Meeting of the Board of Directors of

Rock Creek Baseball

February 16, 2006
The regular meeting of the Board of Directors of Rock Creek Baseball was called to order at 7:10 p.m. (Pacific Time) at Liberty High School, Hillsboro, Oregon. Present were Pat Culligan, Dave Saalfeld, Dave Malensek, Melissa Cornish, Christy Woodard, and Frank Haas, Board Members.
Pat Culligan passed out the meeting agenda and called the meeting to order.  
The January (revised) Meeting Minutes were offered for approval. Pat briefly reviewed the contents of the minutes. 
On motions made and seconded, the Board unanimously approved the following: 
1. RESOLVED that the Minutes from the January 2006 board meeting are accepted and approved.  
The Board then turned their attention the Treasurer’s Report given by Melissa Cornish.  There was no activity this month as the loan was moved to Columbia Community Bank and the first payment not due yet.  The current account balance is $6,137.61.  The capital line loan balance is $19,360.00 including fees.
Melissa made the board aware of an uncashed check in the amount of $234.00 outstanding (last season umpire fee related).  This needs to be addressed as the checking account has also moved to Columbia Community Bank – Pat will attempt to make contact to resolve.  The new checkbook is available (temporary checks until printed ones are available).  The checks will be printed using the RC Baseball PO Box address.  A signature card has to be filled out – Pat, Melissa, and Dave Saalfeld to have account signing authorization.    
As Youth Baseball becomes active, the following recordkeeping procedures will be followed (some already in practice): 
· Separate account balances maintained by age group (midget, junior, senior)

· Retain copies of all checks written and deposits made

· Develop and maintain database of youth program participants, including home mailing address (Dave Malensek to start this)

Pat has heard from Jim Boulden that an invoice for new uniform pants has been received and will require payment.

On motions made and seconded, the Board unanimously approved the following:

2.  RESOLVED that the Treasurer’s Report is accepted and approved.


The Board then turned their attention to the subject of concessions.  Christy Woodard met with Karen Sprecher and Cathy Hannah to discuss this year’s concessions plan.  The menu and selections need to be finalized, and Christy has recommended we hold prices from last year.  Mrs. Pat Culligan has volunteered to be responsible for picking up the money box from the school on game days.

Christy mentioned several concessions related tasks: 

· Fountain drinks will not be offered in the concession stand – although they have greater profit potential, this doesn’t offset the additional work (and clean up)

· A new barbecue needs to be purchased to replace the current one (which is in bad shape and probably too small)

· The janitor needs to fix the baseball field restrooms

· Another board member still needs to be recruited – many people have volunteered to help, but another full time board member is needed

Pat will contact Doug Girod to discuss a proposal for changing the process for purchasing and managing the concession sales this season – that RC Baseball will purchase all concession items (excluding paper products) and account for sales at the school events to ensure that the school profits will be collected and paid.  We may need to create an “order taker” role in the process – this person would be responsible for tracking items sold through the use of a tally sheet.  

Next the Board discussed the subject of this season’s tournaments.  A brief listing of some of the discussion points:

· The tournament schedule still needs to be finalized.  Based on lessons learned from last year, no tournaments should be scheduled the weekend that the Hillsboro High Schools have scheduled graduation (June 9-11).

· The RCB tournament schedule season is effectively between mid-May and late June

· The Liberty softball field availability (for Midgets) has not been finalized yet, but softball WILL be using the fields the weekends of June 2-4, and June 16-18

· An AAU tournament will be taking place simultaneously with the Nero tournament – scheduled for 6/28 – 7/3.  Nero Tournament planning is in process and will gear up soon.
The Board then turned its attention to the Youth Program.  Youth baseball evaluations are scheduled for 2/25 and 3/4 at Liberty.  The gym is not available on 2/25, so the evals will be held on the football field (under the stands and in field house if raining).  Check-in time for the 2/25 session is 1:30 pm at the football field.  

Dave Malensek advised the board that he has received 38 youth registrations to date, for an approximate total of $3300.  Several additional players are thought to be in the process of registering.  At the older levels, players who clearly evaluate at a higher level than the teams that will be formed will be given the option to join HBBA or Reedville.  Some additional Youth Program specifics:

· Coaching candidates will need to be screened.  Coaching clinics that instruct the youth coaches on proper organization, RCB standards, practice drills, etc. need to be established 
· RC Baseball by-laws, mission statement, and philosophy need to be reviewed 

· Youth team’s equipment needs to be ordered – “team” helmets and bats will need to be provided, especially at the Midget level 
· We need to submit a copy of the RCB insurance policy to Junior Baseball

· Jim Boulden will be responsible for the youth players evaluations
Next was a discussion on fund raising.  Details need to be developed for the sign board and Hit-A-Thon fundraisers.  This may warrant a separate meeting to finalize – now is the time to complete and roll out the plans.  The Les Schwab tournament netted $1033.20 for RCB.  FYI - there is also a balance of $3500 in the Baseball Boosters account, and $1200 in Jim’s school account.

On one last note, Pat provided status on the task of assembling a binder that includes copies of the minutes from all RC Baseball board meetings.  Minutes are available from all previous meetings, with the exception of the April ’05 and June ’05 meetings – please check to see if these are available to complete the set.
There being no further business, the meeting adjourned at approximately 9:00 p.m.  Next meeting will be scheduled sometime in early March 2006.  Pat Culligan will send a subsequent meeting announcement.
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