

COACHES CORNER ~ MANAGER’S CHECKLIST



    ADMINISTRATIVELY SPEAKING
ALWAYS CHECK THE WEBSITE www.miamilakesoptimist.org
FOR UPDATES AND SCHEDULE CHANGES

CHECK THE COACHES CORNER FOR ANY MEETINGS

NOTIFY YOUR LEAGUE PRESIDENT IF YOU HAVE ANY NEEDS OR PROBLEMS WITH EQUIPMENT, SCHEDULES, PLAYERS, PARENTS ETC.

IF WEATHER LOOKS DOUBTFUL CALL THE PARKS & REC INFORMATION LINE 305-822-6878 AROUND 5 PM EACH DAY.  IF PARK IS CLOSED FOR THE NIGHT IT WILL SAY SO ON THE RECORDING ~ OTHERWISE YOU MUST SHOW UP FOR PRACTICES AND GAMES DURING YOUR SCHEDULED TIME

IF SCHEDULING A PRACTICE WHEN YOU DON’T HAVE A FIELD ASSIGNMENT BE PREPARED TO MOVE WHEN ASKED AND PLEASE BE COURTEOUS TO OTHERS AROUND YOU.
AFTER THE DRAFT:
· PREPARE FOR MEETING WITH PARENTS AND PLAYERS

· SET TIME/DATE

· MAKE LIST OF EXPECTATIONS
· CHECK OUT YOUR EQUIPMENT

· REVIEW OPTIMIST CLUB BASEBALL RULES AND POLICIES

· ATTEND COACHES CLINICS AND CERTIFICATION CLASSES
REQUIREMENTS:
ALL MANAGERS AND COACHES MUST COMPLETE A BACKGROUND CHECK FORM AND COMPLETE THE CERTIFICATION PROGRAM.

CALL TEAM PLAYERS AND PARENTS ~ LET THEM KNOW YOUR NAME AND PHONE # AND EXACTLY WHERE/WHEN YOU WILL HOLD YOUR FIRST MEETING.  
PLEASE BE CAREFUL NOT TO SAY “MEET AT THE PARK” ~ AS IT IS VERY BIG AND THEY MAY NOT FIND YOU!

OBTAIN A SPONSOR FOR YOUR TEAM AND SUBMIT INFORMATION ASAP ~ SO
UNIFORMS CAN BE PRINTED IN TIME FOR OPENING NIGHT CEREMONIES.
BE SURE TO CHECK WHEN UNIFORMS WILL ARRIVE

WHEN DISTRIBUTING UNIFORMS BE SURE TO GIVE EACH PLAYER THEIR UNIFORM BY THE SIZE ORDERED ~ SEE LIST PROVIDED WITH UNIFORMS

THE FOLLOWING GUIDELINES SHOULD HELP YOU PREPARE FOR YOUR FIRST MEETING WITH PARENTS AND PLAYERS ~ IF YOU WOULD PREFER YOU CAN ASK A LEAGUE OFFICIAL TO BE PRESENT FOR YOUR FIRST MEETING.

WHAT COACHES EXPECT OF PARENTS (SOME EXAMPLES BELOW)

· HAVE PLAYERS AT EVERY PRACTICE AND GAME 
· TO CALL THE COACH IF PLAYER WILL BE ABSENT

· EXPLAIN THAT LEAGUE IS A RECREATIONAL LEAGUE (EVERY CHILD

           PLAYS A MINIMUM OF ‘EVERY OTHER INNING’ ON DEFENSE AND BATS

IN A CONTINUOUS BATTING ROTATION. 
· CONDUCT OF FANS ~ NO SHOUTING AT THE OPPONENTS PLAYERS 

           AND/OR COACHES, NO SHOUTING AT THE UMPIRES ~ NO NOISE MAKERS!
· ALCOHOLIC BEVERAGES ARE PROHIBITED AT YOUTH LEAGUE EVENTS
· PLEASE DO CHEER! FOR GOOD PLAYS MADE BY EITHER TEAM!

· PLEASE DO NOT CRITICIZE PLAYERS OR COACHES OF EITHER TEAM   

· PLEASE DO NOT COACH FROM THE BLEACHERS ~ LET THE PLAYERS

           PAY ATTENTION TO THEIR COACHES

· REMIND THEM THAT PLAYING A TEAM SPORT IS A COMMITMENT AND THAT OTHER NON~ESSENTIAL FUNCTIONS SHOULD NOT TAKE PRIORITY OVER PRACTICES AND GAMES.

