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Objective of NHS Drill Team:

It is to experience and learn about commitment, hard work and success.  It is to increase technique and knowledge of drill/dance skills through presentations of routines for performances during the year.  On the Team we will have respect, a positive attitude and loyalty towards the school, your Teammates and most importantly yourself.  The Drill Team is here to provide a unique and exciting form of entertainment at school events, as well as support our NHS athletes, cheerleaders and band.



Expectations of Membership:

Every member must realize they have an essential role in making our Team a success.  
Below are you expectations as a member:

· To be committed to uphold the status being a Drill Team member involves.

· Learn to plan ahead, prioritize and keep commitments in your life!

· Learn to respect those in a position of authority: Coach and Captains

· Learn all material once demonstrated, and to practice on your own time.

· Learn to give/receive constructive criticism graciously and gratefully.

· To attend all practices, performances and fundraisers with a good attitude.

· Follow all rules concerning demerits and merits to maintain your position on Team.

· Obey all WIAA rules, Bellevue School District Rules, and Newport High School rules set for students and athletes



Mental/Physical Commitment:

Being a member of the Newport Drill Team is a very time consuming activity but is equally rewarding. You will have to arrange your personal time around practices, performances, meetings and fundraisers. This means you may sometimes have to miss out on other important activities.  Drill Team should not monopolize your time but it should be a choice you give your all to and a commitment not taken lightly. We are all here for a common goal; please do not let your Teammates down by not respecting their time commitment. As a Team member, your commitment is through the entire year up until the next years’ try-out and then you may have the choice not to try out without any contingencies. Being a member is a special invitation; you are representing your entire Team, Coach and school.  Be proud! You are representing the Newport High School Knights!



Financial Commitment:

Drill Team is an expensive group. This is something that should be made known to all members and parents/guardians. The initial costs are determined by uniforms and all personal supplies needed throughout the year by individual members.  Drillers who are returning next year might not have to buy new pieces, but must buy items that are changing, do not fit, or are not in an acceptable condition. Changes may happen every 3 years.  You will be notified if this is a year for a uniform change.  See attached handout of uniform details and costs for 2009:

Uniforms= $700.00 minimum cost estimate for 1st year member
State Trip= 420.00 last year’s trip cost

This price is based off of last year’s uniforms and supplies. Fundraising is used to offset the costs for parties, invitational fees, state costs, banquet, etc. There will be a mandatory fitting meeting for all members after tryouts and team selection. At this time there are no scholarships available.  There is a payment schedule to help the cost.



Newport Drill Team Seasons:

Try-Outs:

Try-Outs will begin the upcoming year. The entire process is under the Coaches authority and will be used in forming the team and Captains.

Pre Summer-

This time is used to get to know the team members and to begin teaching team traditions.  It will conclude at the end of school with a small team summer break, so all members will have a summer break.

Summer:

Summer season is one of the most important, it is during summer camp and Boot Camp that we learn and perfect drill/dancing skills that are required for the upcoming fall and winter activities.  If you cannot attend our summer camp please re-think membership on the Drill Team.  There will only be 3 excused or unexcused absences permitted for a Line Member.  Please plan your personal vacations accordingly; the calendar will be strictly followed. Captains will only have 1 excused or unexcused absence; after all they are leadership. All Summer School sessions, work and family vacations need to be scheduled around this process.

Fall/Football:

Football season is full of new activities for NHS.  The routines learned during summer camp will be performed during the football halftime shows (either just the Fight Song or a drill).  The Drill Team will be attending all home games.  During football season, you are required to attend all home games with the Drill Team whether or not you are performing.  You are to support NHS as a Spirit Team.  Football Season runs from September to November.   All Members must pass testing for all football game performances; the testing’s are conducted by the Coach and the Captains. Members not selected for the week’s routine will be notified as to the reason and their Captain will work with them for the following week’s performance testing.

Winter/Basketball:

This time is used to perfect Invitational routines as well as continuing to promote school spirit.  We also use this time for getting used to a crowd and developing our showmanship.  Performance Schedule will be set and adjusted to help maintain energy and avoid burnout. Testing will be held for each routine so we may solidify formations and straighten out any kinks for judging purposes.  It is essential that members are constantly practicing.

