HENLOPEN

Board of Directors Meeting 
September 1, 2009
Attendance

Harry Hudson (Henlopen President)

  Dave Penney (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomico)

 Cheryl Holland (Treasurer, Wicomico)

Tony Morris (1st VP, Berlin)

  (2nd VP, Wicomico)
Teri Kleverweiden  (Scholastic VP, )

See Above (Berlin)

 Mike Ash (Cape)

 Becky West (Delmar)

Kellie Draper (Dover)
Dale  (Harrington)
Courtney Gerard (Harrington)
Mike Ellingsworth (Laurel)
Glenn Phillips, Jr. (Laurel)
Marybeth Bruke (Laurel)

Amber McGoogan (laurel)

 Joe Whaley (Lower Sussex)
Jess Lucich (Lower Sussex)
 (Milford)

Rhonda Mercie (Seaford)

 Dave Price (Smyrna Clayton)
 Troy Truitt (Sussex Central)
See above (Wicomico)
Janet Dixon (Woodbridge)

John Mosley (woodbridge)
Organizations not represented

Milford
Harry called the meeting to order at 7:44 pm.
SECRETARY’S REPORT
  It was asked if everyone had a change to review the minutes from last month.  A motion to accept made by Dave    and second by Dave.  The motion passed
TREASURER’S REPORT
     A treasurer’s report was submitted by Cheryl.  A motion to accept was made by  Dave Penney   and second by Troy.  The motion passed
SCHOLASTIC VP REPORT

      .  Teri asked if anyone is having a problem with eligibility.  In league One, you might be having a problem with taking 70.  Dave Penney-it will ask me for a wavier.  We think that it is to make sure it is not a 69.9 and not rounded up.  Teri-I will fight for your child.  If you go to Regional, a wavier will make it easier for you.  Courtney-do they need to be signed by a principle.  Harry-I was wrong.  Teri-all you need to have is a letter from the school stating that they are progressing.  If you have a wavier, you have to have a progress report between Sept 15 and Oct 15.  I have to sign them so bring the progress report and wavier.
If your cheerleader has a waiver, you need to have the progress report before the cheer competition.  Next month Teri would like All-American in duplicate.  At least the first page with the grades.  If you have any after the next meeting, please call Teri.  We would like to get all the kids that we can.  The grade is 96.

Remember that home school kids need a wavier.  If they have a report card, they are eligible for All-American.

FOOTBALL VP REPORT

Tony- Have fun and play ball and call if you need him.
.
Jeff- absent
CHEER VP REPORT

Debbie-books are due tonight and cheer declarations also.  Debbie has only two associations at this time.  They are due by the end of the week.  Debbie got score sheets back from the Regional Clinic.  If on the test you took, if you did not complete with an 80% you are not certified.  There were people who are cheer VP and missed 15 questions.  You must have been asleep or not paying attention.  If there had been enough time, I was to give another class.  Debbie hopes that the cheer VP and coaches who missed all of these questions. You will have to attend the clinic next year. Numbers were-Berlin 8, Cape 11, Delmar 6, Dover 13, Harrington 4, Laurel 12, Lower Sussex 1, Milford 9, Seaford 10, Smyrna 7, Sussex Central 5, Wicomico 3 and Woodbridge 2.  Remember that you will go in the order of the number of people in your category.  It is $5 per girl; this is due at the October meeting.  Tickets in advance 10, $15 at the door.  Kids 5-10 $12 in advance, 15 at door.  Players are $5.  If you buy them in advance, please make sure that you let us know how many players.
On your rosters, who ever is on the roster, which is the number of armbands that you will get.  The mascot is the only person who will get an armband who is not on the roster.  You will get no extra armbands.  At the end this year, all the squads will line up in the hallway in the order that you competed.  We do need volunteers for the 50/50.  We need six people to do this.  Get the names to Debbie.  If you did not stick a roster in your book or a list of the kids to compare the book with.  For those who did not bring the books, Debbie will not track you down.  You need to get them to Debbie.  I understand that everyone had a lot to do.  Debbie is sending in the contract with a check for $5000 and the final might be another $4,000.  AT the October meeting, Debbie will go over the competition more.  Parents will be allowed downstairs but they will not be allowed in the arena.  

OLD BUSINESS

Books this year-The books that Harry did, good job.  You made it easy.  Wade-can we have next year, make up a book of how the books need to be put together.  Debbie-the last change came from Regional.  Harry-I think that the way the books were done will be staying the same.  I know that it is stressful.  I just don’t understand why we were certifying rosters at 12:00 at night on Friday when you know that the GPAs had to be in League One.  Everything was done by 6:30 on Saturday morning.
Association dues-There are a few people who still owe, you know.
NEW BUSINESS\

MPR Sheets-Harry does not care if they are e-mailed, faxed, win or lose; they need to be to him by Monday night. 302-258-1011 fax until the 15th.  He will be changing phone number in the next few weeks.
Wins or loses on website-Harry did not choose to put the numbers on the site due to the scores.  Sometimes there is nothing you can do.  Troy-everyone puts then on their web sites anyway.
Players ejected from games-This week there were 2 players ejected, you can call Harry and vent but there is nothing he can do about it.  You can complain about the refs, but yelling and screaming, there is nothing we can do.  We all follow National High School Rules.  If you would like a copy of the rules, get on the web site and buy it.  If your coach was ejected, send an e-mail to Jeff Ford.  Karen-If Seaford does something wrong, please wait till the end of the day.  Harry-that will not work, it is my job to handle it right than and there.  Also I might forget to call you back.  If I get a call, I need to address is.  Remember that you are not allowed in the box this year.  There is a two yard box you can not be in.  
League One-We have two cheer squads playing football.  Cheer needs to be advance, novice and inter.  On your background checks, you need to change the date on the background check. If you get into a jam, call Dave don’t try to get your way thru it.
Another thing, your student demonstrators have to be at least 2 years older than the oldest child on the team.  You don’t go by their birthday, but there age as of July 31st.  This is National.

Anything new

Wade-Does anyone charge for their games?  This year you are paying for the ref.  Is there anyone charging.  If no one is doing it, that is alright.  Harry-you can not charge players, cheerleaders, coaches or board members.  
Harry-if you are playing Midgets at a neutral site,

Kelly-I believe that each team pays $100 and the home field pays $50.  Harry suggested that Henlopen pays $50.  Glenn-Motion that Henlopen pays $50, and each team pays $50. second by Dale.  The motion passed.
Dale asked about how it is going to work with Seaford.  It is a buy.

Harry went over the schedule for week 2. 

President Comments

    Good job so far. I know that it is stressful
Comments for the good-

Dave-call me if you need me
John/Becky-have a good season.

Troy-good luck this weekend except if you play us.

Tony-If your kids take a knee at the end of the game, make sure that the ref. lets the other team know that you will be taking a knee.  This way your kids will not be hurt.  Make sure that the other side knows what is going to happen.

A motion to adjourn was made by Dale and 2nd by everyone.  The meeting was adjourned at 8:50.

