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ARTICLE I - NAME

SECTION 1. 

This Association is a not-for profit Association for youth, known as the Maplewood-South Orange Packers.  Pop Warner Football League hereinafter referred to as MSOP.
ARTICLE II - OBJECTIVE

SECTION 1.



The objectives of MSOP is to foster the principles of leadership, responsibility, and sportsmanship in the youth of our community, and to inspire then to maximum academic achievement.

These objectives shall be achieved by providing supervised competitive sports within a program that fosters favorable character development.  The Officers, Board Members, Coaches and Parents/Guardians shall bear in mind that the molding of young men and women is of primary importance and that the winning of games is secondary.

ARTICLE III - MEMBERSHIP

Section 1
Open Membership

Membership of the MSOP shall be open to all parents and/or guardians of the football players and cheerleaders of the current season.

We value the diversity in our members and participants and recognize their contributions.  The MSOP does not tolerate any discrimination on the basis of race, color, religion, national origin, sex, marital status, age or sexual orientation.

Section 2
Boundaries:

The geographical boundaries of the MSOP territory are determined by the Pop Warner Mountain Valley Conference (hereinafter referred to as MVC) and currently includes residents of  Maplewood, South Orange, and West Orange.

ARTICLE IV

ANNUAL ELECTION

ARTICLE V - OFFICER OR BOARD OF DIRECTORS

The Board shall consist of the number of Directors then authorized by the Board provided that there shall always be at least 3 and not more than fifteen Board members.  The elected officers of this Association shall be a President, 3 Vice Presidents, a Secretary, a Treasurer, and 5 Trustees.    These officers shall be elected annually.

The positions for Directors and Officers are limited to the membership in good standing, residing in Maplewood, NJ, South Orange, NJ, or West Orange NJ and with a participating child in the current year.  Every Director shall participate in a committee.

Any candidate for a Maplewood-South Orange Board of Directors position, prior to nomination, must have attended 2 regular monthly MSOP Board meetings in the current calendar year, and volunteered or worked on a committee(s) during the current calendar year.

A vacancy in the Board of Directors or any Office will be filled by action of a majority vote of the remaining members of the Board at any time during the year.

ARTICLE VI -
ELECTING OFFICERS 

Section 1 – Method of Voting
If the prior administrative year’s President is not the current year’s President or a member of the Board, then that person will hold the position of Past President for the term of one year.  This is an Ex Officio position, with no voting rights, to help prevent the loss of expertise and institutional memory.   Failure to attend 3 consecutive Board meetings will result in removal from the Board.

Section II 
Terms of Office

Each of the Officers in Article VII Sections 1-11 shall serve a one-year term running from January 1st to December 31st of the same year.  The election of such officers shall occur at the Board meeting immediately following the election of Board members.

Section III
Executive Board

The Executive Board shall consist of the Officers of the Board of Directors, in accordance with Article VII, Sections 1-11, and shall be empowered to act for the MSOP when necessary between its regular Board meetings, and such Executive Board meetings must be called upon by the request of at least 4 members of the Board.

Section 4
Removal from Office

Any Board member, officer, coach or committee head may be suspended or removed from office for failure to fulfill the duties of his/her position or for conduct or decorum detrimental to the best interests of the MSOP.  Any suspension or removal from office of a Board Member, for any reason other than attendance in accordance with Article VIII Section 4, must be by two-thirds vote of the Board.  In the event of such suspension or removal the individual affected must receive at least 24 hours written f the individual would like an opportunity to argue his/her position at the next Board meeting, the petitions for removal or suspension from office must be in writing, and the individual affected must be provided at least five days written notice of the proposed removal or suspension.    The individual affected will be provided an opportunity to argue his/her position at the next Board meeting.

Section 5
Dual Memberships

It shall be prohibited for any Board Member or Officer to have a position of decision-making authority, such as a Director or Officer, of a similar or competing association, without prior MSOP Board approval.

ARTICLE VII-DUTIES OF OFFICERS AND APPOINTED POSITIONS JOB 



DESCRIPTIONS

Upon leaving, the Board members shall turn over to the incoming incumbents all books and records relating to the position as well as any other MSOP property.

Section 1
President

· to preside at meetings of the MSOP membership and Board of Directors

· to ensure duties of all board members are executed 

· sits on all committees 

· to secure schedule for playing field and meetings 

· to adhere to all board member responsibilities.

