
Kids First Sports, Inc.

Our Name is Our Philosophy

2009 Managers’ Meeting

Date

Saturday, February 28, 2009
9:00 am - 10:00 am ---- Boys and Girls Coach Pitch

    10:00am – 11:00am   ---- Girls Fast Pitch Softball (all ages)

11:00am – 12:00pm ---- Boys Baseball (all ages)

Location

The Hitting Center
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Dear New and Returning Coach:
 

I want to take this opportunity to welcome you to Kids First Sports, Inc. You are a member of an organization dedicated to providing the opportunity to play youth baseball and fast pitch softball to all area boys and girls who wish to participate.  We are pleased that you have volunteered your time to help these children this season. The items on the Coach/Manager page should serve as a valuable information resource as to who we are and what we are all about.  On this page are descriptions of our league offerings, league philosophy, coaching tips, and drills.

 

The Executive Board and the players, coaches, parents, and volunteers who comprise Kids First Sports, Inc. invite you to participate in our meetings, suggest new ideas, evaluate what we have done, and suggest ways to improve our organization. 

 

Again, we extend greetings to the new coaches and welcome back to our returning volunteers.  The Executive Board appreciates the time and effort you have offered to devote this year to the boys and girls registered with the league.  With your efforts, and those of your fellow coaches, we can truly build a quality program.

 

Thank You!

 

Kids First Sports, Inc.
Team Registration Check Sheet

In order to complete the team registration process, each of the following items must be submitted to the league.

⁮
Registration Forms (Only if you are a returning coach, keeping the 
                                                             same team)
⁮
Registration Fees (All registration fees must be presented with 
                                                          registration forms)
⁮
Sponsor Fee (All sponsor fees are due by April 15, 2009)
⁮
Scheduling Request (State any days in advance that you know you   

                                                               are not able to play.)
⁮
Manager’s Agreement (Agreement by coaches to honor Code of 
                                                                     Conduct throughout the season and 

                                                                     acknowledgement of all responsibilities)
⁮
Practice Schedule Request (Select the days and times you would

                                                                            prefer to have practice. This form is    

                                                                            only available at the coaches  
                                                     meeting.  If you did not attend the
                                                                            meeting you will need to email Kids 

                                                                            First to request practice days and 
                                                                            times.  You must select one weekday

                                                                            evening and one weekend on any of 

                                                                            the fields Kids First is assigned.
⁮
Coaches Application (All coaches must have an application on file 

                                                                for each year they volunteer to be a coach)
2009 Team Registration Instructions
Registration Forms
All players, returning and new, must register.   Player registration forms were passed out at school in January.  Forms can also be downloaded from the Downloads page on the Kids First Sports web site at www.kidsfirstsports.org.  We are unable to provide a registration form as part of this coaches packet because it is a front and back document.  If you are a returning coach and are planning to provide your team with all the registration forms at a parents meeting in order to turn all the forms in at one time, please download the form from our website.
To register, complete the registration form, ensure parents sign all appropriate areas, attach check and proof of age, and mail the form to:

Attn:  Personnel

Kids First Sports, Inc.

1800 South Dirksen Pkwy

Springfield, Illinois 62703

New players and players wanting to change teams should submit the form directly to Kids First Sports, Inc., if they do not have a new team.  Returning players may give the form and registration fee to their manager.  The best way to obtain these forms is to call all your returning players and have a parents meeting.  Collect all registration fees and registration forms at that time.  Place all registration forms in an envelope and either mail the forms or drop them off in the black box on the floor just outside our office at the Hitting Center.
Kids First Sports, Inc. reserves the right to review all the placements and will assign all players without a team to a team, as needed.  While we will attempt to work with managers on this issue, we do NOT deny children the opportunity to play to preserve a specific number of players on a team.

Teams need to make a financial commitment to the league by submitting registration fees and paperwork on or before March 21, 2009.
Birth Certificates
New players must provide a birth certificate or some acceptable proof of age.  In some cases, players from previous years may be required to produce proof of age.

Roster
Managers who are forming their own team are responsible for turning in all their player’s registration forms so the Director of Personnel can create a team roster. If additional players are needed to be added to the roster due to a lack of players, the KFS Board will select additional players to be added to the team from the group of registration forms turned in for their specific age group.  If players need to be added after the start of practice do to players quitting etc., the coach must contact Kids First with the name of the player being added.  Coach will then be required to provide the registration fee for the players and the registration form.  The Director of Personnel will add the new player to the roster and email the coach a new roster, listing the new player’s name in red.  Once a team reaches 14 players, no new players will be added to the roster after March 21, unless a team meets the conditions above.   Overage players (players over the age limit for the division your team is playing in) will be noted on the lines designated for overage players on the bottom of the roster.  A team may consist of two overage players; however, player(s) must be only one year older than the age division cutoff.   It is best to try to stay away from adding players to your team after all your forms have been turned in and a roster has been printed.  We want you to get your registration forms in as soon as possible, but it is best to wait to turn in your registration forms until you are sure you have all the players you intend to have on your team ( we recommend a minimum of 14 players).  Once we receive the registration forms, the Director of Personnel will make up your team roster.  If you submit players after you have submitted your initial registration forms and have created a roster, it makes it more difficult as it often adds to confusion.  It is best to collect all registration forms, money for uniforms and equipment expense shortly after or during your parents meeting.  If you do all this at one time, it will avoid confusion about wondering who has paid and avoid appearing unorganized.  It may also deter players from quitting since their parents have already paid for a uniform.  You can then concentrate on beginning practice, knowing everyone has paid their fees, the uniforms have been ordered etc.  
***New in 2009***    Bring your roster to each game you play in case team roster is challenged.  The umpires will be given copies of each team roster.  Prior to the start of each game, he or she will verify the team roster with the line up card for each team.  He or she will turn in both the umpire card (for payment and posting scores) and the lineup cards (to validate roster check).  MAKE SURE YOU BRING YOUR LINEUP CARDS WITH YOU TO EVERY GAME AND USE THEM TO RECORD YOUR BATTING LINE UP (umpires will be given extra line up cards, but they aren’t expected to have to hand them out to you).  KIDS FIRST ENCOURAGES ALL COACHES TO KEEP SUPPLIES IN A FOLDER AND BRING THE FOLDER TO EVERY GAME.    
Registration Fees for 2009 Season
Age cutoff for 2009 is January 1st.  Whatever age the player is on January 1st is the age group he or she will be assigned.  A player may play up one division, subject to parents’ approval/discretion.     
	Division
	Registration Fee
	Division
	Registration Fee

	4- 6  Coach Pitch 
	$45.00
	8 & Under Fast  Pitch
	$40.00

	8 & Under Baseball
	$40.00
	10 & Under Fast Pitch
	$45.00

	10 & Under Baseball
	$45.00
	12 & Under Fast Pitch
	$50.00

	12 & Under Baseball
	$50.00
	14 & Under Fast Pitch
	$55.00

	14 & Under Baseball
	$55.00
	16 & Under Fast Pitch
	$55.00

	16 & Under Baseball
	$55.00
	
	


Players may be registered and added to the roster at any time prior to June 1st, subject to league approval.  All teams are required to have a minimum of fourteen registrations.  Kids First Sports, Inc. does grant hardships for players that cannot afford the registration fee, subject to the approval of the Board of Directors.  . Managers should submit the fees that they receive to the league in a timely manner, ensuring all fees are paid by March 21st
Sponsor Fee

Sponsor fees are due no later than April 15, 2009.  However, they should be turned in as soon as possible.  Coaches can either find their own sponsors or sponsor the team themselves.  Have your sponsors make checks payable to Kids First Sports Inc.
	Coach Pitch
	$200.00
	8 & Under Fast  Pitch
	$250.00

	8 & Under Baseball
	$250.00
	10 & Under Fast Pitch
	$275.00

	10 & Under Baseball
	$275.00
	12 & Under Fast Pitch
	$300.00

	12 & Under Baseball
	$300.00
	14 & Under Fast Pitch
	$300.00

	14 & Under Baseball
	$300.00
	16 & Under Fast Pitch
	$300.00

	16 & Under Baseball
	$300.00
	
	


***Please make sure all forms are turned in prior to leaving***
                                                        Scheduling Request
Kids Firsts Sports, Inc. will attempt to honor requests for specific days off.  Teams should not request a certain day off for the entire season, i.e. no games on Mondays, as this makes it impractical to create a schedule.  If a game is scheduled on a date that your team cannot play, the manager may reschedule the game as described in Rule 2.20.  A team can only request to reschedule a maximum of three (3) games
Manager’s Agreement
All managers must have a signed manager’s agreement on file each year.  This agreement is a contract between the league that includes such things as following the mission of the organization, agreeing to follow the rulings of umpires or to protest these in the appropriate manner, and to abide by all decisions of the Kids First Sports, Inc. Board of Directors.  A Manager’s Agreement must be signed by all coaches and managers for a team.

