HENLOPEN

Board of Directors Meeting 

October 6, 2009

Attendance

Harry Hudson (Henlopen President)

Dave Penney (Past President, Milford)

Debbie Donahue (VP of Spirit, Berlin)

Robin Gillard (Sec, Wicomico)

 Cheryl Holland (Treasurer, Wicomico)

 (1st VP, Berlin)

  Jeff Pruitt (2nd VP, Wicomico)

Teri Kleverweiden  (Scholastic VP, )

See Above (Berlin)

 Bob Bennett (Cape)

Lynn Bennett (Cape)

 Becky West (Delmar)

Connie Schryler (Delmar)

Reagan Morgan (Delmar)

Kellie Draper (Dover)

Dale Webb (Harrington)

Courtney Gerard (Harrington)

Glenn Phillips, Jr. (Laurel)

MaryBeth Burke (Laurel)

 Joe Whaley (Lower Sussex)

Jess Lucich (Lower Sussex)

Jay Gee (Lower Sussex)

Step Weaver (Lower Sussex)

Chris Eames  (Milford)

Karen  (Seaford)

Sherry Glarken (Seaford)

Eric (Seaford)

 Dave Price (Smyrna Clayton)

Pat Ennis (Smyrna Clayton)

 Troy Truitt (Sussex Central)

See above (Wicomico)

Janet Dixon (Woodbridge)

John Mosley (woodbridge)

Carl Dale (Woodbridgge)
Organizations not represented

Harry called the meeting to order at 7:44pm.

SECRETARY’S REPORT
  It was asked if everyone had a change to review the minutes from last month.  A motion to accept made by Dave  and second by  Pat.  The motion passed

TREASURER’S REPORT
     A treasurer’s report was submitted by Cheryl.  A motion to accept was made by Kelly and second by bob.  The motion passed

SCHOLASTIC VP REPORT

All-Americans were due today.  Teri talked to a few associations who are trying to get what is needed. you can bring them to Teri on Sunday or call her and she will come and get them.  Waivers-don’t forget that the cheerleaders need to have theirs sign off before they complete.  The girls can not complete without it.  Football players must have it by the 16th of October.  Debbie said that by the parents signing the waivers, you can request it from the school.  If you can get a letter on letterhead from the teacher stating that they are progressing well, that will work.  It does not have to be the progress report.  If the kid does not have a progressing report, that child can not participate for the rest of the season.  If you let them, you forfeit all games.
Those of you with Midget Football, Cassy Lynch nominee is due at the next meeting.  Teri handed out a list of questions that each nominee has to answer.  Make sure that the kids do it themselves.  They have to attend the banquet and have to be interviewed to brer considered.   Every association with Midgets has to turn in a nominee.  There has to be  one boy on your squad who deservers it.  We are looking for leadership, community involvement.

Still trying to have a little ceremony for the All-American candidates.  It will be a little cookies and punch.  Think a school.  Hoping for two hundred kids, with two parents maybe 450 people.

CHEER VP REPORT

Still need a few volunteers, need about 10 more people.  All of the vendors will be downstairs this year.  The problem is that the parents will want to go into the arena, this will not happen.  We will have people at the doors and if they do not have arm bands, they will not be getting in.  The doors will open around 8:00 for the girls. The doors for parents will open at 10:00 and the program will start at 11:00 and should be done by 4:00.  There will be a 10:30 coaches meeting.  The head coach has to be there.  This will be the time to go over last minute things.  I think that Dave Price will be the one to sit you and bring you back.  To make sure that there is enough room for everyone, please do the best that you can.  We are at the max. cap. Without putting people behind the mats.   This year, we have more Mitey Mites and Jr. Pee Wee.  There will be a few different things this year.  The judges are the same and know all of the changes. You should have a video at the end of the competition.  There will be some different vendors there this year and the video should be good this year.  Debbie does have rosters for everyone, pick them up from Debbie.  Everybook, there is a piece of paper in the front of the book which tells you what is wrong with your book.  Make sure that all teams come in together.  You will be given a packet with your arm bands.  All adults will need to put that armband on to get in without a ticket.  You have to make sure that you do not bring anything into the arena.  Tell your parents no video cameras; they will be made to take them back to the cars.  
At the end of the day, someone will bring you back out the way you came on and called back on the floor.  Debbie hopes that it will work and should be cool.  This will happen when the last squad is done. Please remember do not send anyone but your cheer coordinator and do not open that envelope until you leave the building.  Remember all scores are final.  Debbie went over who completes against whom.   At the end of the day, if you advance, you will be given a packet which will tell you what you have to do.  Do not waste time; you will need to register for Sectional. You have to be registered by the Head Coach of the advancing squad, needs to be their information.  It will be $300 per advancing squad which is to be mailed to Debbie ASAP.  We have to write Regional, one check.  If you go to Regional, you will not have to pay any more.  The tickets for regional qualifies is $20 in advance, $25 at the door. Need the number by the 15th so that Debbie can get them from Regional.  Hotels-if you know that you will be advancing, I would go ahead and call for rooms.  If you book them now, you can cancel them later.  On Eastern Region.org –the information about what will be going on – it is under 2009 post season qualifier information.  This will have your schedule.  You can not wear any Disney wear.  Coaches can not wear flip flops and watch what makeup you use.  Make sure that your glasses have the ear piece on them.  No knots.  Make sure that you have anything that you need-finger nail polish removal, nail clippers etc.  You will be picked up, taken for your pictures, and warm up mats.  You will have someone watching your time.

