Each level builds on the previous level.  If players arrive unprepared, they first need to review the previous level before they can start the present level.

Skills Expectations Check List – Minors
Below are the things that our 8-10 year old players need to be taught and know how to do with some level of consistency. The expectation isn't perfection, but gaining knowledge and consistent improvement. 
1. Mechanics
            a.  Warm-up

                  All players should be proficient in a dynamic warm-up  

                  routine.

             b.  Catching the ball 
i. Catching a ground ball down – up (PFP)

ii. Two handed catch of a thrown ball

iii. One handed catch of a thrown ball

iv. Pop up

v. Charging a slow grounder.

vi. Calling a fly

c. Throwing

i. Overhand throw mechanic

ii. Grip

iii. Step and throw

d. Base running

i. How to run through first base

ii. How to round first base

iii. When a base runner is forced to run and when it is an option

iv. Listening to your coach

e. Hitting

i. Linear hitting  (basic 4 step approach) or rotational hitting – whatever the coach feels comfortable with
ii. Control of the body and the bat

iii. Not throwing the bat

iv. Hit off a tee

v. Soft toss

2.  Elements of the game

a. Basics rules of the game

b. Basic Game situations (ground balls, fly balls, etc.)

c. Basic defense: Throwing to the proper base

d. All defensive positions (basic)

i. All infield position responsibilities

ii. Outfield stopping balls and backing up

e. Cut off and relay (basic) 

f. All players learn all positions

3. Plays

a. Simple infield grounder to first

b. Fielder's choice for a force out

c. Tag play versus force play

d. Double play (know it but not necessarily be able to complete it)

e. Outfield throw leading the runners

Skills Expectations Check List – Juveniles

Below are the things that our 10-12 year old players need to be taught and to know how to do. The expectation isn't perfection, but gaining knowledge and consistent improvement. 
1. Mechanics:

a. PFP (improving on minor level)

b. Catching fly balls – dedicated outfielders

c. Primary position and secondary position (although all positions need to be learned)

d. Improve infield throws – long toss – third to first

e. Outfield judgment and throw to infield

f. Outfield back up of each other and of infield

2. Pitching
a. Locating potential pitchers

b. Wind-up position – rocker motion

c. Set position

d. Pitching strikes

e. Focus

f. Be comfortable on the mound

g. Breathing

h. 2 seam fast ball, 4 seam fast ball and change-up
i. Simple location

j. Pitcher fields his position

k. Back up of home and third

3.  Catcher's position
a. Catchers should start to behave as the field general (field awareness, ability to direct the play on balls coming in from the outfield, demonstrate leadership, etc).
b. Blocking the ball

c. Proper mechanics

d. Throw to second base

e. Smart target

4. Hitting

a. Continue with tees and soft toss

b. Proper stance and swing

c. BP – hit pitched balls

d. Track pitches

e. Learn the zone

f. Drive the ball

g. Go the other way

h. Bunt – all players should be able to put down a bunt

i. Linear and rotational hitting

5. Base running
a.  How to slide properly & pop up 
b.  Know how to take signs from the 3rd base coach.
c.  Automatically tag up at 3rd on a fly ball with less than two outs.
d. Steal a base (within the parameters of the LL rules)

6.  Elements of the game
a. Advanced fielding positions

b. Verbal communication on the field

c. Infield and outfield priorities

d. Calling the ball

e. Relays and cut off procedures and mechanics

f. Double plays – execute

g. Tag plays – execute

h. Defensive strategy

i.  Basic bunt defense
Skills Expectations Check List – Cadets

Below are the things that our 13-15 year old players need to know and do. The expectation isn't perfection, but gaining knowledge and consistent improvement. 

OFFENSE
All Players should know:

The Fundamentals of Hitting:

They should:

1. Consistently demonstrate a proper grip (loose with the bat in the fingers).

2. Have a proper stance (feet spread, flexed at knees and waist, bat at 45 degree angle.

3. Understand how to shift their weight (load up and explode - may or may not include a stride).

4. Be able to soft-toss and hit off a tee.

5. Start to understand the difference between hitting inside, middle, and outside pitches.

6. They should be able to consistently put down a bunt (either side), and start learning to bunt for a hit.

The Fundamentals of Baserunning:

They should:

1. Consistently run through first base on a straight line, looking to their right but without circling toward the foul area
2. Know how to round first base (on singles and extra-base hits).

3. Know how to take signs from the 3rd base coach.

4. Know how to take a lead without looking back at the base (field awareness, peripheral vision).

5. Know how to go back into a base on a pick-off attempt.

6. Know how to read a pick off move (from both lefties and righties).

7. Know how to take a secondary lead on all three bases,

8. Consistently demonstrate a cross-over step when stealing.

9. Consistently demonstrate a pop-up slide. 

10. Automatically tag up at 3rd on a fly ball with less than two outs. 

Defense
All players should:

1. Consistently catch ground balls and fly balls. [I think you should have all your players train as outfielders and infielders at least until you are close to selecting a team.]

2. Know the basic fly ball priorities. (For example, 3rd over pitcher and catcher - SS over 3rd - LF over SS, and so on around the field.)

3. Know the basic relays from the outfield to 2nd, 3rd, and home. 

4. Know the basics of throwing a baseball overhand or 3/4. 

5. Know to shift to double play depth when needed.
Infielders should:

1. Know how to cover a base on a pick-off or steal attempt.

2. Consistently catch short-hops.

3. Know how to defense a bunt (1st or 3rd base side).

4. Consistently use proper mechanics on the double play relay (SS and 2B).

5. Know coverage and relay responsibilities on balls coming in from the outfield. 

Pitchers should:

1. Consistently engage and disengage the pitching rubber properly/legally. Know and consistently demonstrate the difference between a full windup and pitching from the stretch (set) position with men on base.
2. Know how to take signs from the catcher.

3. Start to execute pitch location in a broad sense (in or out, up or down).

4. Consistently communicate with middle infielders (with runners) and with the corners (in bunt situations). 

5. Know how to hold runners on base (change of pace, changing number of looks, etc).

6. Be able to comfortably make basic pick off moves to first and second. 

7. Be able to throw a fast ball and change-up.

8. Be able to field his position, which includes bunts, line drives, and covering home on passed balls.

9. Know where to back up throws from the outfield. 

Catchers should:

1. Start to behave as the field general (field awareness, ability to direct the play on balls coming in from the outfield, demonstrate leadership, etc).

2. Be able to properly give signs to the pitcher with and without runners on base. (This refers to the mechanics of giving signs, not pitch selection.)

3. Properly shield his signs from the base coaches.

4. Consistently block balls in the dirt.

5. Be improving in their abilities to throw the ball to the bases on steals or pick off attempts.

