BYLAWS

Of

MID FLORIDA FOOTBALL/CHEERLEADING CONFERENCE

A FLORIDA CORPORATION NOT FOR PROFIT

Article One

Introduction

These bylaws constitute the code of rules adopted by the Mid Florida Conference, Inc. for the regulation and management of its affairs.

The principle office is 1008 Avenue D, Haines City, 33844. The mailing address is 547 Sierra Circle, Davenport, Fl.33837.

Article Two

Service Area

Definition of Service Area

The service area of this corporation is the State of Florida.

Article Three

Non-Profit Process

1. IRC SECTION 501(c)(3) PURPOSES

This Corporation is organized exclusively for one or more of the purposes as           specified in the Section 501 (c) (3) of the Internal Revenue Code.

2. SPECIFIC OBJECTIVES AND PURPOSES

The mission of the Mid Florida Conference, Inc. is to provide social, recreational and educational programs to its member teams and the residents of the State of Florida. It also hopes to achieve community pride and cohesiveness and decrease prevalent problems in the low-income community such as juvenile crime, teen pregnancy and drug activity.

1) The specific objectives and purposes of this corporation shall be:

To provide a safe haven for low-income youth and give them an alternative to the streets through the implementation of a youth athletic program.

2) To implement a mentoring program between enrolled youths and coaches.

3) To provide an avenue for positive interaction and leadership development for youth through participant in competitive athletic programs.

4) To increase community cohesiveness by implementing ongoing community service projects and social events for youth.

Article Four

Membership

Any individual 18 years or older is eligible for membership in the corporation. However, no more than 25 % of the membership can be from individuals that are not associated with a member team in the corporation. All individuals, prior to obtaining membership must verify that they subscribe to the purposes and basic policies of the corporation and will support the corporation’s efforts to carry out its purposes. Upon approval of membership by the board of directors, members will be sworn in as members of the corporation. No person shall hold more than one membership. Membership dues can be instituted upon resolution of the board.

How a Team Becomes a Member

Membership shall be accepted into the organization in one of the three ways stated below:

1) An organization desiring to become a member attends a board meeting at which time they state that their desire to become a member organization. The organization must be prepared to answer any question brought forth by the existing membership and provide documentation of it’s ability to meet it’s financial obligations as well as meet all requirements necessary to fill the required teams. 

At the next board meeting, a vote is called by the president of the organization. Each member team will have the opportunity to give any opinion they wish to contribute. Each member team will be allowed one vote. The majority of the vote will determine the decision. If accepted, the new organization will be sworn in as a member of the corporation.

2) The President may temporarily appoint a new member between board meetings. This appointment must be ratified by the board of directors at the first subsequent meeting following the temporary appointment.

Voting Rights of Member Organizations

All associations that have been accepted as members by the majority of the board are automatically vested with the right to vote on any matter before the membership. Each association will be represented by a single vote, which shall be cast by its assigned conference commissioner or the association’s president. An association can lose their voting status if the association has not participated in the corporation’s program for more than two (2) consecutive months. Notwithstanding the above clause, it is within the board’s discretion to grant exceptions to this rule, based on good cause.

Voting rights are re-instated by the vote of the board of directors based on correction of the situation, which precipitated suspension of voting rights. In order for voting rights to be reinstated, an association must again petition the board in a meeting of the board of directors.

Each association will be entitled to one vote. As stated earlier, the vote may be cast by either the assigned commissioner or the association’s president. When separate football and cheerleading meetings are being held, each association will be allowed a vote in both meetings. However, the vote will be reduced to one vote when meetings are combined.

When issues relating to the rules, ages, weights and the eligibility of players are discussed to establish parameters for the season, it will be the duty of the league commissioners to vote on the issue. No executive board member will vote on these issues with exception given to the league president. The president may offer an opinion before a vote is cast, however, the president is restricted to voting only in the event of a tie vote among the associations. Voting on issues related to ineligible players, forfeiture of games, suspension and expulsions of players, coaches and associations will all be limited to a vote of the executive board. This will ensure that no association will take action against another association for a competitive advantage.

