Howell High School Pompon
2009-2010
Team Handbook 

Thank you for your interest in the Howell High School pompon program.  We are a competitive program and very proud to be ranked among the top 10 Class A teams in the state of Michigan.  The sport of pompon has evolved greatly through the years on both a regional and national level and the performing “styles” have changed as well.  In the state of Michigan the premiere pompon organization is Mid American Pompon or MAPP.  Our team will adhere to traditional MAPP style and form and attend MAPP camps, clinics and competitions.  I believe in channeling the team’s focus in one direction so that we may have a greater chance of achieving competitive success!  The Mid American philosophy:

Mid American Pompon reinforces the values of positive self-image. By setting guidelines that 

promote non-seductive or suggestive movements and routines, Mid American camps and 

competitions feature athletic-based pompon and dance routines. These routines encourage 

good posture and proper form; precise rhythm and timing; excellence of formations and

transitions; showmanship; creative and visual choreography; outstanding kicklines, jump 

skills and much more.  

Emphasis is always on “the team” rather than the individual.    


The “season” begins with tryouts in May and ends with the State competition or final basketball game (whichever is last), usually in mid to late February.  Yes, pompon is a 10-month sport.  March and April are the only off-season months for our team.  Because of the intensity of our schedule and the competitive nature of our sport, you may not tryout for this team if you plan to be involved in any other competitive group, club, activity or sport involving the months of our season.  Once you make the team, you are expected to live up to the Howell Pompon standard of excellence in athleticism and academics. Making either the JV or Varsity team will mean making that choice.  Believe me when I tell you, you will be much happier and well adjusted by narrowing your extra-curricular focus in this way.   In doing so, you will have every opportunity to achieve academic success and excel in our program.  We believe the only way to achieve high goals is to have high standards for every individual.  New members of the Howell pompon program (or to the Varsity team) will find it to be an adjustment to their previous lifestyle.  You can expect a busier schedule with greater physical demands than you were once used to.  In time you will be rewarded with superb fitness, better health, greater skills, fun experiences and lifelong memories!  This sport can and will bring you many great opportunities now and for your future.  There are many opportunities to pursue traditional pompon aspirations in college and beyond.  In this team handbook I will attempt to explain or describe most of what a prospective team member and her family will need to know in order to make an informed decision before proceeding through the tryout process.  If you have any additional questions, feel free to contact me at jenflamont@aol.com.
Coach’s Philosophy: Work hard, dream big, never give up.  
Mission Statement: Our teams will practice like winning teams in order to be winning teams!
It’s all about the practices….  We as members of Howell Pompon understand that our success is 100% dependent upon the intensity and the efficiency of our practices.  We practice with the same heart, enthusiasm and effort that we perform with.  We don’t waste practice time, we work to sweat and love to work, we enjoy the challenge of difficult tasks, we push ourselves and we regularly leave our comfort zone in order to better our skills.  That philosophy is part of our commitment to the program and why we love Howell Pompon.  Competitive pompon is not just a hobby – it is a long-term sport for the driven.  Standards for competitive pompon are very high and require patience, commitment and a true love of the sport.  Some statements from our members: “This has been one of the greatest experiences of my life!”, “I love my team!”, “I can’t wait til next year!”   
Parent/Athlete Informational Meetings

I will hold two informative meetings prior to tryouts.  Both the athlete and a parent (or legal guardian) should attend.  The pompon season is a very involved commitment.  There are many details, which I must be assured both athletes and parents are aware of before allowing potential team members to tryout.  

Meeting Dates (please attend one or the other):

April 30, 2009 at 7:00 p.m. in the Freshman Campus Media Center

May 4, 2009 at 6:00 p.m. in the Freshman Campus Media Center

If you are unable to make either of these dates, please contact me via email.  

