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This handbook is intended to provide both parents and participants with the general rules and regulations for Hudson-Litchfield Youth Football & Cheer program. We request that parents and participants read the information so that they become familiar with the program and appreciate the commitment necessary by both participants and their parents. It is extremely important that you understand and abide by these rules for the best interest of the program.  Thank you for your cooperation!

Our program’s success depends on Your Involvement!

Hudson – Litchfield Youth Football & Cheer, Inc.

P.O. Box 306

Hudson, NH  03051
Bears website:  www.hlyfc.com
Table of Contents

I. President’s Letter

II. Board of Directors 

III. Registration Process

IV. General Rules and Regulations
· General Rules for Parents

· Participant’s Involvement

· Participant Code of Conduct

· Safety Requirements
· Football/Spirit Issues

· Spirit Only Issues

· Miscellaneous Issues
· Equipment, Medical, Field Rules and Requirements

· Use of School Property
· Officiating  Games

V. Calendar of Events

VI. Game and Practice Schedule
· Practice Schedule

· Game Day Requirements
VII. Football Requirements

· Age/Weight Requirements

· Vacation Policy

· Parental Guidelines & Conduct

· Assigned Positions & Playing Time

· Mandatory Play Rule
VIII. Spirit Requirements

· Program Information

· Vacation Policy

· Practice Schedule

· Uniform Information

· Parental Guidelines & Conduct
IX. Participation Information Guide
Section I:

President’s Letter

Dear Parents and Participants,

The 2009 season is already upon us and I would like to take this opportunity to welcome you to our program. This handbook is being provided to you as a tool to help you understand the objectives of our program and provide crucial information regarding the program and the expectations of the members of the Hudson-Litchfield Youth Football & Cheer organization.

The focus of the HLYFC program is our children and the values they will learn by being part of a structured athletic organization. HLYFC objectives are to provide an atmosphere where your children can learn fundamentals, values, skills, and knowledge that they will use throughout their lives. These values include teamwork, discipline, dedication, self confidence, leadership and a superior work ethic in both the classroom and on the playing field.

The HLYFC program is a unique youth sports athletic program that mandates academic achievement as a prerequisite to participating in the program. The program strives to create a sense of responsibility and an appreciation for academics and athletics. The children’s education is the first priority and we will put classroom work ahead of both football and cheerleading. In addition, our focus will always be on the safety of your children. All of our volunteers including board members are required to complete a National volunteer application including authorization for NHYFSC / HLYFC to conduct background checks. The background checks include the sexual offender registry and a NH State criminal background check. All members of the organization are expected to meet the high standards of performance as defined in both National and local by-laws. It is the intent of the Board of Directors to enforce these standards through our “no tolerance” policy. Any member having direct interaction with your children will have gone through this process and been approved by the executive board. 

The Board of Directors and the coaching staffs are committed to ensuring your children have a great experience. Throughout this handbook, you will notice the emphasis that our coordinators place on the commitment necessary to prepare your children to compete in a very physical sport. Spirit and football requires children to be prepared both physically and mentally. Our coaching staff has worked on developing programs that will provide the opportunity for all members to participate and grow throughout the year. A key element of the success of the program is the commitment and dedication of the parents and the participant. Attending practices and games sends a strong message of encouragement to your children. Actively participating in the program by parents is expected and will benefit everyone. Without the parents’ involvement, we would not have a program.

It is strongly recommended that you read this handbook. Both parents and participants will be expected to abide by the rules and regulations of the HLYFC organization. Our hope is to provide an organized document that addresses your questions and provides the framework that our program operates under. This handbook is not inclusive of all the rules and regulations. We are governed by the New Hampshire Youth Football/Spirit Conference constitution. The board members and coaches take their commitment seriously and will follow these regulations consistently. We will make every effort to work with parents and participants to resolve any problems, however, we may at times be forced to take disciplinary actions that are in the best interest of the Program.

All our volunteers have signed a contract with HLYFC reaffirming their commitment to the program and they will be held to the highest standard. This code of conduct does not only apply to the volunteers but is also applicable to parents. Parental behavior at sporting events can create many disruptions in an organization and occasionally lead to unnecessary violence. We will not tolerate parental behavior that includes profanity, obscene gestures, verbal threats or physically threatening action of any kind. This includes sideline behavior at both practice and games. It is important that parents address their concerns to the head coaches or board members in a timely, mature and professional manner. 

The executive board is chartered with enforcing the rules and regulations of our program and will take any and all necessary actions to maintain the integrity of our program. We are all volunteers and work diligently to provide the opportunity for our children to have a positive and rewarding experience. You, as parents, can make a difference. By assisting the coaches, the team mom, and or board members to help run this program, you will become a part of its success. 

As you know, we are a non-profit organization that depends on the commitment and dedication of our volunteers and the generosity of our sponsors. We will be organizing various fundraising activities throughout the year and requesting parent participation to help us run the programs. Fundraising is critical to our success and will have a direct impact on the quality of your children’s experience. Please take the extra time and effort to work with our 2008 fundraising coordinators, Karen & Raquel, to ensure the financial viability of our program. Please refer to the participation section of our handbook for more details on how you can get involved.

I would like to take this opportunity to mention our website. We will be using this site to provide up-to-date information on the program, required forms, and updates on key events. I encourage you to visit it often. (www.hlyfc.com).

On a personal note, I would like to thank all of you for all the support you have given me since I have been involved in this program. You and your children are much more than just "participants" in this program to me. You are neighbors, friends and people I care about and I will do everything possible to make this experience a good one for each and every one of you. We have many significant changes this year and I will be counting on your support and patience as we work together to incorporate these changes as smoothly as possible. Please feel free to contact me anytime with any of your questions or concerns.

