Murrayhill Board Meeting

November10, 2009 7:00-8:30 Conestoga Rec Center

Attendees:  Chris Hald, Kim Albert, Merede Whitney, Annette Rehms, Grady McRae, Rob Searfus, Pat Moore,  Brett Sims, Craig Nelsen, Brian Knudsen

Notes from President meeting:


Reminder of D4 Conference December 4th-6th

Coaches Clinics

MHLL purchased a table at Banquet - all board members are invited to attend

            Need two volunteers to help with clinic registration check in on Saturday 12/5

            
Merede and Kim volunteered

Kim’s report:

     
Registration will start 12/15/09

Tryout locations have been set.  Softball at Nancy Ryles. Baseball – Saturday at Conestoga Rec Center and Sunday at Conestoga Middle School

            Final flyer is almost done

A motion was made to purchase 50 yard signs. Motion was seconded and passed unanimously.
            
Kim will order 50 yard signs

Need a rep for each school to talk to the principals to see if we can hang signs on the fences.

           

Fir Grove and Highland MS – Pat Moore

            
Nancy  Ryles and Conestoga – Kim Albert

            
Sexton Mountain – Grady McRae

            
Hiteon – Mike Herbers

            
Scholls Heights – Charles Pontrelli 


Besides using flyers, banners, and yard signs, will also send out email blasts, and 

put an advertisement in the newspapers


Chris will talk to someone about cleaning up the website.  

Grady’s report on Safety


Has 3 dates planned for safety training meetings

Rob’s report on Sponsorship
Rob is creating a list of 50 new contacts that have not sponsored MHLL in the past 
Sponsorship opportunity letters will be sent out soon

By the first of January Rob will follow up on those that he has not heard back from

By the first of February another follow up reminder

Pat’s report on Equipment

Shed clean out Sunday 11/15 12-2pm

After clean up he will have a better understanding of equipment needs

Brett’s report

Will send out a budget request to all board members to see what our 2010 budget forecast will look like.  He will include what was spent last year.

Need to get an insurance policy on the 2 storage sheds

A motion was made to insure the 2 sheds. The motion was seconded and passed unanimously

Chris will handle getting the policy.  


It was suggested that we look into using a sponsor if we have one in insurance

Craig’s report on THPRD
Craig attended THPRD meeting. There may be more fields available as other leagues are behind on payments.

Craig is working on getting something in writing from THPRD to give MHLL a field usage credit for any fields that MHLL makes improvements on.

A motion was made to move forward with a request to improve fields.  The motion was seconded and passed unanimously


A few suggestions of things that could be improved at fields are



Sexton Mountain – Adding a Net 

Scholls Heights – Grass infield

Hiteon – Fence

Conestoga MS.  Dugouts and Net

Craig suggested to the board, the idea of writing grant letters to such places as the Portland Beavers to help with any field improvement costs.  BALL does this. 
Craig would like to see what we can do for Alpenrose 

MHLL may have to help with concessions this year at Sunset Park

Chris’s report on Baseball


Putting together a list of potential managers for Majors and Minors

For future meeting

Craig – brought up the idea of having a special fund for post season to be able to bring in a specialty person to help with a practice.

