JEFFERSON SPORTS ASSOCIATIONS

P.O. BOX 264

JEFFERSON, MAINE 04348

Monthly Board Meeting – October

Board Members Present:

Vice President:

Steve Johnson





Athletic Director:

Mary Fortin





Treasurer:

Beth Moore





Secretary:

Katrina Guptill







Member at Large #1:
Lisa Houllahan





Member at Large #2:
Bill Hall







Member at Large #3:
George Humphrey (arrive late)







Member at Large #4:
Vince Maltese

Attendees:  Diana Maltese (Snack Shack Coordinator)

Steve determined that there was a quorum present and called the meeting to order October 8, 2002 at 7:07PM.

Review September’s Minutes: The minutes were not read out loud as most members had received a copy via email to review ahead of time. Steve was given a copy that he skimmed and felt he did not have to have them read out loud for his benefit. 

Motion made by Mary, to accept the minutes and seconded by Beth – Minutes accepted!

Review July’s Treasurers Report:  Current balance $3261.63.

Beth gave the board the report in a condensed version and a detail version. Copy of full report attached

Chairman’s Report: Blaine was not in attendance but asked Steve to pass along he wanted a full review of the soccer tournament.

Athletic Director’s Report: Mary had nothing to report at this time, but did mention that everything she wanted to talk about was included in the agenda.

OLD BUSINESS:
1.  Organizational Transfer Items: Receipts & Bank Info from Candy – Diane indicated that she was able to get a hold of Candy.  

Candy turned over to Diane a CD, copy of checkbook register and her copy of the budget of September 2001-August 2002.  

Candy believed that all old board members should have had a copy of this.  There was $184.09 remaining in the account at Key Bank - a money order for this amount was turned over the Diane who turned it over the Beth at this meeting.  Two boxes containing various JSA paperwork was given to Beth from Candy through Diane.

Beth reported that the statement from Key Bank in the mail today does not match Candy’s figures.  It looks as though double payments could have been made.  Beth is going to check with CMP and Verizon.

2.  Website Status

The new JSA website is up and running and the Web address is being distributed through the school newsletter. The site has also been linked to the schools website.  Business cards have been printed up and are being distributed to members during various functions to get the word out.  Mary and Katrina are currently maintaining the site.  Again we discussed that no pictures are going on the site without approval from parents and names of children’s names are never to be used.

3.  Soccer Tournament Updates from Committees

a. Game itinerary – copy was passed out by Mary

b. Officials – for the younger groups the coaches would handle as usual – Mary wanted to set up the teams so that the parents working on each field would be able to have their children playing on that field as well.  Refs for the older groups are all set.

c. Miscellaneous field items – the lower field will need a small field outline.  Mary needs to purchase more paint for this purpose and to touch up the upper field.  She asked for the board’s approval for the purchase.  Steve says that this should just be automatically done and can be taken from the President’s discretionary fund.  Mary will take care of.

d. Snack shack food – Diana reports that all the regular foods will be served along with some extra special items for the day.  We are expecting 200-300 people for the day.  Diana is figuring the cost for $200-$300 for the day.  We will use many of the items we have now to get rid of since this will be the end of the season.  Soda has been purchased from Seltzer & Rydholm because of the deal given for the initial order. (10 free cases with first 10 cases purchased – breaks down to $4.95 a case, Gatorade $17.90/Sam’s Club $14.98)  They also donated 4 cold coolers and will pay us .08 a can if we sort all Pepsi products into one of their large clear bags.  The total for soda was $104.20.  Beth will be going with Diana to Sam’s Club to purchase the rest of the items so a check can be written direct.

e. Snack shack people – Mary has set up the day.

f. Snack shack electrical set up – there is little chance of change in the Snack Shack before the tournament.  The box in the shack is a 100amp box and has 5 – 20amp breakers.  George offers to ask a favor to have the situation looked at and see what we need to do to make the set up better.

g. Additional snack wagon food – Diana will set up with basics  - a hot dog machine will be donated by George, the popcorn machine will be run, Katrina will take care of getting coffee pots for coffee & hot water and will get a toaster or griddle for English muffins.

