HENLOPEN

Board of Directors Meeting 

November 3, 2009

Attendance

Harry Hudson (Henlopen President)

  Dave Penney (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomico)

 Cheryl Holland (Treasurer, Wicomico)

 (1st VP, Berlin)

   Jeff Pruitt (2nd VP, Wicomico)

Teri Kleverweiden  (Scholastic VP, )

See Above (Berlin)

 Mike Ash (Cape)

Chuck Melson (Cape)

Lynn Bennett (Cape)

Charles Whaley (Delmar)

Reagan Morgan (Delmare)

 (Dover)

Dale Webb  (Harrington)

Courtney Gerardi (Harrington)

Mike Ellingsworth (Laurel)

Glenn Phillips, Jr. (Laurel)

 Joe Whaley (Lower Sussex)

Donald Schultz (Lower Sussex)

Jay McGee (Lower Sussex)

Chris Eames (Milford)

Michelle Eisenbruy (Milford)

Karen Schreiber (Seaford)

Sherry Glocker (Seaford)

 Dave Price (Smyrna Clayton)

Pat Ennis (Smyrna Clayton)

 Troy Truitt (Sussex Central)

See above (Wicomico)

Carl Dixon (Woodbridge)

John Mosley (woodbridge)

Organizations not represented

Dover
Harry called the meeting to order at 7:40 pm.

SECRETARY’S REPORT
  Robin said that she has made a correction to the minutes but was unable to send it out before today.  A motion to accept made by Dave and second by Dave.  The motion passed

TREASURER’S REPORT
     A treasurer’s report was submitted by Cheryl.  A motion to accept was made by Dave and second by Reagan.  The motion passed

SCHOLASTIC VP REPORT

      All-Americans were due last month, if you have any, please get them Teri ASAP.  There were 177 applications submitted last year, this year we had 267 applications.  It was a wonderful problem to have.  Thank you for making this a priority.  These kids will hear directly from Eastern Region if they make the team and from National Pop Warner if they make the Nation Team.  They will find out in Jan/Feb.  Just because your kid does not make the Regional team does not mean they will not make the National team.  All applications we submitted to Region will be sent to National.

    This year if the kids make it to Nationals, the event will be in PA.  In the past it has been in Florida, 

Casey Lynch names were due today.  If you did not get the paperwork to give to the kid, please pick it up to Teri and make sure it is in the portfolio.  They are due at the December meeting.  The interviews will be in December and these kids need to come to the banquet.  If it is not turned in at the meeting, it will hurt the kid.  The committee goes over the portfolio.  This is to be done by the kid not the parent.  We will find out when we talk to the kid.  Encourage the kids to do it on their own
Carl Walls-this is for the kids who have a 93 grade point average during the playing season.  You use the calculations you used for All Americans.  This is for all kids in all levels.  There is a cut off of December 31 for you to order your trophies.  You need to e-mail Teri the number of trophies needed and than call 302-875-1949 (crown Trophy) tell them how many you need and when you need them.  There are some there now.

Cheer VP

   Congratulations. We had 20 teams advance to sectionals.  From that we had six advancing to Regional.  This is a good number coming from a small group.  We have a few who scored high and did get.  Everyone should be proud of what they did.  I hope everyone going to Regional, have everything ready.  I hope you have gone in and looked at national so that you are prepared for it.  We are moving up that chain very fast.  I can not be there on the 21st.  She will be there on the 22nd.  The score sheets will come to Debbie unless you are advancing.  Good Luck.

Courtney-If one of us would make it to Florida, I understand that nationals will not do anything.  Will Henlopen do anything to help?  Debbie-we talked about it last night.  We are getting better every year and the possibility of making it to the National Championship is greater every year.  We looked at all items.  We looked at the fact that we did Regional last year; this is not something that we will have every year. 

We would like to give out $1500 per advancing team for the next three years.  After that time, we would have to revisit the amount to see if we need to increase it.  I have looked at the cost and it takes a lot of money.  But on the other hand, we have to look out for all of Henlopen.  We do not do Regions again until 2012 and we only get ½ of what we got.  You pay your dues and in order not to have to raise these fees, we need to use this buffer.  One of the things that was brought to the table, that the money that goes out, you need to step up and help make this money.  We talked about having a Henlopen fund raiser which would need everyone in Henlopen to help.  We would love to give back to you for travel.  Any thoughts,

Harry-we have the possibility of 9 teams going to Florida.  Debbie-we need to have a fund raiser and why we have to revisit it.  There are more cheer teams that getting better. Reagan-when I looked into it, it is about $30,000.  Debbie-I hope that if we send out e-mails after Region and list the fund raisers, I hope that everyone would help support the teams going.
Remember that you do not need your original birth certificate if you got stamped.  If you do no0t have a

Playoff games-the banners using at competition- for those in the championship or regional play-you will have them to use.  They are to use as needed by all of the teams.
FOOTBALL VP REPORT

Jeff-nothing
Playoffs-The second round is this up coming weekend
Regional Play off

We are hosting on Nov 8th some Regional games.  Milford will also be hosting some Regional games on Nov 14 and Nov 15 at Milford.  We had also contacted Glenn, but they wanted turf fields.
Letters for President

They were due tonight.  Harry Hudson has turned in a letter for President.  A motion was made to close nominations for President was made by Dave and second by Cheryl.  The motion passed.
NEW BUSINESS

Letters for Henlopen Board in December

  Letters are due in December

Henlopen championships Nov 15th Wesley College We were trying to get a Mitey Mite game but they have backed out.  There was no one else who could do it.  
Need to redo Henlopen bylaws and play off system.
Dale-it was wrong, why I had to beat all three teams because someone decided to make me play all three teams.  We all agreed that it was going to be done by record not strength of schedule.  Dave-if it had been strength of schedule, you would not be in it.  Harry-It was my decision. Dale-explain why it was done that way.  Glen-if people in the organization don’t understand the By-Laws, and one organization did not understand it and got their way.  Dale-I believe that all four teams should have played.  That did not happen and I did not know that I had to beat all three teams.  If I ask you to talk to you, please do not push me aside.  Harry-I am not going to talk in front of child. 
Troy-Why was something else used instead of playing all four teams.

