HENLOPEN POP WARNER

BOARD OF DIRECTORS MEETING AGENDA

February 10, 2009
Attendance

Harry Hudson (Henlopen President)

    (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomcio)

Cheryl Holland  (Treasurer, wicomico)

Tony Morris (1st VP, Berlin)

Glen Phillips (2nd VP, Laurel)

Teri Kleverweiden  (Scholastic VP, )

 See Above  (Berlin)

 Mike Ash (Cape)
 Jerry West(Delmar)
Becky West (Delmar)
  (Dover)

    Courtney Gerardi (Harrington)

 Dale Webb(Harrington)

  See above(Laurel)
Joe Whaley(lower Sussex)
Jay McGee (Lower Sussex)

Jessica Lucich (Lower Sussex)

Tanya Williams (Lower Sussex)
 Chris Eames(Milford)

  Julie King (Seaford)

Camika Tingle (seaford)

Anthony Marshall (Seaford)
Karen  (Seaford)

   Dave Price (Smyrna Clayton)

Pat Ennis (Smyrna Clayton)

 Troy Truitt (Sussex Central) 

Chuck Tucker (Sussex Central)

Carrie Jackson (Sussex Central)

Beth Pruitt (Wicomico)
Jeff Pruitt (Wicomico)
 (Woodbridge)

Organizations not represented

Dover

Woodbridge
 Harry called the meeting to order at 7:36 pm.

SECRETARY’S REPORT
Everyone was asked if they had seen the secretary’s report from last month.  A motion to accept was made by  Dave and 2nd by Courtney. The motion passed unanimously.

TREASURER’S REPORT

     Cheryl submitted a report. Dave asked how much came out for sectionals in order to see what we made.  Cheryl said that she does not have it broken all the way done and that she will have a end of the year report.  Cheryl asked if there were any questions. Harry said that they are talking about changing banks so that it does not take as long to get everything in the bank.  They are looking into getting a deal.  Cheryl is coming all the way to Seaford to deposit.  Harry and Cheryl will be the signers of the checks. A motion was made to accept the report by Courtney 2nd by Tony.  The motion passed.      
SCHOLASTIC VP REPORT

     Teri brought a list of the kids that made the Eastern Region team.  This year we had 42 kids.  Last year was 30, the year before was 20 and the year before that was one.  We had 177 submitted this year.  Please encourage the kids to come to the banquet.  It will be $38 per ticket, but it is worth it.  Our board will be up there but it is a big deal.  She has been asked if as a local should they help send them.  This is up to you.  Shortly after this event, the National list will be coming out.  Last year we had one of our kids get a scholarship.  We have the tiniest conference, but we have a good showing.  If you have any questions on how this team is picked.
     Casey Lynch had great kids showing.  If you do have Midgets and you do not send a nominee, you will be in trouble.  There is no reason why you should not send one.
CHEER VP REPORT

Debbie was absent.
Football V.P.’s Report

Tony-Just start checking the web site.  Not sure if we have to be certified again this year with USA football.  There will be a clinic in Middletown this year.  Also one in Baltimore.
Glen-nothing

OLD BUSINESS
Banquet-Everyone who came out, thank you for coming.  We have 8 Midget teams, next year we need all teams there.  You need to tell your coach to pick a Midget player.  It is not that hard. The board will talk more about this and put it in stone.  The banquet was a fun time.
Tie Breakers-
     Dave-when we have ties, only the team that should play a full game is first place.  By the rules, we can not do that.  You played 12 games, which would violate the national Rules.  Glen-if you were playing head to head, you need a full time.  Harry-if we had time, I would love to see a full game.  Dave-Per national and High School rules, you can not play that many games.  Harry-If teams are tied, and the teams have never played during the season, they should play a game.  Dave-you can not do that.  Harry-we got permission from higher up.  Dave-You can’t do it.  Harry-If he tells me I can do it, I will do it.  Dave-I would have to tell you that you are breaking the rules.  There was much discussion on this topic.
     Harry-We need to make sure that this schedule is done right so that we do not have this problem . You are allowed 13 games. Tony-you can have 13 games but only one bowl games.
NEW BUSINESS
2. Signups for 2009 Harry asked if anyone has dates for there sign-ups
           Wicomico April 19 2-4, Lower Sussex 4 8-12  April 4,      April 4 Milford 9-12    Cape April 4  8-12,   March 24-Seaford 6 pm-8 pm,    Delmar March 28 8-12   Berlin April 25 9-12