Sport Physical

In order to attend the clinics and tryout, every athlete must have a high school sport physical on file.  Physical forms for the 2008-2009 pompon season must be dated on or after April 15, 2009.  This date leaves a small window between the “on or after” date and the tryout date, so please plan for this.  Current Howell Public School athletes who have had physicals for sports during the 2008-2009 season are legitimate until the end of the 2008-2009 school year.  In this instance, the athlete must have a new 2009 physical form on file prior to summer practices.  High school sport physical forms are available in the school offices and on the HHS Athletic Department website:  go to Howell Public Schools – click Athletics – click Athletic Forms – click MHSAA Physical Forms (2 pages) - print.  All high school sport physical forms will be turned in to the athletic department office and kept on file.  All physical documentation MUST be completed on the MHSAA form.
Academic Eligibility Commitment

Potential team members must be academically eligible to tryout for the team.  Academic eligibility is a GPA of 2.0 or better for the previous card-marking and passing grades in at least 5 of 6 courses.  After the first evening clinic, a candidate list will be submitted to the athletic department and they will verify student eligibility.  This information is kept confidential.  It is imperative that families correct any errors in the student’s academic record prior to tryouts.  We will accept the schools records as being accurate and will not make exceptions.  Academic eligibility must be maintained throughout the entire calendar year.  If a varsity member is found to be academically ineligible at the conclusion of any card marking, she may be removed from the team.  

Effort/Attitude Commitment
TEAMWORK!  Unless you have attended one of the competitions you have not viewed the pompon team in a competition-ready performance.  Routines that are competition-ready are “perfect” in almost every way.  They are clean, sharp, powerful, precise, and amazing.    Every single detail is accounted for.  This does not happen overnight and it does not happen without repetition, sweat and TEAMWORK.  Be prepared to work very hard.   Making the team is just the beginning of the hard work so please delete the idea of “good enough” from your minds.  Every member is expected to improve as an individual performer and to have a strong work ethic.  We depend upon one another at every practice and for every routine.  “Team first – myself second” should be your thought and mantra for the team to continue to grow and be successful.  If you are accustomed to being “the star” or always getting your way, either prepare for a dramatic change in attitude or find another activity.  

Members of the team gain much more than athletic training – leadership skills, dedication, discipline, poise, confidence, pride, competitive spirit, teamwork and the value of hard work and a job well done are all valuable life skills and qualities you will take with you forever!

Physical and Time Commitment

1. Athletic conditioning IS AN INTEGRAL PART OF THE PROGRAM.  What is “athletic conditioning”?  It is physical training done over time, which lends itself to the betterment of your overall athletic and performance abilities. 
A. Increasing periods of aerobic exercise to gain stamina (running, kickline drills, pom runs & other cardiovascular exercise).  

B. Increasing intensities of strengthening exercises to gain strength (squat-kicks, push-ups, crunches, weight training etc.). 

C. Increasing individual range of motion in stretching exercises to improve flexibility (splits & MANY other stretching exercises and techniques).  

The team will be shown proper ways of exercising to attain the greatest results and taught the right way to practice to achieve winning performances.  Great skills & performances require patience, dedication and quite simply… time.  Athletic conditioning is crucial to being a serious competitor in the pom arena of today.   There is much more that goes into that 3 minute performance than just memory of the choreography.  I fully expect every member to strive for self-improvement in the way of fitness, form, showmanship and timing.  Expect the first hour of our summer practices to be dedicated to conditioning.  The combination of stamina, strength and flexibility training will improve our team’s performances.  At the same time, each individual will gain a greater ability to perform advanced choreography with excellence.  We are run by Howell Public Schools Athletics and we are a Varsity level sport.  I stress this point because there is often confusion as to what “pompon” is.  In a nutshell, pompon is precision, power and perfection in performance.  If you have taken dance classes great, but please know, this is not dance and having dance experience does not propel you to greater status on this team.  In fact, your dance experience or lack thereof is totally irrelevant to making the team.  We train to compete like any other athletic team does and our practices will evolve to keep the team challenged throughout the season.  Warm ups are mandatory at the start of every practice and are an integral part of the training.  Athletic shoes are required at EVERY practice.  Every member must actively participate in all of the training.  A pattern of excuses and half-hearted efforts at practices will result in your removal from the team.  It simply does not matter the reason, if you cannot physically participate in every aspect of our training, you will not be allowed to continue in the program.  This sport is ALL ABOUT THE PRACTICES and you are expected to work hard.   The practices are designed to give you the tools you need to keep up.  No matter where you are right now in terms of your physical fitness, if you make the team, you can do this!  Don’t be intimidated by hard work or physical fitness requirements.  The team works together, motivates one another and overcomes obstacles together.  (  I often remind the team, hard work does not require experience, skill or talent - hard work brings you experience skill & talent.   

