HENLOPEN POP WARNER

BOARD OF DIRECTORS MEETING AGENDA

March 10, 2009

Attendance

Harry Hudson (Henlopen President)

    (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomcio)

Cheryl Holland  (Treasurer, wicomico)

Tony Morris (1st VP, Berlin)

Glen Phillips (2nd VP, Laurel)

Teri Kleverweiden  (Scholastic VP, )

 See Above  (Berlin)

 Mike Ash (Cape)
Bobby Bennett (Cape)

Chuck Melson (Cape)

 Jerry West(Delmar)
Becky West (Delmar)

Reagan Morgan (Delmar)
  Jason Woody(Dover)
Heather Jansse (Dover)

Dan Hines (Dover)

Robert Mason (Dover)
    Courtney Gerardi (Harrington)

 Dale Webb(Harrington)

  Mike Toadvine(Laurel)
Jay McGee (Lower Sussex)

Jessica Lucich (Lower Sussex)

Tanya Williams (Lower Sussex)
 Chris Eames(Milford)

Rhonda Mercie  (Seaford)

   Dave Price (Smyrna Clayton)

Pat Ennis (Smyrna Clayton)

 Troy Truitt (Sussex Central) 

Chuck Tucker (Sussex Central)

Carrie Jackson (Sussex Central)

Mary Devine (Sussex Central)

Beth Pruitt (Wicomico)
Jeff Pruitt (Wicomico)
 (Woodbridge)

Organizations not represented

Woodbridge
 Harry called the meeting to order at 7:35 pm.

SECRETARY’S REPORT
Everyone was asked if they had seen the secretary’s report from last month.  A motion to accept was made by Dave and 2nd by Teri. The motion passed unanimously.

TREASURER’S REPORT

     Cheryl submitted a report.  Cheryl reviewed the report.  It was asked what the regional delegate dinner, Cheryl explained that is for the board to eat dinner A motion was made to accept the report by        2nd by Jeff.  The motion passed.
  SCHOLASTIC VP REPORT

     Teri said that she does not have any updates.  She reminded everyone that they need to have someone reliable to do scholastics.  It is very important and you need to have the name when you turn in your head coaches
On the National web site, there is a Cheer Product Survey to take.  If you have 10 or more people do this, you will receive something.  Make sure that everyone goes in under the same league way.  
Cheer VP Report

     The Regional Cheer clinic that you are required to attend, will be either in Salisbury or Dover.  We are still waiting for some quotes.  Dave Marshall brought it to Debbie to find a place closer.  This will also be the day for the kick off meeting and Dave would like all Presidents to attend this meeting.

      I attended a National meeting for Cheer Leading in Florida.  One of the things that was said that there is not enough advertising for Pop Warner.  They agreed to put a video on the National Web Site that you can put on your web site, you can use it in the schools which should help bring kids into your league.  Debbie was to WBOC and they said that we can put it on an advertising link.  When someone clicks on it will take them to Henlopen.  It will cost $500 a months, have to do it for 3 months and divided between all the locals will be $38 a month.  Debbie said that we are losing kids and some areas do not know that they have a Pop Warner Team near them.  We have a lot of organizations who need kids.  We all know that the Midget program is having trouble and that if we can have this advertising, we might be able to get the kids.  Debbie will do all of the work, you will not have to do anything.  Meagan-how fast can we have it done, Debbie said by April.

Either everyone does it or no one does it.  Lower Sussex said they would like to do it.  Harry-it is not that everyone will benefit for it, because Laurel, Cape, Berlin, Smyrna have full rosters.  I heard that if I play $38 for all the associations to have teams that would be great.  Remember that two children will pay for this out of registration.  It is up to you.  Let us know ASAP.  We have to a reply sent to Debbie at   donahuedmt@myway.com by the March 25 in order to get it in for April.  

e Presidents to attend.  It will be in July.  Debbie’s goal is to get it done before the season starts.  You will also have to go to the Henlopen clinic.  You must attend the Regional Clinic if you are a head coach or cheer VP..   You have to go to one every three years.   The Henlopen Clinic will be June 27.  Football will be from 9-12, cheer might run till 2:00.  It will be held at the Boys and Girls club in Seaford.  This gives you enough time to get everyone scheduled.  Debbie would like to see everyone there, head coach, assistant coach, student demonstrators.  This way everyone knows what is going on. Dave Marshall is looking at July 25 and the kickoff meeting will be on the 26th. We do not have the fee yet, will let you know as soon as Debbie finds out.  It might be between $50 and $60.  Teri-I will be speaking to the coaches about scholastics.  Your scholastics person should come to this part of the meeting.  
Football VP Report

Tony- Is everyone register for USA Coaches school-it is April 18 at Calvert Hall High School  There is one at Middletown High School on May 9th.
      We do not know if you did it last year, if it is good for this year.  I know that cheer leading is good for three years.  We will find it out in March.  The on-line class is still alright to do, but you will get more out of it in Middletown.  They will give you free stuff.  The Middletown class only has 99 seats.  You go thru USAfootball.com and sign up there.