 

See you all on the field.

 

Sincerely,

Jack Floyd

President - HLYFC                                                                    Section II:

2009 Board of Directors

	Position
	Name
	Phone Number

	President
	Jack Floyd
	598-6336

	Vice President
	Joe Wetmore
	595-8274

	Treasurer
	Kristen Condon
	881-3851

	Executive Administrator-Registration
	Deanna Tardif
	233-0476

	Executive Administrator-Board
	Amy Corcoran
	459-9543

	Football Coordinator 
	Sean O’Neil
	578-9465

	Spirit Coordinator 
	Paula Byers
	889-4714

	Football Equipment Manager 
	Lori Vallante
	566-3780

	Spirit Equipment Manager
	Johanne Riendeau
	886-1192

	Fundraising Co-Coordinator 
	Karen McCord
	598-0387

	Fundraising Co-Coordinator 
	Raquel Barchard 
	889-2473

	Field Manager
	Kerry Rourke
	882-4847

	Field Manager
	Michael Roberts
	889-1151

	Concession Manager
	Laura Wise
	978-804-6866

	Concession Manager
	Robyn Descoteau
	860-1373

	Participation Coordinator 
	Michelle Rourke
	882-4847

	Game Day Coordinator
	Scott Wilson
	598-3450

	Yearbook Coordinator
	Tina Wilson
	598-3450


	Scholastic Coordinator
	Deanna Tardif
	233-0476


The Board of Directors of the Hudson Litchfield Youth Football & Cheer Organization is responsible for the establishment and enforcement of all policies and objectives of HLYFC and NHYFSC Inc.  All members will be voted by the general membership of the organization for a term of two years without limit to consecutive terms in one position, provided it is in the best interest of the organization as a whole. However, the Football and Spirit Coordinator are appointed positions.
Any parent wishing to get more involved with organizing and running the program should contact one of the board members.  We welcome everyone’s participation in the program.
SECTION III: 

Registration Process & Required Paperwork

HLYFC registration process is held annually in early spring. Children from other towns are welcome to register and will be assigned to teams if we have open positions. Returning players and cheerleaders will be considered as veteran players and part of the assigned draw area.

It is required that all interested participants sign-up in person at the designated time. 

1. Registration Fees are required to support our program. The 2009 fee is $185.00 per first football player and $135.00 for the second football player from the same family participating in the program. It is $135.00 for the first spirit participant from a family and $85.00 for the second spirit participant from the same family.  $25.00 of the registration fee is non-refundable and covers the administrative effort required to include your child in the program.  IF a family has three or more children participating, the third and latter children will be free.  The “third” child will be the lesser of the fees charged.
2. Spirit Participants are expected to purchase their uniform and shoes in addition to the registration fee.

3. Football participants are expected to purchase cleats and an athletic supporter in addition to the registration fee.

4. All parents are required to pay a participation fee of $50.00 per player and a maximum of $75.00 per family. Participation fees are refundable after completion of volunteer assignments.

5. No refunds will be given after May 31st 2009.
PAPERWORK REQUIREMENTS
Each child must have the following paperwork completed in order to participate in the program. All paperwork described below must be completed and handed in BEFORE your child will be issued a uniform or allowed to take the field for practice:

I. HLYFC Registration Form – form must be completed in its entirety (THE NHYFSC PRE-REGISTRATION PROCESS IS NOT A SUBSTITUTE FOR THIS FORM.)
II. Certified Copy of your child’s Birth Certificate – HLYFC does retain copies for returning players.
III. NHYFSC Health and Physical Release Form or a letter from your Doctors office confirming your child has passed a physical. The Physical release form must be on office letterhead or STAMPED BY YOUR DOCTOR’S OFFICE.  Medical forms must have the doctor’s office name, address, phone number, doctor’s signature and current year’s date. We encourage you to make your child physical appointment now!  Do not wait until the last minute!

1) All participants MUST have a completed physical form on file with HLYFC in order to practice or take part in games, events, competitions, and playoffs, etc.  NO EXCEPTIONS TO THIS RULE!

2) Official State Physical Form is strongly recommended.  (Forms can be downloaded from the web site). THE FORM MUST BE SIGNED BY THE DOCTOR’S OFFICE AND STAMPED TO CONFIRM AUTHENTICITY.  Doctor’s signature, telephone number, office stamp and/ or written address, current year’s date, and doctor’s statement releasing child to participate in football or cheerleading is a necessity or child cannot participate as per Local and State Constitution Rule.

3) We recognize that some insurance companies will only pay for a physical every two years. HLYFC has a provision that allows participants to use their latest physical (Jan. 1 of the previous year until June 30th of the current year) providing that the Doctors’ office completes a Physical release form dated after January 1 of the current year.  The official State physical release form can and should be used for this purpose. The form must be completed by the Doctor’s office with CURRENT YEAR DATE and STAMPED WITH THEIR OFFICIAL NAME, ADDRESS, ETC. Forms without the Doctor’s office Stamp will not be accepted. . 

4) Absolutely NO physical exam form or updated permission form will be accepted if damaged beyond legibility, “whited out”, or altered to cause suspicion.