Section 2
1st Vice President (Operations)

· to assume the role of the President in his or her absence 

· to manage game day operations including securing volunteers for all areas throughout the season for all home games

· to create a schedule of assigned personnel and work areas 

· to  work with the treasurer to advise volunteer segment of work bond has been satisfied 

· to adhere to all board member responsibilities

Section 3
Secretary

· to keep records of membership and all MSOP non-financial records and documents

· to provide safekeeping for said records and documents

· to record and distribute minutes of all MSOP meetings

· to coordinate all team paperwork with the Team Commissioner

· to oversee the registration process with the Treasurer to ensure fair and equitable process

· to maintain an accurate mailing list of the membership

· to perform other duties as usually pertain to the office of secretary 

·  to adhere to all board member responsibilities

Section 4
Treasurer

· to collect and maintain current records of all finances of the Association

· to present monthly financial report to the board

· to make timely deposits to the bank 

· to assist and document the fiscal planning

· to collect and record work bond monies and issue any refunds due to members

· to complete end of the year budget for audit and tax filing

· to adhere to all board member responsibilities.

Section 5
Cheerleader Commissioner

· to represent MSOP at all MVC meetings and serve as liaison between the MVC and MSOP regarding all cheerleading matters

·  to coordinate all activities of cheerleading at all games and practice sessions

· to maintain completed registration packages for all cheerleaders and ensure that they are in compliance

· to work with registration chair to ensure that the process takes place

· to schedule competition events

· to attend coaches clinics

· to attend monthly MVC meetings as well as additional Cheer meetings which may arise

·  to secure all Cheer practice areas 

·  to be responsible to coordinate in conjunction with the Equipment Manager the ordering, issuing, and the collection of all cheer uniforms

· to adhere to all board member responsibilities  

Section 6
Assistant Cheerleading Commissioner

· to assist the Commissioner in any/all areas where required

· to act in his/her stead in their absence

· to adhere to all board member responsibilities.

Section 7
Vice President of Cheerleading

· to oversee the entire cheerleading program

· to select and manage the entire coaching staff

· to develop a coaching philosophy and system that will be equitable to all players of all skill levels and tenure

· to conduct regularly scheduled coaches meetings

· to attend coaches clinic

· to organize and manage cheerleading clinics

·  to be responsible to coordinate in conjunction with the Equipment Manager the ordering, issuing, and the collection of cheerleading uniforms and Equipment 

· to adhere to all board member responsibilities 

Section 8
Football Commissioner

· to represent MSOP at all MVC meetings 

· to serve as a liaison between the MVC and MSOP

· to attend all games, including pre and post season play

· to be responsible for all matters pertaining to the actual playing of football, including but not limited to:

1. the scheduling of games and practices

2. the hiring of officials

3. obtaining practice and game fields

4. to certify coaches and players

5. to maintain completed registration packages for all players 

6. to ensure that they are in compliance

7. to set up scrimmages

8. to secure post season bowl games

9. to oversee game day officiating, coaches conduct, and player/fan behavior

10. to oversee the Little Scholar program

11. to attend coaching clinic

12. to adhere to all board member responsibilities

Section 9
Assistant Football Commissioner

· to assist the Commissioner in any/all areas where required

· to act in his/her stead in their absence 

· to adhere to all board member responsibilities.

Section 10
Vice President of Football

· to oversee the entire football program

· to select and manage the entire coaching staff

· to develop a coaching philosophy and system that will be equitable to all players of all skill levels and tenure

· to conduct regularly scheduled coaches meetings

· to attend coaches clinic

· to  organize and manage  football clinics

·  to be responsible to coordinate in conjunction with the Equipment Manager the ordering, issuing, and the collection of football uniforms and equipment 

· to adhere to all board member responsibilities. 

Section 11
Equipment Managers 

· to care for and maintain all equipment football players and cheerleaders

· to ensure all equipment meets applicable standards, together with the Vice Presidents of Football and Cheerleading, and Coaches

· to fit and issue equipment 

· to coordinate the collection of all above equipment 

· to train assistant coaches in the proper fitting of uniforms, especially helmets and shoulder pads

· to carry out inventory audits of equipment and recommendations to the Vice Presidents of Football and Cheerleading for board approval of all  orders for necessary replacements 

ARTICLE VIII
MEETINGS – GENERAL, OFFICERS, COACHES 

Section I
Order of Business

Meeting Called to Order by presiding officer,

Roll Call by the Recording Secretary

Reading of the minutes of the previous meeting, any discussion or and the acceptance of, the minutes

Treasurer’s Report

Reports of Committees

Any Unfinished Business

Correspondence and Announcements

Adjournment

Section 2
Annual Meetings

An annual meeting of the MSOP, Inc shall be held at which time the election of Directors to serve the upcoming year shall take place.