Coaches Application

The coaches’ application is used to provide general information such as phone number, email address, street address, prior experience etc.  Kids First uses the information for future contacts as well as providing the information necessary on the roster for parents etc.  It is generally used to put together a mass contact list of all coaches.  Frequent emails are also sent out from the president (usually on a weekly basis), to update all coaches on any information that may pertain to them.  Please ensure you list your email and if any information on the forms changes, please email us and let us know.  
Practice Schedule Request

(This form will be on a desk along with sign in sheet at the coaches meeting)
This form is used to list the days and the diamond(s) you would like to request to conduct practice on.  Kids First requires you to select two days, one weekday, and one weekend day, and to select the diamond you want to practice on.  The diamonds are listed on the form.  Once you have selected a day and time, this day, time and the diamond you choose will be reserved specifically for your team to practice.  If you need to change days once you begin practice, you will have to check the website to see which days are available.  Once you have selected a day and time, you will then have to email Kids First and request your practice day and time to be moved.  Upon receipt of your request, the Director of Personnel will make the change on the website to reflect your new day and time.  If you inquire any problems with another team on the field at the time your team is scheduled, please call and let us know.  Please use the cell phone number listed for emergency use in your packet.
Kids First Sports, Inc.
Our Name is our Philosophy 
2009 Kids First Sports, Inc. Manager’s Agreement
Team Name: __________________________________________________________________

I, ________________________________________________________, Manager agree to:

I, ________________________________________________________, Coach agree to:

I, ________________________________________________________, Coach agree to:

1. Review and understand the Mission of Kids First Sports, Inc., the Code of Conduct and all rules for my level of play;

2. Communicate the mission of the organization to my players and their parents;

3. Abide by all Kids First Sports, Inc. rules, policies and guidelines and assure that the team operates by these rules, including abiding by all decisions of the Board of Directors;

4. Register all players, submit roster, registration forms, birth certificates, and all fees to the league;

5. To maintain signed medical release forms on all players with you at all league functions;

6. Organize my team and accept additional players from the registration pool if needed;

7. Notify players assigned to my team as soon as possible;

8. Collect and turn in player registration fees and sponsor fees by the scheduled due date;

9. Be responsible for the team’s equipment paid by Kids First Sports, Inc.;

10. Pick up and distribute schedules and awards;

11. Set up diamonds at all home games and ensure diamond equipment properly stored and locked up after games;

12. Email Kids First promptly when games are postponed to ensure they are rescheduled.
13. Email results of games to Kids First within 24 hours so they can be posted to the website.  Umpire cards will have this information but aren’t always turned in right away. 

14. Ensure your team stays informed by monitoring the league website;

15. Provide the league with a dependable email contact.

16. Ensure umpire card is signed at each game.  Both home team and visiting must sign 
the card.

__________________________________________________________________________

Manager’s Signature







Date

_________________________________________________________________________

Coach’s Signature







            Date


Kids First Sports, Inc.
Our Name is our Philosophy
Game Scheduling Request

Team Name:      
Manager:  
Phone:                                           Email: 
Dates Team Cannot Play: 

.

Kids First Sports Inc. will attempt to honor all requests, but does NOT make any guarantees.  Teams should not request the same days off each week, as this makes it impractical to create a schedule.  Requests are processed on a first come, first serve basis.   If a game is scheduled on a day that a team cannot play it is the manager’s responsibility to email the visiting coach to arrange an alternate day.  Once a day is agreed upon, the home team coach will email Kids First with the date selected and the schedule will be updated within 24 hours.  Requests are processed on a first come, first serve basis.

Manager Signature



                                                       Date

kidsfirtsport@yahoo.com          www.kidsfirstsports.org    
Coaches Application
ALL INFORMATION BELOW MUST BE COMPLETED 
(PLEASE PRINT CLEARLY)

Name________________________________________________________________________________
Address ___________________________________________City __________________Zip__________

Date of Birth/ Month _________ Day ______Year _______     

Phone No (please provide both)   Home_______________________ Cell______________________ 
E-Mail Address (main source of communication) _____________________________________________ 
Experience ___________________________________________________________________________ 
_____________________________________________________________________________________

Signature ________________________________________________ Date________________________

Please circle which position you intend to fill:      Head coach   or   Assistant coach.   
Please check the division you intend to coach.
Coach Pitch 

(
Boys 8 and Under 

( 

Girls 8 and Under

(
Boys 10 and Under

( 

Girls 10 and Under

(
Boys 12 and Under

(

Girls 12 and Under

(
Boys 14 and Under

( 

Girls 14 and Under

(
Boys 16 and Under

(

Girls 16 and Under

(
Kids First Sports, Inc.

Purposes, Functions and Activities

The purposes of Kids First Sports Inc. are as directed by our Constitution and Bylaws, to promote, organize, facilitate and supervise the playing of youth sports.

To meet these purposes we will, as directed by our Constitution and Bylaws, conduct all activities to promote the physical and moral welfare of the young people for whose benefit this corporation is formed.  We will recruit young people to participate in sporting activities and adult leaders to instruct and supervise these activities.  We will secure suitable playing facilities and equipment for the purposes of conducting these activities.  To finance our operation, we may conduct fund-raisers, solicit donations and/or charge fees for participants of activities which we promote or organize.  We may work in conjunction with other organizations to provide the best possible activities for the young people whose interests we represent.

While our primary activities are presently girls’ softball and boys baseball for ages 4 through 18, we support and encourage all youth sporting activities and we may promote and/or organize other sports activities.

General Information about Kids First

Kids First Sports, Inc.

The following will tell you what Kids First Sports, Inc. is all about: who we are, how to contact us, what programs we have, and how we interact and support the players, coaches, and parents we serve. 

 

What Is Kids First Sports, Inc.? 

Kids First Sports, Inc. is a parent-run organization dedicated to providing recreational baseball and fast pitch softball opportunities for area boys and girls, age 4 to 16. The organization holds announced meetings, in which any member of the organization may attend and participate.

 

Organization decisions are made according to parliamentary procedure where motions are made and seconded, discussion held, votes recorded, and minutes taken. We have printed by-laws, which are available upon request.  The organization is comprised of an Executive Board of elected officers and appointed offices.  Nominations and elections of all officers are held in August of each year at a time announced to all voting organization members. Every team entered the previous spring has one vote in the Kids First Sports election.

What Does Kids First Sports Do With the Registration And Sponsor Fees?

Registration fees are used to purchase balls, bases, and diamond necessities, pay umpire fees, provide insurance, and to support the communication efforts of Kids First Sports, Inc.  Coach Pitch registration fees are used to purchase equipment, uniforms, and hats for the Coach Pitch teams.

 

It is our goal to ensure that any child, regardless of his/her financial resources, has the opportunity to play baseball or softball in Springfield, Illinois.  We will fully subsidize those who cannot afford to pay any fee.  Should a player not have the means to pay the fees, they should simply notify the Executive Board of the need for financial assistance. 

 

Kids First Sports Baseball and Softball Web Sites and Other Communications

To get the most up-to-date and complete information on games, events, schedules and results, we recommend consulting our Internet site at www.kidsfirstsport.org. 

 

Throughout the summer season, Kids First Sports will keep coaches, players, parents, and supporters informed through notices on our website.  The website will contain information on sponsors, upcoming events, league standings, and 'tidbits' throughout the season.  Need extra copies of the league rules, registration forms, game schedules, and standings? Go to our web site: www.kidsfirstsports.org.  Help us to save money on postage and photocopying. Use the Web site whenever possible.

 

For announcements of decisions made, schedules of Board meetings, and other information as necessary throughout the year consult the Kids First Sports web site. 

 

Rather than spending time on the phone, use e-mail to contact the Board, talk to another coach, inquire about registrations, request practice times or just discuss ideas with other coaches.  The fastest way to communicate is through e-mail. 

What Programs are Offered?

Kids First Sports, Inc. offers a complete program for boys to participate in baseball and for girls to participate in fast pitch softball.  In addition, Kids First Sports offers a coach pitch league for boys and girls 4 through 6.  The leagues provide both recreational and competitive opportunities for boys and girls from kindergarten through high school

 

Roles and Responsibilities:

 

The Executive Board

The Executive Board is responsible for: organizing the Association, setting overall policy direction, managing the budget, developing the yearly calendar of events for the organization, acting as the final decision body for all issues, establishing local rules that are in the best interest of fair play and sportsmanship, setting the strategic objectives for the continued development of Kids First Sports baseball and softball, and identifying the tactical objectives to achieve these strategic goals. 

