HENLOPEN POP WARNER

BOARD OF DIRECTORS MEETING AGENDA

May 5th, 2009 HENLOPEN

Board of Directors Meeting 

Attendance

Harry Hudson (Henlopen President)

 Dave Penney   (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomcio)

 Cheryl Holland (Treasurer, Wicomico)

                (1st VP, Berlin)

Jeff Pruitt (2nd VP, Laurel)

Teri Kleverweiden  (Scholastic VP, )

 See Above (Berlin)

Bobby Bennett (Cape)

 Becky West (Delmar)
Jerry West (Delmar)
Kellie Draper (Dover)
Dale Webb (Harrington)
Courtney Gerard (Harrington)
Mike Toadvine (Laurel)

  Jessica Lucich(Lower Sussex)
Jay M. (lower Sussex)

Joe Whaley (Lower Sussex)
 Marion Chandle(Milford)

Sherry Glocker (Seaford)
Karen Schreiber (Seaford)
 Pat Ennis (Smyrna Clayton)
Dave Price (Smyrna Clayton)
 Troy Truitt (Sussex Central)
Carrie Jackson (Sussex Central)

Mary Devin (Sussex Central)
Beth Pruitt (Wicomico)
Janet Dixon (Woodbridge)

John Mosley (woodbridge)
Kerri Lucke (Woodbridge)
Carl Dixon (woodbridge)

Organizations not represented

Harry called the meeting to order at 7:30 pm.

SECRETARY’S REPORT
       Harry asked if anyone had any questions on the secretary’s report.  A motion was made by Dave Price and second by Pat. The motion passed.
TREASURER’S REPORT  
      Cheryl submitted a report.  Dave asked about the Dues. This year we are to pay $900, $900, $900 and $700 which would come up to $3400 plus the cost of the officials, $2200 which would equal $5600.  We paid $4500 plus a kickback for the officials so we only paid $3800.  Cheryl showed that Henlopen lost money on the officials last year. Henlopen paid out $1519 per team for Midget, Pee-Wee, Jr. Pee Wee and $1136 for Mitey Mite.  At this time, we do not know how much it will be for officials.  Kelly asked about playoffs, this is paid by Henlopen.   Karen said that you should figure this in when you figure what you will have to pay.  Harry, in the past you paid us and we issued you a check.  Karen-this means that I will not be paying for the third official.  Harry-last year if you only had two games, the third official needed to get paid or he could have left and you might not have had the official for the next game.  A motion was made by bobby and 2nd by Courtney.  The motion passed.

SCHOLASTIC VP REPORT
      Teri asked if everyone was able to see the power point.  Teri reminded everyone that you have to have someone for scholastic on your board.  If you do not have someone, you need to find them now.  You will need to submit this name at the next meeting.  This person must attend the coaches’ clinic so that there will be no communication problems.  If they are not there, Teri will be upset.  Teri said that she spends so much time repeating what was gone over at the clinic.  Kellie-My team made 2nd team this year, but next year it will be in Phila. Pa.  This is just up the road.  Teri-we have a few very committed people who work on the scholastic program.  Remember that every kid can go to this.  Teri asked if there are any kids going.  
CHEER VP REPORT
     Debbie said that she needed a contact person for a few locals.  There is a few things for the Regional Cheer Clinic is July 26 in Dover at the Sheraton.  The kick off meeting is July 25 at 6:00 pm at Dover.  It is open or anyone who would like to go.  If you are a first year coach for any division, you have to attend both sessions.  If you have been a Mitey Mite cheer coach, you do not have to attend the cheer clinic.  From 9-12, you must attend if you are a first year coach and also go to the 1-4 session.  If you are a returning head coach, you only have to go from 1-4.  The sessions are $30 each, there will be snacks.  You need to go on line and register for the sessions.  Go to Eastern Region.org, go to the cheer clinic link, fill out the form, print it and mail it in.  Make sure that you pick the clinic for Sheraton in Dover.  In order for the clinic not be canceled, you need to sign up now.  Dave Marshall has made it easy by splitting 
      You will get a discount on the patches if you order them before August.  After Aug the second, you will not be able to get them.  If you need them, get them ordered.  One of the things that they talked about in the meeting, do you print out the parent code of conduct.  Debbie said that you should get the parents to sign the parent code of conduct.  If they fight you about what was done at the field, and they have signed it, it is easier to get them to leave.  In the rule book, you can make them take their kid if they get out of hand.  We have seen this on TV.  The Board of Directors for Pop Warner say that you should have a parent meeting and explain the parent code of conduct.  Make sure that they understand you will be upholding this code.