5) Medical conditions and current medications of participants must be acknowledged or HLYFC and affiliates will have the right to assume the child has none.  Certain coaching staff and Board members will be CPR/First Aid certified, along with EMT’s at games.  However, coaches/Board members will not be expected to perform routine medical testing or dispense medicine to any participant with a medical condition.  Only the parents/guardians of a participant may perform these duties, preferably on the sidelines; or a letter from the physician, on office letterhead, indicating that the child is capable of performing these duties themselves along with written instructions on how and when and under what conditions the child is to be tested and medicine to be taken. 
IV. HLYFC Duty to Warn Form – we are required by law to warn parents of the inherent risks associated with football and cheerleading.  
V. HLYFC LIKENESS and LIABILITY FORM
VI. HLYFC MANDATORY PARTICIPATION FORM
VII. For Spirit Only – SUPPLEMENTAL SPIRIT INFORMATION FORM
VIII. For Football Only – Football Equipment Agreement
IX. Copy of Complete Report Card for the current school year
a. Two (2) copies of the child’s complete and final report card upon completion of the current school year.  It needs to show the entire school year (all four-quarter grades), including specialists, the school name, the child’s name and the school year must appear on the report card.

All forms required for this year are available on our web site!
I. Outstanding Paperwork should be submitted by mailing to HLYFC, PO Box 306, Hudson, NH 03051 to arrive no later than June 30 of the current year. 

II. We look forward to completing the paperwork process so your child can participate on the first day of practice, however, we do support and enforce NHYFSC “no tolerance” policy: Children without complete paperwork will not be allowed to practice. 
Team Notification: 

Head coaches will notify your child within three (3) weeks of registration. Children are assigned to team based on strict guidelines regarding age and school grade level.
SECTION IV:

 GENERAL RULES AND REGULATIONS

The following information is being provided to highlight some of the many rules and regulations regarding HLYFC, Inc.  For further explanation of these and other rules applying to you and your child, please contact the respective head coaches or coordinators of either the Football or Spirit portion of the program. 

General Rules for Parents:

1. It is strongly recommended that parents stay for practices to show support for your children and if necessary be available for any emergency situations.  However, in the event you cannot stay, it is your responsibility to see that the Team Mom or Head Coach has a contact number of where you will be. Contact information provided at registration will be used to contact you in the event of an emergency.

2. Please have your child arrive at practice at least ten (10) minutes before practice starts and at least one (1) hour before the scheduled game time with your child ready to participate.  When picking up your child from practices or games, arrive at least fifteen (15) minutes prior to the end of practice.  Most coaches use the 5 minutes immediately after practice to talk with parents about any changes in practice times or schedules, team events or any other team business.  This time is usually a good time to approach your coach regarding any issues involving your child and the team.  Speak with your child’s coach to confirm the best time to talk with your child’s coach.  

3. VERY IMPORTANT:  In the event of threatening, forecasted, and/or inclement weather, it is required that you stay with your child in case the practice or the game is called off early.  If you cannot stay on such days due to dire necessity, it is required that you leave written notice with the Team Mom or Head Coach as to who will be authorized to bring your child home that day.  Board members and/or coaching staff members cannot leave a participant unattended after practice or games.  A written permission note signed by the parent/guardian MUST be forwarded to the President if you prefer your child to walk home or be left alone on any given practice or game day.  Child Safety is our First Priority. Local police personnel may be called upon in the event your child is alone after practice and does not have a written permission note signed by the parent/guardian, for that child to go home on his/her own.
4. No un-rostered adults, siblings, relatives, or bystanders are allowed onto the field during practice or games, unless summoned by the Head Coach, Board member, or an official.

5. HLYFC as well as the New Hampshire Youth Football & Spirit Conference has a “No Tolerance Policy” regarding any violation of the items listed below. Violations of any Local, Regional, and/or National constitutions or by-laws may result in temporary and/or permanent removal of any parent and/or any child, rostered or un-rostered, from designated property and/or HLYFC program altogether:

· Direct or indirect threats, uncooperative, disrespectful, or unsportsman-like behavior towards HLYFC participants, coaching staff, Board members, or affiliates.

· Smoking, smokeless tobacco, illegal substances, drugs, or alcohol use at HLYFC functions and events.

· Immoral and/or indecent behavior determined by the coaching staff and/or Board of Directors, to include foul or abusive language. This applies to both the practice sessions and game day. Any parent displaying abusive behavior will be asked to leave and could be banned from participation for the rest of the season.
· Abusing public property.

· Falsifying information and/or documents, verbal or written.

· Gambling or betting on the outcome of a game or competition.

· Inciting game officials or authoritative personnel OR inciting a riot.

· Endangering the welfare of a juvenile or adult.

· Violating probation or suspension penalties

Participants Involvement:

Your child’s experience in our program will depend on the level of their participation and commitment to their team and fellow team members.   Proper training and conditioning are critical to prepare your children for both Football and Cheerleading.  It is very important that participants do not miss practices in the month of August and support their teams throughout the season.  It is for these very reasons that we have the following regulations:
1. Unexcused absences from three (3) practices or two (2) games may subject the player to dismissal from the program.  Participants MUST contact the HEAD coach prior to their absence from a practice or game.  The HEAD coach will determine if the absence is an excused absence.
2. THERE IS TO BE NO VACATIONS DURING THE MONTH OF AUGUST DUE TO STATE-REQUIRED CONDITIONING AND LOCAL MANDATORY PRE-GAME TRAINING. 
3. Participants Code of Conduct

The last thing any Board member or Coach wants to do is dismiss a child from the program.  The program is focused on the children and exists for those children who are committed participants in the program.  With participation in the program, comes a responsibility to act appropriately.  The program is run with consideration for all participating and at no time will the needs of a single participant override the needs of the entire group.  The following regulations outline unacceptable behavior and in most situations will result in immediate removal from the program.