The Program Director

Each program (baseball, softball, coach pitch) has a Director. It is the Director’s task to oversee their program throughout the season.  The Director will post scores on the web site, ensure that cancelled games are made up in a timely fashion, and keep the web site schedule up-to-date.

 

The Program Director can be reached at the Kidsfirstsport.org e-mail address.  Any questions by a coach concerning their League should first be posed to the Program Director.  If there is no Program Director assigned, please contact either the league president or vice president.
The Manager/Coach

The coach is the heart of our Association. It is the coach who has the ultimate responsibility for recruiting, developing, and building a team.  It is the coach who must act as a role model for his/her players.  For three months, a dozen girls’ or boys’ experience with Kids First Sports will be shaped and formed by the coach.  It is a major responsibility and the Board, Directors, and other coaches will do whatever we can to assist a coach. Just ask for help if you need it.   
TEAM MANAGER/COACH JOB DESCRIPTION
As a Team Manager/Coach (coach) there are more things to do than just coach softball or baseball. Your activities before, during, and after the season are vital to the success of the program, both in this season and in seasons to come.  The following is an outline of the key activities in your position. 
· Review and understand the Code of Conduct 
· Attend the organization meeting 
· Notify your players of their team as soon as possible 
· Obtain and read the rules of Baseball or Softball 
· Review and understand the local rules for your level of play 
· Communicate league philosophy to all players and parents 
· Organize fundraiser to purchase uniforms and equipment.  (Not applicable to Coach Pitch)  
· *Register all players, collect registration fees and sponsor fee, registration forms, birth certificates, and submit all fees and forms to the league.
· Organize and run practices, recognizing rules about use of fields 
· Distribute game schedules, 
· Positive instruction of players during games (every time the team is together is a chance to teach something) 
· Set up diamonds at all home games and ensure diamond equipment properly stored and locked up after games. 
· Reschedule postponed games promptly – see instructions for rescheduling games on website 
· Report results of games to League office within 24 hours
· Bring one new baseball/softball to each home game – the league provides balls for all home games
*Returning coaches only.
Coaching in Kids First Sport Inc.
Helpful Hints and Ideas
The following will give you the basics you need to organize and field a team in Kids First Sports, Inc.  It won't tell you everything, because, frankly, you, like those who have gone before you, will realize that it is the experience of taking the field and coaching that will make you a coach.  Remember one thing. You will make mistakes, we all have.  The mark of a good coach is one who keeps an open mind and learns from his/her experiences.   Here are some basics you will need to know.

 

How do I find out the Rules for My Division?

Along with the manager’s package, each Head Coach will get a set of rules for the division in which your team will compete.  BELIEVE US, you need to read these rules. You will be surprised how knowing the rules will make your life as a coach ultimately more comfortable.  In addition, all league rules can be found on the KFS League Rules section of the web site at www.kidsfirstsports.org.  The rulebook is always a work in progress, and each season new rules are often added to make our program even safer.  Returning coaches are encouraged to read the rulebook as well.  All new rules will be highlighted in bold print.
 

Why is it important to know your league's rules?  Avoid surprises!  Prepare your team for changes in rules, or new rules as they move up to older leagues. Each year, players and coaches are surprised by the new rules encountered in the older leagues.

 

It's a good idea to bring a copy of your league's rules to each game. That way, if a question comes up, you can show the umpire the official league rules.

 

The Kids First Sports Executive Board considers rule changes at the end of each season.  Changes are considered to improve the overall quality of play.  Please send any proposed rule changes to the Kids First Sports for consideration.  If you have questions regarding a rule anytime throughout the season, please email us and let us know there was a problem and we will research the situation and provide you an answer.
 

The Art of Recruiting and Organizing a Team (returning coaches only)
Recruiting and organizing a team is an ART.  There are many approaches.  One of the most successful is to get the parent of a player to recruit from her friends at school. By recruit, we mean put together a flier that explains what Kids First Sports is.  It may be to your surprise, but many parents in Springfield have no idea that we exist.  Kids First Sports is a relatively small league, but we believe we have a lot to offer. 
 

Other venues that have proven successful are to approach a Cub Scout, Brownie, or Girl Scout Troop.  There are baseball and softball badges that can be earned by playing softball.  Approach the neighborhood kids, or a Church Sunday school group.  Word of mouth is frankly the best way to attract players. 

 

Don't worry if you can't get enough players.  Contact the Director of Personnel to request the names of any players who may have registered from your neighborhood or school who have as yet not joined a team. We are there to help you put together a team. You have done your part by coming forward and volunteering to coach, now we will do our part to help you add players to help finish putting a team together for you.
 

Coaches of returning teams should call their players and ask them to register for the upcoming season.

 

Team Assignments

Kids First Sports will attempt to assign players geographically by the elementary, middle or high school the player attends.  Players that have played on teams the prior spring season are considered to be members of that team again this season, unless the player must move up to a new division, last year's team has disbanded, or the player requests to move to another team.  

 

In the last case, the Board of Directors will make the decision as to whether the request to change teams shall be honored and to what new team the player who requested the change shall be assigned.  

The Director of Personnel will work with the players and parents in team assignment, taking note of such issues as league team balance and player preference.  This information will be taken directly off the registration form.

 

Obtaining Uniforms And Equipment

Kids First Sports will only provide a jersey, hat, and equipment for Coach Pitch teams.  All other teams are responsible for acquiring uniforms and equipment with team funds.  Coach is responsible for either collecting the money from the parents, or setting up a fund raiser for any parents that may want to raise the money rather than pay extra out of pocket expenses.  Please visit the website for fundraising suggestions.  Kids First also has a few suggestions that doesn’t require much start up expense and has proven to be very affective at raising money. Contact Kids First via email if you are interested in our fund raising ideas.   All profits stay with the team and are generally used to purchase equipment and uniforms.

 

How Do I Get Practice Fields?

The league allocates practice fields and times.  The league will allocate as equitably as possible all playing fields to the baseball and softball program.

 

There are (2) two practice field assignment cycles; one for the spring preseason and one for the actual season.    During the preseason, which runs from late March through the beginning of the season in early May, teams will be allocated (2) two practice times per week (one evening and one weekend).  Once the season begins, teams will be allowed to use their weekend practice time except when make up games are scheduled on the diamond.

You will be given the opportunity to select which fields and times you prefer by completing a preference sheet listing all the fields we use.  This sheet will be available on a table as coaches enter the room to attend the coaches meeting.  The assignments will be given on a first come, first serve basis.  Each coach will be able to see which diamonds and times have been selected as the days and times are filled in.  After the coaches meeting, the Director of Personnel will transfer the information to the website, where parents will then be able to view it.  

 
The First Practice Guidance:

Whether you are a new or experienced coach, you want to be successful, and we want you to be successful.  Here are some basic points on coaching:

 

Be Organized.

Simply, at the first practice or the first time you meet your players you should have:

 

· A typed list of all your players, organized by name. 

· A sheet with your name, your assistants, and everyone's telephone number and email address. 

· A schedule of the practice days and times.

 

Give Your Players Ample Time to Get Ready.

It is a good idea to start with stretching exercises.  Experts in sports medicine counsel coaches to get their players used to doing stretching before exercising.  Exercising without proper preparation can overextend even young muscles.

 

Get them to warm up throwing the ball easily among themselves.  This accomplishes two things; one, it gets them doing something. Secondly, it gives you time to introduce yourself

 

THIS IS CRITICAL. 
No player should participate in any on-field supervised event, unless they have first filled out and signed the Kids First Sports Registration Form.  If you do not have the player fill out the registration form, and get it signed by her parent or guardian, you are at risk and subject to liability should he/she get injured in the course of your practice.
 

Have a Script.

Simply, plan in advance what you are going to do in the first practice.  You should have a practice plan prepared for each practice.

 

Get Your Assistants on the Same Page. 

Don't do it all yourself. If you do not have assistants, recruit any parents who standing by watching or reading the newspaper in the stands.  Don't be bashful.  They would not be there unless they are interested and probably dying to get involved.  This is particularly true for the older leagues, where at least 2-3 assistants are necessary.

 

Keep Each Drill Short.

For the younger ages, you should decrease the length of drills from 10 to 15 minutes.  If you have assistants, have multiple drills (stations) going and have the players rotate to the next station or drill on your call.   (Samples of practice drills and warm-up have been included in this packet)

 

Keep Them Moving. 

Standing around invites disorganization.  Don't be hesitant to suspend the drill and call for running laps around the field.

 

One good drill to end a practice is to split the players into two equal teams.  Place one team at second base and the other at home plate.  Give each a ball.  At your call they should begin running the bases in a counter-clock wise fashion, touching all bases on path to the base from which they began. At this point, they should hand the ball off, in relay fashion, to the next team member.  Position coaches and parents at third and first base to ensure each base is touched. Failure to touch the base will mean the player must return to touch the base.