2.  Routines – Original routines will be developed and prepared for camps, competitions and other

     performances.  Camp routines will be speed learned while at camp and then practiced to perfection upon   

     our return to practices.  It is your responsibility to know your routines.
3. Camp:  Camp is a vital experience for each team member.  The physical skills and team lessons learned at camp form the necessary foundation for each and every member of the team to build upon.  A single MAPP summer camp session will be attended at Northwood University.  There are four MAPP summer camp sessions, 4 days each.  Varsity will attend CAMP FOUR, July 23 thru 26.  Howell Public Schools provides us with bus transportation to camp and parents will provide their own daughter’s transportation home after the final day performances.  Camp is absolutely the most important part of our team building experience.  The training is vital.  The time spent as a team, working hard, having fun and with common goals is invaluable to our unity.  MAPP camp is a positive environment, emphasizing quality skills and routines, self-esteem and team bonding.   Also, all sophomores through seniors will have the opportunity to try out for The Mid-American All Star Team while at camp.  The MAPP All Star Team is a featured entry in the America’s Thanksgiving Day Parade, performs at various Pistons home games, on cruise ships, in Presidential Inaugural Parades, in Walt Disney World and at many other high profile events!  I encourage all team members who are eligible to tryout for All Stars.  Camp is work but it is also FUN!  You will make close friendships, gain memories to last a lifetime and build confidence in performing.  Some of my funniest and favorite memories are from camp!  (        



4. Practices:  All team members must attend each and every practice.  Please inform me/your coach of conflicts and report any absence or late arrival immediately.  My/your coach’s cell phone number should be memorized or saved in your cell phone.  Moms or dads are not required to call.  I fully expect team members are capable of taking on this responsibility for themselves unless physically unable to do so. Excessive absences or late arrivals will result in your removal from the squad.  Throughout the season, additional practices will be added when necessary. Expect this to occur during competition season.  Please make it your habit to arrive at any practice 10 minutes early, the warm ups will begin promptly.  If you are late for any part of the warm up, you will make it up after that practice is finished.  You should bring plenty of water or gatorade to every practice.  NO POP or so called “Energy Drinks” are allowed.    
5. Benching – There are consequences to being unable or unwilling to fulfill the physical and time commitment to your team.  You can and will be “benched” for not knowing your routines, having excessive absences or sit outs (regardless of reason), missing crucial practices, behavioral problems, being out of uniform on an event day OR for inability to maintain height of kicks, appropriate form per level (JV or Varsity) or required stamina throughout routines.  Pom is truly the ultimate team sport in that every member must provide the exact same preparation and the exact same level of performance as every other member… that is precision and why the team counts on each member equally.  An absence in the week prior to any performance, regardless of the reason will likely result in your being “benched” from the performance.  Being “benched” for ANY reason whether behavioral related, attendance related or performance related is ALWAYS at the coach’s discretion.  
6.  Placement  – Placement on teams is done at the tryout in May.  Girls will be placed onto either Varsity or 
     JV according to skill level assessed at the tryout.  No criteria other than skill level is assessed (i.e. grade, 
     time spent on JV, hardships or special circumstances etc.).  Placements are for the full season from May 
     until February.  Tryouts results are not up for discussion, debate or reconsideration.  Every girl 
     trying out should fully prepare herself for every possible result.  If at anytime during the season a team 
     member’s performance level or skill is deemed inappropriate for her level (Varsity/JV), she will be moved to 
     a more appropriate level at the coach’s discretion.  Girls who are on the JV team should not be under the 
     assumption that this means they might move up to Varsity at some point during the season.  Moves are 
     not typical, will only be initiated by the coach(es) (not by parents or team members), and for reasons 
     pertaining to skill level only.  Skill level is assessed by professionals and coaches only.  Proper 
     placement on teams is absolutely vital for individual AND team success.  Success and achievement = 
     happy girls and happy teams.       
7. Varsity Letters and Jackets – You will earn a varsity letter for having completed the entire pompon  

    season with Varsity from tryout to the final practice and/or event.  You will not earn a letter if you quit or 

    are otherwise removed/moved from the team at any point during the season.  Howell Pompon uses Spirit of 
    Livingston for all placements of patches and embroidery.  If you have earned a letter in some other activity 
    or sport and own a varsity jacket, but did NOT yet earn a letter in Varsity Pompon, it is not ok to have 
    “Pompon” embroidered on your varsity jacket.  You should proudly display varsity earned patches, 

    awards & accomplishments on your varsity jacket.  
8.  Student Coaching – Team members may coach lower level teams as long as it does not interfere with
     their own team’s practices, events or other obligations.  YOUR OWN TEAM is always your first priority.

