Coaching in Kids First Sports
Coaching in Kids First Sports

 SEQ CHAPTER \h \r 1The following will give you the basics you need to organize and field a team in Kids First Sports, Inc.  It won't tell you everything, because, frankly, you, like those who have gone before you, will realize that it is the experience of taking the field and coaching that will make you a coach.  Remember one thing. You will make mistakes, we all have.  The mark of a good coach is one who keeps an open mind and learns from his/her experiences.   Here are some basics you will need to know.

 ADVANCE \u 5  TC \l2 " ADVANCE \u 5How do I find out the Rules for My League? TC \l2 "
Along with the manager’s package, each Head Coach will get a set of rules for the division in which your team will compete.  BELIEVE US, you need to read these rules. You will be surprised how knowing the rules will make your life as a coach ultimately more comfortable.  But realizing we all tend to procrastinate, annually, before the season begins, we hold a Organization Meeting to review the leagues with the respective Vice-presidents who are charged with enforcing the rules. We strongly suggest you attend the Organization Meeting.  In addition, all league rules can be found on the KFS League Rules section of the web site at www.kidsfirstsports.org. 

Why is it important to know your league's rules?  Avoid surprises!  Prepare your team for changes in rules, or new rules as they move up to older leagues. Each year, players and coaches are surprised by the new rules encountered in the older leagues.

It's a good idea, too, to bring a copy of your league's rules to each game. That way, if a question comes up, you can show the umpire the official league rules.

The Kids First Sports Executive Board considers rule changes at the end of each season.  Changes are considered to improve the overall quality of play.  Please send any proposed rule changes to the Kids First Sports Secretary for Board consideration.

At the Organization Meeting, playing rules for each League will be reviewed prior to the upcoming season. It is essential that all coaches or their representatives attend this meeting.

 ADVANCE \u 5The Art of Recruiting and Organizing a Team TC \l2 "
Recruiting and organizing a team is an ART.  There are many approaches.  One of the most successful is to get the parent of a player to recruit from her friends at school. By recruit, we mean put together a flier that explains what Kids First Sports is.  It may be to your surprise, but many parents in Springfield have no idea that we exist.  Kids First Sports is a relatively new league and we believe we have a lot to offer.  But we need help getting the message out.

Other venues that have proven successful are to approach a Cub Scout, Brownie, or Girl Scout Troop.  There are baseball and softball badges that can be earned by playing softball.  Approach the neighborhood kids, or a Church Sunday school group.  Word of mouth is frankly the best way to attract players. 

Don't worry if you can't get enough players.  Contact the Vice-President of Personnel to request the names of any players who may have registered from your neighborhood or school who have as yet not joined a team. We are there to help you put together a team. You have done your part by coming forward and volunteering to coach, now we will do your part to put together a team for you to coach.

Coaches of returning teams should call their players and ask them to register for the upcoming season.

 ADVANCE \u 5  TC \l2 " ADVANCE \u 5Team Assignments TC \l2 "
Kids First Sports will attempt to assign players geographically by the elementary, middle or high school the player attends.  Players that have played on teams the prior spring season are considered to be members of that team again this season, unless the player must move up to a new division, last year's team has disbanded, or the player requests to move to another team.  

In the last case, the Board of Directors will make the decision as to whether the request to change teams shall be honored and to what new team the player who requested the change shall be assigned.  

The Director of Personnel will work with the players and parents in team assignment, taking note of such issues as league team balance and player preference.  This information will be taken directly off the registration form.

 ADVANCE \u 5  TC \l2 " ADVANCE \u 5Obtaining Uniforms and Equipment TC \l2 "
Kids First Sports will provide a jersey, hat, and equipment for all Tee ball/Coach Pitch teams (ages 4-7).  Kids First will supply equipment for all age divisions.  This equipment will consist of 5 helmets and a full set of catchers gear.  With the exception of Tee ball/Coach pitch teams, all teams will be required to purchase their own uniforms. The cost of the uniforms will depend upon what type of uniform (material) and the quantity of products (hat, shirt, pants, socks, etc.) Coach is responsible for either collecting the money from the parents, or setting up a fund raiser for any parents that may want to raise the money rather than pay extra out of pocket expenses.  Kids First has provided a list of businesses on our website that can assist with fundraising. Kids First also has a few suggestions that doesn’t require much start up expense and has proven to be very affective at raising money. Contact Kids First via email if you are interested in our fund raising ideas.   All profits stay with the team and are generally used to purchase equipment and uniforms.