 

Cheer on each team on as they run the bases until all players have run an equal number of times.  The first team to successfully touch all bases first, WINS.  As a reward, the winning team can help put away the equipment.  The losing team should run an additional two laps (or whatever, you feel appropriate) around the circumference of the field. 

 

Give Your Players Periodic Breaks

Particularly in hot weather, be sensitive to the impact of the sun and heat on your players. You may need to schedule a brief water break.

Communicate with Your Players and the Parents

· SCHEDULING A PARENTS MEETING PRIOR TO YOUR FIRST PRACTICE IS RECOMMENDED.

· Review what you did today.  Give your impressions; ask the same of the players.

· Tell them what you plan to do next practice.

· Explain to the parents and players your coaching philosophy, what you expect out of them, and what they should expect from you.

· Ask that all players be at practice at least 15 minutes before the scheduled beginning time.  Explain that you understand that they may well have other obligations, but so do you.  In addition, you plan to begin practice promptly at the scheduled hour and end it at the approximate time and the players need to do the necessary warm up and stretching exercises before practice begins.  Players should come properly dressed, equipped, and prepared to participate.  

· Parents should pick up their players promptly at the scheduled time.  (While the Coach is obligated by Kids First Sports to stay with the player until his/her parent/guardian arrives. Don't let 'tardy' parents make you a baby sitter).

· Players should bring a supply of water to each practice and game. 

· Ask the parents to organize a phone tree to alert players of practice and game scheduling changes.  Also, ask for a volunteer parent to organize the refreshments for each game.  There should be a rotating list of parents who are responsible each game for bringing refreshments.  It is not your job as the coach to do so.

· If a player is going home with another parent or player, the parents or player should inform you and your coaches beforehand. 
 

You are the Coach, NOT the Baby Sitter!

· At times, you will encounter players who have no interest in listening to you, or doing drills.  They see this as playtime for them. 
· Their inattention will distract other players and, likely if not addressed, take up valuable parts of your practice time. 
· You do not have to accept this.  Explain to your parents and players you do not have the time to 'baby sit' inattentive players.  If a player does not want to participate or pay attention, then you have an obligation to the other players on the team to deal with problem. 
·  A good practice is to warn all the players that if they do not want to listen, then they will not participate.  An escalation procedure might be, 
· First, warn the player, 
· The next time, sit them down on the bench until they are ready to participate. In other words, isolate them. 
· If it continues, talk to their parents and ask their help. 
· Lastly, if all else fails, suggest to their parents that they may want to reconsider being on your team. 

 

NOTE: While we do not want to turn away anyone, we have a responsibility to the entire team.  We cannot allow one or two players to spoil the experience for the rest of the players.  Kids First Sports realizes the contribution you are making to our program.  We want you to have a good experience as well as the players.

Team Pictures

Kids First does not schedule a specific day for teams to have their pictures taken.  In the past we have found that coaches prefer to select their own photographer and arrange a date that best fits into their schedule. We recommend team pictures be scheduled early in the season to ensure you have time to distribute them to parents during the season. Available photographers are listed on our website, www.kidsfirstsports.org .  All the photographers listed on our website have been contacted by Kids First and have indicated they would be willing to take team pictures for the league.

  

The First Game

· Remember this is your first game as well as your players.  The parents will be watching how you conduct yourself as much as they will watch their players perform.

· At the last practice before the first game, you should sit your players and parents down, and explain how you plan to run the first game.  Who will start?  Who will play what positions?  Who you will rely on to pitch and catch?

· Review with your players how you plan to substitute.  Remember that everyone gets the opportunity to play in the field and bat.  

· Ask your players to signal who will not be at the game, by raising their hands.  Also, ask if any player thinks they may be late arriving.

· Be Prepared! Come to the game with a written batting order and position list.    
· Review bench and field behavior with the players and the parents. Emphasize:

·   Good sportsmanship

·   Fair Play

·   Respect for the Umpires 

·    Respect for the opposing team.

· Ask for a parent, if you have not done so already, to act as a 'bench coach' to keep order on the bench and remind players who is to bat and who is on deck, while you are coaching.  The scorekeeper may be a good person to do this, if he or she is not coaching a base.

· Finally, remember this is only game ONE of a long season. Development will come through experience.  While winning the first game would be nice, and certainly justify you as a successful coach in your mind, the goal is to build a TEAM.   

· Your players and parents will remember much more how you conducted yourself, than the score of the game.  Keep your cool.  Support your players, avoid on the field negative comments.

· Be discrete in your comments.  Remember your players' parents are listening to you more intently than your players are.

 

HINT:  If you have constructive criticism to give to your players, do it in a conversational manner after each half inning.  Get your players into the habit of sitting on the bench after each half inning for a few moments, while you review what they did right, what needs to be improved on. 
 

· Speak to the team in general; do not point out any negatives about any one player to the entire team. Instead, wait for the appropriate time during or after the game, to take the individual player aside where you can explain what she needs to work on to improve.
 

· Finally, remember to tell your team that our primary goal is to learn, develop, play ball, and have FUN. 

What About Equal Playing Time?

This is primarily a recreational league.  Therefore, everyone must play in every game.  We have adopted the roster batting order. This means that everyone who shows up bats in a specified order, regardless if they are playing in the field.  This takes away the need for the coach to waste valuable coaching time trying to substitute players.  The league has rules governing defensive playing time. Review these rules and ensure that your game plan abides by them.  Remember that we are trying to develop players.  Give players the opportunity during the regular season to play different positions.  You might be surprised what you find out by doing this. 

 

This will also strengthen your team because you'll be developing competent "backups" for when players are absent, late and leave early from a game.

 

Umpires!  How do you deal with them?

On all occasions, Kids First Sports believes the Umpire has complete authority once a game begins.  At no time, will League Officials intervene at the request of a player, coach or parent to approach an Umpire about an on the field ruling.
 

Coaches must remind players, parents, and team supporters that the Umpire must be treated at all times with the respect and courtesy due them.

 

Should a coach wish to discuss an on-the-field ruling, the coach should request time from the Umpire.  Once granted, the coach should approach the Umpire and ask for clarification on the ruling. Please do not waste the umpire and player’s time unless you 'know' the rules and have a copy of them with you.

 

If the coach is not satisfied with the Umpire's explanation, the Coach may follow the 'game protest procedures' and inform the Umpire that he/she is protesting the game.  Or the Coach may contact the Kids First Sports President or Vice-President to explain the incident. The President or Vice-President is the point of contact with the league with regard to protest and rulings questions.  As well, the President and Vice-President supervise and schedules our Umpires.  Kids First Sports hires and trains umpires to officiate all league games.  Coaches should bear in mind that these are young umpires, who are doing their best to call a fair game.  Coaches are asked to not allow any player, parent or fan to berate, openly criticize or otherwise harass any of our umpires.  The umpires have been instructed to report any incident to the league office.  Coaches, who permit ‘unsportsmanlike’ behavior toward an umpire, will face reprimand, suspension, and even forfeiture of the game in which these incidents occurred.

 

Protesting A Game / Team Conduct Complaints

Coaches have the option to invoke the 'Protest Procedure' for the ruling of an umpire during a game.  

 

Only rule interpretations can be the grounds for protests.  Officiating decisions, such as, strike/ball/out calls are NOT protestable.

 

Coaches should calmly and professionally inform the game umpire that the game is being played under protest.  The Coach shall then contact the league office.  The league will then investigate the incident and make a ruling on the protest.  

 

Opposing team conduct complaints should be made as soon as they occur to the opposing team coach and to the Director of Baseball, Director of Coach Pitch or Director of Softball.  Appropriate complaints would be incidents that involve the use of profane or vulgar language or gestures, physical contact between or among players, or unruly demonstrations of players, coaches, parents or supporters.

 

As a matter of record, Kids First Sports, Inc. will not condone any such action by a player, coach, parent or supporter.  Upon investigation and recommendation by the Board of Directors, Kids First Sports will take whatever disciplinary action is required to prevent a reoccurrence of such conduct.  This will include such actions, as written reprimand, player and/or coach suspension, or even game forfeiture.  The nature of the discipline will be determined by the Executive Board in light of the frequency and severity of the conduct.  However, the penalty will escalate should there be a reoccurrence of bad sportsmanship.  First violation will be a written warning, second will involve suspension for one game, third suspension for one week of games and should there be a fourth violation, the player or coach may well be suspended for the remainder of the season.

