe Whaley(lower Sussex)
Tanya Williams (Lower Sussex)

Stephanie Weaver (Lower Sussex)

Mary Chandler (Milford)
 Chris Eames(Milford)

  Rhonda Mercie (Seaford)

Chris Van Zant (seaford)

Sherry Glocker (Seaford)
Karen  Schreiber(Seaford)

   Dave Price (Smyrna Clayton)

Pat Ennis (Smyrna Clayton)

 Troy Truitt (Sussex Central) 

Chuck Tucker (Sussex Central)

Mary Devine (Sussex Central)

Beth Pruitt (Wicomico)
Jeff Pruitt (Wicomico)
John Mosley (wooddbridge)
Kim Ireland (Woodbridge)
Organizations not represented

 Harry called the meeting to order at 7:38pm.

Secretary’s Report

  A motion to accept the secretary’s report was made by Dave Price, second by Pat Ennis.  The motion passed.
Treasurer’s Report.  A motion to accept was made by Pat Ennis and 2nd by Beth Pruitt. The motion passed.
Scholastic V.P.’s Report

     Teri said that she was going to show a power point but do to equipment failure, it will be showed next meeting.  The banquet was a great event, everyone who was there, and it was a 4 hour event, enjoyed it.  This year Eastern Region gave out a $1000 scholarship for just being there.  Teri showed what the children received. They also received cups, 
  They received these things in front of everyone, their bio’s were read.  Teri thanked the Henlopen board, because Henlopen was the only league to have their whole board there for the four hour event supporting the kids.   Henlopen had a total of 42 kids who made it on the Eastern Region team this year.  Of the 177 kids submitted, all of them made one of the National Pop Warner teams. Remember that Henlopen does not get the information from National, it is sent straight to the kids, but please reach out to these kids. 
      Teri said that she had received a lot of e-mails from the parents who went to New Jersey. They all said that the enjoyed the event.

     If your association did not participate, you will this upcoming year.  Eastern Region has 26 leagues, which Henlopen is one of the smallest and we were in the top five.  That is because we are doing what we have to do.  Our numbers are double from last year.  Last year, any senior scholar, is guaranteed some type of scholarship.  I told someone who asked “How many championships do you have”, Teri told them that we have scholastic championships.   Teri said that she will make sure that the power point is sent out, so that everyone sees what happens at the banquet.

     There is only one minor change in scholastics for this year.  Teri will go over this at the clinic,
Teri:
I would like to recognize all the children who turn in the paperwork for the All-American and give them their awards.  I would like to know what you think.  We would not be able to do it at the Henlopen Banquet because of the number of kids.  We sent about $11 for the awards this year.  We could spend not that much more, we would only be giving cookies and punch.  Not sure how much it would be.  A motion, to have a reception for all the kids who made the Henlopen team was made by Karen and second by Joe.  The motion carried.
Cheer V.P.’s Report

Debbie-I don’t have a whole lot.  The meeting in New Jersey was a lot.  There are a lot of changes, and I give out information, which does not get back to the local from here, by sending out an e-mail and go over the changes at the cheer clinic.  This is the best way so the people who need to know will get the information.  Debbie said that she needs to know if there are any changes in who is doing what.

Regional clinic will be 26th of July in Dover at the Sheraton.  She will be getting the prices for it.

Football V.P.’s Report

1st VP-Tony- he received a phone call from Shawn from Newark.  His concern is that he will not have a field that does not have goal post.  Troy asked what the field looks like.  Tony said that where they play at, they are not allowed to plant goal post.  They can use the movable ones.  Tony would like to know if it is a go to proceed.  Dan-as long as it is not a safety issue I do not see a problem.  Tony was given the go head to proceed.
If your coaches were certified last year, they are good until 2011.  If you have new coach, they will have to take the USA football course.  This can be done on line or at the Middletown coaches’ clinic on May 9th.  You need to sign up now.  Henlopen still have the certificates from last year, but it is also on League One.  It is down right now, but we are not sure when it will be back up.