· PICK UP PLAYERS IMMEDIATELY AFTER PRACTICES AND GAMES

ASK PARENTS TO VOLUNTEER TO ASSIST AT PRACTICES, BE ON A PHONE COMMITTEE, BE A SCORE KEEPER, AND, ASK THEM TO TAKE TURNS, BRINGING SNACKS OR PURCHASING THE TEAM SPECIAL FROM THE CONCESSION STAND FOR EACH AFTER GAME CONFERENCE. 

WHAT COACHES EXPECT OF PLAYERS (EXAMPLES BELOW)
· SHOW UP FOR PRACTICES AND GAMES READY TO PARTICIPATE

· RESPECT TEAM MATES, COACHES AND LEAGUE OFFICIALS

· PLAY TO THE BEST OF YOUR ABILITY.

· UNDERSTAND THEIR ROLE AS A PLAYER ON A TEAM AND WHAT

           COMMITMENT THEY HAVE MADE.
· PLAYERS ARE EXPECTED TO BEHAVE APPROPRIATELY AND NOT CRITICIZE, RIDICULE, TAUNT OR MAKE FUN OF OPPONENTS.

· COOPERATION AND WILLINGNESS TO PLAY ANY POSITION AS NEEDED
WHAT PARENTS AND PLAYERS CAN EXPECT OF COACHES (EXAMPLES)
· COMMITMENT OF COACH TO WORK WITH EACH CHILD AS MUCH AS    POSSIBLE WITHIN THE FRAMEWORK OF THE SCHEDULED  PRACTICES AND GAMES.

· NOTIFY PARENTS IF THERE ARE ANY BEHAVIOR PROBLEMS.

· MANAGERS AND COACHES WILL ACT AS ROLE MODELS AND TREAT EACH PLAYER FAIR AND WITH RESPECT.
· ALCOHOL AND TOBACCO PRODUCTS ARE NOT PERMITTED ON THE FIELD

· RESPECT OF UMPIRES, OTHER COACHES AND LEAGUE OFFICIALS
PRACTICES:

PRACTICES SHOULD BE AN HOUR FOR “T” BALL, AN HOUR TO AN HOUR1/2 FOR PINTO, MUSTANG AND BRONCO; AN HOUR1/2 TO 2 HOURS FOR PONY AND COLT.

BE SURE TO INCLUDE WARM UP DRILLS AND ALLOW TIME FOR WATER BREAKS EITHER INDIVIDUALLY OR AS A TEAM.

TRY NOT TO WORK ON TOO MANY THINGS AT PRACTICE BUT DO FOCUS ON A PARTICULAR SKILL, AND OFFENSIVE OR DEFENSIVE ASPECT OF THE GAME EACH PRACTICE AND BUILD UP OVER THE ENTIRE SEASON.
ORGANIZE YOUR PRACTICES SO THAT EACH PLAYER HAS A CHANCE TO GET SOME INDIVIDUAL ATTENTION AND RECOGNITION.  REVIEW PLAYS OF INTEREST
FROM THE PREVIOUS GAME AND/OR PRACTICE AS WELL AS PLAYS THEY MAY HAVE SEEN IN OTHER GAMES EITHER LIVE OR ON TV.

EMPHASIZE THE POSITIVE: ALWAYS PUT MORE EMPHASIS ON THE GOOD THINGS THAT PLAYERS DO.  GOOD INSTRUCTORS AND COACHES WILL POINT OUT THE
MISTAKES PLAYERS MAKE BY DEMONSTRATING THE CORRECT WAY TO DO IT WITHOUT PUTTING THE PLAYERS DOWN.

70/30 RULE: WOULDN’T IT BE NICE TO HIT THE BALL EVERYTIME YOUR PLAYERS GOT UP TO BAT?  IT’S ALWAYS GOOD TO REMIND THE PLAYERS THAT GETTING A HIT 3 OUT OF 10 TIMES MEANS THAT IT DOESN’T HAPPEN 7 OUT OF 10 TIMES.  A
PLAYER THE BATS 300+ IS DOING VERY WELL! WHILE THIS CAN BE LOOKED AS

A LEVEL TO ACHIEVE IT SHOULD NOT BE THE ONLY CRITERIA FOR SUCCESS!
SCHEDULES ~ DISTRIBUTE GAME SCHEDULES TO ALL PLAYERS.  BE SURE PLAYERS AND PARENTS KNOW WHAT TIME TO ARRIVE (USUALLY AN HOUR) PRIOR TO GAME TIME.  IT’S ALWAYS GOOD TO REMIND PLAYERS ABOUT THE GAME TIME AND ARRIVAL TIME BEFORE YOU DISMISS THEM.
COMMUNICATION:  ALWAYS REEMPHASIZE THE IMPORTANCE OF CONTACTING THE COACH IF A PLAYER IS GOING TO MISS A GAME OR PRACTICE.
EXERCISE: PRACTICES SHOULD CONTAIN SOME FORM OF EXERCISE.  RUNNING BASES; BASE STEALING AND SLIDING, THROWING RELAYS ETC.  THESE SHOULD BE COMPETIVE AND FUN, NOT PUNISHMENT.  IT’S ALSO GOOD TO POINT OUT TO PLAYERS THE NEED TO CONTINUE TO EXERCISE ON THEIR PRACTICE AND GAME DAYS OFF TO HELP KEEP THEM IN SHAPE.