 

A head coach, assistant coach or player ejected from a game by a Kids First Sports umpire will be immediately suspended for the next scheduled, played game and not allowed to be on the playing field, bench or seating stands at anytime during that game.  A second ejection in the same season and the head coach, assistant coach or player will be suspended for the remainder of the season.

 

Tips on Player Safety

 

Each coach has a duty to safeguard the health and safety of his or her players. Plan your practices and games with safety in mind. Throughout the season we will publish safety tips in our newsletter, but here are few tips to keep in mind,

 

· Players should stretch before exercising and bring water to drink,

· Remind players in the field to always watch where the ball is and not be 'day-dreaming' and looking elsewhere.  

· Base runners and batters must wear protective helmets at all times.   

· The player on-deck should be in the on-deck circle with helmet and bat.  There should be no other player holding or swinging a bat.

·  All players other than those fielding, on base, at bat or on-deck should be seated on the team bench. Discourage wandering over to the other team's bench or sitting in the spectator bleachers.

· Catchers must wear all of their protective gear whenever they are catching. That means not only in a game, but while they are warming a pitcher up on the sidelines.

· Players must be taught not to throw a bat after a hit ball. 

· When warming up, players should face each other in pairs, and each pair should be parallel to all other pairs warming up. This will avoid errant throws from striking other players.

· Players should be taught to slide and NOT to try to run standing up into a catcher or base fielder. Such contact will usually result in the player being called out, regardless if they are safe or not. 

· Pitchers should warm up for at least 15 - 20 minutes before entering a game, regardless of the urgency to get them into the game.

· Do not overwork pitchers.  Be aware of pitcher complaints of elbow, shoulder or arm soreness.  It is not a good practice to have the pitcher throw if experiencing any pain.

· Only Coaches are allowed to stand in the base line coaches’ box without a helmet.  All players or individuals under the age of 18 must wear a helmet in the baseline coaches’ boxes.

 

What to do in the event of Player Injury?

Despite our best efforts to promote safety, injuries can and will occur. Normally, the injuries are not serious.  Each Coach is required to carry a First Aid Kit that will suffice for most injuries.  
Any player who sustains a serious injury, such as a head trauma or in leg injury should be taken out of the ball game and sat down.  Take nothing for granted; consider having the parent take the player to an Emergency Room for evaluation.  In case of severe injuries, such as head trauma, it is recommended that 911 be called for emergency assistance.  Do not move the player. Let trained medical personnel take over.   Call league president and vice president using the emergency cell phone numbers provided to you in your coaches packet. 
 

We follow the guidance provided through the 'ASA Blood Rule'.  Specifically, any player, coach or umpire who is bleeding or who has blood on their uniform should be prohibited from further participation in a game, until such time as appropriate treatment can be administered.  Medical attention should be provided utilizing the team’s First Aid kit.  Simply, use the rubber gloves, gauze, ointment and bandages to clean and stop the bleeding.   Once administered, it will be the judgment of the umpire as to when the player may re-enter the game.

 

Mid-Season Tournament

Division tournaments will be held for all leagues, except Coach Pitch, during the month of June. They are highly competitive, and the highlight of the season.  However, we strongly urge that the fair play, good sportsmanship, and respect for the umpires demonstrated during the regular season continue during the division tournaments.   It is, therefore, essential that you as a Coach and your assistants serve as the role models.  It is your responsibility to make sure your players and supporters understand the principles we are playing by in Kids First Sports. 

 

Teams are bracketed prior to the start of the season to avoid any unfair pairings.  The Executive Board will assign team placement and establish pairings for the tournament prior to the start of the season.  

 

Conclusion of the Season

The end of the season is a bittersweet time. You and your players have experienced a highly active, intense and most likely rewarding time together.  Coaches should make plans to celebrate the end of the season.  Mid-way through the season, possibly ask a parent to volunteer to organize the end-of the season gathering.  Some teams have picnics, others go to a local pizzeria, and others just get together for a while at the end of the last game to talk about the season.  Also, take the time to invite your sponsor to the season ending festivities.

 

                                                   2008 – 2009  Kids First Board Members   

                                                            Please address any comments or concerns to our office 

                                                             email  (kidsfirst@yahoo.com)., or call 528-9908  and 

                                                             leave us a message.  Voice mail retrieved daily. 

                                                                           Revised on January 21, 2009
President –                         Available to answer all general inquiries

Daniel Rhodes                   Attempt to use chain of command first.  President will be briefed by board officers on all 
                                           issues, and remain informed on any actions taken.

Vice President :                 Available to answer all general inquiries            

Bob Huddleston                 Please use chain of command below first.  Vice President will be briefed by board      

                                           on all issues, and remain informed on any actions taken. 

Director of Softball :        Addresses all major concerns involving softball.  If Director of Softball is unavailable,            

 Martin Harris                    please direct all inquiries to the league president or vice president via email or cell

                                           Phone  in the event of an emergency.
Director of Personnel:       Deals with registration, scheduling, and team formation. Any problems with individual                              

Betty Rhodes                     players after the season starts or during the game should be addressed to either the  

                                           league president, vice president, or Director of Softball.  All problems dealing with  
                                           baseball should be immediately reported to the league president or vice president using
                                           either the cell phone numbers provided (in extreme conditions only) or email after the 

                                           game.
Director of Officials :        If you have problems with umpires, please record the information and send it to the Kids
VACANT                          First email address listed above.  If no Director of Officials is appointed, the league 
                                           president will address all inquiries.  If an extreme condition exists, and immediate action
                                           is necessary please call the president or vice president using the cell numbers provided in
                                           your coach’s packet.

Director of CP:                 If you have problems in the coach pitch division, please record the information and send
VACANT                         it to the Kids First email address listed above.  If not Director of Coach pitch is appointed,

                                          the league president or vice president will handle all inquiries.  If an extreme conditions 

                                          exists, and immediate action is necessary, please call the president or vice president using 

                                          the cell numbers provided in your coach’s packet.

Director of Baseball :        Addresses all major concerns involving baseball.  If no Director of Baseball is appointed,
VACANT                          the league president or vice president will handle all inquiries.  If an extreme condition

                                           exists, and immediate action is necessary, please call the league president or vice 

                                           president using the cell numbers provide in your coaches packet.

Kids First email will be checked frequently throughout the day.  You should receive a reply from a board member in a timely manner (not to exceed 24 hours).  If an emergency arrive during a game and the president needs to be reached, please contact  Dan Rhodes using the cell phone numbers provided in your coach’s packet.  Thank you.  

CALENDAR OF EVENTS FOR 2009 SEASON:

February 21:          First Open Registration (Hitting Center)

March 7 :               Second Open Registration (Hitting Center)

March 15:              Practice Schedule is posted to website
March 21:              Final Open Registration (Hitting Center) Last day to turn in 

                               Registration forms
March 25 - 28:
Board will be forming teams

March 28:              Equipment pick up at 11th and Black  

April 1:
Rosters emailed to all coaches with names and phone numbers.

April 4:                Coaches verify all paperwork (reconciliation forms, registration forms, rosters, etc.) and pick up keys for equipment box.

April 6:                  First day for teams to begin official practice on fields

April 15:
All sponsor fees are due. Please indicate on the check your name so sponsor can be properly assigned.

April 25:

Game schedule posted to website 
May 2:
Coaches pick up all paperwork; receive game balls, rulebooks, schedule, etc.

May 11:

First game of season

May 23:                 First Annual Kids First Fun Day Celebration

June 5 – 7:
         Girls Softball tournament

June 12 - 14:         Boys Baseball tournament

July 2:

Last day of season

July 10:

Last day to make up games

July 18:

Coach pitch equip turned in

Election day

Awards picked up 

REGISTRATION FORMS, CONSOLIDATION FORMS, AND ROSTERS

Registration forms/fees and Sponsor fees will be the only thing coaches are required to turn in. All registration forms and registration fees are due March 21.  Sponsor fees are due by April 15.

1. Kids First recommends Sponsor fees and registration fees be paid by check or money order; made payable to Kids First and not the coach, especially if paying by mail.
2. All payments made in cash will be issued a receipt the day registration form is received.
3. ALL FIRST YEAR PLAYERS MUST PROVIDE A BIRTH CERTIFICATE.

Board staff will fill out rosters and reconciliation forms.  This applies to returning coaches as well. No registration form will be accepted after March 21.

1. No player will be added to the team after the registration deadline, unless approved by Kids First. If a player is added by Kids First, the coach and parents will be notified.  Coach is expected to notify the parents of practice and game times. Any violation of this stipulation will be grounds for disciplinary action from the board, to include, but not limited to one game coach suspension.  Your roster will be updated by the Board personnel director and you will receive an updated roster. This procedure includes returning teams that may need additional players.  
2. If you need certain positions filled on your team, send the Board an email and we will post it to the website.  Website has new item on bulletin board –

a. Teams requesting players and players requesting to be placed on a team.  Check this page on the website periodically if you are in need of players.  Notify the Board office if you have players quit so we can remove them and provide assistance in the event you may need players.  This will help us keep the roster current.

