HGBA Tryout Process 
The purpose of the tryouts is to achieve HGBA’s goal of team composition, player development and competitiveness. This involves a significant amount of work by HGBA board members, staff evaluators regarding; team balance, chemistry, coaching style, level of play and other factors. Tryouts are intended to provide fair, honest evaluations of players and be sufficient length to assess the players’ skill, attitude, dedication, attentiveness, respect for others and conditioning.

1. Tryouts will be overseen by the Coaching Coordinator, Varsity Coaching staff, paid coaches and a subcommittee of the board of directors, and or independent evaluators hired by HGBA. The subcommittee will include the President, Vice President, Coaching Coordinator, and one at large member of the board. The subcommittee also oversees the selection of the coaches for all teams, determines the number of players per team, and the number of teams at each grade level, consistent with HGBA by-laws.
2. For 4th and 5th grade, an outside evaluator and/or the parent coaches will generally be the evaluators at tryouts, given the goal of creating equal teams.

3. For 6th, 7th and 8th grade, the coaches will be he evaluators during tryouts. In the case where coaches for teams are not yet determined, the coaching subcommittee may ask other coaches, outside evaluators, or choose other qualified persons, including themselves, to be evaluators.

4. The tryouts will be over one weekend, both Saturday and Sunday, for approximately two hours (except 4th grade at one hour) each day. This will enable the evaluators to see the players perform at their best ability, in order to assign players to appropriate positions on the different teams. The tryout format will be at the discretion of the evaluators, subject to the supervision of the coaching subcommittee.
5. At the beginning of tryouts, each player will be assigned a number to be worn during tryouts. The number will be used to keep track of the players. There picture will also be taken with the number for the same purpose.

6. All players will be given an equal opportunity in each assessment. The evaluators may choose to have some players participate for a longer portion in order to better assess their abilities.

7. Parents may not watch the players’ tryouts. Note that occasionally a board member (and parent) may be needed to assist in the tryout process, in support of the evaluators, or other tasks.

8. At the conclusion of the tryouts, the evaluators at each grade level will jointly select the players for their teams. The evaluators will assign players to teams to achieve the objectives outlined above, and provide their selections to the coaching coordinator, President, and coaching subcommittee not more than one day following tryouts. In the case of differences or lack of agreement, the coaching subcommittee will resolve them at their sole discretion.
9. Attendance at both tryouts is MANDATORY. 
10. The team selections will be communicated to the players and their parents as soon as possible after the team selections have been completed and reported to the coaching subcommittee. Generally, this will occur via phone, but may also be completed via e-mail or other means. The goal is to make all calls at the same time within a grade.

11. Team selections may not be appealed with the evaluators. They may only be brought to the attention of the President, Coaching Coordinator or Vice President of HGBA. Generally, only significant errors in correctly identifying players, or evaluators not following HGBA guidelines will be given consideration. The evaluators’ use of judgment will not be re examined.
12. Practice will generally begin the following week of tryouts, and will be communicated by the coach. 

13. Understand that HGBA is made up of volunteers that commit time and energy for the program, and that our practice schedules’ are sometimes at the mercy of the school district and changes are made occasionally in short notice.
