MARYLAND CITY RECREATION COUNCIL

YOUTH SPORTS

P.O. Box 1351

Laurel, Maryland 20707

301-725-3374

BY-LAWS

(Revised; May, 2002)

Article I.
Name and Address

This organization is called the Maryland City Recreation Council (MCRC) and may be referred to herein and in general usage, as the organization.  The elected and appointed members that make up the recreation council board may be referred to herein as the council.  The address shall be P.O. Box 1351 Laurel, Maryland 20707.  The phone number shall be 301-725-3374 (with answering service).

Article II.
Purpose and Objectives
a. To provide a safe and comprehensive recreation program for the children of the community.

b. To administer and coordinate fund raising and soliciting activities to finance this program.  

c. To ensure that participants have exposure to a wide variety of programs to include but not limited to: Baseball/Softball, Football, Soccer, Cheerleading and Basketball.

d. Additional programs may be included where there is sufficient demand, volunteers and funding.

e. Programs should operate with minimal seasonal overlap, in order to ensure achievability and to preclude overtaxing limited facilities.
Article III.
Membership

a. Membership of the Council shall be open to all persons interested in furthering recreational programs in the Maryland City community.

b. Membership in this organization shall be made available to all eligible persons, under these by-laws, without regard to race, creed, color or national origin.

c. A member shall be defined as an adult of at least 21 years of age, who has volunteered a minimum of ten hours to the organization, or has completed one “Family Involvement Plan”(FIP), whichever is greater, within the past 18 consecutive months.

d. The Council may set dues for membership.

e. The Council shall conduct an annual registration for the purpose of enrolling new players. 
f. Only members of the organization shall participate in, or vote at meetings or serve in any elected or appointed position.

Article IV.
Eligibility for Office

Each officer of this Council shall be a member of the organization.

Section 1.
Officers and their election:

a. The officers of the Council shall consist of a president, vice president, secretary, treasurer and county liaison.

b. Officers shall be elected by ballot in the month of April.  However, if there is only one nominee for any office, election for that office may be by voice vote.

c. Newly elected officers shall assume their official duties following the April meeting and shall serve for a term of one year.

Section 2.
Nominating Committee:

a. There shall be a nominating committee composed of two members who shall be selected by the president.

b. The nominating committee shall nominate an eligible person for each office to be filled and report its nominees to the regularly scheduled meeting in April, at which time additional nominations may be made from the floor.

c. Only those persons who have signified their consent to serve if elected, shall be nominated for or elected to such office.

Section 3.
Vacancies:

a. A person elected by a majority vote of the executive committee shall fill a vacancy occurring in any office for the remaining of the vacated term.

b. Notice of such an election must be given in advance.

c. The President shall serve notice of an election.  The vice-president shall serve notice in the president’s absence.  

Article V.  Executive Committee

Section 1.
Members of:

a. The executive committee shall consist of officers of the organization and the chairpersons of standing committees.

b. Standing committees shall consist of sports commissioners and chairpersons.

Section 2. The duties of the executive committee shall be to:

a. Transact necessary business during the intervals between monthly organization meetings.

b. To create standing committees.

c. To present reports at the regular monthly meetings.

d. To adopt yearly budgets and to approve routine bills within the limits of the budget.
Article VI.
Duties of the Officers

Section 1.
President:

a. The president shall preside at all meetings of the organization and the executive committee.  

b. Shall perform such other duties as may be prescribed in these by-laws or assigned to him or her by the organization or by the executive committee.

c. Shall be a member ex-oficio of all committees except the nominating committee and shall coordinate the work of the officers and committees of the organization in order that their objectives are met.

d. Shall be responsible for the administration and direction of all Maryland City Recreation activities.

e. Shall have financial control of all income and expenditures including interface with Maryland City Civic Association treasurer.

f. Shall coordinate with the Anne Arundel County Recreation Department on all financial and facilities matters.

g. Shall maintain contact with the principals of the schools used by the recreation program.

h. Shall provide planning and management plans.

i. Shall appoint the chairpersons for each committee and the commissioners of each sport.  Shall remove from office any committee chairperson at any time that they are not performing their duties as prescribed in these by-laws.

Section 2.
Vice President:

a. Shall assist the president and shall assume the president’s duties during times of absence.

b. Shall coordinate activities and assist the various sports commissioners.

Section 3.
Secretary:

a. Shall take minutes at all council meetings.

b. Shall contact all council members when requested by the president.

c. Shall prepare all correspondence sent out by the council.

d. Shall keep a book of correspondence sent out by the council.

e. Shall keep a book of all minutes and correspondence of the council.

Section 4.
Treasurer:

a. Shall account for, disperse and coordinate all council moneys.

b. Shall operate out of the general fund.

c. Shall interface with the Maryland City Civic Association treasurer.

d. Shall provide the council with monthly reports.

e. Shall provide the Civic Association with an annual financial report.