Spring/Competition:

Competition season is probably the most stressful time of the Drill Team year; they are the events that prove how much hard work each member has put into each day. You will be judged and critiqued time and time again. So if you are constantly practicing and dedicated to improvement you will be very successful! Competition season consists of at least one routine (max of 3) performed in at least 2 invitationals, as outlined by WIAA rules (www.wiaa.com). Competitions are used as testing grounds for districts and state.  They are held on Saturdays at surrounding high schools and are generally all-day events from 7am-7pm.  All members are expected to participate in competition. Members will be evaluated and tested for routines and selected on their strength and dedication. Practices will be held as normal. The time commitment will depend on the routines the individual member is involved in. 

A banquet will conclude the currents teams yearly activities.


Lettering Policy

To Letter in Drill you must participate in 90% of Team functions.  The Letter will result of a Certificate from NHS Administration that gives you credit of Lettering.  Use your Lettering worksheet to submit completion of your Letter.



Participation:

As with any athletic, team-oriented program, regular attendance is critical.  All scheduled practices, performances and fundraisers are mandatory, so every effort must be made to attend.  Assistance will be made for injury or sickness.  You must still attend practice unless you are vomiting or feverish.  You are responsible for learning all material and stay current with all changes.  Each practice must be looked upon as business and conducted that way. All activities are looked upon as mandatory unless otherwise stated. There are strict participation guidelines in the WIAA handbook & BSD rules. 

School attendance rules are as follows to participate in daily practices and any performance: Attend school 5 of 7 periods (Mon, Tues, and Fri),

Attend School 2 of 3 periods (Wed), Attend School 3 of 4 periods (Thurs)



Transportation:

Simply put, any competitions during the 09-10 school year were the mileage is over 15 miles, will be taken by a school provided bus. A vote by parents at the beginning of the school year will determine the outcome for taking student vehicles, if under 15 miles. A transportation fee will be applied to ASB fees and paid prior to the fall start of school.



Absences:

In the event of any absence it is the responsibility of the member to contact the Coach. The lists below are not limited to the reasons alone.  Anything outside must be discussed with the Coach prior to the occurrence.  If you are unsure please always ask!  Tardy after 10 minutes will be counted as an absence.

The lists below are partial; all situations are subject to approval.

Excused Absences:

· Severe Illness

· Emergency appointments

· Family emergencies, with communication

· School related events (w/no option)

· Religious Holidays


Unexcused Absences:

· Sick but still going to class

· Work

· Poor planning

· Car problems

· Non-emergency appointment



Tolerance for Quitting:
We have a zero tolerance for quitting, unless agreed upon by Member and Coach due to a strained situation.  As a member the Team you must know that the success of our Team weighs heavily on each member, so quitting will not be taken lightly.  If a member quits during the year without clearance from the Coach, they will not have the chance to participate on the Team again.  In any case they must turn in all school equipment.



Other Events:

Participation in community events is an important aspect of the Drill Team; this is where our community, family and peers view us. We need to be active and positive citizens in the community in which we live.   It is the intent that all members will be given adequate notice of these performances to help maintaining their personal schedules.  Conduct will be at its highest measure.



Conduct:

As a Member you represent Newport at all times: in uniform, or out, at school functions, and non-school functions.  One member’s behavior and attitude is a reflection of the entire team and school. Conduct in the classroom, around school, social events and in the community should be above reproach. The Newport Knights Drill Team Member’s are a visible group; therefore, the expectations for conduct and behavior are high.   All Team members must behave by the WIAA code of ethics, NHS Drill Team Rules & Regulations, and the NHS Athletic code.  Most importantly you must always treat others the way you want to be treated.  Good sportsmanship should be shown at all times, especially while performing.  It is unacceptable to make any negative comments.

In accordance with the Bellevue School District standards, the Newport Drill Team will follow the NHS “purple policy” regarding use of banned substances.  .