1. Un-sportsman like conduct towards other team members including bullying, threats, fighting, etc. will be grounds for dismissal from the program. Participants are expected to conduct themselves appropriately. If unsportsmanlike behavior is observed, the Head Coach, Football or Spirit Coordinator after conferring with and gaining the approval of the President may remove the child from the team and drop them from the official roster with no refund to the parent/participant without prior notice. A letter from the President will be forwarded to the parents documenting the decision. Decisions to remove a child are serious and will be made on what is in the best interest of the program.

2. Any of the following items are grounds for a child to be removed from the program:

· Falling below a 70-point grade average and/or obtaining a less than satisfactory conduct report with their school or home schooling agent.

· Consistently being late to practices and/or games.

· Uncooperative and/or disrespectful attitude towards the coaching staff/Board members.

· Use of foul or abusive language on or off the field.

· Abusing public property.

· Incomplete or falsified information, verbal or written.

· Smoking, smokeless tobacco, illegal substances, drug, or alcohol use or possession of illegal substances at a HLYFC function or event OR while wearing or in the possession of the Hudson Bears uniform.

· Wearing the HLYFC uniform other than at HLYFC games and authorized events.  Uniform must not be worn recreationally, (i.e. Halloween) or for fraudulent use for any kind.  Also, for failure to keep uniform neat and clean. 

· Those participants who cannot attend League, Regional, or National events MUST submit a letter of explanation to the Head Coach and Local Coordinator. An Absentee Form will be provided by the Board to be signed by the parent and attached to the parent’s letter of explanation.  Local, State, and National penalties and fines may be incurred and possible squad/team disqualification in competition/playoff may result from such negligence.

Safety Requirements:

Mandatory Requirements to ensure safety of all participants:


Football/Spirit safety issues:

1. No jewelry or body piercing accessories and the like are to be worn during practice or games.

2. No gum chewing at practice or games.

3. No make-up, to include face paints, hair/body/face glitter, removable tattoos, is to be worn to practice or games.

4. No nail polishes of any kind, decals, or artificial nails are to be worn to practice or games.

Spirit (only) safety and other issues:

1. Hair must be tied back and off of face during practices and games.

2. Friends and family members are not allowed (unless they are on the official roster) to attend practices with participant once practice moves in-doors. Liability insurance limits attendance at indoor practices to those directly involved in the team.
3. If a spirit participant misses the pre-game warm-up drills, or enough practice time prior to game day (determined by Head coach), then she/he will not be allowed to participate in the half-time performance for that game.  She/he will, however, be permitted to cheer during the game at times excluding half time.

4. Practice uniforms must be worn at all practices.  Appropriate dress is required.  NO halters tops and the like, jeans, or nylon shorts shall be worn.

5. Sneakers supporting the ankle and/or arch should be worn.  “Keds” style sneakers should NOT be worn.  NO sandals.  Socks must be worn at all times.

6. Please refer to Spirit Policy for the complete list of rules and regulations.

CHILDREN’S SAFETY IS HLYFC FIRST PRIORITY AND FAILURE TO MEET THESE REQUIRMENTS MAY RESULT IN EITHER WARNING, SUSPENSION, AND/OR DISMISSAL FROM THE PROGRAM BY HEAD COACH, COORDINATOR OR BOARD MEMBER


Miscellaneous Issues:

1. No un-rostered adults, siblings, relatives, or bystanders are allowed onto the field during practice or games, unless summoned by the Head Coach, Board member, or an official.

2. Un-rostered persons may not have access to the team medical/equipment box or team book/folders at any time unless authorized by the Head coach or Board member.

Equipment, Medical, and Field Rules and Requirements

Equipment:

1. Equipment for the this Season will not be handed out to those participants who have not completed all the necessary paperwork and who do not have their accounts current including registration fee, participation fee, and any fundraising fees.

2. It is YOUR responsibility to pick up uniforms on the scheduled dates/times. It is very important that your son/daughter accompany you so that they can be fitted properly.  In consideration of the time put forth by the coaches, please make every effort to pick up your equipment on the date/time scheduled.   If you cannot attend one of the schedule dates/times, we request that you contact the Football Equipment Manager (football) and/or the Spirit Equipment Manager (spirit), immediately to arrange an alternate date/time to handle equipment/uniforms.  Children will not be allowed to practice without proper equipment.

3. These items, including the clothing, are expensive and continue to cost HLYFC more each passing season.  Therefore, HLYFC expects all equipment and uniforms to be turned in on scheduled dates/times in the same condition as received at the beginning of the season, and cleaned.  Follow washing instructions on label or from care instructions that may be handed out.

4. Items/clothing that are damaged, beyond reasonable wear & tear, will need to be replaced by the parent/guardian of participant no later than one (1) month after uniform/equipment turn-in days for that season.  Those not complying will be invoiced and may be filed with local/other credit agencies. 

5. There will be a twenty-five ($25) dollar-cleaning fee charged and invoiced to the parent/guardian if uniforms are turned in unwashed.

6. Under NO circumstances are participants/parents/guardians allowed to “drop off” uniforms/equipment at Memorial School or the field storage container without a Board member or coach present to accept and sign off your child’s equipment.  The same applies for “dropping off” uniforms/equipment at Board members’ residences.  Please be advised that those who intend on leaving their uniforms/equipment with friends’ families are still responsible for any and all costs of such uniforms/equipment, should their uniforms/equipment not be delivered at specified dates/times.