 ADVANCE \u 5How Do I Get Practice Fields? TC \l2 "
The league allocates practice fields and times.  The league will allocate as equitably as possible all playing fields.

There are (2) two practice field assignment cycles; one for the spring preseason and one for the actual season.    During the preseason, which runs from late March through the beginning of the season in early May, teams will be allocated (2) two practice times per week (one evening and one weekend).  Once the season begins, due to limited amount of fields available, teams will only be allowed to use their weekend practice time to conduct practice; except when weekend make up games are scheduled on the diamond. Coaches will be notified if a game is rescheduled on a field that they normally conduct their practice on.  This will probably not occur as weekend make up games will only be played on a teams specified practice field.  
You will be asked to fill out a sheet containing all the fields we use.  It will  list times that are available.  This sheet will be available on a table as coaches enter the room to attend the coaches meeting.  The assignments will be handed out using a random drawing from a hat of those in attendance. Each coach will be able to see which diamonds and times have been selected as the days and times are filled in.  After the coaches meeting, the Director of Personnel will transfer the information to the website, where parents will then be able to view it.  

 ADVANCE \u 5The First Practice Guidance: TC \l2 "
Whether you are a new or experienced coach, you want to be successful, and we want you to be successful.  Here are some basic points on coaching:

 ADVANCE \u 5Be Organized. TC \l4 "
Simply, at the first practice or the first time you meet your players you should have:

A typed list of all your players, organized by name. 

A sheet with your name, your assistants, and everyone's telephone number and email address. 

A schedule of the practice days and times.

 ADVANCE \u 5  TC \l4 "
 ADVANCE \u 5Give Your Players Ample Time to Get Ready. TC \l4 "
It is a good idea to start with stretching exercises.  Experts in sports medicine counsel coaches to get their players used to doing stretching before exercising.  Exercising without proper preparation can overextend even young muscles.

Get them to warm up throwing the ball easily among themselves.  This accomplishes two things; one, it gets them doing something. Secondly, it gives you time to introduce yourself

THIS IS CRITICAL. No player should participate in any on-field supervised event, unless they have first filled out and signed the Kids First Sports Registration Form.  If you do not have the player fill out the registration form, and get it signed by her parent or guardian, you are at risk and subject to liability should he/she get injured in the course of your practice.
 ADVANCE \u 5Have a Script. TC \l4 "
Simply, plan in advance what you are going to do in the first practice.  You should have a practice plan prepared for each practice.

 ADVANCE \u 5Get Your Assistants on the Same Page.  TC \l4 "
Don't do it all yourself. If you do not have assistants, recruit any parents who standing by watching or reading the newspaper in the stands.  Don't be bashful.  They would not be there unless they are interested and probably dying to get involved.  This is particularly true for the older leagues, where at least 2-3 assistants are necessary.

 ADVANCE \u 5  TC \l4 "
 ADVANCE \u 5Keep Each Drill Short. TC \l4 "
For the younger ages, you should decrease the length of drills from 10 to 15 minutes.  If you have assistants, have multiple drills (stations) going and have the players rotate to the next station or drill on your call.   (Samples of practice drills and warmup have been included in this packet)

 ADVANCE \u 5  TC \l4 "
 ADVANCE \u 5Keep Them Moving.  TC \l4 "
Standing around invites disorganization.  Don't be hesitant to suspend the drill and call for running laps around the field.

 ADVANCE \u 5  TC \l4 "
 ADVANCE \u 5Give Your Players Periodic Breaks TC \l4 "
Particularly in hot weather, be sensitive to the impact of the sun and heat on your players. You may need to schedule a brief water break.

 ADVANCE \u 5  TC \l4 "
Communicate with Your Players and the Parents TC \l4 "
SCHEDULING A PARENTS MEETING PRIOR TO YOUR FIRST PRACTICE IS RECOMMENDED.