Probation/Benching/Removal

Only the Coach, Athletic Director and School Administrators shall have the power to give these consequences. We cannot have abuse of our constitution and attendance policy and all situations will be dealt with accordingly. Each Step will require a Parent/Member/Coach Conference to understand the problem.

Probation: Accumulation of 10 demerits or action needing probation as consequence. If a member is placed on probation they must still attend practice and can participate in limited performances for 3 weeks. They
must maintain in good standing during this time to be removed from probation.  If a Captain, their title and duties will be taken away and they will be demoted to the Line.

Benching: Accumulation of 15 demerits, or action needing probation as consequence. This will cause the member to not qualify for upcoming performances or to be pulled from future performances and a “sitting out” period set by Coach depending upon violation. You must still attend all practices and participate.

Removal: Accumulation of 20 demerits. Causing removal from team also forfeiting next year’s Try-out.

*Note Academic Benching is not given a demerit value, it is separate, and is based on maintaining a 2.0 GPA



Fundraisers:
Fundraisers are an important aspect to our Drill Team, but mostly to your parent’s pocketbook. We want to make this enjoyable for everyone, so members are asked to help in the financial contribution.  The Team also fundraises for activates during the year, like sleepovers, parties, banquet, spirit activities and to keep the cost down for the state competition.



Web Site Details:

It is important to keep our web site up to date to serve as an information center for parents, members and other interested parties.  It includes a calendar of events, a roster, photos and the new “Driller of the Week”. Nothing would ever be posted that is derogatory in any way or put the members in a negative light.  It is used purely for informational purposes only. Address www.leaguelineup.com/nhsdrillteam or www.newportdrillteam.blogspot.com (more of a fun site rather than informational). E-mail coach Leona: lebe524@yahoo.com



Photography/Video/Film

All Images used during the year 2009-2010 are used under the discretion of the Coach and no compensation will be paid by Newport High School or Bellevue School District or any third party, to the Member, to Members Guardians or any other person on behalf of the Member with respect to use of such images.  The images shall be used ONLY in conjunction with the NHS Drill Team site and shall remain a property of the Team and cannot be copied or reproduced in any way by outside sources.



Demerits:

Demerits are set to put order in our Drill Team; they make each member accountable for the issues that arise during the.  Once a demerit is given it shall remain the ENTIRE year and cannot be worked off.  Demerits are given in realistic values and are reviewed by the Coach and Captains to make sure of there accuracy.  Each week, the member will sign all demerits given for acknowledgment. Below are the demerits and values; this is a pretty complete list, although new situations might arise and may be added. The Coach has the authority to change any amounts due to situations.

· 0 demerits should be every member’s goal and will be properly acknowledged

· 10-probation & parent notification (a Captain will get demoted to the line)

· 15-benched, administration & parent notification (no performance participation)

· 20-removal from the team & parent notification

Demerit Description/Values:

· Tardy to practice excused or unexcused (1-9 min) - .5
· Jewelry, clothing, nail or hair issues (WIAA) - .5
· Failure to wear required uniform during school on required days - .5 per item missing

· Use of cell phones during practice: text or call - .5
· Unexcused tardy (after 10 min) or absence w/out note- 1
· Excessive talking/rude behavior halting practice - 1
· Negative attitude towards Coach, Captains or in general - 2
· Failure to wear required attire to performance - 2 (may cause sitting out)

· Unexcused absence on Field Day or Dress rehearsal - 2 (including sitting out)

· Unexcused absence during the week prior to a performance - 2 (double demerit week)
· Leaving unexcused from practice - 3



Merits:

The Captains will collect merits twice a month on the 1st and the 15th (if a weekend or vacation, the first following practice).  These will then be kept and logged by the individual, Captains and by the Coach. It is your responsibility to turn these in, no exceptions. They must be dated no more than 30 days from participation.  If you think something deserves a merit and is not on the list talk to the Coach to get it approved! There will be a merit award for the member with the highest number merits earned by the end of the year.