 Possible north and south schedule
     Harry gave out a proposal for a north and south schedule.  Harry and Tony will be going up and talking to Newark and seeing what their field looks like.  Tony has talked to the guy.  Dale asked what is the long term commitment for this team.  Tony said that he will be talking to him tonight.  Harry said that they are going to make sure that they have a team to play each game.  There will have to be a commitment. There are many things to talk about.  Dave asked what the difference is when we have teams that do not have all teams each year.  Harry said that some teams to change.  Middle school is killing everyone.  Karen-we tried to make a Midget team, but could not make it. Harry- Some teams had problems filling their teams.  Dale-last year we might have been able to have Jr. Pee-wee if we took some from Mitey Mite and Pee-wee.  Dave-You have Jr. Midgets on the agenda.  If you have Jr. Midgets, you will let the kids who are the older lighters who would not be able to play. This would also affect the Pee-Wees.  Take it back to the locals and let us know if you can field a Jr. Pee-Wee and a Jr. Midget.  Be ready to talk about it next month.  We have to have commitments on what team you are going to have.  You will have to pay for that team.  If you don’t have a team, it makes it hard on everyone.
 Playing div 2 or 3 
     Dave said that he votes 3 because the team they played last year had two teams, one in division 2 and one in division 3.  He had 

Our Henlopen by-laws state that we will send our number one team to Regionals.  Glen-When are the by-laws up to be redone.  Teri-the reason we put this in the By-Laws was because we wanted to go Division 2 and we had to send our best team.  Dave-at one time we sent whoever had the higher record to Regional.  Dale-Can we compete in Division2.

Glen-As speaking as Laurel, you have the super bowl and forget about us.  We tell the kids from day one, you are not playing for Henlopen.  Karen-Why did you want to go to Division 3.  We have won the Division 3 in the past.  Bayside is playing Division 3.

Tony-I would like to see us drop down to Division 3 so that the kids can travel but have a better experience.  Plus, most of the time, Eastern Region does watch who is winning and will move them up. Teri-Eastern Region is the hardest group in the country.  Cheryl-If our kids did not have to complete against Eastern Region, we would be at Florida.    Cheer is getting there.  Tony-There are 14 Eastern Region champions.  Glen-There was not mandatory play rule in the championship games.  Dale-I don’t think that there is anything you can do about the Henlopen playoffs.  Glen-We always play a bowl game.  Tony-when we won, we were the 5th team to be asked.  I would hate to see us say we are not going to send the best. Dale-You need to send the best.  Harry-What the other teams do is limit their schedule, 5-6 games than play their playoffs.  Dale-but that is not right for the lower team.  Cheryl-You need to tell the kids that they will not be able to go to Florida.
2009 association forms are on website please fill out and send to national and me thanks.   Please get them to him ASAP.  Harry fax number 302-258-1011.
President’s Comments

New Presidents- Seaford and Delmar.
Glen-who approved the rings.  Harry-Debbie and myself and we are not buying rings.  Associations will buy rings.  Because people do not want to change.  Pat-That aside, you needed to bring it up to us for a vote.
Coaches clinic-Harry will be doing something in June or July.  We will let you know.  We knew in April when the clinic was going to be.  
Cheryl had cheer catalogs which were given to the Presidents.

Comments for the Good

Motion to Adjourn was made by Courtney and 2nd by Teri.  The meeting was adjourned at 8:30.