     If you plan to coach a team, please discuss your practice schedule with the head coach of that team well in 

     advance and be sure there are ZERO conflicts with ANY of your practices.  If you find you are unable to 

     keep up with your own choreography knowledge and performance expectations, you should not be 

     coaching. 
SCHEDULE

*JV will have a separate addendum to this packet with camp and schedule information.  As soon as that addendum is available, it will be posted online.  All Varsity policies are exactly the same for JV. 

Varsity Schedule: 
Pre-Summer practices will be held in the Freshman Campus gym every Monday thru Thursday from 2:45 until 5:00 p.m. beginning May 11th until school ends for summer break.   

Summer practices are the foundation for our entire season!  These practices are when you will BECOME a team.  You will build greatly on your performance ability and gain the confidence you will need for your competitive fall/winter seasons.  The summer practices include a lot of conditioning and skill building.  See summer schedule highlighted below.  Once school is in session we are in the “fall” season.

PRE-CAMP summer practices: 

Monday thru Friday June 10 thru June 26 – 9 a.m. to Noon – Freshman Campus Gym
Break June 27 thru July 5 (you must return from break with excellent knowledge or your routine!)
Monday thru Friday July 6 thru July 22 – 9 a.m. to Noon – Freshman Campus Gym
Camp is July 22-26 – Bus transportation to camp is provided by HPS.  We will depart the afternoon of July 22.   

Break July 27 thru August 2 (you must return from break with excellent knowledge of your routine!)
After camp you will receive write ups and a dvd for each of the camp routines. You are expected to have excellent knowledge of your routines when we return form break on August 3.  We will NOT re-teach after our break – we will clean, drill and perfect.  Lack of knowledge in choreography will result in your being pulled from that routine.  Varsity team members with lack of choreography knowledge will be immediately re-evaluated for JV.  KNOW YOUR ROUTINES.  At any point in the season, if you are struggling, please call your team captains for individual help immediately.  Help is always available!         

POST-CAMP summer practices:

THIS IS FOOTBALL SEASON PREPARATION!
Monday thru Thursday August 3 thru the first day of school – 9 a.m. until 12 noon – Freshman Campus Gym.

Fall and winter practices begin with the start of school.  Varsity practices will be Monday thru Friday at the Freshman Campus gym. 

September M-F* 3:00 til 5:30

*We do not practice on home Football Game Fridays.  We have a great tradition of having team dinners prior to Football Games.  Any team member and her family may host.  There are usually 4 or 5 home games, therefore 4 or 5 girls are needed to volunteer to continue this tradition.  

October 1 thru High Kick November 8:  M-F - 3:00 til 6:00 

November 9 thru 22:  T-F 3:00 til 5:00 (Regionals/State instruction & conditioning)
     Thanksgiving Break – NO PRACTICES 
November 30 thru State – 3:00 til 6:00

Weekend practices will take place in addition to our regular schedule in the 3 to 4 weeks leading up to 
any competition.  These practices are mandatory.     

Christmas Break practices will take place to prepare for Regionals in January.  These practices are mandatory.

If you cannot completely commit to attending camp, attending all practices, performing all of the physical tasks of those practices and adhere to the complete schedule (summer, fall & winter), please do not try-out for the team.

TRANSPORTATION to and from all practices and events (other than bussed events) is each athlete’s and her family’s responsibility.  In most cases, car pools and drivers are available.  It is up to each individual to work those arrangements out.
Practice policies

Sorry, practices are closed to spectators.  

Parents may view the last 10 minutes of any practice.
Be there AHEAD of scheduled practice time.  

Athletic shoes MUST be worn at all times for safety and optimal performance, no street shoes, no barefeet.  

NO CELL PHONES.  School rules apply, cell phones will remain off during practice time.  

Proper attire must be worn; athletic shorts, sweats, t-shirts.  NO denim.  

You are expected to be attentive, respectful and quiet during instruction. 

NO FOOD except for the designated snack time during summer practices.  

NO GUM.                                                                                                                                      

POMS ARE MANDATORY AT EVERY PRACTICE, keep them in your pom bag.  

Hair must be pulled up in a ponytail and tightly secured away from face.   

EVENTS

Major Competitions:  High Kick, Regionals & State.  All competitions are expected to be full team events – your team will be counting on you!  If you are unable to keep up with all practices and expectations, you will immediately be pulled from competition routines.  Please note; perfecting competition routines comprise the majority of our season and practices. 
Game performances, sidelines, parades and assemblies are all full team events.  You are expected to participate in and attend all events.
Summer 

Conditioning, practices and camp.  This is the foundation of our year.  