      All physical forms have to be dated Jan 1, 2009 or after.  Has to have a provider address, phone number and you can read the name of the provider.  John-some of the providers did not fill out the form.  Debbie-that is fine, they can use their form, but it has to have all of the information on the form.  Harry-if a provider signs off on a physical that was before Jan. 09, little Johnnie has to have the new physical after that date.  

You can get a note from the provider which states little johnnie is cleared to play sports, that will work.  Debbie-if they will not supply a note to support the clearance.  If you are using a physical, Oct 08, you will need to get a new physical into your books as of the day it expires.  

      There is a certain way Eastern Region wants your book done.  You will need a person to leave the books with at Regional to take the book to get checked and knows what is to be in there.  Your pictures are to be first and attached to a 8 X 11.  Your player contract and consent form, signed by both parents and child, birth certificate physical and report card.  They are asking that you put them in plastic sleeves.   Please put a divider between the kids.

FOOTBALL VP REPORT
1st VP-Tony Morris was not there   Harry said that way the book was just explained, your football book will be looked at first round of playoffs and if you go to Eastern Region before you go.  
2nd VP –Jeff Pruitt- Jeff gave out his phone number 443-235-1652 and his e-mail is jeff_pruitt2001@yahoo.com
OLD BUSISNESS 

Signups for 2009-Harry said it has been going great.  Dover just had theirs, Harrington     and smyrna clayton is coming up
Teams for each association in 2009-Any changes, if you have any you need to let Harry know as soon as you know. 
Coaches clinic USA football sat may 9th Middletown high school new head coaches only 
   If you are a first year head coach, you need to attend.  Your certificate has to be in the front of the book.  It will be a all day event from 8-5:30.
Henlopen coach’s clinic all head coaches MUST ATTEND June 27 fb 9-12 cheer 9-2  

     All head coaches must attend and you should be your assistant coaches.  There is no cost for this.  Hope to have the rule books by the clinic.
Background checks please turn in when you get them

      Turn them in as soon as you get them.  Everyone should know who gets what.
WBOC advertising 
     It is up on the web site now.  Debbie said that she had a little trouble finding the smaller one.  The one book on the home page goes in and out.  Should get a report from them by next month to see how it went.  It will tell me how many hits it got.
Head coach approval for 2009 

    Get you head coaches in to Harry so that they can get approved.  The By-laws say August 1st, but we need them sooner.
As of right now, Newark has not gotten back to us.  So we have 13 teams for this year.

NEW BUSINESS
 Darby Branch can be reached at 410-829-4841. She does charitable gambling.
Justin Denorscia from Achieve Solutions who Gourmet Cookie Dough, Little Caesars Pizza Kits and World’s Best Cheesecakes  can be reached at 302-598-1457 or e-mail Achievesolutionsinc.com
John Mann-Braxx Spirit Cups can be reached at 888-825-9339 or e-mail johnm@braxltd.com
Half of association dues are due by July meeting.
   By the By-Laws they need to be in by July Meeting.  If you need a invoice, just let Cheryl know and she will send you one.
Debbie said that we can get advertising articles from National.  You can give them out if you would like.  If you would like them, just let her know and she will get them for you
League One-it is up and going.  You need to set up your teams before you can move kids around.

President’s Comments

None

Comments for the Good

Dave- If you need help with league one, just give him a call. 302- 284-8631  henlopenpopwarner@comcast.net
Mary-everyone has a safe holiday.

Jerry-liked the eagles cup.

A motion to adjourn was made by everyone.  The meeting was adjourned at 9:20.                                     
