HENLOPEN

December 1, 2009
Board of Directors Meeting 

Attendance

Harry Hudson (Henlopen President)

    (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomcio)

Cheryl Holland  (Treasurer, wicomico)

 (1st VP, Berlin)

Jeff Pruitt (2nd VP, Wicomico)

Teri Kleverweiden  (Scholastic VP, )

 See above(Berlin)

 Robert Bennett(Cape)

Chuck Melson(Cape)

                                                                     Becky West (Delmar)

 (dover)

  (Harrington)

 (Laurel)

Tanya Willaims (Lower Sussex)

Chris Eames(Milford)

  Sherry Glocken (seaford)

 Dave Price (Smyrma Clayton

Pat Ennis (Smyrna Clayton)

 (Sussex Central)

see above(Wicomico)

(Woodbridge)

Organizations not represented

Dover
Harrington

Laurel

Sussex Central

Woodbridge

Harry called the meeting to order at 7:34 pm.

SECRETARY’S REPORT
Everyone was asked if they had seen the secretary’s report from last month.  A motion to accept the report was made by Dave and 2nd by Pat.  The motion passed unanimously.

TREASURER’S REPORT

 Cheryl submitted a report.   A motion was made to accept the report by Chris, 2nd by Bob.  The motion passed.                                   .

SCHOLASTIC VP REPORT

      Teri said that she got 3 of the 7 Casey Lynch nominees.  The schedule has been passed out to the locals.  It will be held at Laurel at the Teen Center, under the water tower.  All Americans has been sent in around 270.  The All American reception, we have not been able to find a place big enough to hold it.  We are use the Delmar High School, it will hold around 400.  We will have to limit it to 2 guests.  We do not have a date yet.  Chris asked if we had check with Dover Downs.  Chris said that she will check for us.  We have around 270 kids.  We have nice awards and other surprises.  Steve Gordy said that he will take pictures.  We will put some dates into Delmar High School.  It will cost us $400-$500.  Teri plans to get this event on the TV so that we can get some good PR.  If anyone else has a place, please get in touch with her.  We now have a problem of getting up with these kids.  We can mail an invite to them, give them to the locals.  Bob said that we can give them to the locals and make them responsible.  Teri said that she can e-mail them to the Presidents but how would you make sure if they get the information.  
Teri-is going to sent them to the Presidents and the Scholastic VP of each local.  You will have to print it out and mail them to the kids.  Bob-I think that we should put up a scholarship for an 8th grader from our association. Teri-I think that Harry would have to go through National.  Robin asked if we would be hurting our kids if we give.  Teri said that would not be a problem.  Bob-I think that we should see if any of our kids make 1st team and than go from there.  Harry-I will take to Dave and see if we can do it.  Bob-I think that we should get as many of our kids there that we can.  Harry-I will see what we can do the correct way.  
Carl Walls deadline is December 31st.  Teri has received only one e-mail about how many trophies.  Please e-mail her the number.
CHEER VP REPORT

Debbie-not a lot to talk about.  The only thing going forward is year-round cheer.  You need to send her a e-mail saying that you are going to have it, You need to have your rosters done by Feb 1st  on league on There is a form you will have to fill out and an addition fee for insurance.  They have to already have been in regular season, and in the same division.  They have to stay what they were doing regular season.  You will have to submit and event form and the guidelines for that competition.  You have to attend at least one competition.  The same rules apply; you will be in a rec league and will be announced as Pop Warner. You wear the same uniforms.   You go by Pop Warner rules. Harrington missed by one point, Pee-Wee came in third. She got marked off for feet separation on tumbling.  Some of the squads which make it to National, which looked like Mitey Mite.  Eastern Region is tough, they take the best of the best and we were almost there.