MOTIVATION: THE KEY TO ANY COMPETITION INVOLVES MOTIVATION WHICH IS BETTER ACHIEVED THROUGH CONFIDENCE BUILDING BY TEACHING THE BASIC
SKILLS AND GIVING EACH PLAYER THE OPPORTUNITY FOR SUCCESS.

GAME DAY!

LINE UP SHEET! (SEE ATTACHED SAMPLE) ~ CAN BE USED BY DUGOUT MANAGER TO TRACK PLAYERS ON AND OFF THE FIELD AS WELL AS BATTING. 

MOST EVERYONE HAS ACCESS TO A COMPUTER! IF YOU WOULD LIKE TO DOWNLOAD THIS FORMAT FROM THE WEBSITE IT WILL BE AVAILABLE PRIOR TO THE SEASON.

ASSIGN AN ASSISTANT COACH TO HANDLE THE DUGOUT AND FIELDING ROTATION WHICH CAN BE KEPT ON THE GAME DAY LINEUP SHEET!  I ALWAYS  PLACE A “B” WITH A CIRCLE AROUND IT FOR EACH PLAYER WHO SITS ON THE DUGOUT BENCH EACH INNING.  REMEMBER, IT IS A CLUB RULE THAT NO PLAYER SITS CONSECUTIVE INNINGS.  
NOTE:  A PLAYER WHO IS ON THE FIELD CAN NOT BE SUBSTITUTED FOR IN THE MIDDLE OF AN INNING IF HE WAS ON THE BENCH THE PREVIOUS INNING.

OFFICIAL GAME SHEET:  THE OFFICIAL GAME SHEET IS THE SCORESHEET THAT IS TURNED IN AT THE END OF THE GAME TO THE UMPIRES AFTER IT IS SIGNED BY BOTH MANAGERS.  ON THIS SHEET IT IS REQUIRED TO POST THE LINE UP OF EACH TEAM CONSISTING OF FIRST AND LAST NAMES, AS WELL AS THE SCORE AND THE PITCHING RECORD FOR EACH TEAM.  ALL ABSENT PLAYERS MUST ALSO BE LISTED.  THE OFFICIAL GAME SHEET IS KEPT BY THE HOME TEAM AND SHOULD BE PREPARED PRIOR TO GAME TIME IN ORDER TO AVOID DELAYS.
DRINKS AND SNACKS:  BE SURE DRINKS/SNACKS ARE AVAILABLE.   REMIND PARENTS THEY CAN PURCHASE THE TEAM “SPECIAL” AT THE CONCESSION STAND INSTEAD OF LUGGING IT.  SOME MANAGERS PREFER TO LIST PLAYERS NAME BY EACH SCHEDULED GAME, SOME POST IT ON A SEPARTATE CALENDAR.
WARM UP DRILLS:  BE SURE PLAYERS KNOW WHAT TIME TO ARRIVE PRIOR TO

GAME TIME.  FIND A SAFE LOCATION TO DO YOUR TEAM DRILLS.  YOU MAY HAVE

TO MOVE  FROM TIME TO TIME SO BE FLEXIBLE AND ERROR ON THE SIDE OF SAFETY.  THERE IS NO INFIELD WARM-UPS BETWEEN GAMES.

REVIEW SIGNALS:  REVIEW SIGNALS WITH PLAYERS.  BE SURE PLAYERS KNOW THE POSITION THEY ARE GOING TO PLAY AS WELL AS WHO IS RESPONSIBLE FOR WARMING UP EACH OF THE PLAYERS IN BETWEEN INNINGS.

HAVE FUN! ENJOY THE GAME!  THE MOST IMPORTANT PART OF THE COACHING EXPERIENCE IS TO HAVE FUN! AND ENJOY THE GAME!  ENJOY THE PROGRESS AND IMPROVEMENTS EACH PLAYER MAKES OVER THE SEASON.  IF YOU DON’T HAPPEN TO BE ONE OF THE LUCKY PLAYOFF CONTENDERS AT LEAST YOU WILL

KNOW YOU HAVE HELPED MOLD THE LIVES OF AT LEAST 13 PLAYERS WHO HAVE LEARNED SPORTSMANSHIP AND TEAM WORK AND THE GAME OF BASEBALL!
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