Roles and Responsibilities of the 2006 MSO Packer Board of Directors

And Leadership Positions

Responsibilities of the President

· Be the chief officer of the Association and shall preside at meetings of the association and of the Board of Directors.

· Member of all committees

· Secure schedule for Underhill Field

· Attend various meetings and communicate to the Association such matters and make suggestions to ensure we are working under the guidelines of the association along with suggestions that would benefit MSO Packers

· Ensure all duties of board members are executed

· Adhere to all board member responsibilities 

Responsibilities of the 1st Vice President (Operations)

· Act in the absence of the president

· Manage game day operations including securing volunteers for all areas thru out the season for all home games

· Create a schedule of assigned personnel and work areas

· Work with treasurer to advise volunteer segment of work bond has been satisfied

· Adhere to all board member responsibilities 

Responsibilities of the Football Commissioner-(appointed)

· Certify coaches

· Certify players

· Game day certification of all players

· Attend conference commissioner meetings if unable, ensure that someone is attending in his/her place

· Advise the board and body of all relevant decisions, requirements and or policy changes implemented by the conference that will affect our program.

· Maintain completed registration packages for all players and ensure that they are in compliance

· Work with the registration chair to ensure that the process takes place and that the registration package is completed by August 1st.

· Set up scrimmages timely (at least 2)

· Secure post season bowl games

· Oversee game day officiating, coaches conduct and player/fan behavior at away and home games

· Ensure that we are treated fairly home and away

· Exercise disciplinary action relative to coaches and players

· Oversee the Little Scholar Program for award recipients at the banquet

· Attend coaching clinic

· Adhere to all board member responsibilities 

Assistant Football Commissioner (appointed)

· Assist the Commissioner in any/all areas where required

· Act in his/her stead in their absence

· Adhere to all board member responsibilities 

Responsibilities of Cheerleading Commissioner (appointed)

· Attend conference commissioner meetings if unable, ensure that someone is attending in his/her place

· Advise the board and body of all relevant decisions, requirements and or policy changes implemented by the conference that will affect our program.

· Maintain completed registration packages for all cheerleaders and ensure that they are in compliance

· Schedule competition events

· Work with the registration chair to ensure that the process takes place and that the registration package is complete by August 1st.

· Ensure that we are treated fairly home and away

· Exercise disciplinary action relative to coaches and cheerleaders

· Attend coaching clinic

· Adhere to all board member responsibilities 

Assistant Cheerleading Commissioner (appointed)

· Assist the Commissioner in any/all areas where required

· Act in his/her stead in their absence

· Adhere to all board member responsibilities 

Responsibilities of the VP of Football

· Oversee the entire football program

· Select and manage the entire coaching staff

· Develop a coaching philosophy and system that will be equitable to all players of all skill levels and tenure

· Conduct regularly scheduled coaches meetings

· Attend coaches clinic

· Organize and manage July football clinic

· Adhere to all board member responsibilities 

Responsibilities of the VP of Cheerleading

· Oversee the entire cheerleading program

· Select and manage the entire coaching staff

· Develop a coaching philosophy and system that will be equitable to all cheerleaders of all skill levels and tenure

· Conduct regularly scheduled coaches meetings

· Attend coaching clinic

· Organize and manage July cheer clinic

· Adhere to all board member responsibilities 

Responsibilities of the Treasurer

· Responsible for collecting and maintaining current records of all finances of the Association

· Present monthly financial report to the board

· Make timely deposits to the bank and assist with fiscal planning

· Collect and record work bond monies and issue any refunds due to members

· Complete end of the year budget for audit and tax filing

· Adhere to all board member responsibilities 

Responsibilities of the Secretary

· Scribe board meeting minutes and email typed copy to the board

· Scribe general meeting minutes and email typed copy to the publicity chair to be posted on the website

· Attend all board meetings

· Attend all general meetings

· Adhere to all board member responsibilities 

Communication Trustee

· Maintain a roster of all parents/players/cheerleaders that includes parent’s name, mailing address contact #, child(ren) and email address

· Disseminate information to the general body via team parents

· Secure 2-3 parents per football/cheer teams to act as team parents

· Send all updates/changes to publicity trustee for website updates

· Serve as a liaison between the parents/coaches/board members for any concerns/questions/suggestions

· Attend all board meetings

· Attend all general body meetings

· Adhere to all board member responsibilities 

Publicity Trustee

· Maintain website with updates/changes thru out the season 

· Write articles for the local newspapers, along with Packer events on local web calendars

· Adhere to board member responsibilities

· Secure photography for game day and other MSO packer events

· Adhere to all board member responsibilities 

Fundraiser Trustee

· Market MSO Packer program to businesses to solicit donations

· Hold fundraising events to raise money for the organization

· Manage youth dance

· Adhere to all board member responsibilities 

Concession Trustee

· Purchase all goods sold at concession stand including merchandise  

· Manage stand during practices, games and scrimmages

· Assist with the planning of the pep rally

· Manage storage of concession equipment

· Maintaining an inventory of goods

· Maintaining a record of monies spent and collected

· Adhere to all board member responsibilities 