Review what you did today.  Give your impressions; ask the same of the players.

Tell them what you plan to do next practice.

Explain to the parents and players your coaching philosophy, what you expect out of them, and what they should expect from you.

Ask that all players be at practice at least 15 minutes before the scheduled beginning time.  Explain that you understand that they may well have other obligations, but so do you.  In addition, you plan to begin practice promptly at the scheduled hour and end it at the approximate time and the players need to do the necessary warm up and stretching exercises before practice begins.  Players should come properly dressed, equipped, and prepared to participate.  

Parents should pick up their players promptly at the scheduled time.  (While the Coach is obligated by Kids First Sports to stay with the player until his/her parent/guardian arrives. Don't let 'tardy' parents make you a baby sitter).

Players should bring a supply of water to each practice and game. 

Ask the parents to organize a phone tree to alert players of practice and game scheduling changes.  Also, ask for a volunteer parent to organize the refreshments for each game.  There should be a rotating list of parents who are responsible each game for bringing refreshments.  It is not your job as the coach to do so.

If a player is going home with another parent or player, the parents or player should inform you and your coaches beforehand. 
 ADVANCE \u 5  TC \l4 "
 ADVANCE \u 5
You are the Coach, NOT the Baby Sitter!
 TC \l4 "
At times, you will encounter players who have no interest in listening to you, or doing drills.  They see this as playtime for them. 
Their inattention will distract other players and, likely if not addressed, take up valuable parts of your practice time. 
You do not have to accept this.  Explain to your parents and players you do not have the time to 'baby sit' inattentive players.  If a player does not want to participate or pay attention, then you have an obligation to the other players on the team to deal with problem. 
 A good practice is to warn all the players that if they do not want to listen, then they will not participate.  An escalation procedure might be, 
First, warn the player, 
The next time, sit them down on the bench until they are ready to participate. In other words, isolate them. 
If it continues, talk to their parents and ask their help. 
Lastly, if all else fails, suggest to their parents that they may want to reconsider being on your team. 

NOTE: While we do not want to turn away anyone, we have a responsibility to the entire team.  We cannot allow one or two players to spoil the experience for the rest of the players.  Kids First Sports realizes the contribution you are making to our program.  We want you to have a good experience as well as the players.

Team Pictures

Team pictures should be scheduled early in the season.  Available photographers are listed on our website, www.kidsfirstsports.org .  All the photographers listed on our website have been contacted by Kids First and have indicated they would be willing to take team pictures for the league.

 ADVANCE \u 5The First Game
 TC \l2 "Remember this is your first game as well as your players.  The parents will be watching how you conduct yourself as much as they will watch their players perform.
At the last practice before the first game, you should sit your players and parents down, and explain how you plan to run the first game.  Who will start?  Who will play what positions?  Who you will rely on to pitch and catch?

Review with your players how you plan to substitute.  Remember that everyone gets the opportunity to play in the field and bat.  

Ask your players to signal who will not be at the game, by raising their hands.  Also, ask if any player thinks they may be late arriving.

Be Prepared! Come to the game with a written batting order and position list.    
Review bench and field behavior with the players and the parents. Emphasize:

o        Good sportsmanship

o        Fair Play

o        Respect for the Umpires 

o        Respect for the opposing team.

Ask for a parent, if you have not done so already, to act as a 'bench coach' to keep order on the bench and remind players who is to bat and who is on deck, while you are coaching.  The scorekeeper may be a good person to do this, if he or she is not coaching a base.

Finally, remember this is only game ONE of a long season. Development will come through experience.  While winning the first game would be nice, and certainly justify you as a successful coach in your mind, the goal is to build a TEAM.   

Your players and parents will remember much more how you conducted yourself, than the score of the game.  Keep your cool.  Support your players, avoid on the field negative comments.

Be discrete in your comments.  Remember your players' parents are listening to you more intently than your players are.

HINT:  If you have constructive criticism to give to your players, do it in a conversational manner after each half inning.  Get your players into the habit of sitting on the bench after each half inning for a few moments, while you review what they did right, what needs to be improved on. 
Speak to the team in general; do not point out any negatives about any one player to the entire team. Instead, wait for the appropriate time during or after the game, to take the individual player aside where you can explain what she needs to work on to improve.
Finally, remember to tell your team that our primary goal is to learn, develop, play ball, and have FUN. 