Harry-No one was going to happy.

Chris-Why was it Harrington.

Harry-Harrington did not play everyone.  Wicomico played everyone.

Glenn-By the By-Laws, it should be head to head.

Chris-It should not be only two people.

Courtney-It is not fair to the kids to be told sorry for your luck.

Harry-We need to make sure that this does not happen again.  It is my fault.  It needs to be done now, not in June or July.  All of the presidents need to get together to talk about it.
Chris-If it is in the By Laws, than it should be followed.

Dave-we do not use DNNA. Dave went over what the rankings if they had used the number system.

Karen-I make a motion that we make a committee to go over all of this.

Glenn-I would like amend the motion to have five members on it.

Harry-I do not care how many people are on the committee.  We just need to have a good system.  
Karen-You would need something on the table for March.

Harry-do you want to set up
Chris-seconded the motion.  The motion passed.
Harry-Glenn you can head it up. I also feel that we need to set up a separate committee for the By-Laws.  Each local should have their boundaries.

Regan-We have Delmar and Laurel and we do not fight about it.

Glenn-Motion to set up a committee to redo the By-Laws with a Henlopen Board member on it.  Second by Courtney.  The motion past. 

2009 Henlopen Banquet

  The Henlopen banquet will be held on January 31 at the Fountains in Salisbury.  The web site is fountainsinc.com.  The cost will be $25 per person, Henlopen will pick up the Casey Lynch kids.  Dinner will be at 4:00 and the doors will open at 3:00.  Remember that there is a business meeting before the banquet.  Teri-The event is a nice event and I hope that everyone will dress business casual.  We have boys getting rewards and need to be respectful.  No jeans.

Junior Midgets

Robin-I have been asked by my board to bring up Jr. Midgets.  Wicomico feels that many of the teams are having problems getting enough kids to play on Midgets.  WE would like to have Jr. Midgets. This could replace Midgets or be another option to Midgets  
Chris-We would not have a team if we did not have Midgets

Glenn-You would be piggy backing off the Pee Wees.  This is the only team.

Karen-I think that you need to talk about the Midgets-we only had 7 teams.

Dale-this would be a schedule nightmare.

Dave-it was said that middle school would hurt the midgets.
Debbie-are we going to keep going with Midgets.  Are we going to say, if you do not have a team by a certain date, you are done.  You need to make a time frame.  We dropped, our kids gained weight.  I am the first one to say you all do not know about deadline.  We have to stick to it.  If you can’t make it, than you have to tell the kids.  We need to be able to make a schedule.

Harry-I think that we had seven Midget teams and six had good numbers.  The problem is that you say you have a team and than they leave.  

Dale-you can’t make kids stay.

Harry-if they commit to a team in May and than the schedule is done and than you have a problem.

Dale-I know that you need to have a min. number to have a team.  You have to have 16 to play.  If we have a problem again next year, we need to address the issue.

Teri-If a team is having a problem, there might be something that we can do, let us know.

Robin-you will have kids turn up the first day of practice.

Rick-the high school coaches had 30 kids sitting on the bench.

Glenn-the high school coaches have to understand the importance of Pop Warner.
Karen-that is were we need help, someone talking to the coaches.

Harry-take it to you local for next month.
Anything new

Chris-we need to have a nice talk with Jeff Ford about sending head officials to their own home team games.  An example-Laurel came to Milford-they bring an official in training was a parent of a Milford player, we pulled them.  The head official was a parent of a Laurel player.  It is not just Charlie, but there are other officials out there.

Mike-there are so many games you will not be able to switch them around.

Chris-I was told that Jeff Ford said that are trying to keep the officials close to their home.

Mike-Just be glad you have an officials

Harry-you are beating a dead horse.  Like when I told Jeff not to send Charlie, but he did it.  There is no one to go up further in the line.

Chris-This is not fair.  I did not have this official at any other game but this one.  I just do not want a parent of a child doing the game.

Harry-Charlie does not separate himself from the team.

Chris-At last year’s coaches clinic, Jeff Ford said that they need officials and that no one would do their own child’s field.

President’s comments

Dale I am sorry for what happend and I will tell your kids and to parents that,  if I need to.

Comment for the Good

Courtney-Good luck to those going to playoffs and regional

Glenn-Good luck to everyone. If you are up at Wesley, feel free to stop by the tailgate
Chris-thank you for everyone who helped us out this year.

Regan-Good luck to everyone going to Regional.

Harry-I would like at least two people from each organization to help.
Championships-we need help on the 15th. 

Cheryl-Good luck

Jeff-Good luck and if you go to go to Florida, we will help out with fund

Debbie-Good luck and be safe

Dave-someone made changes in League one, you should be glad that you are not going to Regional. When you make changes, I get a report.  I went in and corrected changes, Presidents, you will be getting letters stating that you have a wrong address.  If you check the block, the kids will not get anything.

Glenn-can we change jersey numbers.

Dave-just send me an e-mail with the changes.

Harry-I will have a sign roster for you on 

Dave made a motion to adjourn and was second by Dave.  The motion pasted.

The meeting was adjourned at 9:10.