Section 3
General Meetings

The Board shall have a regular meeting at the time and place scheduled by the President, the Board shall also meet upon the call of the President at such times and places as he/she may designate, and shall be called to meet upon demand of the majority of its members.

Section 4
Attendance

Any Board member who fails to attend three consecutive regular scheduled monthly Board meetings in the calendar year without sufficient explanation shall be automatically removed from the board.  He/she will be a letter of dismissal by the Board Secretary or the President’s Designee.

A member of the Board of Directors may be removed for dereliction of his/her duties and responsibilities or malfeasance.  A two-thirds vote of the Board shall be required to remove a Board of Directors member.  Such vote shall take place at a specially convened meeting of the Board of Directors.  Prior to such vote the Board member who is to be subject of the removal shall have the opportunity to address the Board concerning the allegations supporting such removal.

Section 5
Board Quorum

A majority of the Board members shall constitute a quorum of the Board.  

_

ARTICLE IX - FEES

Section 1
Registration Fees

Each year, the Board of Directors shall review and establish reasonable registration fees for MSOP programs.  The Board may waive the registration fee for due cause, to include hardship by a quorum of the Board.

Section 2
Expenditures

All expenditures for committee projects with a cost under $100 must be approved by the Treasurer and the President.  The President can approve spending up to $250.  In the event of an emergency, where spending approval is required for expense greater than $250, the President can do so, but must report each such approval to the Board. 

Section 3
Work/Equipment Bond

Every year the Board of Directors shall establish a reasonable work and equipment bond.  This bond will be held in a separate account for the duration of the season.  At the end of the season the work bond will be returned to those members in good standing who have both completed the volunteer work requirements and returned all MSOP equipment.  Failure to complete either requirement will result in the forfeit of the bond.

ARTICLE X - COACHES – SELECTION/REMOVAL

Section 1   Eligibility of Coaches

All prospective coaches must submit an application, including a letter of intent and a Good Conduct letter supplied by their local Police Department and satisfactory results of a complete background check by the Football Commissioner.

Section 2
Selection of Coaches

It shall be the duty of the Head Coach to appoint assistant coaches for each team in accordance with the MVC and MSO Packers rules and regulations, and requirements.  Each Coach and Assistant Coach must be certified by an accredited New Jersey coaching clinic.  In order to be eligible for a football team head coach, you must have served as a team assistant coach for one year.  

Section 3
Removal of Coaches

The Head Football Commissioner has the authority to remove a Coach without voting consent of the Board.

ARTICLE XI

COMMITTEES AND TEAM MEMBERS

ARTICLE XII-
FINANCES/PAYMENTS/REVIEW OF FINANCIALS

Section 1 – Depositing of Funds

The Treasurer shall deposit all funds of the MSO Packers Inc. in a bank(s) chosen by the Board.

Section 2 – Invoice Payments

Bills shall be paid only by checks signed by the Treasurer, or other authorized person.

Section 3 – Expenditures

No board members (except the President, expenditure cap is $250) shall contract for any purchases or expenditures of funds or obligate the MSOP to undertake any activity that will involve the expenditure of funds in excess of $50 without the approval of the Board or approved budget items( see expenditures)

Section 4 - Fiscal Year; Financial Review

The fiscal year of the MSOP shall extend from January 1st to December 31st.

A thorough review by a certified public accountant or other qualified persons or audit committee appointed by the Board, shall be made once each year of all the MSOP financial transactions with a report issued as to the financial condition to the Board.  All necessary tax filings are to be completed as required to comply with applicable State or Federal laws.

Federal and State Taxes to be filed as required.

ARTICLE XIV - PARLIMENTARY AUTHORITY AND CONSTITUTION

“Robert Rules of Order” will be the parliamentary authority on all matters not covered by the Constitution and By-Laws of the MSOP.

ARTICLE XVII
-AMENDMENTS

These by-laws may be amended at any regular meeting, a quorum being present, by a two-thirds vote of all members present, provided that notice of such proposed amendment(s) shall be made available to each member at least ten days before such meeting.  No amendment or addition to these by-laws can be made which is not in harmony with the constitution and the by-laws of the MSOP.

Amended March 22, 2006