Fundraising- there will be several mandatory TEAM fundraisers, which will benefit the team account.  Additional fundraisers are fully parent driven and may benefit individuals and/or the team.  The summer is when most successful fundraising takes place.  Again, fundraising is parent driven and organized, please be involved!  

Community service- Howell Pompon prides itself on taking part in many community service projects each summer.  Past projects include the United Way Day of Caring – Children’s Leukemia Foundation Walk – HHS beautification projects – Elementary Field Day events and more!  Our program is dedicated to teaching our girls the importance of commitment to their team, school AND community.
Fall 
*The team will perform halftime routines at each home football game per level.  The team will remain together for the entire game (exception, 3rd quarter free to mingle).  Boyfriends or others are not to sit with the team during 1st, 2nd and 4th quarters.  We only leave early if the band leaves due to bad weather.  Varsity will perform sidelines for the Homecoming game.  During the fall season, we also perform at the Homecoming Pep Assembly and march in both the HHS Homecoming Parade and the Fantasy of Lights Parade the day after Thanksgiving.  

*We will compete in the High Kick category at the Mid-American HIGH KICK & Dance Championships (Sunday, November 8, 2009).  Howell Varsity Pompon is very proud to be the 2008 small varsity High Kick Champions!  We will be very focused on earning that title again in 2009!  The Mid American HIGH KICK & Dance Championships is often referred to simply as “High Kick”.  There is a great deal of training involved in perfecting and performing an entire 3 minute routine revolving around various forms of kicks.  This competition prepares our teams for the Regionals and State Competitions in Winter like nothing else can.   
Winter 
The team will perform halftime routines for various men’s and women’s home varsity basketball games, attends the Mid-American’s Winter Workshop & performs at the Winterfest Pep Assembly.  

We will compete at the Mid-American Regional Competition (January) and if we qualify we will then move on to compete at the Mid-American State Competition (February).  
Competing is what breathes life and energy into our team.  It is what pushes us to strive for excellence and will always be our main focus.
There may be performance opportunities that pop up unexpectedly or last minute.  We will always make every effort to seize any opportunity to perform!

Quitting the Team

If a Howell High School pompon team member quits the team during the season (tryout to tryout) they will not be allowed to tryout for ANY HHS pom team in succeeding years.  Quitting right after tryouts when you have made a team is considered quitting during the season.

Choreography 

Varsity coach and Varsity team captains are in charge of choreography and instruction for all Varsity original routines.  Other Varsity team members may be assigned to choreograph and instruct JV original routines under the guidance of Varsity coach and/or captains.  All Howell Pompon Competition routines and original camp routines are original choreography.  
Behavioral Commitment
As members of Howell High School Pompon, we are representatives of Howell High School and the community of Howell.  We take this honor and responsibility very seriously.  WHENEVER a team gathers, be it at any practice, any athletic event, camp, competitions, any performing venue, a member’s home, a sleepover, or whatever - the Howell Public Schools Code of Conduct is in effect.  In addition, the team is under the umbrella of the Athletic Department, therefore the Uniform Code of Conduct for Student Athletes is also in effect.  Lastly, the pom team is under the expectations and guidelines highlighted in this team handbook.  The team is an extension of the classroom, but unlike public education, participation on the pompon team is a privilege, not a right.  I will enforce all of the Codes of Conduct and I will enforce the expectations outlined in this handbook.  I am not a coach who will look the other way.  Make no mistake, the rules DO APPLY TO YOU.  Also, considering 21st century technology, if you think information and photos you have posted on the Internet will not be brought to my attention, think again.  You can and will be held accountable for your online activity.  You may obtain copies of the Code of Conduct in the school’s main office and athletic office.  

Over the course of the year, the dynamics of the team will evolve and hopefully positive relationships will be built.  It is inevitable that issues will arise.  There are always ways to handle issues that will not negatively impact the team.  Parents and athletes, if at anytime you have a complaint or an issue relating to the team, please save your issues to be privately discussed OUTSIDE of practice time.  This is imperative to running effective practices, being successful and safeguarding the team environment.  