 ADVANCE \u 5What About Equal Playing Time? TC \l2 "
This is primarily a recreational league.  Therefore, everyone must play in every game.  We have adopted the roster batting order. This means that everyone who shows up bats in a specified order, regardless if they are playing in the field.  This takes away the need for the coach to waste valuable coaching time trying to substitute players.  The league has rules governing defensive playing time. Review these rules and ensure that your game plan abides by them.  Remember that we are trying to develop players.  Give players the opportunity during the regular season to play different positions.  You might be surprised what you find out by doing this. 

This will also strengthen your team because you'll be developing competent "backups" for when players are absent, late and leave early from a game.

 ADVANCE \u 5  TC \l2 " ADVANCE \u 5Umpires!  How do you deal with them? TC \l2 "
On all occasions, Kids First Sports believes the Umpire has complete authority once a game begins.  At no time, will League Officials intervene at the request of a player, coach or parent to approach an Umpire about an on the field ruling.

Coaches must remind players, parents, and team supporters that the Umpire must be treated at all times with the respect and courtesy due them.

Should a coach wish to discuss an on-the-field ruling, the coach should request time from the Umpire.  Once granted, the coach should approach the Umpire and ask for clarification on the ruling. Please do not waste the umpire and player’s time unless you 'know' the rules and have a copy of them with you.

If the coach is not satisfied with the Umpire's explanation, the Coach may follow the 'game protest procedures' and inform the Umpire that he/she is protesting the game.  Or the Coach may contact the Kids First Sports President or Vice-President to explain the incident. The Director of Officials is the point of contact for the league with regard to protest and rulings questions.  The Director of Officials will supervise and schedules our Umpires.  Kids First Sports hires and trains umpires to officiate all league games.  Coaches should bear in mind that these are young umpires, who are doing their best to call a fair game.  Coaches are asked not to allow any player, parent or fan to berate, openly criticize or otherwise harass any of our umpires.  The umpires have been instructed to report any incident to the league office.  Coaches, who permit ‘unsportsmanlike’ behavior toward an umpire, will face reprimand, suspension, and even forfeiture of the game in which these incidents occurred.

 ADVANCE \u 5Protesting A Game / Team Conduct Complaints TC \l2 "
Coaches have the option to invoke the 'Protest Procedure' for the ruling of an umpire during a game.  

Only rule interpretations can be the grounds for protests.  Officiating decisions, such as, strike/ball/out calls are NOT protestable.

Coaches should calmly and professionally inform the game umpire that the game is being played under protest.  The Coach shall then contact the league office.  The league will then investigate the incident and make a ruling on the protest.  

Opposing team conduct complaints should be made as soon as they occur to the opposing team coach and to the Director of Baseball, or Director of Coach Pitch.  Appropriate complaints would be incidents that involve the use of profane or vulgar language or gestures, physical contact between or among players, or unruly demonstrations of players, coaches, parents or supporters.

As a matter of record, Kids First Sports, Inc. will not condone any such action by a player, coach, parent or supporter.  Upon investigation and recommendation by the Board of Directors, Kids First Sports will take whatever disciplinary action is required to prevent a reoccurrence of such conduct.  This will include such actions, as written reprimand, player and/or coach suspension, or even game forfeiture.  The nature of the discipline will be determined by the Executive Board in light of the frequency and severity of the conduct.  However, the penalty will escalate should there be a reoccurrence of bad sportsmanship.  First violation will be a written warning, second will involve suspension for one game, third suspension for one week of games and should there be a fourth violation, the player or coach may well be suspended for the remainder of the season.

A head coach, assistant coach or player ejected from a game by a Kids First Sports umpire will be immediately suspended for the next scheduled, played game and not allowed to be on the playing field, bench or seating stands at anytime during that game.  A second ejection in the same season and the head coach, assistant coach or player will be suspended for the remainder of the season.  (Refer to rules in Kids First Rule book regarding ejections for further details).

