Manor High School Varsity Cheerleading Squad Constitution

The Cheerleading Squad shall be known as the Manor High School Varsity Cheerleading Squad.

1. PURPOSE:

1.1 
It shall be the purpose of the Manor High School Varsity Cheerleading Squad to promote and uphold team spirit for those we encounter, to develop good sportsmanship by example, to support good relations in the community and between teams during events.  The cheerleading squad is designed to acquaint students with the role of cheerleaders, the nature of student school spirit, the high school athletic program, and the skill/dedication/time required to fulfill cheerleader duties.

2. CHEERLEADER ELIGIBILITY:

2.1 Membership is limited to students, male and female, of Manor High School.  Candidates must be in good academic and disciplinary standing.  
2.2 Candidates must be in regular attendance and meet UIL state regulations in order to be eligible for tryouts.

2.3 In order to be eligible for tryouts, candidates must have an overall average of an 85 for the current academic year with no overall average below 70 in any class.  Cheerleaders must maintain an overall average for the current 6 weeks of an 80 with no grade below 70 in any class.  

2.4 Cheerleaders may not participate in other athletic activities from August 1-December 31.  Cheerleaders may participate in spring sports, providing there are no conflicts and they have approval of the cheerleading coach.
2.5 The period of membership shall begin immediately after selection results are announced and shall end one day prior to the beginning of next year’s selection process.  Any cheerleader who chooses to leave the squad or is removed will not be permitted to rejoin the squad during that year.

2.6 Cheerleaders MUST be enrolled in the cheerleading athletics class.  No exceptions will be made.  If the cheerleading athletics class conflicts with another class, the cheerleader will have to enroll in the cheerleading athletic class or forfeit her position on the squad.

2.7 Candidates who have previously been removed from the squad (or who have quit) must run 30 miles prior to tryouts.  He/she must arrange to have a coach or administrator watch each mile.  Candidates who do not complete the 30 miles prior to tryouts will be disqualified.
3 ACTIVITIES:

3.1 Weekly practices will be held so that the squad may prepare for athletic events and pep rallies.  The practice schedule will be set by the coach.
3.2 The squad will develop cheer, sign, pom, and dance routines.

3.3 The squad will act as hosts for special school activities.

3.4 The squad will perform at all Varsity Football games, home Junior-Varsity Football games, home Varsity Basketball games (including holiday games), play-off games, and all other designated activities and competitions.  

3.5 Sideline routines will be performed during times when teams are playing.  Floor routines may only be performed during pep rallies, half-times, time-outs, intermissions, and other times where teams are not playing.  
3.6 All cheerleaders are encouraged to participate in a weekly tumbling class at Capital Cheer in Austin.  The monthly tuition is $39 and must be paid directly to Capital Cheer.  
4 ATTENDANCE REQUIREMENTS:

4.1 All cheerleaders will attend all practices, clinics, fundraisers, and other mandatory events.

4.2 When an activity or opportunity is scheduled by the coach, it is mandatory, unless otherwise noted.  Reasonable notice of all such activities/events shall be given for such mandatory events.

4.3 Any absence must be cleared by the coach 24 hours prior to the event or practice or it will not be considered excused.

Excused Absence:
 

0 demerits

Excused Without Prior Notice: 
1 demerit

Unexcused Absence: 

5 demerits

Note: An absence from school does not excuse the member from the responsibility of calling the coach.

5 RESPONSIBILITIES:

5.1 Camp/Clinics:  Participation at camp is mandatory.  The member is required to pay for the cost of attending any camp or clinic chosen for the squad.  The member is also responsible for attendance at all camps or clinics.   Failure to pay for/attend camp will result in automatic dismissal from the squad. 

5.2 Transportation:  Cheerleaders are responsible for arranging transportation to and from weekly tumbling classes at Capital Cheer.  Also, cheerleaders are responsible for arranging transportation home after practices and other events.  Cheerleaders should not ask to call home to arrange a ride home after an event.
5.3 Cheerleaders must provide their own refreshments when not provided by the coach or event organizer.

5.4 Cheerleaders will be required to fulfill uniform, camp, and accessory costs by the predetermined deadline.  Failure to meet financial deadlines will result in dismissal from the squad.
5.5 Cheerleader must submit copies of their school issued regular progress reports and report cards within 2 school days.