Action by the Board of Directors

The Board may act only at a properly called meeting of the board where a quorum is present. A quorum shall consist of 51% of the board. At such a meeting, a majority vote of the board in attendance shall be an act of the board and shall be instituted by the executive board.

Termination of Membership

An association or executive Board member shall terminate upon the occurrence of any of the following:

1) Resignation of the association upon written notice to the corporation or verbal notice to the board of directors at a duly convened meeting of the board. 

2) By a vote of the board of directors based on a determination by the board, that the member’s conduct in direct contravention to the purpose and policies of the corporation which the member initially agreed to uphold when completing their membership application, and such conduct has potential to seriously damage the public image of the corporation and impede the achievement of its goals.

Annual Meeting

The annual meeting of the board shall be held once a year during the month of February or as soon as practical thereafter, at a time and place designated by the board of directors for the purpose of electing officers and transacting any other business as may properly come before the meeting.

Notice of Annual Meeting

Written notice of the annual meeting shall be given not less than (10) calendar days before the day that such a meeting is to be held.

Such written notice shall be delivered by posting in a conspicuous place at the principal office of the Corporation, or by mail, handbill, newsletter, newspaper, or such additional means as the board of directors shall deem effective.

The written notice shall state the place, day and hour of the meeting.

This section may be amended or repealed only by a vote of the majority of the board of directors at a meeting of the board called in accordance with the terms of the bylaws.

Quorum

The attendance of 40% of the membership associations constitutes a quorum for conducting business at either an annual meeting of the membership.

Article Four

Directors

Definition of Board of Directors

The Board of Directors is the group of persons vested with the responsibility to manage the business and the affairs of this Corporate subject to the law, the Articles of Incorporation and these Bylaws.

Qualifications

Directorship shall not be denied to any person on the basis of race, creed, sex, religion or national origin. However, member associations shall always comprise a majority of the board of directors.

Number of Directors

The executive board of directors will consist of a maximum of 7 members.

The league board will be comprised of a representative from each member association represented in the conference.

It is not a requirement to be a member of any association to hold an office within the executive board. However, no more than 25% of the board will represent individuals not associated with a member organization.

Terms and Election of Directors

Executive Directors shall be elected by the members vested with voting rights at the annual meeting of the membership. Executive Directors shall serve one term unless re-elected to succeeding terms.

Executive Board Membership

President

Will be elected by the majority of the vote of the board. Will oversee the day to day operation of the conference will serve also as Chief Executive Officer of the Corporation.

The president will have no voting power at during meeting with team associations. The president will however, vote in the event of a tie vote among associates organization. The president can offer his/her opinion on a matter prior to voting. 

The president will also conduct and chair the executive board meetings. At the executive board meetings, the president will have one vote.

The president has the power to suspend any organization or it’s individual members from the corporation without the approval of the board of directors. However, all suspension must be brought forth before the Executive Board for ratification. The president does not have the authority to permanently expel any association or their members from the corporation. Rather only suspend.

Vice President

The vice president will exercise the duties of the president upon the absence or inability of the president to function. 

Bank Account

The corporation’s bank account shall have the names of three (3) board members who shall have check signing authority. However, no expenditure for any amount more than $100.00 shall be approved without the express authorization of the Board of directors or Executive Board, as recorded in the minutes.

Executive Director

The Board of Directors may upon resolution appoint an Executive Director to serve at the board’s discretion and to carry out whatever tasks the board from time to time resolves. The executive Director, if so appointed, shall be the chief executive of the corporation and will, subject to the control of the board of directors, supervise and control the affairs and operation of the corporation and actively manage its business. The executive director shall report to and advise the board of directors on all significant matters of the corporation’s business. The executive director shall see to it that all order and resolutions of the board of directors are carried into effect. The executive director shall generally be expected to attend all meetings of the board of directors and to preside at all meetings of the general membership.

Amendments

The board of directors may adopt Articles of Amendments (amending the Articles of Incorporation). Articles of Amendment must be adopted in accordance with Florida Law. The bylaws may be amended at any time by a vote of the majority of the directors at a meeting where a quorum is present.