Practice and Game Field:  Memorial Field 

1. Parents are expected to park in appropriate spaces. Fire lanes, emergency or non-emergency access roads, building and field entrances and exits must not be blocked at anytime.  This will assure fire personnel, police personnel, and ambulance personnel access to such areas to aid participants/volunteers/bystanders.  Towing of vehicles and/or fines may be incurred to violators.

2. There are to be no pets on the field or in the parking lots during practices or games.  It is for everyone’s safety and liability.  Violators will be asked to remove the pet and/or themselves from the premises and expected to take full responsibility in case another is injured or cleaning up after pet is needed.

3. No climbing on trees, buildings, fences, sheds, sports equipment is allowed.  No defacing or vandalizing property.  Violators will pay all costs of repair and replacement of damaged areas to restore property back to original appearance/use.

4. Practice and game fields are No Drug Zones. This includes but is not limited to smoking products, smokeless tobacco, illegal substances, drugs, and alcohol is not permitted on school property and in many cases public property.

5. Hosting association’s rules apply at away games.
Officiating HLYFC Games

· The State Association requires that we have certified officials at every game. Two (2) officials minimum are required for the grade 3 games and three (3) officials minimum are required for all others. We encourage parents to respect the officials regardless of whether or not you agree with the calls. The coaching staff has been trained to address these issues and we want to set the right example for the athletes. The coaching staff has disciplined the kids to accept the calls - let’s also be able to accept them as adults.  The official has total control over the game and its participants once the whistle blows.  Excessive yelling and tantrums will only diminish our children’s opportunities of finishing the game and their view of parental behavior.  The President or a designated Board member may have any parent/participant removed from a game if he/she deems that person to be unruly.

SECTION V:
CALENDAR OF EVENTS
Please check our web site often for the latest update to the season calendar of events (www.hlyfc.com)

SECTION VI:

GAME AND PRACTICE SCHEDULES

Practice schedules:  

The HLYFC Board of Directors under the guidelines of the New Hampshire Youth Football & Spirit Conference Constitution sets practice schedules.  The first day of practice may be July 28th, 29th, 30th, 31st or Aug 1st, or earlier as determined by the state. It is expected that the entire coaching staff, parents, and participants will adhere to all practice schedules.  Failure to do so may result in HLYFC Board action as deemed appropriate by the Board.

Current Season Practice Schedule will be posted on the website as soon as it is available!
Practice Dates/Times and locations subject to change – advance notice will be provided.

Preseason and/or season scrimmages: 

Scrimmages will be coordinated and scheduled with the Football Coordinator, the Spirit Coordinator and the HLYFC President in accordance with NHYFSC rules.

Game Day Requirements:  

Game schedules are determined and set forth by the State Commissioner of the NHYFSC.  We will be playing four (4) home games and four (4) away games. The game schedule should be finalized by mid-end of August. HLYFC has no say in determining schedules (includes location and game times) unless requesting to fill a “BYE”
 (or no scheduled game on a particular Sunday) with another association designated by the State Commissioner.  Games are usually held on Sunday with the possibility of a Middle School game on a Saturday night.  Below are a few examples of times.
	Five (5) Game Schedule
	Four (4) Game

Schedule

	8:00 AM Kick-Off
	9:00 AM Kick-Off

	10:00AM Kick-Off
	11:00AM Kick-Off

	12:00Noon Kick-Off
	1:00PM Kick-Off

	2:00 PM Kick-Off
	3:00PM Kick-Off

	4:00 PM Kick-Off
	


Exception:

Associations hosting fewer than 5 teams on game day will start their game time schedule at 9am with two-hour consecutive intervals for each level played thereafter.  Associations having more than 5 teams may host games at the same times at different locations.
ALL GAME DATES/TIMES ARE SUBJECT TO CHANGE WITHOUT PRIOR NOTICE – TEAMS WILL BE NOTIFIED AS SOON AS POSSIBLE

Game Day Requirements:  

· Players and participants are expected to arrive on the field for practice in appropriate uniforms/equipment, as per head coaches’ rules.

· Players and participants are to show up one (1) hour before scheduled game time for warm-up and roster checks.  No practice on game days allowed.

· Each football team must have a roster of eighteen players and thirteen (13) eligible players at game time or forfeit game to opposing team.  A controlled scrimmage will then be played.

· HLYFC head coaches and President will contact opposing association head coaches and President prior to game day to confirm dates, times, etc., so as not to forfeit a game when the hosting association does not meet its responsibility in confirming such information with visiting team.

· Parents will be notified of any last minute changes either on the practice field or over the phone.  An emergency number should be provided in case a parent cannot be reached at home or work.

· Maps and directions will be handed out during practice early in the week prior to game day, and listed on the Bears website.   www.hlyfc.com
· NHYFSC does have a lopsided score rule. For grade level teams, if at any time the score differential is 28 points or higher, the game is considered over and the score at that time will be final. The teams will continue to play the balance of the game as a controlled scrimmage. The middle school division will follow the current federation HS rule 35 point differential after half time.
SECTION VII:

FOOTBALL REQUIREMENTS 

It is important to note that football is not a recreational sport and requires a lot of hard work and discipline. Children will be involved with approximately 50 practices, scrimmages, and eight games over the season. The coaching staff will assess each player’s capability, skill development and progress over the course of the year and will manage the player’s assignments in the best interest of the team.