6 TRYOUTS

6.1 Tryout and clinic dates will be set by the cheerleading coach.

6.2 Tryouts are closed to the public (including parents).

6.3 The Manor Cheerleading Squad selection process will include:

· completion and submission of all applications by the prescribed deadline 
· satisfactory grade point average (minimum overall average of 85 for the current academic year with no grade below a 70 in any class for the current academic year) (20% of overall score)
· satisfactory rating by all teachers on the Teacher Evaluation Form (10% of overall score)

· satisfactory rating on the Coach’s Clinic Evaluation (20% of overall score)
· ranking by tabulation of scores by judges who have cheerleading knowledge, have been chosen by the cheerleader sponsor, approved by the principal (50% of overall score)

6.5
During the tryout performance, candidates will be evaluated on the following skills: 

· Dance- Candidates will learn 8 to 16-8 counts of choreography and will be evaluated on their accuracy, technique, motions, rhythm, and visual appeal. 

· Cheer- Candidates will learn 1-2 cheers and will be evaluated on accuracy, technique, motions, voice, and visual appeal.

· Jumps- Candidates will learn several cheerleading jumps and will be asked to demonstrate 4 cheerleading jumps.  Candidates will be evaluated on technique, approach, execution, height, landing, and visual appeal.

· Tumbling- Candidates will be asked to perform a power-hurdle round-off without assistance.  Under no circumstances should a candidate attempt any tumbling pass that has not been mastered prior to tryouts.  Candidates will be evaluated on technique, approach, execution, height, landing, and visual appeal.

· Splits- Candidates will be asked to perform the left and right splits.  Candidates will be evaluated on technique, flexibility, and visual appeal.

6.6
There will be a minimum score for placement on the squad.  This score will be determined using the “natural break” judging system.  There will not be alternates for the squad.

6.7
Tryout results are final.  Judge tabulations and teacher evaluations will be available for five (5) days after tryouts.  Only a parent or legal guardian will be permitted to view scores.  To request a score review, parents/legal guardians must set up a parent conference through the main office.  The coach will not meet with a parent to discuss a candidate that is not selected for the squad.

6.8
Should the need arise prior to the beginning of the academic year, the coach may make additions to the squad if the member has met the minimum eligibility requirements and completed the tryout process. 

7 SELECTION OF CAPTAINS, CO-CAPTAINS AND OTHER OFFICERS

7.1 The squad will have one captain and at least one co-captain.  As the coach must work closely with the captains, the coach will select the positions.
8 DUTIES AND RESPONSIBILITIES OF THE COACHING STAFF
8.1 The cheerleading coach is responsible for ensuring that cheerleaders are safe, that First Aid is available, and that emergency medical attention is provided when needed.

8.2 The coach is responsible for organizing and arranging training schedules, equipment, training facilities, travel, events and routines.

9 DUTIES OF CAPTAINS AND CO-CAPTAINS

Captains and Co-Captains shall:

9.1 Set an example to the rest of the squad by following the rules and regulations of the Manor Cheerleading Squad.

9.2  Be at practice early, start practice on time, and assist the coach with conducting practice.

9.3  Assist in selection cheers and chants to be used at games. 

9.4  Act as peacemakers in case of disagreements.

9.5  Coordinate the painting and hanging of signs for games and pep rallies.

9.6  Be responsible for welcoming visiting squads and setting a good example of friendliness.

9.7  Keep the crowd cheering and ensuring proper formation during games.

9.8  Show no partiality within the squad.

9.9  Organize pep rallies, assist with practice sessions, coordinate with the coach such things as fundraisers, spirit building, schedules, etc.

9.10  The captain and co-captains are responsible for developing a phone list and for calling all cheerleaders in the case that news must be spread.

9.11  Captains and co-captains must maintain a minimum of 10 merits.
9.12 
Captains and co-captains will receive a list of their individual duties and will be receive periodic evaluations by the coach.
10 UNIFORM

10.1  Cheerleaders will be required to pay for socks, shoes, briefs, sweaters, bags, warm-ups, ribbons, camp wear (usually 3-6 outfits), etc.

10.2 One basic uniform will be provided for each squad using the district budget.  All previous uniforms will be handed down from year to year and used as necessary.

10.3 Uniforms are to be worn only at approved times.

10.4 Any part of the uniform that becomes damaged or lost must be replaced by the member.

10.5 Any alterations are the cheerleader’s responsibility.

10.6 If a cheerleader is removed from the cheerleading squad at any time during the year, uniforms and equipment must be returned within one week or they must be paid for.  If payments are not made, Manor High School reserves the right to withhold grades and/or transcripts until all obligations are met.
11 APPEARANCE

11.1 For safety reasons, jewelry, earrings, or watches will not be worn with uniform or at practice.

11.2  For safety reasons, fingernails must not extend past the tip of the finger.

11.3  Cheerleaders must wear the complete uniform chosen for each event.  Uniforms must be kept spotless at all times.

11.4  Makeup for games should be natural and not excessive.

11.5  All hair must be in a neat HIGH PONYTAIL, unless otherwise noted.  Any hair extensions that prohibit the hair to be pulled up neatly must be removed prior to any performance.
11.6  Underarm hair must not be visible while in uniform.