Section 5.
County Liaison:

Shall serve as liaison between the council and the various components of the Anne Arundel County government, County Executive, County Council, County Amateur Athletic Division, Recreation and Parks department and recreation advisory Board.
Section 6.
Special Committees:

Committee Chairpersons shall be members of the Executive Committee.  They are responsible for coordinating all activities of their committee and reporting to the council on a monthly basis.  They must prepare a budget for their committee for the president.

a. Registration/Family Involvement (FIP)

The chairperson shall maintain all registration records and coordinate the annual registration.  The chairperson must maintain all FIP records and verify the completion of the requirements for each person in each sport.  The chairperson shall provide FIP volunteer’s names to other committees and commissioners.  
b. Sponsorship

The chairperson shall contact sponsors and keep financial records of payment.  All proceeds shall be deposited into the General Fund.

c. Fund raising

The Chairperson shall be responsible for all council fund raising activities.  All fund raising activities by each sport must be coordinated thru the Chairperson who will seek approval from the Executive Committee.  All proceeds will be deposited into the general fund.  The chairperson will be responsible for identifying new fundraising activities and arranging them thru the Executive Committee. 

d. Awards

The chairperson shall purchase and coordinate all awards with the sports commissioner's and the county.

e. Equipment Maintenance/Purchasing 

The chairperson shall be responsible for coordinating the use and maintenance of all sports equipment.  Shall maintain an inventory and shall purchase all Executive Committee approved sports equipment for the organization.

f. Facilities/Capitol Equipment Maintenance

The chairperson shall coordinate the maintenance of all facilities, capitol, equipment and investment.

g. Snack Shack

The chairperson shall coordinate the activities for all sports using the Snack Shack.  Shall maintain a communiqué with each sport’s Snack Shack coordinator to insure proper inventories.

Shall coordinate the scheduling of volunteers, proper equipment maintenance and cleanliness level.

Shall maintain records of all costs required to operate the Snack Shack.

Section 7.
Recreation Council Sport Commissioners:

Commissioners must be members of the organization and must report to and be responsible to the Executive Committee.  They are responsible for coordinating all aspects of their sports.  They shall coordinate each program’s requirements, fund raising and expenditures through the president.  They shall coordinate their program’s requirements and activities with other members or officers of the executive committee in order to prevent conflicts with other sports or other persons. They shall prepare schedules and submit copies to the president, facilities chairperson, Snack Shack chairperson and other sports commissioners or chairpersons with which the conflict may occur.  They shall appoint coaches who meet county and executive committee approval for their respective sports.  They shall ensure that minutes are taken of all coaches, referees or other meetings.  They are required to attend the monthly meetings of the organization.  If they are unable to attend a meeting, they shall send a well-informed representative.  Commissioners of these individual Sport’s are required to carry out these additional guidelines:

a. Baseball/Softball

The commissioners shall receive all mail, supplies and other communications for their program.  They shall provide copies of all correspondence for the official files.  They shall inform all league personnel of all rules and rule changes, regulations and policies of Little League baseball.  They shall appoint league coordinators and schedule facilities.

b. Football

The commissioners shall liaison with the Anne Arundel County Football program and synchronize it with the Maryland City program. 

c. Cheerleading

The commissioners shall schedule competitions, arrange for transportation and coordinate with football schedules to be available for games. 

d. Soccer

The commissioners shall liaison with the Anne Arundel County Soccer program and synchronize it with the Maryland City program.

e. Basketball

The commissioner is responsible for all aspects of the program and

will work with the Basketball League Coordinator, coaches, school principals and referees.

Article VII.  Meetings

Section 1.
The council shall meet on the first Thursday of each month.  Regular meetings shall be open to all members.  The regular meeting place and time shall be determined by the executive committee and announced at the first meeting of the year.  Changes in the place and time of a meeting may be made by the executive committee, due to necessity, upon notice to the membership.

Section 2.
Special meetings of the organization may be called by the president or by a majority of the executive committee.

Section 3.
Election of officers shall be held yearly in the month of April.

Section 4.
Six members of the executive committee shall constitute a quorum, for the transaction of business of the organization of any meeting.

Article VIII. Committees

Section 1.
The executive committee may create such standing committees, as it may deem necessary to promote the council’s objectives and carry on the work of the organization.  The term of each chairperson shall be for one year or until the appointment of a successor. 

Section 2.
Only the President and the executive committee have the authority to form special committees and appoint their members.

Article IX. Fiscal Year

The fiscal year of this organization shall begin in May and end in April.

Article X. Rules of Order

The Parliamentary Authority as outlined in Robert’s Rules of Order, newly revised in which they are applicable governs this organization. 

Article XI. Amendments

These by-laws may be amended at any regular meeting of the organization by a two-thirds vote of the members present and voting, provided that notice of the prepared amendments shall be given at least fourteen days prior to the meeting at which the amendment(s) are voted upon.  A committee may be appointed to submit a revised set of by-laws as a substitute for the existing by-laws only by a majority vote at a meeting of the organization or by a two-thirds vote of the executive board.  The requirements of adoption of a revised set of by-laws shall be the same as in the case of an amendment.


The above amended by-laws were enacted _____/_____/_____ at the regular monthly meeting of the Maryland City Recreation Council by a two-thirds vote of the members present and voting.

__________________________



________________________


Secretary






President
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