HLYFC typically fields five (5) teams however this will vary based on the number of registered participants.  Children are assigned to a team based on their age. The following table is the State guideline that we use to create our rosters:

	Instructional Division

Grade/Age Based

	Grade Range
	Age Range
	Maximum Age 
	Maximum Age Explanation

	1/2/3
	7/8/9
	9
	9 in third grade cannot turn 10 before 12/31.

	Includes 1st, 2nd, and 3rd grades combined.
1st graders must be 7 years old by 12/31.


	All-American Division
Grade/Age Based

	Grade Max.
	Age Range
	Maximum Age
	Maximum Age Explanation

	4th
	8/9/10
	10
	10 in 4th grade cannot turn 11 before 12/31.

	5th
	9/10/11
	11
	11 in 5th grade cannot turn 12 before 12/31.

	6th
	10/11/12
	12
	12 in 6th grade cannot turn 13 before 12/31.

	Grades can be combined and will play at the max. grade level of the team.


	Middle School Division
Varsity/Junior Varsity

	Grade Max.
	Grade Range
	Maximum Age
	Maximum Age Explanation

	8th
	6th/7th/8th
	14
	14 in 8th grade cannot turn 15 before 12/31.


All participants are expected to participate in all practices, scrimmages, games and required HLYFC events (i.e. play-offs).  Each team will have a head coach and a Team Mom that will work with the parents and coaching staff to address your specific questions.  The parents are very important to our program and we encourage everyone to support your children at practice and the games.

Please plan your family vacations for early summer. We only have four weeks of practice in August to prepare and work with the children before our first game of the season. Missing practices in August will be a major setback in your child’s conditioning, gaining knowledge and developing basic football skills such as blocking & tackling, understanding and learning the plays and it has adverse impact on their team. Also, it could effect their playing time. Vacations do not constitute excused absences! Do not plan a vacation in August!
Parental Guidelines

1. School is the children’s first priority. All participants must maintain satisfactory grades (2.0 or greater) to participate in HLYFC program.

2. Your child’s safety is our main concern.  Each player will be given a helmet with a strap, a mouth guard, shoulder pads, thigh & kneepads, girdle with pads, practice pants and shirt, and a game shirt and pants.  Game shirts and pants must not be worn anywhere except to games.  Any additional equipment your child would like to wear is your responsibility.  Please talk with your coach for recommendations.  Please check all equipment, specifically the pants, immediately for proper fit.  When checking the pants, make sure the kneepads are covering the knees, not the ankles.  The pants should be somewhat tight.  

3. Please do not run onto the field if your child gets hurt.  If it is necessary, you will be summoned onto the field.  It is recommended that one parent be at every practice just in case a medical problem arises.  Please provide the Team Mom with emergency phone numbers if different from number listed on folder.  Also, be on the alert for signs of a concussion (headache, nausea, amnesia).  Let us know if your child is experiencing any concussion-related symptoms.  

4. If your child sees a doctor for a football related injury or cannot participate because of an injury, a note from the doctor allowing the child to resume playing must be provided.  Until the note is provided, the player will not be allowed to participate.  

5. If your child is on any medication, please make the coach aware of it.  Asthma sprays, Diabetes tablets, bee sting medicine, etc., should be kept in the on field first aid kit.  This information, if necessary will be kept in the strictest confidence.  

6. If your child has any learning disabilities, please notify the coach.  Again, this information will be kept in the strictest confidence.  

7. All male players must wear a protective cup and jock every practice and every game!  Chest protectors are available for female players.

8. All players should have cleats. 

9. For the safety of your child and other children, excessive absence, excused or not, will result in reduced playing time, game suspension, or removal from the program. 

10. Your child’s eating habits are very important. Make sure your child’s fluid (water) intake is increased before and after practice.  Please do not feed your child a large meal just before practice or a game.  Your child should come with a water bottle to every practice filled with water or a sport drink. The coaching staff will provide some water during games.
11. Please remember that this is not the NFL.  Some rules and guidelines are different.  If you have questions on a certain call or non-call please approach the coach after the game or practice and he will explain to the best of his ability.  
12. If you are not part of the field crew or the coaching staff, you are not allowed on the field.  This includes the practice field and the sidelines.  This rule will be strictly enforced.  If you want to get involved, please see a coach or the Team Mom.
13. Jewelry of all kinds including earrings is strictly prohibited.  Bandannas, special markings on helmets and any other device that would distinguish one player from another are strictly prohibited.  

14. Threatening Weather:  HLYFC will cancel or suspend practice in the event of severe weather including down pours and lightening storms. We request that parents stay for the entire practice or give the team mom the name of the person who is authorized to take your child home in the event practice is cancelled due to severe weather.  The Coaches and Board members will not leave the field until all kids are safely with their parents and/or guardians. Please be courteous and use common sense for the welfare of your children.

Parental Conduct:
The coaching staff and board member have a code of ethics that they will abide by – it is expected that parents follow suit and set good examples for their children.

1. Please be respectful of all coaches, players, referees and other parents.  It is important that we, as adults, set a good example of appropriate behavior for our children.

2. If you are not part of the field crew then you are not allowed on the field.  This includes the practice field and the sidelines during games. This rule will be strictly enforced.  If you want to get involved, please see a coach or the Team Mom.

3. Please do not coach from the sidelines.  Your child will be instructed in specific techniques and responsibilities by the coaching staff and they will be expected to perform according to those instructions.  If they abandon those instructions to follow yours, they will be letting their teammates down.

4. We, as coaches, have a code of ethics, which we must abide by.  We expect the parents to follow suit and set an example.  Smoking and alcohol are not permitted on the field or school property.  This includes games and practices.