Article Eight

Directors Code of Ethics

It is imperative to the success of the corporation that there be a fully informed, responsive and reasonable Executive Committee and Board. To accomplish this end, each board member and association at all times in the best interest of the corporation. In this regard each board member shall abide by the following “Code of Ethics”. No code or set of rules can be framed which will particularize all duties of a board member. The following code of ethics as adopted by the board serves as a general guide, yet the enumeration of particular duties should not be construed as a denial of the existence of others equally imperative, though not specifically mentioned.
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The executive committee shall be in charge with the responsibility of reviewing any allegation of board members violating this code or acting in any way, which is detrimental to the success of the corporation, and make recommendations to the full board for final action.

The following Code of Conduct as adopted by the board describes the expectations and acceptable conduct of all members of the Mid-Florida Conference, Inc. As membership in this organization is a privilege and not a right, those members who choose to join the organization are required to uphold and abide by this code. Any member found in violation of this code will be subject to removal from the organization or other disciplinary action, upon resolution of the board. Members will be required to take an oath to uphold the code of ethics and their representative will be required to sign their names on behalf of their association giving such assurance on the membership application. The purpose of this code is to keep the reputation of the organization above reproach, to set and example for the youth whom we mentor and to maintain integrity in the community we serve.

1) Members shall put forth their best effort to attend all meetings of the membership and constructively participate in the same

2) Members shall conduct themselves in a professional manner and with integrity, while engaged in the business of the organization.

3) In furtherance of this goal, specifically prohibited action shall include, but are not limited to: (a) the use of foul language; (b) loud and boisterous altercations among coaches or associations; (c) negative or slanderous comments about fellow members, made in public, which create an atmosphere of disharmony among members and youth participants; (d) disrespectful and disruptive behavior in meetings; (e) use of organizations asses or name, without authorization, for their personal benefit; (f) any other action deemed sufficiently egregious by the majority of the board, as to warrant discipline.

4) All members have a responsibility to be role models and caretakers for the minors in their charge, during activities sponsored by the organization. In carrying out this responsibility, members must do everything in their power to provide a safe and positive environment that is structured and disciplined, for the enjoyment of participating youth.

5) Members shall afford the proper respect and deference to individuals who are authorized by the board to carry out specific functions on behalf of the organizations.

6) Members shall neither by omission or commission, foster false or misleading rumors within the community about the conference.

7) Members shall exercise good judgment in the control and use of confidential information that may from time to time come into their possession.

8) Members shall serve as public relations agents for the conference and therefore shall work diligently to promote its goals and objectives, bearing in mind that the goodwill and reputation of the conference is affected by their actions.

Article Ten

Oath of Membership

Each member organization, prior to being accepted shall take and attest the following oath:

We,_______________, do solemnly swear that we have willingly and without duress, chosen to become a member of the Mid-Florida Conference.

We realize that the Mid-Florida Conference is anon-profit, charitable organization, formed for the purpose of providing cultural, recreational and educational services to the youth of Florida.

I realize that a violation of this Code of Conduct could result in termination of my association’s membership in the Mid-Florida Conference, Inc.

We will abide by the laws of the United States, the Sate of Florida, as well as the Rules of this Conference, set forth in its bylaws, duly adopted by the organization’s governing board.

We will support the goals, objectives and activities of the Mid-Florida Conference, Inc. and will faithfully perform the duties of a member association and any other specific duties for which we may be appointed, as a representative of this organization.

As a member, we will conduct ourselves with honor and integrity, granting respect to our fellow associations, participating youth and any other person that we may encounter while carrying out our responsibilities as an conference member.

We will refrain from partiality, and will act fairly, never permitting personal feelings, prejudices, animosities or friendship to influence our decisions or actions as an association in this conference.

Association’s Name___________________________

Representing association member______________________________________

Date__________________________________________

Article Thirteen

Dissolution

The decision to dissolve shall be made by a resolution of the board of directors at a properly called meeting, which a majority of board members is present.

Upon winding up and dissolution of the corporation, the assets of the corporation remaining after payment of all debts and liabilities shall be distributed to a not for profit organization to be used exclusively for charitable and educational purposes.

Certification

I hereby certify that these bylaws were adopted by the board of directors of the Mid-Florida Football Conference, Inc. at the meeting held on February 12, 1999.

Secretary

