Meeting of the Board of Directors of

Rock Creek Baseball

January 12, 2006
The regular meeting of the Board of Directors of Rock Creek Baseball was called to order at 7:05 p.m. (Pacific Time) at Liberty High School, Hillsboro, Oregon. Present were Pat Culligan, Dave Saalfeld, Dave Malensek, Melissa Cornish, Christy Woodard, and Frank Haas, Board Members.  Also present was Jim Boulden.  
Pat Culligan called the meeting to order.  Pat welcomed the attendees to the Board Meeting and reminded everyone that if there were ever any prior or last minute commitments preventing someone from attending a meeting, the absence is understood and permissible – family comes first!  
The December Meeting Minutes were offered for approval. Pat briefly reviewed the contents of said minutes, including other topics to be discussed later in this meeting.  Pat spoke about the desire to create a notebook containing all of the previous meeting minutes, and requested that each attendee provide copies (if available) from previous meetings to him in this effort.   
On motions made and seconded, the Board unanimously approved the following: 
1. RESOLVED that the Minutes from the December 2005 board meeting are accepted and approved.  
The Board then turned their attention the Treasurer’s Report given by Melissa Cornish.  A handout was provided that included the year-to-date activity and the checking account balance reported to the board as of January 12, 2006 of $6,137.61.  The capital line loan balance is $19,125.00. 
Pat also discussed the pending renewal of the loan that is due later in January.  The discussion included the goal of removing Lisa Boulden’s name from the note, and potentially moving from West Coast Bank to Columbia Community Bank as the lender.  If the loan is moved, the checking account will also be moved to Columbia.  This would be a five year interest only loan.  Further details are to be provided later.
On motions made and seconded, the Board unanimously approved the following:

2.  RESOLVED that the Treasurer’s Report is accepted and approved.


The Board then turned their attention to the subject of concessions.  The second Board position for concessions remains open.  Although many have expressed interest in helping with the efforts, the 2nd position really needs to be filled.  Christy Woodard is planning to meet with Karen Sprecher and Cathy Hannah to work on the concessions transition plan once the second board position is filled.


Pat Culligan suggested that since one of the biggest chores in the concession area is in the area of inventory control, that there may be a need to adopt an inventory control/tracking system, including the potential purchase of a cash register.  This need is based on the requirement to keep the High School and Rock Creek Baseball inventory, expenses, and revenues separate.  Dave Saalfeld cautioned that the implementation of this type of system may be more expensive than it appears.  The board agreed that the guiding principal in this regard should be one of simplification.  More discussion is warranted on this topic.  Other items discussed within this context:
· Raising prices on the items sold at the stand as a means to increase revenue

· Issuing discount cards for the players and their families

· Need to get the concession project started soon regardless of resolution of board staffing

Next the Board discussed the subject of this season’s tournaments.  Tournaments continue to be great fundraisers, so several will be planned for this year.  A brief listing of some of the discussion points:

· What’s the right number of tournaments?  For what age groups?  Sr. American has largest potential tourney field.
· Field availability will be a concern – have Sr. American use 90 ft bases?  Reserve Liberty softball fields for “little guys.”  Indian Hills worked well, but inconvenient.

· Need more involvement in tournaments – hopefully the base of the organization will expand this year with formation of Youth Program teams.  We need to get the new players/parents “indoctrinated” in idea of inclusion in the organization – it’s not just about playing baseball.  Concentrate on fostering this in the younger age groups.

The Board then turned its attention to the Youth Program.  Two registration sessions are scheduled in January at Liberty.  Jim Boulden talked about the success of the visits to local schools – the interest level was great at the elementary schools especially.  Dave Malensek started a discussion on some Youth Program specifics:

· Uniforms – players keep uniform shirts and hats, and will be provided pants; they will need to buy socks, belts, etc.
· Registration fee includes one tournament

· Need to organize a Youth fundraiser – hit-a-thon on picture day?

· Scholarship program – need to develop a policy; along the lines of: 1. pay half now/half later; 2. 50% off registration; 3. waive fees in lieu of volunteer work.

· Need to recruit team sponsors for each Youth team that is formed ($300 team sponsorship fee – approx $100 goes to make sponsor banner).

Jim Boulden then gave a status update on this year’s Nero Tournament (planning currently in process).  Another strong turnout is expected this year (an Australian team will be participating, 3 teams from B.C.).  There may also be a Junior State tournament going at the same time this year.

Next was an update on fund raising.  Jim advised that the orange sale proceeds are currently at $3,880 with five players still needing to turn in their proceeds.  The Les Schwab Invitational Tournament netted approximately $850 for the organization, and the video sales (football team, etc) are approximately $1000.  The Board identified other fund raising opportunities:

· Tournaments
· Youth Program registration fees, sponsorships, and fundraiser

· High School registration fees

· Signboard sales - we need to develop a signboard sign-up form for use this year, and implement a registration discount similar to last year’s (signboard sales become discount on registration fees).  The policy/discounts will be finalized at the next Board meeting.
A short discussion was held regarding the Youth tryout schedule (tryouts – 2/25 & 3/4) and the need to draft a letter to players, families, etc. requesting donations ( $ and time ).
There being no further business, the meeting adjourned at approximately 9:00 p.m.  Next meeting will be scheduled sometime in early February 2006.  Pat Culligan will send a subsequent meeting announcement.
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