Football Assigned Positions

The Coaching Staff, based on their evaluation of each player, will assign positions.  There are many factors that contribute to determining who will play each position.  Some of these factors include physical ability, experience, effort, attitude and attendance.  Positions are not permanent and the players will be continually evaluated throughout the season to be sure that they are being utilized in the best interest of the team.

Parents will not be allowed to determine what position their child will play.

Playing Time
NHYFSC rules state that each player in the instructional and All-American divisions must receive a minimum number of plays per game.  This is known as the minimum play requirement (MPR).  For a team with 36 players, the MPR is 8 plays per game.  The Head Coach will attempt to give each player the most amount of playing time possible based on his/her ability, attitude, practice efforts and attendance.  Each player will meet the MPR every game. There are no minimum play rules for the Middle School division. 
MANDATORY PLAY RULE

The NHYFSC utilizes the MPR Rule in the Instructional and All-American divisions at ALL games. The purpose of the MPR rule is to ensure that players, regardless of playing ability, have an equal opportunity to participate. 

ALL players are entitled to play in ALL games, regardless of ability level.  This simply means that all will play, without regard for win-loss records, closeness of game etc.  The following applies to the instructional and All-American levels of play.



DAY OF GAME SQUAD SIZE


EACH PLAYER MUST PLAY




#31-36 players




(8) plays




#25-30 players




(10) plays




#19-24 players




(12) plays




#13-18 players




(16) plays
1. The plays must be from the line of scrimmage. Kickoffs, extra points, and free kicks do not count toward fulfilling MPR requirement.

2. Plays or Downs that are called back by the referees do not count.  The ensuing “replay” of that down does count toward MPR of participants.

3. All players shall be provided their MPR by participation in “active” plays.  No intent to minimize the action or integrity of plays is allowed.  Plays such as, but not limited to, having the center snap the ball to the quarterback, and then the QB falling to the ground, while subs play the other positions, shall NOT be considered as active plays.

4. The number of players making weight and ready to play at the beginning of the game will determine roster size for the MPR of that game.

5. All players will be made aware of the MPR rule.

6. The only exceptions to the MPR will be for injuries or for discipline reasons (such as unexcused absence from practices) or other local rules that are thoroughly understood by players, cheerleaders, and parents and rules which are applied equally to players of all abilities.  Any player held out for reasons such as these should not be weighed and an explanation must be present on the MPR sheet.  Any player not eligible to play must remove shoulder pads and wear jersey only by the NHYFSC board.  Cheerleaders also have the right to cheer at their games except for reasons as stated.

7. At the end of the third quarter, all players who have not yet completed their MPR will enter the game to start the fourth quarter.  These players will remain in the game until their plays have been met (or longer) - This includes plays that do not count towards the fulfillment of their MPR's (such as kickoffs, free kicks, and extra points - THEY STAY IN!)

8. Each team must provide (2) monitors at every game to insure compliance with NHYFSC MPR.  The opposing team’s monitor will record your team’s MPR on your sideline with your monitor spotting for him and vice versa without the pads and helmet. Any disciplinary action extending to two or more games may be investigated.  Coaches should inquire about MPR status for their team only. MPR status will be reviewed by the referees, the team president (Only their team), and the NHYFSC State staff. MPR’s are not subject to review by any other persons.

Once MPR requirement has been met for all eligible players the MPR certification sheet must be signed by the Head Coach and both monitors on that sideline and sent to the Football Director assigned to that Association within (7) days.  Failure to comply with this seven-day rule will result in a $25.00 fine.   A player who fails to meet his/her MPR is required to start the next game and complete twice the usual number of MPR’s (as determined by the roster size on the day of the game MPR was missed).  (Further action for failure to allow a player to meet MPR may be determined by NHYFSC Executive Board and will include, but not be limited to a $100.00 fine, probation, and game suspension for Head Coach... consequences will double with each subsequent offense.).  MPR Monitors will wear distinctive vests provided by NHYFSC.  Each Association will be issued two vests and held responsible for having these vests available at both home and away games. Failure to provide (2) monitors at each game will result in a $25.00 fine. Monitors should remain on the field until end of game to record final score. 

SECTION VIII:

SPIRIT SECTION
WELCOME TO THE HUDSON BEARS SPIRIT SEASON
Hello and welcome cheerleaders and parents!

We are looking forward to another wonderful season. The following information provides details on what you can expect throughout this season.

Over the last several years, Cheerleading has grown into an incredible sport for children of all ages to enjoy.  The Hudson-Litchfield program is designed to promote the sport of cheerleading in a well-organized and structured program.  Children from the ages of 7 years old to 15 years old can participate  We focus on FUN in a safety-oriented atmosphere where cheerleaders can learn many of the basic and advanced skills they will need to participate in both the middle school and high school programs.

The HLYFC Spirit Program is not a recreational sport and requires a full commitment from the participants and the Coaching staff.  Children will be involved with approximately 50 practices, cheering at games, and competing in at least one competition. The program is designed to teach the fundamentals of cheerleading including sportsmanship, sideline cheers, proper stunting techniques and guidelines for Spirit competitions.  There are several key aspects of the program that are the foundation including a focus on Safety, Discipline, Sportsmanship, Cheerleading skills, and knowledge of the Football program. 

HLYFC typically has five to six cheerleading squads that correspond to the Football program. They include the following:

· Mitey Mites

· Division 10
· Division 11
· Division 12
· Division 13
· Division 15

Participants are assigned to teams based on their age and the number of registered participants.