VARSITY ATHLETES – Part of being a Varsity Athlete means that you are held to a higher standard of behavior both at team events, in school and in your free time.  This may not seem “fair” but it is a fact.  Be advised, your actions and attitudes are being observed by others at all times.  You are “role models” to your fellow students, teachers and in your community.  You will be held responsible for your actions, your words and your behaviors.  
Attendance and Promptness Commitments

Pompon teams are unique in that we normally field the entire group at the same time. We do not have extras or alternates and all team members are utilized and depended on.  Under normal circumstances, no one “rides the bench”.  The team depends upon each and every member for routines, therefore when an athlete has to be benched it negatively impacts the entire team.  Routines have frequent formation and spot changes where we rotate members from front to back and side to side.  We depend on everyone on the team to have the same level of dedication and commitment.  If a member is late or absent, the entire team suffers.  People surrounding the missing person have to practice with a hole in the formation, partner or group tricks are compromised and the member misses valuable instruction and practice.  For this reason, during practice there is no time to dilly-dally, goof off and socialize.  We have fun outside of practice time, but practice will be time for work.  Our attendance and promptness policy is as follows:

1. Be there
2. Unless you are contagiously ill or hospitalized you are expected to be at every practice.  Please bring a doctor’s note if you will be absent from more than one practice due to illness or injury.  Have your doctor be very specific in outlining your limitations along with dates (doctor must include date you are able to return to practice).      

3. “Sitting out” is acceptable only in extreme circumstances!  While the team will appreciate your attendance, if you are unable to actively participate in practice it impacts the entire team.  

4. I do not weigh the relative value of absences – absent is absent regardless of the reason.  If you must be absent or late I trust your judgment, however you are expected to contact me/your coach as soon as possible to inform of your absence or lateness.  It impacts the trust relationship you have with the team and the coach if, for example, you claim to be injured or ill when in fact you are not.

5. School related absences or lateness – If you must stay after school to make up work, please bring a note signed by that teacher with the date and time you were working in class.  I may email teachers to confirm.  Absences due to student council meetings, choir concerts etc. will be excused but please bring a note with times.  Your team will appreciate that you do not make a habit of being late or absent for this or any other reason.  If it is possible to make up work during NON-practice times such as before school, please do so. 

6. Just as in football, basketball or any other sport, absences may result in your “riding the bench”, in pom this means exclusion from performance with ill effect on the entire team. If absences are frequent and/or chronic, regardless of reason, removal from the squad is probable.  

7. In the event you are excluded from a performance you must still arrive on time, in uniform and remain with the team before and after the performance.  

8. Tardiness – If you’re not fully dressed in practice attire at the start of practice time, you are late. Tardy is fourteen or fewer minutes late.  Fifteen or more minutes late is an absence.  Similar to the HHS school attendance policy, three tardies in one season equals one absence.

9. WORKING pommers – If you have a job or plan to have a job during the season, your work schedule is not an excuse to miss or be late to practices or events.  Most pommers find it impossible to work during the season.   

10. Drivers training, homework or other personal needs must be managed outside of practice time.  It is    up to YOU to manage your time with respect to school and other activities.  Mid terms, finals, special projects or papers will require greater time management on your part due to your commitment to pompon and are not a valid excuse to miss practice.   Our competition season will include mid-term and final weeks so plan ahead for study and down time. 
Uniform/Appearance Commitment