One of the big things that was talked about in Region, but it will not take effect for two years, is the weight going up 5 pounds on the top end.  The new wording of the rules will take place at the coaches’ clinic.

2nd VP 

OLD BUSINESS
Signups for 2009-There are only three organizations left to hold their sign-ups.  Everyone else is doing well.  Sussex Central did well on Jr. Pee-Wee. 
Teams for each association in 2009 –Harry said that it is hard to do the schedule, but the schedule falls the way it falls.  They will try to get what you request, but it is hard.  The following teams have the 
Coaches Clinic USA football Sat May 9th Middletown high school-they are giving away shirts and a lot of other things.  Make sure that you go and sign up as soon as you can.
Henlopen Coach’s Clinic all head coaches MUST ATTEND June 27 fb 9-12 cheer 9-2 
All head coaches, football and cheer, new or old, you must attend.  You can bring all the assistants that you would like.  There is no cost for this clinic

Forms filled out correctly –the parent consent has places that you initials which you did not have to do last year.  Please make sure that you get them done right.  If it is not done right, your books will not be accepted.  Harry suggested that the first day of practice, you get them done.

Still waiting on Association registration forms-Harry has everyone.  Make sure that you e-mailed it to Phyllis in National.
 Background checks please turn in when you get them-Please turn them in when you get them.  Don’t wait till the last minute.  David-it would be great if you can do it in League One.  The paperwork is unbelievable.  Harry-I am not signing my name until I see the paperwork.
If you are Laurel, Delmar, Wicomico, Berlin,Lower Sussex and Woodbridge, you will send them to Tony.  Everyone else will send their backgrounds to Harry.

WBOC advertising-Debbie-the overall thoughts is for us to do the web site.  Some leagues said that it would not benefit them, but if it helped the league, they would be willing to pay for it. Betty-what about were you can put a ad on for free. Debbie-I will check more into it.  Betty-it is under events. Chris-why does not Henlopen help out.  They have the money.  Harry-That would be the approval of the board.  A motion to have Henlopen pay for the advertising for three months was made by Mary and 2nd by Dan.  The motion passed. Debbie-you get two spots on the web site, one will be about Henlopen.  The second one is about the different teams.  We will put the contact for the leagues.  It will be the President’s information.  We will be able to put updates on for your association.  E-mail Debbie and let her know.  Debbie asked for league contact numbers.
NEW BUSINESS
Guest speaker-Clara from Varsity Spirit spoke about what you get thru them.
Guest speaker-Susan  gave a presentation.  The food is really selling this year.  Sales are up.  You get $5.50 per box.
Guest speaker-Dan-Ray-s unlimited fund raising.  Dan gave a presentation. 
Head coach approval –From the by-laws, the head coach needed to be approved by April 1, and there is an amendment that states Aug 1st.  This does not make sense.  Dave-it states prior to Aug. 1st.
Regional update-Please see VP Report.
Football commissioners 2009-This will be tabled until we know who the 2nd VP will be
2nd VP-Glen Phillips has resigned from Henlopen due to personal reasons.  We do not have a true count as to who was next in line.  Do you want to revote or wait until we review the votes from Jan.  Per the By-Laws, we need to have two and have to have a decision within 30 days. Joe-with the possibility of a north and south, would it be better to wait.  Courtney made a motion to revote with the two other people who ran before by Chris.  Roll call-motion failed.  A motion to take results from the January meeting and take the next in line was made by Dave and 2nd by Tony.  The motion carried.

President’s Comments-
Comments for the Good

Mary-Good luck, have a great season.
Joe-It was impressive how many kids made All-American

Dan-Congrads to the new VP whoever it way be.

Tony-Henlopen coaches clinic-encourage all of your coaches to come to it.

Adjournment-a motion to adjourn was made by Pat and 2nd by Tony.  The meeting was adjourned at 8:50.