Values
Merits will be awarded to members for the following services:

· Highest Earning $ (in fundraiser)…………..10

· Attendance at Other NHS activities…..........10

· Community Service Projects........................15

· Outside Drill/Dance Training........................20

· Grades/Report Card...............3 per A, 2 per B

· Good Deed Award........................................1-5

· Driller of the Week........................................5

· Others may be added! ..................................*



Position Descriptions:

Coach:

The Coach has been chosen to lead the Team in a direction or overall goal and picture of what a “Drill Team” represents. The Coach is the authority in all Team decisions and is the responsible party for Team functions and holds the accountability to BSD and NHS. 

This position may be modified but here are some obvious duties:

· Team Coach (not “advisor”) will coach you, not just sit on the sidelines.

· Supervise all mandatory events, practices, competitions, fundraisers, etc.

· Conduct Tryouts for Line and Captains.

· Help with choreography, lead daily stretch, warm up and conditioning.

· Order uniforms & supplies; conduct Fundraiser details and all finances through Team to Booster and ASB.

· Organizes trips, competitions and camps.

· Handle policy setting, problem solving and all disciplinary actions.
· Serves as a liaison for Newport High School.

Captains-

Captains are in place to help establish order to all Team functions. They have earned this position through a process that includes the current team and Coach.

Captain: (May be 1-3 positions)

· Highest Officer.  She is responsible for the entire squad.

· In charge of the Captain attendance and recording/submitting merits/demerits.
· Instruct team practices, keep practice schedule moving along.

· Create “peel-offs” for fight song and teach to Team.

· Conduct WIAA checks at the beginning of each practice and performance.
Lieutenant: (May be 1-3 positions)

· Will conduct roll call for the team at the beginning of each practice.
· Will conduct pom and prop checks at the beginning of practices.
· Take care and be responsible for Drill box and items in it.
· In the event, lead practices when Captains are absent.

All Captains:

· Must work with Coach to develop yearly goal and direction for Team.

· Work together and compromise ideas of Coach and fellow Captains.

· Motivate and help focus team members in practices and events.

· Record and submit all personal demerits/merits/issues for members in her line.

· Lead by example by being on time, being at all mandatory practices and events.

· Serve as an example to all members in sportsmanship and proper conduct.

· Develop assigned choreography and continue skills development.

· Attend mandatory camps, meetings, and all practices.

· Help establish mutual respect among Coach and Captains.

Team Member
As a Team member you are learning and focusing on the aspects of being on the team.

· Learn all aspects of drill while creating a fun and friendly environment.

· Work hard, be dedicated and always respect your Coach and Captains.

· Be responsible for yourself and adhere to all guidelines and rules.

· SMILE!

· Participate 100%



Authority Path (Issue Tree):

(1) Captain and/or Lieutenants- any issues (non- disciplinary)

(2) Coach - any & all (all disciplinary)

(3) Athletic Director - issues unattended too

(4) School Principle - issues unattended too

Hopefully issues will not arise to get to the (3) Athletic Director or (4) Principles.  Let create a self sufficient Team!  Please bring up small issues before they become larger issues that will take longer to address.  It will be beneficial to us all!



The Coach’s Note:

In order to establish a well-maintained and elite organization all rules and procedures must be followed.  In doing so, members will not only be properly prepared for outstanding performances, but they will receive a very exciting and rewarding experience as a Member of the Newport Knights Drill Team!

This constitution is subject to change in accordance to WIAA & Bellevue School District rule changes.  If necessary, the Coach may alter rules in the constitution according to the situation, in addition to adding amendments and revising prior to yearly Team/Captain Try-outs.

The Coach is responsible for enforcing all rules and disciplinary actions as they become necessary during the school year for the benefit of this organization.



Acknowledgement:

The signatures below are to signify an agreement between the Drill Team Coach and the school Athletic Director at Newport High School, in that they will support all rules and guidelines stated in the 2009 - 2010 Drill Team Handbook & Contract.

___Leona Beutel
______________________


___7/15/09___________

Coach









Date

___Gill James___________________________


​​​__7/15/09_____________

Athletic Director







Date
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