The HLYFC Spirit Program runs from the beginning of August through late October and could extend into December for the following reasons:

1. Spirit Squad placing 1st, 2nd, or 3rd at the State Spirit Competition will advance to the Regional Competition in November.
2. Support their respective Football teams that are involved with post-season games.
3. Spirit Squad placing 1st in Regional’s must move on to Nationals in December, 2nd and 3rd place teams are optional to move on and will be decided upon at qualification.
All participants are expected to participate in all practices, attend all games and required HLYFC events (i.e. State Competition).  Each team will have a head coach and a team mom that will work with the parents and coaching staff to address your specific questions.  The parents are very important to our program and we encourage everyone to support your children at practice and the games.

Please plan your family vacations for early summer. We only have four weeks of practice in August to prepare and work with the children before our first game of the season. Missing practices in August will be a major set back in your child’s conditioning, gaining knowledge and developing basic cheerleading skills including learning multiple cheers, half-time routines, and proper stunting techniques. 

Vacations do not constitute excused absences! Do not plan a vacation in August this year!

Practice Schedules will be posted on our website www.hlyfc.com
Uniform Information

HLYFC will require you to purchase your uniform. Exact cost will be discussed at the spirit Parent Meeting shortly after registration takes place.
Parents are also required to purchase cheerleading sneakers – HLYFC will coordinate sizing day in which all children will be measured for their shoes, bodysuit, brief, and socks.   The cost of shoes may vary from year to year, depending on the style chosen, but typically cost between $30.00 - $40.00.
General Information

1. Hudson Litchfield Spirit Rules will be reviewed on the first night of practice with you and your child by their coach.  These rules are in place to insure the safety of your child, in support of good sportsmanship, and for the good of the team in general. A copy of the rules is available on this web site for your review.  Please be advised that no earrings or body jewelry are allowed while cheerleading.  If you plan to have your child’s ears pierced before the season, allow enough time so that the earrings may be removed during practices and games.
2. Football Games

The regular season consists of  8 games played on Saturday or Sunday. The time and location will vary week to week. Participants will be provided a schedule of all games once it is available. Dates, times, and locations will be posted on the website.

3. The State Spirit Competition is usually scheduled for October and usually at the Whittemore Center at UNH in Durham, NH.

Parental Guidelines:

The following are some guidelines for parents:

1. School is the children’s first priority. All participants must maintain satisfactory grades (2.0 or greater) to participate in HLYFC program.

2. Your child’s safety is our main concern. It is important that your child follow all instructions.

3. If your child sees a doctor for a cheerleading related injury or cannot participate because of an injury, a note from the doctor allowing the child to resume participating must be provided.  Until the note is provided, the cheerleader will not be allowed to participate.  

4. If your child is on any medication, please make the coach aware of it.  Asthma sprays, Diabetes tablets, bee sting medicine, etc., should be kept in the on field first aid kit.  This information if necessary will be kept in the strictest confidence.  

5. If your child has any learning disabilities, please notify the coach.  Again, this information will be kept in the strictest confidence

6. All players must attend every practice except when they are sick or school activities take a priority. Children are not allowed to participate in another sport during the HLYFC season. Attendance is taken at every practice. In the event your child cannot make a practice, it is your responsibility to notify the head coach or team mom. Three unexcused practices may result in the removal of our child from the team.

7. Threatening Weather:  HLYFC will cancel or stop practice in the event of severe weather including down pours and lightening storms. We request that parents stay for the entire practice or give the team mom the name of the person who authorized to take your child home in the event practice is canceled due to severe weather.  The Coaches and Board members will not leave the field until all kids are safely with their parents and/or guardians. Please be courteous and use common sense for the welfare of your children.

Parental Conduct:
The coaching staff and board member have a code of ethics that they will abide by – it is expected that parents follow suit and set good examples for their children.

1. Please be respectful of all coaches, players, referees and other parents.  It is important that we, as adults, set a good example of appropriate behavior for our children.

2. If you are not part of the field crew then you are not allowed on the field.  This includes the practice field and the sidelines during games. This rule will be strictly enforced.  If you want to get involved, please see a coach or the Team Mom.

3. Please do not coach from the sidelines.  Your child will be instructed in specific techniques and responsibilities by the coaching staff and they will be expected to perform according to those instructions.  If they abandon those instructions to follow yours then they will be letting their teammates down. 

4. We, as coaches, have a code of ethics, which we must abide by.  We expect the parents to follow suit and set an example.  Smoking and alcohol are not permitted on the field or school property.  This includes games and practices.

“A cheerleader is not judged by the height of her jump….but by the span of her Spirit”

-Author unknown

Please do not hesitate to contact the board now or anytime during the season, if you should have questions or concerns.  

Again, WELCOME and I look forward to seeing all of you on the practice field in August!   It’s going to be a GREAT season!

SECTION IX:

PARTICIPATION INFORMATION GUIDE 
HLYFC is a non-profit organization that is run and managed by volunteers. As with any program like Youth Football, it takes the work of many people to make the season a success, both “on” and “off” the field.  So many parents want to make a contribution and support the program, but often didn’t know how to help or who to contact.  Our Participation Coordinator will be seeking out all parents and asking for their help in running the program.

[image: image2.emf]
Thank you for making a difference!

Please review the additional document provided on our website – In it you will find a description of some of the various jobs that we need help with. This list is not exclusive and there will be many additional opportunities for you to participate.  This is intended to assist you in knowing what to do and when to do it.  We have made it a separate document for easy printing and because it is so vital to our program.
· See Participation Guidelines under Bear Essentials.
�





With many hands, we will all have a lighter load and more time to enjoy the season.
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