h. Additional snack wagon people – Mary has set up the day

i. Additional snack wagon electricity – there is still question of whether the electricity will come out of the music room or if we will need a generator.  If the wagon is set up in the turn around it could come out of the music room.  If it runs on 220 it will need a generator which Katrina could get a hold of one.  Katrina will check with Colby & Gale to see what the electrical set up is and will confer with Mary to make sure it will be up and running.

j. Facilities – two extra port-a-potties will arrive the week of the tournament and three will be picked up the week after.  The service of the potties is in question – a couple of weeks before it was in very bad shape and it had to be cleaned by a parent on the day of a game.  Beth will look into if we have a service contract with the company – Maine Pursuits on RT 17.  Beth will look into putting out bids before next spring.

k. Signs scoreboard – Katrina asked about making a soccer scoreboard that could be mounted on the existing sign stand across the field.  After discussion we decided to hold this conversation for a later date.  Diana will check with Mr. Stout at Erskine to see if we can borrow tennis-scoring signs. We will see if anyone pays attention to these  - i.e. can they see, do they care, etc. and then we can decided what kind of scoreboard we might want to have for soccer.

l. Signs food signs – Diana will email to Katrina food prices and she will make up the signs for both snack shacks.

m. Signs chart of day’s events – not needed – Mary will make sure that all coaches get a tournament packet.

4.  Fundraising


a.    JSA/PTA recycling receptacle – the PTA pulled it out and it looks pretty bad.  It needs a coat of paint and Mary will take 

       care of this if approved.  Mary would like to ask Mr. Bryant to build it a new cover.  It also needs a lock.  It will also       

       need to be relettered.  A figure of $200.00 max is offered up to fix the receptacle.  Motion to accept made by Vince, 

       seconded by Beth – vote unanimous.

5.  Medical Kit Upgrade
a. Heidi Clark is a JSA member, parent and nurse who has agreed to take care of our med kits – keep them stocked and up to date.

6.  New Team Benches

a. Cost - $115.00 for both ($150.00 budget)

b. Thank you to Mr. Bryant – a card signed by all the children and coaches has been given to him.

Staining – Webelo II boys will stain on Thursday if JSA supplies the stain.  Stain will need to be bought – should match the shack color.  Motion to accept made by Beth, seconded by Lisa – vote unanimous.

NEW BUSINESS

1.  Soccer
a. Awards Ceremony – See attachment

2.  Basketball
Saturday Morning League – Seasonal plan.  Mary handed out a schedule to be approved.  There is discussion of the “evaluation” day.  Vince’s point is the children are there for a good time not to be rated.  Mary’s point is to make up fair teams you have to rate children’s abilities.  Motion to accept the schedule as is made by Bill, seconded by Diana – 7 yes votes, 1 no vote – motion passes.  

There is some discussion of travel teams that is tabled.

3.  Baseball

Mary says all the baseball items have been turned over to her except 2 uniforms and 1 catcher’s mitt.  All other baseball news will be tabled for later discussion.

4.  Storage

Vince starts a discussion of an additional storage building for the sports equipment separate from the snack shack.  Lisa reminds the board that Gary Olson had in the past offered space at his fathers’ storage barn on the East Pond Road.

Questions that arise are security issues, this is Town Land Planning space – what will they approve, how to pay for.  

Al Wallace has volunteered to draw up plans with a material list as part of school project on his part.

There is the point that this could allow expansion for the snack shack.

Mary wants to know if we pay to build it will it become Town Land Planning property.

To get started Vince will check with David Keeley to get Town Land Planning feedback - beyond that the matter will be tabled for now. Motion to accept the schedule as is made by Lisa, seconded by Diana – motion carries.

5.  Calendar 


Due to lateness of the hour this will be tabled.

6.  Budget & Expenditures

Beth will have to go through the boxes given to her this evening to see if she can make some sense of past accounting & budgets.  Steve will look for his copy of the 2001/2002 budget.  Due to lateness of the hour this will be tabled.

7.  Open Floor Items
a.  Lisa wants to know if anyone is working with the town to get JSA news into the Town Newsletter.  Diana is waiting to hear back from Rosa.

Steve asked if there were any other items to discuss, nothing was offered. Motion was made to adjourn and seconded, meeting adjourned at 8:34 PM.

Next JSA will be November 12, 2002. 
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