OLD BUSINESS

Signup for 2009-03-10

     Harry is missing Dover, Harrington, Woodbridge and Smyrna.  Get it to him when you get a date.
Possible North and South

    Still thinking on it
Division 2 or 3

      Harry asked if it was brought to everyone’s board.  Dover asked what it was about.  Teri said it is to decide what we will be.  Harry-in our By-Laws it states that you must send the number one team.  There was a discussion about taking that out and just sending a team to Eastern Region.  We have a 7 to 8 game schedule.  We looked at just sending a declared champion with a 18 bracket.  If we go to a 16 bracket, we do not have time.  We have had teams win Division 3 but in Division 2 we have never gotten out of the second round.  We might do that one day, but that team that did not get out of the second team and watches our Henlopen Championship because they didn’t make it out.  Should we not send anyone to Eastern Region and just play Henlopen, do we send our champ #1.  In the past, the #1 team was able to decline.   Dover-If we had a North and South, than you could get a champion.  Harry-In order to do this, you would have to change the By-Laws.
Harry-you are allowed 1 pre-season game and 13 regular season games.  Bob-than a team could only have 7 games.  We need to give the kids a chance to play the game and get the experience.  The Division 2 have stronger teams and we need to think about all of the teams not just the top 6 teams.  Bowl games are not guaranteed, we need to give the kids scheduled games.

Glen-we need to figure if we are going to send the number one team to regional.

Dover-We are playing for the kids and if you win it, you should have to take them to Regional and Henlopen needs to do fund raising to get the team there.  If you do this, than the top team will want to go.  If we do not send the best, we would cheapen this program by sending a 
    I think a lot has to do with a title.  If you are the top team, than you are the Henlopen champ and if you win the tournament than you are the tournament champs.  Glen-we have not gotten anything from Henlopen in the past three years.

Glen-I make a motion to stay division 2 and sending the number one team to Eastern Regional, second by Tony.  The motion past after roll call by 24/2.

Reagan-in the past, there was no skill level and we were fighting against teams that had paid for skills.  Now there is divisions, and now we can compete.  We do not have the resources to win.  This does hurt the kids.  You might want to think about this.
Jr. Midgets

     Harry-this is to add a Jr. Midgets to the program.  Chris-our By-Laws say I have to have a board member at each game.  Glen-This will overlap the Pee-Wees .  Harry asked all in favor of adding Jr. Midget.  The only teams voting for it was Wicomico and Lower Sussex and Delmar Abstained.
Teams for 2009

     Harry needs to know if anyone is adding any teams.  Sussex Central and Harrington will be adding Jr. Pee-Wees.  Dover is still deciding if they can have it.
Still waiting on Association Registration Forms

      Harry needs these ASAP.
NEW BUSINESS

Jeff from Claire’s gourmet.  Jeff gave a presentation for Claire’s gourmet and handed out pamphlets 
Coaches Clinic Henlopen

    June 27th 9-12 football and 9-2 for cheer
USA Coaches clinic held in Middletown at Middletown high school May 9th
Mandatory Forms to be used and filled out correctly

      In the past, we have not filled out these forms correctly.  We will not accept them if they are not filled out correctly.  You must have the parents and child signature on the back of the Participates forms.   Also on the physical form, where the provider puts the stamp, the front page must be filled out by the parent and the second page, as long as your provider signed their own form, you can use it.  It has to be a physical form, no RX pad. 

Background Checks

      Start getting them ready.  Harry will start taking them as you get them. Anyone who comes in contact with the kids need to have background checks.ie. coaches, board members, doing chains, concessions etc.  Must have a driver’s license or photo ID with it.  Fill it out completely and you need a SS#.
Status of Newark

      This is still pending.  We have not been able to visit their field.  Jeff asked when would we going to decide when they are coming on board or not.  Harry said that they have until he next meeting.  We also have a questions about Woodbridge, since not

per our By-Laws you have to attend three consecutive meetings or 50% of the meetings in order not to be put on probation.  Debbie-We are not kicking them out, we just can not get up with anyone.  Harry-This is the four meeting that they have missed and as of today, they are on probation. 

PRESIDENT’S COMMENTS

   Good luck with sign ups, you do not start any sign ups until a Henlopen Official is there.  Not one person is to be signed up until they get there.

COMMENTS FOR THE GOOD

A LOT OF GOOD LUCKS.     

A motion to adjourn was made by Tony and 2nd by Glen.  The motion pasted and the meeting was adjourned at 8:58.

