Meeting of the Board of Directors of

Rock Creek Baseball

meeting minutes (continued)


March 13, 2006
The regular meeting of the Board of Directors of Rock Creek Baseball was called to order at 7:35 p.m. (Pacific Time) at Liberty High School, Hillsboro, Oregon. Present were Pat Culligan, Dave Saalfeld, Dave Malensek, Melissa Cornish, Christy Woodard, Rocky Rose (joined meeting in progress) and Frank Haas, Board Members.  Also present was Jim Boulden.
Pat Culligan called the meeting to order.  Frank Haas quickly reviewed the action items from the 2/16 meeting minutes – the updates will be listed as appropriate in the body of the minutes that follow.  
The February (to be amended with two corrections) Meeting Minutes were offered for approval. 
On motions made and seconded, the Board unanimously approved the following: 
1. RESOLVED that the Minutes from the February 2006 board meeting (as amended) are accepted and approved.  
The Board then turned their attention the Treasurer’s Report given by Melissa Cornish.  There was considerable activity this month as some expenses were paid, additional expenses incurred, and fees collected (primarily the Youth program registration fees) that need to be deposited.  The expenses included concession inventory purchases, tournament entry fees, insurance policy payment, and loan payments.  The current projected account balance is $7,754.38.  The capital line loan balance is $19,360.00.  
The uncashed check from last season ($234.00) is still outstanding, and Pat will work to have this resolved.  Melissa reported on the following topics:

· RCB checks have been printed and received (and paid for).  The signature card has been filed at the bank with Melissa, Pat Culligan, and Dave Saalfeld having signature authorization.  The checks were printed with the RCB PO Box as the return address.
· The loan interest payments have been set up for auto-payments directly from the RCB checking account.

· The invoice for the new uniform pants has not been received yet, so this expense remains outstanding (approx $1000).
The March Financial report (to be amended with some minor clarifications) was offered for approval

On motions made and seconded, the Board unanimously approved the following:

2.  RESOLVED that the Treasurer’s Report (as amended) is accepted and approved.


The Board then turned their attention to the subject of concessions.  Christy Woodard has been busily preparing for the opening of the concession stand this season.  The following summarizes the discussion on this topic:

· Pat Culligan met with Doug Girod, who approved the plan to run all concession expenses through RCB account.  This should simplify the calculation of the profit for school related events.

· Christy will be implementing a system for profit calculation based on tracking the cost of items sold in concessions

· The purchase of a new barbecue (pellet fed) is in process (Sprecher)

· A new nacho machine has been leased and Boyd’s will provide a hot chocolate/espresso machine and coffee brewing urn for the concession stand 

· A lockbox will be purchased to store the petty cash ($150) safely in the concession stand – all cash transactions (receipts, deposits, etc.) will continue to make use of a dual signature practice

· All concession stand equipment (hot dog roaster, nacho machine, etc.) will be labeled to make RCB “ownership” visible, and a sign will be posted on the concession door requesting “nothing to be removed from room”
· A “throwback” sale (1/2 price?) may be held to try to move the old RCB sweatshirts

· The janitor needs to fix the baseball field men’s restroom (door lock hanging)
Dave Malensek then updated the Board on the Youth program.  There are a total of 5 youth teams – 2 Midget, 1 Junior, and 2 Senior.  5 coaches have been identified to coach these teams.  The balance of the discussion included specifics on equipment purchases, insurance policy, coaches’ clinics, etc. as summarized:
· RCB will pay for hats and uniforms, the players will provide belts and socks (need to ensure team’s coaches get hats)
· Midgets will use tee shirts for uniform tops, juniors will use 2-button shirts – these will be kept by the players

· Seniors will use mesh shirts that are to be returned at the end of the season; seniors may use leftover HS hats (get from J Boulden)

· Need to purchase 5 duffel bags, 5 batting tees, 4 batting helmets per team, 4 sets of catcher’s gear, 3 sets of bases, initial purchase of 10 dozen baseballs (combination of $22/doz practice balls, and $27/doz game balls), 2 line chalkers (check Tomark website)
· Practice field availability to be identified during meeting scheduled for 3/14
· Coaching clinic to be held on weekend of 3/18, with another scheduled approx one month out

· Need to make insurance policy payment for this season and to cover tournaments
· Need to publish scholarship policy

Next the Board discussed the subject of this season’s tournaments.  A brief listing of some of the discussion points:
· Jim Boulden reported that Outback Steakhouse has backed out of the Nero Tourney sponsorship due to some Corporate budget issues – a replacement sponsor (Rio’s Ribs?) is being sought

· There will be an AAU tournament held at the same time as Nero (June 28 – July 3) – the championship games will be scheduled for LHS

· RCB may also host an AAU tournament during Memorial Day weekend (5/27) with Hillsboro HS

· The Youth tournament schedules are being finalized – need to double check softball field availability with Jackie Arnold

Next was a discussion on fund raising.  Frank will document the RCB signboard policy in writing based on past practice and some new policies.  For ease of tracking, and to acknowledge the revenue generating benefit to the program, player credits will be 12.5% of the signboard deal value, applied in the year of sale.  Signboard advertisers will also be listed on the RCB website – Jim has indicated he needs some time (1 month) to work through some technical issues with the site.  Other website options include subscribing to a hosted application dedicated to sports teams (ie, eteamz, leaguelineup.com, etc).  The signboard fundraiser will also be open to the Youth program teams (player credit details tbd).  Details need to be developed for the Hit-A-Thon fundraiser – this will be planned in conjunction with picture day.  Rocky Rose mentioned the possibility of a “school wide” sports fundraiser with proceeds used to establish an electronic signboard for the school.  It would be great to see the Liberty HS Community continue to grow into an established entity.  Along these lines, Pat stated a desired future goal for RCB to be able to write LHS a check to pay for academic programs.

The last item for discussion was on the implementation of a youth pitch count policy.  Many publications/associations are raising this issue as a way to protect young player’s arms, and RCB would like to address this subject by implementing age-based pitch count recommendations for all of the teams in the program.  The Youth Baseball Board (when seated) will be asked to pass a resolution and implement the policy to the Youth teams.
There being no further business, the meeting adjourned at approximately 10:00 p.m.  The next meeting will be scheduled sometime in early April 2006 (not on a Monday evening).  Pat Culligan will send a subsequent meeting announcement.
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