DRAFT FOR REVIEW BY BOARD

NEW HOPE SOLEBUTY POP WARNER BY-LAWS

Article I - NAME

This organization shall be known as the “New Hope-Solebury Pop Warner” hereinafter referred to as “NHS Pop Warner”.

Article II - OBJECTIVE

Section I

The objectives of NHS Pop Warner are to:

· Familiarize young participants with the fundamentals of football and cheer and dance,  
· Provide them with the opportunity to play in an organized and supervised environment, and 
· Teach them that academics and athletics should be joint, communal efforts.

Section 2

To achieve this, NHS Pop Warner provides a supervised program under the Rules and Regulations incorporated herein and referenced in any addendum to this document.  All Directors, Officers, Coaches and Members shall bear in mind that the attainment of exceptional athletic skill or the winning of games is secondary, and molding of future citizens is of prime importance.  In accordance with Section 501(c)3 of the Federal Internal Revenue Code, NHS Pop Warner shall operate exclusively as a non-profit educational organization providing a supervised program of competitive athletic activities.  No part of the net earnings shall inure to the benefit of any private shareholder or individual: no substantial part of the activities of which is carrying on propaganda, or otherwise attempting to influence legislation, and which does not participate in or intervene in any political campaign on behalf of any candidate for public office.

Article III - MEMBERSHIP

Section 1

Eligibility.  Any person sincerely interested in active participation to achieve the objective of NHS Pop Warner may apply to become a member.

Section 2

Classes.  There shall be the following classes of Members:

1. Participant Members.  Any participant candidate meeting the requirements of, and who resides within the authorized boundaries of, NHS Pop Warner shall be eligible to participate but shall have not rights, duties or obligations in the management or in the property of NHS Pop Warner.

2. Regular Members.  Any person actively interested in furthering the objectives of NHS Pop Warner shall become a regular member upon election by the Board of Directors or upon registration of their child in one of the programs of NHS Pop Warner.  The secretary shall maintain the roll of membership to qualify voting members.  Only Regular Members in good standing are eligible to vote at the annual meeting.  All Officers, Board Members, Committee Members, Coaches and other elected or appointed officials must be active Regular Members in good standing.

3.
Honorary Members.  Any person may be elected as Honorary Member by the unanimous vote of all Directors present at any duly held meeting of the Board of Directors but shall have no rights, duties, or obligations in the management or in the property of the association.

4.  
Sustaining Members.  Any person not a Regular Member who makes financial or other contribution to the NHS Pop Warner may, by majority vote of the Board of Directors, become a Sustaining Member, but such person shall have no rights, duties or obligations in the management or in the property of the NHS Pop Warner.

(a)  As used hereinafter, the “Member” shall mean a Regular Member unless otherwise stated.

Section 3

Other Affiliations.  Members, whether Regular or Participant, shall not be required to be affiliated with another organization or group to qualify as a member of NHS Pop Warner.

Section 4

Suspension or Termination.  Membership may be terminated by resignation or action of the Board of Directors.

(a)
The Board of Directors, by a two-thirds vote of those present at any duly constituted meeting, shall have the authority to discipline or suspend or terminate the membership of any Member of any class when the conduct or participation in or affiliation with NHS Pop Warner of such person is considered detrimental to the best interests of the NHS Pop Warner.  The Member involved shall be notified of such meeting, informed of the general nature of the charges and given an opportunity to appear at the meeting to answer such charges.

(b) All coaches shall lose tenure immediately as of:

(1) The end of the season, including playoffs and championships, or

(2) December 31 of each year, whichever date is earlier.

(c)
The Board of Directors shall, in its consideration of the termination or suspension of a Participant Member, give notice to the head coach of the team of which the participant is a member.  Said head coach shall appear, in the capacity of an adviser, with the participant before a duly appointed committee of the Board of Directors, which shall have the full power to suspend or revoke such participant’s right to future participation.

ARTICLE IV - DUES

Section 1

Dues for Participant Members may be fixed at such amounts as the Board of Directors shall determine prior to the beginning of any membership period.