Remember if your kids move when they go out, your time will start. If your music does not start or stops, make sure that’s your kids keep going.  They will only be able to restart if it is the DJ’ fault.
Please get your football players to come but make sure that someone is in charge of them.
Make sure that you have all of your books in order.  You need to have your kids pictures on a id form or 8 x 10 sheet of paper etc. You can look all of this up on the Regional web site.  If your book is not set up right, you will put it right before your kids take the stage.  They will be checked at Salisbury and that your books have been fixed and in the right order.  It will not come back to Debbie if your books are not right, Call Debbie if you have any questions.
If you are going to decorate the stands, your parent can come in with the girls but make sure that they all come in at one time.  At 9:30, they will have to leave.

No teenagers for volunteers.  If you have your money for cheer leaders, you need to pay it today or talk to her.  Debbie has tickets for you.

FOOTBALL VP REPORT

Jeff-The play off picture is starting to coming, if there is a chance that you are going to Regional make sure that your books are in the order that National would like them.
Harry-I have gotten e-mails that the playoff standings are not right.  They will be when playoffs start.
OLD BUSINESS

Books-everything is done.

Association Dues-we still have one or two who still owe, please get this to Cheryl ASAP

MPR SHEETS-the fax machine is up and going 302-933-8062.  Please make sure that you fax them to Harry.  I know that if there is an issue, I will know about it.  There has not been any issue.
NEW BUSNESS

League One-Dave-your rosters are done.  Any changes that need to be done, need to be done by Dave.  If you have added anything in the last three days, sorry for your luck.  Next year, when they are locked down, any changes to be made will be hard to do.  Any coaches should be in and should not be added at this time. You are not contacting Harry or Dave about changes and than National calls and say that the rosters are still pending.  

Please do not wait until the last minute.  Get any changes to Dave.  Those of you who make it to regional, Dave/Harry/Debbie will be the only ones who will be able to change

Regional Playoffs-We will make sure that your books are right.  We are trying for the first round of playoffs.

We are trying to get Wesley for Henlopen, but we will be trying to get a turf field.

Dale-For play-offs, do the books need to be shown.  A lot of the teams are trying to keep the kids that they have, if you make it to playoffs, you better have a wavier.  The recruiting needs to stop.  Dave-I had one kid who lives in Harrington but goes to Smyrna.

Glen-I am talking about coaches who go up to kids and say that they need to play for us.

Joe-I think that for the strength of the teams, we need to stop it.

Harry-Why should we stop a kid from playing because they do not want to play for the coach?
      We were playing Laurel and a coach approached a player and told the kid that they need to come and play for us.  We were told that they kid was going to play for Berlin and that a wavier does not need to sign a wavier than Henlopen would step in.
The point is that the coach should not have come up to the kid.  The parent called Harry and I talked to Joe.  I told the parents to contact Joe.

Dale-If this had happen, what would have been done, would the wavier have to be signed.

Harry-I know that by National Rules is League to League.  Our by-laws do not state that you do not need a wavier if they have played for you before.  We need to talk this out

Joe-I think this needs to be set for next year.

Harry-Laurel is the only team that has boundaries.  You need to give me your boundaries.

Bob-once the season starts, than they should not be able to switch.
Glen-When Seaford/Delmar did not have a team, they played for us, than I do not have a wavier for the next year.

Harry-If a child plays for a team, than goes to another team, you have a wavier, if they come back, than they need wavier.  We will have to look into the knocking at door.

John-We have a guy try to recruit, why do we not have a Henlopen form which needs to be turned into the books.

Teri-This year has been bad, but I can not find a team that is playing right, rules are being broke.  Lets thing about the kids, and do what you care.  People are running up scores, it is not about who gets to wear a jacket.  I have received phone calls about why I am enforcing the rules.
Harry-we will have to address this issue and we will need to address the issue and bylaws.

Comments for the good

Dave-good luck for the rest of the season

John-good luck for the rest of the season

Glen-Good luck to cheer leaders.

Reagan-good luck to all of the teams this Sunday.

Courtney-good luck on Sunday

Harry-Presidents are due in November.

Joe-What are the guideline for President

Pat made a motion to adjourn, second by Pat.  The meeting was adjourned at 9”00