 ADVANCE \u 5  TC \l2 "
 ADVANCE \u 5Tips on Player Safety TC \l2 "
 ADVANCE \u 5  TC \l2 "Each coach has a duty to safeguard the health and safety of his or her players. Plan your practices and games with safety in mind. Throughout the season we will publish safety tips in our newsletter, but here are few tips to keep in mind:
Players should stretch before exercising and bring water to drink,

Remind players in the field to always watch where the ball is and not be 'day-dreaming' and looking elsewhere.  

Base runners and batters must wear protective helmets at all times.   

The player on-deck should be in the on-deck circle with helmet and bat.  There should be no other player holding or swinging a bat.

 All players other than those fielding, on base, at bat or on-deck should be seated on the team bench. Discourage wandering over to the other team's bench or sitting in the spectator bleachers.

Catchers must wear all of their protective gear whenever they are catching. That means not only in a game, but while they are warming a pitcher up on the sidelines.

Players must be taught not to throw a bat after a hit ball. 

When warming up, players should face each other in pairs, and each pair should be parallel to all other pairs warming up. This will avoid errant throws from striking other players.

Players should be taught to slide and NOT to try to run standing up into a catcher or base fielder. Such contact will usually result in the player being called out, regardless if they are safe or not. 

Pitchers should warm up for at least 15 - 20 minutes before entering a game, regardless of the urgency to get them into the game.

Do not overwork pitchers.  Be aware of pitcher complaints of elbow, shoulder or arm soreness.  It is not a good practice to have the pitcher throw if experiencing any pain.

 ADVANCE \u 5What  do I do in the event of Player Injury?

 TC \l2 "Despite our best efforts to promote safety, injuries can and will occur. Normally, the injuries bear watching, but are not serious.  Each Coach should have a First Aid Kit.  
Injuries to pay particular note to, are head and limb injuries.  Any player who sustains head trauma should be taken out of the ball game and sat down.  Take nothing for granted; consider having the parent take the player to an Emergency Room for evaluation.  In case of severe injuries, such as head trauma, it is recommended that 911 be called for emergency assistance.  Do not move the player. Let trained medical personnel take over.

We follow the guidance provided through the 'ASA Blood Rule'.  Specifically, any player, coach or umpire who is bleeding or who has blood on their uniform should be prohibited from further participation in a game, until such time as appropriate treatment can be administered.  Medical attention should be provided utilizing the medical kit provided to each coach.  Simply, use the rubber gloves, gauze, ointment and bandages to clean and stop the bleeding.   Once administered, if a player, it will be the judgment of the umpire as to when the player may re-enter the game.

 ADVANCE \u 5Mid-Season Tournament TC \l2 "
Division tournaments will be held for all leagues, except Coach Pitch, during the month of June. They are highly competitive, and the highlight of the season.  However, we strongly urge that the fair play, good sportsmanship, and respect for the umpires demonstrated during the regular season continue during the division tournaments.   It is, therefore, essential that you as a Coach and your assistants serve as the role models.  It is your responsibility to make sure your players and supporters understand the principles we are playing by in Kids First Sports. 

Teams are bracketed prior to the start of the season to avoid any unfair pairings.  The Executive Board will assign team placement and establish pairings for the tournament prior to the start of the season.  

 ADVANCE \u 5Conclusion of the Season TC \l2 "
The end of the season is a bittersweet time. You and your players have experienced a highly active, intense and most likely rewarding time together.  Kids First has a party at the end of each season (KIDS FIRST FUN DAY) to hand out trophies to each player.  This sort of serves as a closing ceremony type of event.  

Although Kids First organizes such an event, we still recommend coaches have some sort of party for their individual team at the conclusion of the season. (Contact Kids First if you are interested in ways you can raise money during the season for an end of season party)

Mid-way through the season, you should ask a parent to volunteer to organize the end-of the season gathering.  Some teams have picnics, others go to a local pizzeria, and others just get together for a while at the end of the last game to talk about the season.  Also, take the time to invite your sponsor to the season ending festivities.

Our advice is to have some sort of gathering.  The parents and players want to show their appreciation to you and your assistants for all the time and effort you have given.


