2008 Lady Knights Volleyball Booster Club

Thursday, August 7, 2008

Meeting Minutes

Members Present

Coaches Present

Meeting Called to Order

· By President Mike Watson at 6:30 PM

· Motion by Debra Wiley to approve past minutes; Diane Smith second the motion.

Passed unanimously

Treasurer’s Report-Nicki Macfarlane
· Motion to approve expenditures listed for equipment and uniforms $9,941.
· Beginning balance with projected costs associated with 2008 season were explained to provide ending balance  $1,182.
· Motion approved for budget

President’s Report-Mike Watson

· Introduction on Executive Committee:  President Elect-Margarida Birge,

Secretary-Betty Rice, Treasurer-Nicki Macfarlane

· Page thru “Player Packet” handed out to parents which included forms, Committee Member list, game schedule, Booster Club meeting schedule, VB Booster Club ByLaws, Program Ad Sheets,  Committee sign up sheets, etc.
Coach’s Report- Coach Amy Brodbeck

· Introduction on Coach Caitlin Farley –JV; and Coach Shelly Pringle—Freshman

· Coach B shared Mission Statement that all the girls  have to have HEART –H=Health, E=Energy, A=Attitude, R=Reliable and T=Trust

· Coach B went over rules on missing practices, riding the bus, leaving late messages, remain together at all games, unexcused absentee.  UIL Steroid card needed to be signed by parent and player and returned immediately.
· Coach B went over training on COPE.  How to talk to coaches and officials.  Parents behavior in stands and team on bench reflects on McCallum.  We are the role models for our team.

· Practice times during the week for teams.  V/JV morning 7:15AM to 9:15AM ; Freshman 4:30PM to 6PM on Monday//Thursday.  Tuesday all practice 8:15AM o 9:15AM.  Wednesday all practice from 4:30PM to 6:30PM. Friday all practice 8:15AM to 9:15AM.
· All ride on the bus to the games.  There will be sign out sheets for after the games.

New Business

· Summer League—Malcolm St. Romain  

8 teams participated, Net Revenue $1500 to booster club, next year need to promote the league beginning May 1st to get response back quicker for planning.

Thanks were given to all who helped make this be a HUGH success !!!!

· Committee List--- Margarita Birge went over the committee heads for this season and recruited for the open committee areas.  Ticket Sales-Kathleen Thelen, Scorekeeper –Debra Wiley, Banquet-Margarita Birge, Program-Bill Carson/Betty Rice, Spirit & Publicity – OPEN, Referee’s Dinner-Diane Smith, Scholarship
Margarita Birge, Away Game Food-OPEN, Freshman Team Parent-OPEN, JV Team Parent-Sally Allin, Varsity Team Parent-Debra Wiley, Web Master-Dave Ashton, Concession- OPEN, Summer League-Malcolm St. Romain     PLEASE SIGN UP to be a volunteer as you are needed in all of the above committees !!
· 2008 Program Ad Sales—Betty Rice

Introduction of Bill Carson with Bill Carson Design. Bill is the program designer who can assist advertisers with creating ads if needed.  Each player will be handed a Program packet at the lock in.  Each player is required to sell 3 ads minimum.

Ad Forms, A Thank You letter to Past Advertisers and Thank you letter for NEW advertisers is included to use.  It was stressed that the Program Ad campaign is our largest money maker and everyone’s participation is needed so that next year each parent will not have to invest a BIG out of pocket amount for their child’s uniform, equipment and etc.
With the Program Ads sells, The Booster Club will be able to use funds to help pay for Coach B’s wish list and mandatory needs.

Meeting Adjourned

· By Mike Watson at 8:45PM