FUNDRAISERS/UNIFORM PURCHASE
All coaches are responsible for buying their own equipment and team           uniforms (with exception of coach pitch/t-ball, where equipment and           uniforms are provided by the league). The money can be raised by having the parents pay an amount you have researched and estimated it will cost, or parents can participate in a fundraiser. We recommend coaches go out and price both equipment items and uniforms prior to having a parents meeting so you will have an idea how much money will need to be raised.  You can then divide this number by the number of players and that will be the amount each parent will either need to pay you or raise through a team fundraiser.  *** New in 2009:  All uniforms must include the teams name and logo displayed on the front, as well as a player number visible on the back of the jersey/shirt by opening day, May 11th. Player numbers are required for line-up/roster verification, which will be conducted by the umpire prior to the start of every game.
The Board has several fund raising suggestions, but does not get involved or participate in any way.  If you have money left over after buying uniforms and equipment, remember, it isn’t your money.  Use it for an after season party or use it to buy snacks throughout the season.  LET THE PARENTS KNOW YOUR INTENTIONS.

A list of business that supply fundraising materials have been contacted by Kids First and are now listed on our website www.kidsfirstsports.org .  Most of these businesses require coaches to provide their portion of the 50 percent profit to them up front and you keep all the proceeds to reimburse what you paid.  An example would be candy bars that have 50 candy bars in a box and cost $1 would cost you 50 cents or $25 per box when you place your order, and then you keep the entire $50 when the complete box is sold, taking back your $25 that you initially paid, and the team keeps the other $25.  

Kids First also has two unique ideas (50/50 team drawing, and Pick 4 for Fundraising), that do not require much start up cost for coaches.  If interested, and to find out more,  please email us and we will provide you more information.  
* See information regarding 2008 cost of uniforms at Primo Designs.  Kids First has contacted Primo Designs and several other businesses that deal with ordering uniforms and Primo Designs gave Kids First the best prices.  Please see a list of the prices provided for the past 2008 season on the next page.
EQUIPMENT ISSUES

Kids First recently acquired some used equipment for ages 7-12.  This will be available to all coaches on a first come, first serve basis.  Coaches will be required to sign for the equipment and return the equipment at the end of the season.  Equipment pick up is scheduled for March 28th at 11th and Black.  Check Calendar of Events for specific times.   
NEW KEYS FOR EQUIPMENT BOXES
*** New in 2009*** These are new keys.  You will be required to sign for them and return them at the end of the season.  
       Coaches will be scheduled to come in and pick up equipment box keys on April 4. This is the same time coaches will be scheduled to review their reconciliation statements and all other paperwork.

1.  There will be a $5 Replacement fee for any key lost during the season or not returned at end of season.  Trophies will not be issued until equipment box key is returned.
DO NOT LOAN OUT THESE KEYS TO ANYONE OR MAKE COPIES.  THE KEYS ARE PROPERTY OF KIDS FIRST AND MUST NOT BE DUPLICATED.  If you need a new key, please contact Kids First.
Hobbs Park only:  

BATHROOM KEY AND KEY FOR LIGHTS WILL BE KEPT IN THE EQUIPMENT BOX ON THE KEY RING WITH THE SMALL BASEBALL BAT.

Please make sure you always return the key to the equipment box.  

The last coach at the field (on both practice days and game days) locks up the bathrooms, ensures the lights are turned off and locks the equipment box.

Copies of the keys will be kept in the concession stand but will only be able to be retrieved when games are being played.          

Diamond Dry

Diamond dry is expensive.  DO NOT USE MORE THAN 2 BAGS ON A FIELD.  Excessive amounts cause diamonds to become hard and cracked when the field dries making it difficult to drag.  It causes puzzle pieces, which are a safety hazard for infielders. 
Do not drag the diamond yourself; especially if it is slightly wet, this is the Park Maintenance job.  They will drag it if they feel it is necessary.  Park District has stated they will try to drag each field on the day of a game.  Don’t look for it to be done before the first game.

Contact league office (via email, no phone calls please) when the equipment boxes are low on diamond dry or chalk (line marker).  We will periodically check them, but we will need your help.  Don’t wait until the day of the game.              
CODE OF CONDUCT

Review Code of Conduct in rulebook.  

· Set a good example for the kids (No cussing or yelling at players, even if they are your own kids.  Sometime we expect more from our own kids.

· Arrive on time.  Home team sets up the diamond.  Games start at 6:15 sharp.  My experience last year, it takes about 30-45 minutes to set up the diamond.  Good time to arrive --- 5:15pm 

· Have line up cards and positions all filled out prior to arriving.  Score book filled out.  Have one line up card ready to give to umpire and one for opposing coach.  PLAN AHEAD.  KNOW YOUR LINEUP AND HAVE CARDS FILLED OUT AND READY.  *** New for 2009*** Home plate umpire will validate your line up card with names that appear on your team roster.  Umpires will be given copies of all team rosters and will bring them to each game.
·  Review your schedule (all games scheduled for the day will be located at bottom of the welcome page of the website) and find two umpires who are not umpiring on the day of your game who would be willing to fill in if your scheduled umpires do not show up for your game.  Have their names and phone numbers listed on your lineup card as alternates. Make sure you call them the day of the game to make sure they will be available in the event you need them.  Do not call alternates until at least 6pm.  Umpires will be instructed to be at the field by 5:45pm., but you may want to give them a 15 minute grace period.  DO NOT WAIT PAST 6PM TO CALL YOUR ALTERNATE, AS THIS MAY CAUSE A DELAY IN STARTING THE GAME ON TIME.  
· Be consistent with the days and times you practice (if you hold additional practices besides the one on the practice schedule) and always arrive on time.  You should be the first one to arrive at the field.  Never keep the players waiting.  Remember the three ABLES: DEPENDABLE, RELIABLE, RESPONSIBLE.

· If Kids First contacts you and adds a player to your team, make sure you contact the parents and inform them of practice times etc.  Failure to do so will be grounds for dismissal.  

· RIDES HOME:  Coaches are to stay at the field until all players have been picked up.  NO COACH SHOULD GIVE A RIDE HOME WITHOUT WRITTEN CONSENT TO DO SO.  Two coaches should stay with player(s). Use cell phone to call parents.

· Set up a PARENTS MEETING prior to first practice.  Make up a “Parents Agreement” similar to the coaches agreement the league has you sign and have each parent sign one. 

· Discuss uniforms and fundraising, as well as your expectations/disciplinary actions you plan to enforce: arriving on time for games and practice, game attendance, vacation plans etc.        

· Any misconduct at the game on behalf of the player or coach will be cause for ejection.  The umpires have overall authority and the league will back all decisions made by the umpire.  Umpires will enforce the Code of Conduct.  If a player or coach is ejected from the game, he or she must leave the premises.  The following guidelines of disciplinary action are taken from the rulebook:  

· Coaches and Players are given two verbal warnings.  Third offense will call for player or coach to be ejected from the game.  If this occurs, umpire will file a report with the league office and the coach or player will also be suspended from the next game as well. 

· Coach may protest the game and the actions taken by the umpire by filling out a protest form (available online via downloads) stating their version of the event.  ALL materials presented will be given equal attention and the situation will be investigated and evaluated immediately.  All concerned parties will be notified of Board’s decision.  

· Please remember that this is a recreational league, not competitive.  Our goal is to help kids learn the game of baseball and softball while having a fun, worthwhile experience, so they will want to play next year.  

· Lead by example.  No tantrums, or cussing.  Coaches of children who play on team --- DO NOT DEGRADE, EMBARRASS OR BELITTLE YOUR CHILD IN FRONT OF EVERYONE.  It doesn’t matter if it is your own child.  RESPECT EACH OTHER.

· Kids First, as well as the umpires reserve the right to call either the Park District Police or Springfield Police Department to have an unwilling coach or parent removed from the premises.

SCORE BOOKS 

    Strongly recommended both home team and visiting team keep one.

· Home team is required to keep the score book.  

· Umpire will keep the score on the umpire card.  Umpire will turn in the umpire card for payment and the score on the card will be used to keep the standings updated on the website.  Scores will be updated to website as soon as the league office receives the umpire card.  Many times umpires will hold onto their cards and turn them in until the last day they need to turn them in.

· Coaches can submit their scores via email and Board staff will post the results to the website standings within 24 hours. 