11.7  Cheerleaders are required to wear spirit faces during designated performances.  Spirit faces include, but are not limited to, cheek decorations, eye shadow, glitter and lip gloss.  Only a doctor’s note validating a documented skin condition will excuse a member from performance makeup.

11.8  Cheerleaders are required to wear cotton shorts, cheerleading shoes, and a close-fitted t-shirt or tank top to all practices.  
12 CONDUCT

12.1  Cheerleaders are required to be courteous, polite, friendly and cheerful while conducting squad business.

12.2 
All cheers and chants shall be of a positive and sportsmanlike manner.
13
CHEERLEADING CLASS

13.1
All cheerleaders must enroll in the cheerleading class.  Students enrolled in the class will receive credits for P.E., as allowed by TEA.  Failure to participate in the class will result in automatic dismissal from the squad.
13.2
All cheerleaders must have physicals and current immunization records in order to participate in the class.

13.3
 As a performance class, cheerleaders who do not attend a required event or practice should expect that to be reflected in their grade for the class.
14  DISCIPLINARY ACTION
14.1  
It shall be squad policy that disciplinary action will be invoked as a last resort, and that every reasonable attempt will be made to avoid situations likely to lead to such action through squad discussion, positive encouragement, and by finding ways and means to correct negative trends.

14.2  
Each member will begin the season with 15 merits.  When a member reaches 0 merits, he/she will be dismissed from the squad.
14.3  
Any member who fails a class for the 6 weeks will be suspended for the mandatory period of ineligibility (on the first instance).  The member will still be required to attend all practices and home games, but will not be permitted to travel with the squad or participate at games.  The second instance of a failed class will result in dismissal from the squad (whether or not it was the same class).
14.4  
Any member who falls below an 80 overall average on his/her report card will be suspended until progress reports are issued.  The member will still be required to attend all practices, games, and events, but may not perform.  When progress reports are issued, if the member is still below an 80 overall average, he/she will continue the period of suspension until report cards are issued.  The second instance of a below 80 overall average on his/her report card will result in dismissal from the squad (whether or not the report cards are concurrent).

14.5
Any violation of the established rules or conduct deemed improper for a cheerleader will result in one or more of the following consequences: verbal warning, parent conference, written reprimand, temporary exclusion for a specific number of days, or removal from the cheerleading squad.  Serious disciplinary actions will be used only as a last resort, however, the coach’s decision is final.

15  DEMERIT SYSTEM

15.1
For each of the following offenses, a member will receive the following demerits:
1. Chewing gum at practice or game




1
2. Fingernails past regulation length




1
3. Failure to have hair in a neat HIGH PONYTAIL


1
4. Late to practice






1
5. Leaving practice area without permission



1
6. Excused absence without 24 hours prior notice.


1
7. Jewelry or Colored nail polish at practice or performance
1
8. Failure to bring required items to practice/game 

2
12.
Late to game/performance





3
13.
Leaving game/performance area without permission

3
14.
Improper sideline behavior (out of formation,
 unsportsmanlike conduct, not cheering, etc.)


3
15.
Incomplete uniform






3
16.
Being picked up more than 15 minutes late 
after any event or practice





3




17.
Written notice of misbehavior in class from a teacher

3

18.
Unexcused absence 






5
19.
Public display of affection in uniform 



5
20.
Unsafe manner or action at practice, game, or performance
5
21.
Assignment to ISS






10
22.
Disrespect to coach, teacher, staff member, or 
parent volunteer at practice, game, or performance 

10




23.
Out of school suspension





Dismissal




24.
Use or possession of alcohol, tobacco, or drugs 

(on or off-campus)






Dismissal




25.
Conduct resulting in charges for a misdemeanor or felony





(on or off-campus)






Dismissal




26.
Failure to meet eligibility requirements 

(2nd instance for grades)





Dismissal




27.
Any medical condition, such as pregnancy, that prohibits 

the safe execution of tumbling and/or stunts 


Dismissal
15.2  Merits may be earned for the following:

1. A/B Honor Roll:  5 merits
2. A Honor Roll: 6 merits
3. Additional merits may be awarded at the discretion of the coach for acts that benefit the squad.
15.3
Merit tallies will be mailed home on the 15th of each month.
Manor Cheerleading Squad Constitution Compliance Agreement

Candidate Name (Please print):
_________________________________________

I have read and understand the Manor Cheerleading Squad Constitution and I agree to abide by the content in its entirety.  Furthermore, I understand the time, discipline, and possible expenses that may be required of me should I be selected as a member of the Manor Cheerleading Squad.