At camps, on game days during school, and at performances, events, and competitions, the team will dress exactly alike.  At camp our dress is casual and is intended both to bond a team and to easily identify one school’s group from another.  On game days we dress for school exactly alike to support, encourage, and publicize the athletic event at which we are performing that day.  For performances, events, and competitions the team looks alike from head to toe including hair, make-up, uniform, etc.  Every team member must have all uniform pieces at the ready at all times – clean, wrinkle-free, presentable, and accessible.  It is the responsibility of the team member to immediately clean and store every team uniform piece after it has been worn.  Do not even think of responding with the invalid excuse that a parent has not laundered an item.  We have very high expectations of personal responsibility.  When given the information as to how and what is to be worn, team members will comply.  Noncompliance will result in removal from a performance at the coach’s discretion.  When in uniform, jewelry may not be worn which includes earrings, necklaces, bracelets, watches, rings and/or other piercings. There may be ONE “dress up” day at the last home Varsity Football Game of the year.  When the team is asked to dress-up for school, members must follow the HHS dress code or they are considered to be non-compliant.  Definition of dress up: black pants with nice shoes (flats or heels) and a nice top, sweater or blouse.  No jeans or jean skirts, corduroys, t-shirts, tennis shoes, flip flops, boots, slip on shoes, sweats or sweatshirts.  Common sense applies.  When in uniform, team members will refrain from public displays of affection, inappropriate conduct (which includes but is not limited to speech and behavior), or any other behavior which would negatively reflect upon the team.  To be photographed in uniform while displaying illegal or inappropriate conduct subjects the team member to disciplinary action (this includes Internet postings on myspace and/or facebook).  
Property of Howell High School Athletics - At the start of the season, you will be assigned several uniform pieces, which will be recorded as yours by specific numbers on the label.  It is your responsibility to care for these items and return each item in good condition at the end of your pom season.  You will be charged the replacement cost for any LOST or DAMAGED uniform pieces that were assigned to you.  Just to give you an idea, these uniform pieces run upwards of $100 per piece and lettering can almost double that.  Howell High School will charge you for lost or damaged items (the amount will be put into your “fees and fines”) so please be responsible with YOUR assigned pieces.   Again, your items are YOURS ALONE and not to be exchanged with teammates.  If for example, at the end of the season you return a uniform piece that is recorded as being assigned to another teammate, while your actual assigned uniform piece is missing in action, you are responsible for that piece.  Turning in a uniform piece that was not assigned to you is your misfortune.  Keep track of your things on game days and at other events when you know you will be changing into and out of your uniforms.  Know which bag is yours (it has your name on it for a reason) and don’t just blindly toss your uniforms in the direction of your bag.  They can and will be mistakenly taken, forgotten or lost.  
Varsity Financial Commitments & Fundraisers

*JV financials will be very similar to this, but a separate addendum will be added to this handbook and posted online as soon as it is available.  All Varsity policies are exactly the same for JV.
Please understand that each individual member and/or her family will pay a significant amount of money to finance the necessary requirements/expenses for our season.  Orders are made as a team to cut down on costs and to insure exactness, so do not purchase items on your own.  All items are required.  
Although this is a ten-month season, the majority of costs come fast and furious at the beginning of the season (May/June).  On the following page, I have broken down the financials based on when the orders will be placed and payments due.  

Two or more coach organized “team” fundrasiers will take place in MAY/JUNE/JULY, and will immediately benefit the team account (participation is mandatory).  The team account will pay for squad expenses such as new uniform pieces, competition expenses, music cutting, gifts, camp supplies, flowers, banners, banquet & other party expenses etc.  Given parent participation, initiative, supervision, and coordination, the team may hold many more fund-raisers which can greatly offset the expenses listed below.  Each and every fundraiser must be approved by athletics and yes, there is a form for this found in the athletic office.  
Every effort will be made to spread payments out by spreading the orders out over time, however many items are needed for CAMP - so many orders will likely be placed in the weeks right after tryouts.  I take great care in finding the most affordable items while maintaining excellent quality with reputable vendors.  

Practice shoes  – I cannot emphasize enough the need for excellent practice shoes!  We abuse these shoes all year long and they take a pounding.  I have learned from experience, the better quality the shoe, the less chance of injury, back pain or any other type of muscle pain or strain.  Our season is long and physically demanding.  For this reason, we will use a higher quality practice shoe.      

There may be other unforeseen expenses, which could occur as our season unfolds. 

*Veterans – Veterans may re-use starred items only, as long as they are in excellent condition.  As you can see, this substantially reduces costs for veterans.  Your first year in the program will be your most expensive.  Any re-use of items must be approved by coach.  Many JV items are the same as Varsity, so in the event a girl moves up to Varsity she may still re-use some items.  Some items are changed from season to season so re-use is never a guarantee.
A check payable to Howell High School for $200 must be brought to our first practice on Monday, May 11th.     A second payment of $200 is due on Monday, May 25th.  After that, your MAY/JUNE payments will be divided into 3 equal payments to be paid every 2 weeks.  Those due dates are: June 8, June 22 and July 6.  Early payoffs are appreciated as these items will be billed to our team prior to your paying them off.  I do this to try to help families in the early weeks when costs come fast and furious.  If due dates are not met I will be forced to ask for full payments for all orders in advance in future.  AUGUST/SEPTEMBER fees will be divided in two payments due Monday, August 3 and Monday, August 17.  NOVEMBER/DECEMBER payments must be paid by Monday, November 30.    ------------- All fees must be paid on time – NO EXCEPTIONS.        
Any fees unpaid will be put into your child’s “fees and fines” through Howell High School.  The unpaid funds ARE NOT reimbursed to the team fund by the school - until it is paid.  Therefore unpaid fees directly impact on the team fund and remain so until paid.  The fact that the amount goes into “fees and fines” is only a means for the team to recover their loss.       
On the following page is a list of required items, wh
ich will be your personal property.  Expenses are approximate (based on previous year’s costs) and do not include shipping.  Expenses are expected to include, but are not limited to, the following amounts:

Team item







Cost
Due MAY/JUNE

Team Fund








$100

Practice shoes (used & abused all season)




$100
black turtleneck bodysuit*






$20

white turtleneck bodysuit*






$20

black performance pants*






$46
black boycut briefs*







$10
green boycut briefs*







$10
white Cougars (performance shoes)* 




$35
black Cougars (performance shoes)* 




$35
summer/fall performance poms





$16 (this item is usually pd for by athletics)
camp tuition








$355 

matching pom camp clothes 






$100 

duffel bag*








$45
Due AUGUST/SEPTEMBER

FALL Participation Fee 






$140 (must be paid by a separate check)
Hick Kick competition clothing





$100 

Team sweatshirt/sweat pants/tshirt





$100

Varsity fleece jacket







$45
warm up*








$100

DUE NOVEMBER/DECEMBER

MAPP Winter Workshop (Dec.)





$25 

WINTER Participation Fee (due December)




$120 (must be paid by a separate check)
winter performance poms






$16 

DUE PRE-COMPETITION

Individual pommer fee per competition (nov, jan, feb) 


$30 x 3 (comp fees are usually pd by athletics) 
ALL checks should be made payable to Howell High School unless otherwise instructed.  
Fall and Winter participation fees may vary dependant on family members in other sports (see Howell Athletics website; click Athletic Forms, click “Participation Forms”.  The participation fees are not deposited into the team fund, therefore this must be paid by a separate check to Howell High School, or cash.
Clinics and Tryout
Day 1 Clinic May 6th 3:00 to 6:00 p.m. at Freshman Campus Gym

Day 2 Clinic May 7th 3:00 to 6:00 p.m. at Freshman Campus Gym

Day 3 Tryout May 8th 6:00 to 9:00 p.m. at Freshman Campus Gym
ATTENDANCE AT DAY 1 AND DAY 2 CLINICS IS MANDATORY IN ORDER TO TRYOUT
3 Required Forms: 2 page MHSAA Sport Physical Form – this printable form is available on the Athletics webpage under “Athletic Forms”.  At clinics you will receive two more forms which you must bring back by tryout day (day 3) in order to tryout: Pom Candidate Information Sheet & the Team Handbook Signature Form which verifies you have read the entire handbook and understand all requirements and expectations. 

Tryouts will be by pairs and will begin promptly at 6 p.m., you may arrive at 5:30 to begin stretching on your own.  We will not have a group warm up on this day - you will be responsible for stretching yourself.

Bring a water bottle all three days.

Poms are not necessary for clinics or tryout.

Clinic attire – comfortable practice clothing, tennis shoes, hair pulled back.

Daily evaluations by varsity coach will be included in your final tryout score sheet and include: 

1. Attentiveness, attitude and behavior 

2. Basic fitness and stamina 

3. Basic kicks, basic form & overall impression.

Two clinics will be held to prepare candidates for the tryout.  During the clinics, the coach and other skilled assistants will teach form, basic skills and run drills.  The tryout routine itself will be taught over the course of day one and two of clinics.  For this reason, you may not tryout if you do not attend both clinics.  The tryout routine will be approximately one minute and will consist of a pompon section and a separate kickline section. 

Tryout DAY 3 attire – solid black or navy shorts (no denim), solid white tee shirt tucked in, tennis shoes or Cougars, hair completely pulled back away from face and in a bun or pony tail.

Absolutely no videotaping allowed. 

Candidates will try out in selected PAIRS based on height.  You will not be choosing your own tryout partner.  Further and more specific information will be distributed during the clinics regarding the order and format for tryouts.  

If you need to speak with me or have questions, please speak with me before or after the clinics, not during.  Tryouts are closed to all spectators.  Only the judges, coach, assistants working the tryouts and the candidates trying out at the time will be allowed in the gym.  Judges will be highly experienced, professional and from outside the Howell area. 

Thank you for your interest in Howell Pompon!  

Sincerely, 

Head Coach                                                                                                                                   Jennifer Flamont 