FOOTBALL VP REPORT

Jeff-Congratulation to the tournament championships


OLD BUSINESS

Letters due for Henlopen Board

Harry has received the following letters-Robin for Secretary, one letter for scholastic-Teri, two letters for Treasurer-Pat Ennis and Cheryl Holland, one letter for VP of cheer Debbie.  Four letters were received for VP of football-Dave Pruitt, Chris Eames, Tony Morris and Jeff Pruitt.
A motion to close by Pat and 2nd by Cheryl.
Game and playoff committee for 2010

Harry has received a few e-mails.  Harry and both VPs will be on the committee and 5 other people.  Glenn Phillips, Dave Price, Robert Mason, Bob Bennett and he will look for one other person.  This will not start until after the 1st of the year.  We need to wait to see what we are going to have and he will set a deadline for commitments of teams.  There will be no and ifs and buts.  We have had teams that have paid for teams and than did not have teams.  Not everyone will be happy.  We are here to make sure that each association has games and officials.  We need this committee so that not only one person does the schedule.  The schedule is hard and Dave burns the phone up when he does the schedule.  Not everyone has the same teams and we can not make them have them.  I would like to see everyone have four teams but this is not the perfect world.  
Becky-would it not be better to have someone from each association?

Harry-I think that we do not want to many people.  We should be able to come up with a schedule and if we can’t get someone else to do it.  We will start in Feb after the new people take their places

Junior Midgets

Harry asked if anyone took it back to their locals.  Bob-Cape said no because we have enough kids to come back.
Bob-what is going on up North?
Harry-we talked to them two months again.  The problem is that they do not want to travel.  Our problem is that we play to many games.  We can not have a true champion.  At Regional, they have a true champion.  

Bob-If you split into two Regions, than the top of each region will play each other. Teri-make a motion not to add Jr. Midget for the 2010 season, 2nd by Bob.  The motion past.
2009 Banquet Jan 31st
The reception will be held at the Fountains in Salisbury.  The doors open at 3 and the dinner starts at 4:00.  We will be having the vote on the board members.  No meeting in December.
Henlopen Executive Board will redo the bylaws and present it to be approved

When the new board gets in, we will sit down, go over things that happen this year and in the past and get the loop holes done away with.
Each association must send Harry a copy of their By-Laws by the first of the year.  He has to send them to Nationals
NEW BUSINESS

Scholastic Banquet

This is a reception, not a banquet.  We will get the information to you as soon as possible.
Need for locals to think about what teams they are going to have in 2010

Locals need to think about what you are going to have.  Seaford is the 1st team to have sign ups.  If you are coming in with the same teams, send it to Harry in an e-mail
Name change for Cape Sharks

Bob Bennett, the new President of Cape Sharks, will be changing their name to Cape Vikings Pop Warner.  Harry asked if they have their own tax ID number.  Harry said that they will get the information to National.  Dave-motion to allow Cape Sharks change their name to Cape Vikings 2nd by Teri.  The motion carried.  Debbie asked why they were changing the name.  Bob-because the school is called the Vikings and we would like to get in line with the school.
Bob-if anyone did the NFL grants we got 11 helmets.  It is well worth.

Teri-The Fruitland Falcons-talking to people, they do not know about playing different teams, regional cheer and scholastics.  I think that if you can get this information out, you will get a lot of kids.
Becky-can you use the Pop Warner video?

Debbie-you can use it, this is what it is for.

PRESIDENT’S COMMENT
In February, Harry is going to give every association a book about how the books will be due.  Football did not do it the way it was to do.  The ID form, Pop Warner form.  Every kid’s weight has to be put on the scale.  Also, if you know who your head coaches are and they are new, get them to take the risk management class.  It has to be in the book.

Bob-there are a lot of cheer coaches who are running out.

Harry-I would like to say to the teams which went to Regional, great job.  Teams in Henlopen championship-great job.  It was a good day.  There are some runner up trophies which Chris can have.  Woodbridge is not here.

Becky-good luck for the new year

Chris-great year, have a great holiday

Pat-Merry Christmas

Jeff-merry Christmas

Teri-rout on the Delmar Wildcats.

A motion to adjourn was made by Pat 2nd by Cheryl.  The meeting was adjourned at 8:35.