· **This is your best bet to ensure your information is recorded as soon as possible** 

Procedures for keeping scorebook, including a listing of numeric positions, abbreviations to describe game occurrences can be downloaded from the coach’s information page of our website www.kidsfirstsports.org 

DIAMOND CONDITIONS AND RESCHEDULING GAMES

***NEW in 2009***  Procedures are located on website.

 A representative from Kids First will be responsible for checking diamond conditions during periods of inclement weather.  Each diamond will be checked around 3:30pm.  Kids First will update the diamond conditions daily, and will have the information  posted by 4:30pm.   

  

The format for the diamond conditions website will be entered prior to the start of the 2009 season.  The page will include the date, a listing of all diamonds, the playing conditions of each diamond (wet, dry, damp but playable, etc), and the status of each game (postponed, to be played, etc.).   

 

All games postponed/cancelled will be rescheduled by the home  team coach according to rescheduling procedures.  Rescheduled dates will be posted directly to the website schedule.  

 

· Parents, as well as coaches, are encouraged to check the diamond conditions during periods of inclement weather; and the team schedule on a daily basis following a game postponed/cancelled due to inclement weather. 
· Please remember that humidity plays a factor in amount of time diamond dries out.  Just because it is hot and sunny all day doesn’t guarantee the diamond will dry out enough to play ball.

· If it rains after 4:30pm, but stops prior to game time, teams will be expected to show for the game and the umpire will make the call whether to play the game or not.  Even if it is raining where you live, don’t assume it is raining everywhere in Springfield.  Teams will be expected to show up for the game unless directed otherwise on the website.  Some out of town teams may not be experiencing rain in their town and may be in transit after 5pm.  

***NEW IN 2009***

PROCEDURES FOR WEATHER WARNINGS: (be sure to let parents know)
Status of all games when weather warnings/watches are issued will be listed on the Diamond Conditions Report by 4:30pm.  All games cancelled will be rescheduled by the home team coach .  Home team coach will have 48 hours to select two days from the field availability chart on the website and arrange a rescheduled date with the opposing coach, in accordance with procedures for rescheduling games.  If a game is not rescheduled within 48 hours, it will be recorded as a cancelled game on both team schedules and will not be replayed.  Kids First Director of Personnel will assign umpires once a rescheduled date has been assigned.  Coaches and Parents will need to periodically check the website team schedule for any rescheduled dates.
If a weather warning or watch (other than a tornado warning, at which time all game are obviously cancelled) is issued after 4:30pm, teams will be expected to report to the fields and the umpires will make the decision as to whether to play the game.   If a parent doesn’t wish to have their child play under such conditions, please inform them to call you immediately.
Due to isolated nature of severe weather in a city the size of Springfield,  WEATHER CONDITIONS WILL NOT ALWAYS WARRANT CANCELLATION OF ALL GAMES.  All decisions posted by Kids First on the Diamond Conditions page of the website are based upon reports provided by the local weather forecasters. If the Diamond Conditions Report indicates a weather watch or warning and reads “At coaches discretion”, games may be played, but both coaches must agree to play under such conditions.  Coaches must immediately contact each other to determine if they want to play under such conditions.

No forfeits will be issued if only one coach decides not to play under such conditions.  This decision cannot be challenged by the opposing coach.  Please make sure you inform your parents that if they do not receive a call from you by 5:15pm,  and the website states “At Coaches Discretion”, the game is still being played.  If a parent doesn’t wish to have their child play under such conditions, please inform them to call you immediately.
***In the interest of our children’s safety, Kids First does not recommend playing in such conditions and recommends coaches cancel their games.  Kids First will not be held liable for any injuries that occur as a result of playing against our recommendation and  under such conditions. *** 

If it is determined that the game should not be played, the  HOME TEAM COACH WILL BE RESPONSIBLE FOR CONTACTING (via email and phone) both home plate and base UMPIRES, AS WELL AS KIDS FIRST.  Home team coach will then be responsible for rescheduling the game following the rescheduling procedures.
Kids First has reserved a week after the close of the regular season for rescheduling games that may not be able to be rescheduled during the season. Please inform parents that although the season ends on July 2nd,  there may be games being played July 6th through July 10th  (rescheduled games).  Please check internet schedules on a daily basis.  Failure to show up for a rescheduled game will be an automatic forfeit.  NO EXCEPTIONS, NO EXCUSES!

· UMPIRES ARE REQUIRED TO CANCEL A GAME only WHEN A STREAK OF LIGHTNING IS OBSERVED. Failure to cancel a game after a streak of lightning has been observed could result in umpire suspension. Any game cancelled due to lightning will be treated as a suspended game.  If the game is suspended prior to being ruled a complete game, the home team   coach will be responsible for notifying Kids First in order to have the game resumed according to Kids First Rule 2.13 governing suspended games.  Home team coach must reschedule the game following rescheduling procedures.  Make sure you check your internet schedule on a daily basis for any changes to your schedule after a rain out/game suspension has occurred.  
RESCHEDULING PROCEDURES:

***New in 2009***  

All rescheduled dates will appear on the website schedule.  
 

· Using the Field Availability chart listed on the Kids First website, Home team coach will have 48 hours to provide Kids First Director of Personnel with a rescheduled date, approved by both coaches.  Kids First recommends coaches make contact with one another the same night the postponement occurs.
· Coaches will use email to contact one another and "CC" Kids First regarding all rescheduling correspondence. This is to ensure each coach has made contact with one another.

· If Kids First Director of Personnel isn't provided a rescheduled date within 48 hours of the reported postponed game, the game will be recorded as a cancelled game on both team schedules, and will not be permitted to be rescheduled.  

· Kids First Director of Personnel will assign umpires once a rescheduled date has been established.

· Postponed date will remain on the team schedule as well as the rescheduled date.  Rescheduled date will be identified with an exclamation point (!);which when selected will reveal the original game date.

· MAKE SURE YOU CHECK THE TEAM SCHEDULE LISTED ON THE WEBSITE ON A PERIOD BASIS.  WE RECOMMEND COACHES CHECK THE WEBSITE SCHEDULE DAILY.  
MID-SEASON TOURNAMENT

Mid season tournament dates will be included on your schedule.  The tournament will be in June and will be played on Friday, Saturday, and Sunday.  No teams will play games on Wednesday or Thursday during the week of the tournament.  The tournament pairings will be posted on the website, as well as listed at the concession stand.  The schedule is made prior to the start of the season and          has no bearing on the strength or weakness of a team.  Kids First Board members will be in charge of setting up the pairings.

COACHES CONTACT INFORMATION

Coaches contact information for each division will be placed at the top of each schedule.  Only coaches within your division will be listed.  If you need to contact a coach outside your division you will need to email Kids First and request the information.  Each request will be evaluated to determine if the information should be released.

       THIS IS FOR PRIVACY PROTECTION PURPOSES.
SCHEDULES

We hope to have at least a 14 or 15 game schedule.  No weekend games unless necessary due to inclement weather.  One week at end of regular season for making up any game that could not get replayed due to rain.

***New in 2009*** UMPIRES NAMES AND NUMBERS/SCHEDULES
Umpires names and numbers, will be given to all coaches as part of their final paperwork.  Umpires assigned to each of your games are listed on your website schedule.  Simply click on the location of the game and change the location to officials and you will see which umpires are scheduled to umpire each of your games.  Umpire phone numbers will not be on the website. Do not lose these important numbers. Umpires will have a copy of their own schedules.  It is strongly recommended that you contact two umpires who are not umpiring that night (all games are listed at bottom of welcome page of the website) and place them on standby, so you will be prepared if your umpire has unexpected problems and can’t make it to the game.

End of Season Events

TROPHIES
July 18th will be the date trophies will be available for pickup.   All equipment box keys must be turned in prior to receiving trophies.  Equipment box keys will only be able to be turned in on July 18th, unless special arrangements have been arranged.   

BOARD NOMINATIONS and ELECTIONS (July 18th)

Board nominations will be open this year (no nomination committee). 

All nominations will be placed on the ballot.  Nominations will be accepted throughout the season by submitting an email to the board. You must give a valid reason why you feel the person should be placed on the ballot and how they would benefit the board. All nominees names will appear on the ballot and each person will be given a fair chance to appeal to the voters the day of the election. All current board members, unless they indicate otherwise, will automatically be placed on the ballot.  Head coaches, or one person designated as a stand in for the coach, will be permitted to vote.  Voting will be held in private area.  Voting will take place at the Hitting Center, Kids First office. 

LIST OF ALL THE NEW PROCEDURES FOR 2009

REGISTRATION
No registration form will be accepted after March 21.

No player will be added to the team after the registration deadline, unless approved by Kids First. 

Once the season has started, no player will be added after June 1st without consent of Kids First.  If a player is added by Kids First, the coach and parents will be notified.  Coach is expected to notify the parents of practice and game times. If coach adds a player to the team, he or she must notify Kids First and turn in a registration form.  