Candidate Signature (Ink only):
_________________________________________

Date:
___________________

Parent Name (Please print):

_________________________________________

I have read and understand the Manor Cheerleading Squad Constitution and I agree to support my daughter/son in abiding by the content in its entirety.  Furthermore, I understand the time, discipline, and possible expenses that may be required of my child should she/he be selected as a member of the Manor Cheerleading Squad.

Parent Signature (Ink only):

_________________________________________

Date:
_________________

Manor Cheerleading Squad
Medical Treatment Authorization and Liability Release

I, the undersigned parent or guardian, do hereby grant permission for the daughter/son ___________________________ to participate in the activity of the cheerleading squad at Manor High School.  In order that my daughter/son may receive the necessary medical treatment in the event she/he may sustain injury or illness during participation in this activity, I hereby authorize the coach or other supervising adult to obtain medical treatment for my daughter/son for such injury or illness during the activity, and I hereby hold Manor High School and the Manor Independent School District and its representatives harmless in the exercise of this authority.

I understand that cheerleading involves risk to the participant.  I further acknowledge and understand that due to the nature of this activity, which involves inversion and rotation of the body, there is possibility that my daughter/son may sustain physical illness or injury (minimal, serious, or catastrophic), in connection with her or his participation.  I further acknowledge and understand that my daughter/son is assuming the risk of such illness or injury by her/his participation, and I further release Manor High School and the Manor Independent School District and its representatives harmless from any claims for personal illness or injury that my daughter/son may sustain during participation in this activity.

I have read, understand, and agree to comply with this Medical Treatment Authorization and Liability Release.

Signed,

____________________________________________

Parent or Guardian Signature (Ink only)
_____________

Date

____________________________________________

Candidate’s Name (Please print)

Manor High School Cheerleading Squad

Parent/Guardian Score Procedure Acknowledgement

The Manor High School Varsity Cheerleading Squad strives to promote school spirit by expecting the highest levels of spirit, leadership, and athleticism.  In order to increase the talent and skill-level of the Manor High School Cheerleading squad, only those candidates who meet or exceed expectations will be selected for the squad.  

As stated in the Manor High School Cheerleading Squad Constitution, judge’s tabulation and score sheets will be available for five (5) school days after tryouts.   In order to view scores during those five (5) days, a parent/guardian must set up an appointment through the main office.  Score sheets remain the property of Manor High School.  However, parents/guardians are entitled to a copy of all "education records" that are directly related to a student and maintained by a public school under the Family Education Rights and Privacy Act ("FERPA"). Those regulations are in Chapter 99 of Title 34 of the Code of Federal Regulations. State law also recognizes parental access to "student records" under our Public Information Act (Section 552.114, Texas Government Code and Section 26.004, Texas Education Code).
Although parents/guardians may view score sheets, all tryout decisions are final.  The Manor High School Varsity Cheerleading coach will not meet with a parent to discuss a candidate that is not chosen for the squad.  However, any candidate that is not selected for the squad may set up a meeting with the coach to discuss areas for improvement should he/she wish to tryout in the future.

Candidate’s Name (Please print):
_________________________________________
Parent Name (Please print):

_________________________________________

I understand the coach will not be able to meet with me personally if my child does not make the squad. If I would like feedback regarding tryouts, I understand that score sheets are available for five (5) school days after tryouts.  I also understand that decisions regarding squad selection are final.

Parent Signature (Ink only):

_________________________________________
Date:
_____________________
Manor High School Varsity Cheerleading Squad
Cheerleader Information Sheet

Full Name:
______________________________________________________________

Nickname:
______________________________________________________________
Mailing Address:
_________________________________________________________




_________________________________________________________
Phone #:
______________________________________________________________

Cell#:

______________________________________________________________
Any other phone numbers?
____________________________________________________

Email:

___________________________
Do you check it?
_______________

Grade:

_______________



Age:


_______________

Date of Birth:
___________________
Do you drive to school?
_______________
Parent/Guardian Name:
____________________________________________________

Place of Employment:
_______________

Daytime Phone:
_______________
Have you been a cheerleader before this year?
__________

# of years:
__________

Have you ever stunted?
__________

Position (top, base, spot):
_______________

Can you tumble?
_______


Do you take classes?  ____________________


Have you ever taken classes?  ___________
Where?  _____________________________

Most advanced skill (round-off, handspring, etc.)
____________________________________
Approximate Height:

_____________
Approximate Weight:
_______________

Manor High School Cheerleading Standards
The Manor High School Cheerleaders are expected to set high standards for their school and to set a good example for their fellow students.  To achieve these ends, the cheerleaders will:

· Sign and abide by the provisions in the Manor Cheerleader Squad Constitution

· Be passing in all classes

· Attend all scheduled practices and games

· Be in good standing with all financial obligations

· Maintain reasonable standards of appearance and conduct when engaging in activities representing Manor High School

· Cooperate with each other and following the instructions of the cheerleading coach

· Any violation of the established rules or conduct deemed improper for a cheerleader will result in one or more of the following consequences: verbal warning, parent conference, written reprimand, temporary exclusion for a specific number of days, or removal from the cheerleading squad.  Serious disciplinary actions will be used only as a last resort, however, the coach’s decision is final.

PRACTICE EXPECTATIONS AND POINTS TO REMEMBER
· Be ready at all practices with hair pulled back in a ponytail, cheerleading shoes, no gum, good attitude, and be on time.  No eating during practice time.

· No jewelry at games or practice.

· No nail polish.  Nails should be cut so that they do not extend past the tip of the finger.  Safety is our first priority.

· It is expected that you will bring your filled water bottle to each practice (class included).

· ATTITUDE must be positive and upbeat!  You must always be willing to work and cooperate at both practices and games.  Do not bring your problems with you to practices and games.  The key word in your position is CHEER leader.  Be willing to do what is necessary…no moaning, complaining, or whining.

· All squad members are to participate in ALL areas: making cheers & posters, creating dance routines, participating in fundraisers & pep rallies, etc.  Everyone should be given the opportunity to create.  Everyone must share the workload.

· Everyone must have a solid working knowledge of all cheers, chants, dance routines, cheer terminology, techniques, and safety.  The coach has the final say as to whether or not you are “game ready”.  If you are not prepared to perform well, you will not perform at all.

· Be dedicated to the point of extra practices in areas of weakness.  Strive to be the best!

· Be an active listener and accept constructive criticism.

· Set an example for good behavior at all times (in uniform and out).

ABSENCES
One person being absent affects the entire squad.  It is important not to inconvenience the practice time of the entire squad by being absent.  Absences should always be avoided when possible.  Missing a scheduled practice before an event will result in non-participation at that event.  Non-participation means you must attend, but may not perform.  This includes excused absences.  Absences due to work are NEVER excused.  Jobs must work around the cheer squad schedule.  Remember, you made a commitment to be a part of this team and people are counting on you!

GAME EXPECTATIONS
· You must arrive at the pre-game location ON TIME.  Demerits will be issued for tardiness to pre-game meetings.

· Traveling by school transportation is required both to and from the game.  The coach must receive a written and signed note from your parent/guardian if they are picking you up FROM the game.  Under no circumstances may you leave a game with anyone other than your parent/guardian (even with a note).

· Have your complete uniform (including bodyliner), neat & clean, at all games.  If you do not have the proper uniform, you will be unable to cheer.  You will sit out of the game beside the coach and cheer from the stands.  Demerits will be issued for incomplete uniform and for an absence (excused without prior notice).

· No jewelry.  No nail polish.  Nails may not extend past the fingertip.

· Execute chants and routines correctly, with game faces, with loud voices, and with sharp motions.

· Control and lead the crowd through organized cheers and chants.  Display correct and acceptable leadership skills.  This is the LEADER part of the cheerleader.  Under no circumstances should you respond to negative comments or negative cheering from an opposing team.  As a Manor High School cheerleader, you are above such immature and ignorant behavior…and you are expected to demonstrate that.

· Do not socialize with players or crowd members during the game (boyfriends, parents, friends, etc.).

· Follow the captains and do not tell them what chants you want or do not want to do.

· Follow the coach’s directions during games.

· No chewing gum or eating during games.  It is expected that you will bring your water bottle with you to each game.

· Perform only stunts that have been perfected and approved by the coach.  All stunts must have the proper amount of spotters.

MANOR HIGH SCHOOL CHEERLEADING STANDARDS ACKNOWLEDGEMENT
I have read and understand the Manor High School Cheerleading Standards.  I agree to follow these rules and policies, cooperating fully with the other members of the squad and the coach.  

Candidate Name (Please print):
______________________________________________

Candidate Signature (Ink only):
______________________________________________

Date:
_______________________

I have read and understand the Manor High School Cheerleading Standards.  I agree to support my daughter/son in following the rules and policies, encouraging him/her to cooperate fully with the other members of the squad and the coach.

Parent Name (Please print):

______________________________________________

Parent Signature (Ink only):

______________________________________________

Date:
_______________________