Any violation of any of the above mentioned procedures will be grounds for disciplinary action from the board, to include, but not limited to one game coach suspension.  Any players added after the start of the season will have to wait a minimum of three days after registration form is officially received and he or she is placed on a team, before he or she will be eligible to play in a game.  
 Roster
Bring your roster to each game you play.  Umpires will be given a team roster for every team in the league.  The umpire rosters will consist of only the players name and date of birth.   Prior to the start of each game, the umpire will compare the roster with the names on the lineup card. He or she will turn in both the umpire card (for payment and posting scores) and the lineup cards (to validate roster check).  MAKE SURE YOU BRING YOUR LINEUP CARDS WITH YOU TO EVERY GAME AND USE THEM TO RECORD YOUR BATTING LINE UP (umpires will be given extra line up cards, but they aren’t expected to have to hand them out to you).  KIDS FIRST ENCOURAGES ALL COACHES TO KEEP SUPPLIES IN A FOLDER AND  BRING THE FOLDER TO EVERY GAME
Age Requirement/Cut-off date
Age cutoff for 2009 is January 1st.  Whatever age the player is on January 1st is the age group he or she will be assigned.  A player may play up one division, subject to parent’s approval/discretion.   

Keys

New locks will be placed on all equipment boxes for the 2009 season.

Keys will be available for pickup on April 4th.  Check Calendar of events for specific times.
You will be required to sign for keys and return them at the end of the season.
There will be a $5 Replacement fee for any key lost during the season or not returned at end of season.

Do not loan out these keys to anyone or make copies of the keys.  These keys are property of Kids First and are not to be duplicated.
Hobbs Park only:

BATHROOM KEY AND KEY FOR LIGHTS WILL BE KEPT IN THE EQUIPMENT BOX ON THE KEY RING WITH THE SMALL BASEBALL BAT.

Please make sure you always return the key to the equipment box and that the last coach at the field locks up the bathrooms, turns off the lights and locks the equipment box.

Copies of the keys will be kept in the concession stand but will only be able to be retrieved when games are being played.

DIAMOND CONDITIONS AND RESCHEDULING GAMES

***NEW in 2009***  Procedures are located on website.

 A representative from Kids First will be responsible for checking diamond conditions during periods of inclement weather.  Each diamond will be checked around 3:30pm.  Kids First will update the diamond conditions daily, and will have the information  posted by 4:30pm.   

  

The format for the diamond conditions website will be entered prior to the start of the 2009 season.  The page will include the date, a listing of all diamonds, the playing conditions of each diamond (wet, dry, damp but playable, etc), and the status of each game (postponed, to be played, etc.).   

 

All games postponed/cancelled will be rescheduled by the home  team coach according to rescheduling procedures.  Rescheduled dates will be posted directly to the website schedule.  

 

· Parents, as well as coaches, are encouraged to check the diamond conditions during periods of inclement weather; and the team schedule on a daily basis following a game postponed/cancelled due to inclement weather. 
· Please remember that humidity plays a factor in amount of time diamond dries out.  Just because it is hot and sunny all day doesn’t guarantee the diamond will dry out enough to play ball.

· If it rains after 4:30pm, but stops prior to game time, teams will be expected to show for the game and the umpire will make the call whether to play the game or not.  Even if it is raining where you live, don’t assume it is raining everywhere in Springfield.  Teams will be expected to show up for the game unless directed otherwise on the website.  Some out of town teams may not be experiencing rain in their town and may be in transit after 5pm.  

***NEW IN 2009***

PROCEDURES FOR WEATHER WARNINGS: (be sure to let parents know)
Status of all games when weather warnings/watches are issued will be listed on the Diamond Conditions Report by 4:30pm.  All games cancelled will be rescheduled by the home team coach .  Home team coach will have 48 hours to select two days from the field availability chart on the website and arrange a rescheduled date with the opposing coach, in accordance with procedures for rescheduling games.  If a game is not rescheduled within 48 hours, it will be recorded as a cancelled game on both team schedules and will not be replayed.  Kids First Director of Personnel will assign umpires once a rescheduled date has been assigned.  Coaches and Parents will need to periodically check the website team schedule for any rescheduled dates.

If a weather warning or watch (other than a tornado warning, at which time all game are obviously cancelled) is issued after 4:30pm, teams will be expected to report to the fields and the umpires will make the decision as to whether to play the game.   If a parent doesn’t wish to have their child play under such conditions, please inform them to call you immediately.
Due to isolated nature of severe weather in a city the size of Springfield,  WEATHER CONDITIONS WILL NOT ALWAYS WARRANT CANCELLATION OF ALL GAMES.  All decisions posted by Kids First on the Diamond Conditions page of the website are based upon reports provided by the local weather forecasters. If the Diamond Conditions Report indicates a weather watch or warning and reads “At coaches discretion”, games may be played, but both coaches must agree to play under such conditions.  Since coaches may not receive this information until 4:30pm, Coaches must immediately contact each other to determine if they want to play under such conditions.

No forfeits will be issued if only one coach decides not to play under such conditions.  This decision cannot be challenged by the opposing coach.  Please make sure you inform your parents that if they do not receive a call from you by 5:15pm,  and the website states “At Coaches Discretion”, the game is still being played.  If a parent doesn’t wish to have their child play under such conditions, please inform them to call you immediately.
***In the interest of our children’s safety, Kids First does not recommend playing in such conditions and recommends coaches cancel their games.  Kids First will not be held liable for any injuries that occur as a result of playing against our recommendation and  under such conditions. *** 

If it is determined that the game should not be played, the  HOME TEAM COACH WILL BE RESPONSIBLE FOR CONTACTING (via email and phone) both home plate and base UMPIRES, AS WELL AS KIDS FIRST.  Kids First will update the website if they receive word from the home team coach that there will not be a game.  Home team coach will be responsible for rescheduling the game following the rescheduling procedures.  Parents should be instructed to check website diamond conditions after 5:15pm.  We recommend that you call each parent as well.  
Kids First has reserved a week after the close of the regular season for rescheduling games that may not be able to be rescheduled during the season. Please inform parents that although the season ends on July 2nd,  there may be games being played July 6th through July 10th  (rescheduled games).  Please check internet schedules on a daily basis.  Failure to show up for a rescheduled game will be an automatic forfeit.  NO EXCEPTIONS, NO EXCUSES!

· UMPIRES ARE REQUIRED TO CANCEL A GAME only WHEN A STREAK OF LIGHTNING IS OBSERVED. Failure to cancel a game after a streak of lightning has been observed could result in umpire suspension. Any game cancelled due to lightning will be treated as a suspended game.  If the game is suspended prior to being ruled a complete game, the home team   coach will be responsible for notifying Kids First in order to have the game resumed according to Kids First Rule 2.13 governing suspended games.  Home team coach must reschedule the game following rescheduling procedures.  Make sure you check your internet schedule on a daily basis for any changes to your schedule after a rain out/game suspension has occurred.  
RESCHEDULING PROCEDURES:

***New in 2009***  

All rescheduled dates will appear on the website schedule.  
· Using the Field Availability chart listed on the Kids First website, Home team coach will have 48 hours to provide Kids First Director of Personnel with a rescheduled date, approved by both coaches.  Kids First recommends coaches make contact with one another the same night the postponement occurs.
· Coaches will use email to contact one another and "CC" Kids First regarding all rescheduling correspondence. This is to ensure each coach has made contact with one another.

· If Kids First Director of Personnel isn't provided a rescheduled date within 48 hours of the reported postponed game, the game will be recorded as a cancelled game on both team schedules, and will not be permitted to be rescheduled.  

· Kids First Director of Personnel will assign umpires once a rescheduled date has been established.

· Postponed date will remain on the team schedule as well as the rescheduled date.  Rescheduled date will be identified with an exclamation point (!); which when selected will reveal the original game date.

· MAKE SURE YOU CHECK THE TEAM SCHEDULE LISTED ON THE WEBSITE ON A PERIOD BASIS.  WE RECOMMEND COACHES CHECK THE WEBSITE SCHEDULE DAILY.  
UMPIRE NAMES AND PHONE NUMBERS/SCHEDULE

Umpires names and numbers, will be given to all coaches as part of their final paperwork.  Umpires assigned to each of your games are listed on your website schedule.  Simply click on the location of the game and change the location to officials and you will see which umpires are scheduled to umpire each of your games.  Umpire phone numbers will not be on the website. Do not lose these important numbers. Umpires will have a copy of their own schedules.  It is strongly recommended that you contact two umpires who are not umpiring that night (all games are listed at bottom of welcome page of the website) and place them on standby, so you will be prepared if your umpire has unexpected problems and can’t make it to the game.