Section 2

Members who fail to pay their fixed dues within thirty (30) days from the time the said dues become due may, by vote of the Board, be dropped from the rolls and shall forfeit all rights and privileges of membership.

Section 3

Registration fees shall be set annually by the Board of Directors.  No one shall participate in the programs of NHS Pop Warner without payment of such fees, unless such fees are waived by direction of the Board of Directors.  Consideration for financial scholarship shall be done with discretion by the Executive Committee of the Board of Directors using parameters established by the board.

ARTICLE V - MEETINGS

Section 1

Annual Meetings.  The annual meeting of the Members of NHS Pop Warner shall be held in November of each year for the purpose of reviewing the season, the annual budget, and proposed changes to the bylaws.  The annual meeting shall include the election of the Board of Directors.  After the Board of Directors is elected, the Board shall meet to elect the Officers.  Notice of the annual meeting shall be distributed by email to all Members with at least 2 days notice.
Section 2

Notice of Special Meeting.  Notice of a special meeting of the Members shall be emailed or otherwise communicated to each member at the last recorded email address in advance thereof setting forth the place, time and purpose of the meeting; or, in lieu thereof, notice may be given in such form as may be authorized by the Members, from time to time, at a regularly convened meeting.

Section 3

Special Meetings.  Special Meetings of the Members may be called by the Board of Directors or by the President at their discretion.  Upon the written request of ten (10) Members, the President shall call a Special Meeting to consider a specific subject.  No business other than that specified in the notice of the Meeting shall be transacted at any Meeting of the Members.

Section 4

Quorum.  The presence in person or via absentee ballot, of a majority of the board, shall be necessary to constitute a quorum.

Section 5

Voting.  Only Regular Members shall be entitled to vote at any meeting of NHS Pop Warner.

Section 6

Absentee Ballot.  For the express purpose of accommodating a Regular Member in good standing who cannot be in attendance at the annual meeting, an absentee ballot may be requested and obtained from the Secretary of the Association.  The absentee ballot shall be properly completed and returned in a sealed envelope to the Secretary before or on the date of the Annual Meeting and the election of Members to the Board of Directors.  The Secretary shall present all absentee ballots to the Election Chairman on the date of the Annual Meeting prior to the conduct of the election process.

Section 7

Rules of Order.  Roberts Rules of Order shall govern the proceedings of all meetings, except where same conflict with the Constitution or By-Laws of the NHS Pop Warner.

ARTICLE VI - BOARD OF DIRECTORS

Section 1

Board and Number.  The management of the property and affairs of NHS Pop Warner shall be vested in the Board of Directors.  The number of Directors shall not be less than five (5) nor more than twenty-five (25).  The Directors shall, upon election, immediately enter upon the performance of their duties and shall continue in office until their successors shall have been duly elected and qualified.

Section 2

Required Numbers.  The Board membership shall include the Officers and a minimum of one coach and one non-coach volunteer.  The number of coaches elected to the Board shall not exceed a minority of the total Board Members.

Section 3

Election and Term of Office.  Each year, the Members shall determine the number of Directors to be elected for the ensuing year and shall elect such number of Directors.  The number so fixed may, within the limits prescribed by the foregoing Section 1, be increased at any meeting of the Members, and if the number is increased, the additional Directors may be elected at the meeting at which the increase is voted, or at any subsequent meeting.  All elections of Directors shall be by majority vote of all members present or represented by a properly executed absentee ballot filed with the Secretary prior to the election meeting.

Section 4

Vacancies.  If any vacancies occur in the Board of Directors, they can be filled immediately following the annual election and on such meeting days thereafter as shall be determined by the Board.  

Section 5

Duties and Powers.  The Board of Directors shall have the power to appoint Coordinators and Standing Committees as it shall determine appropriate and to delegate such powers to them as the Board shall deem advisable and which it may properly delegate.

The Board may adopt such rules and regulations for the conduct of its meetings and the management of NHS Pop Warner as it may deem proper.

The Board shall have the power, by a vote of two-thirds of those present at any regular of Special Meeting, to discipline, suspend or remove any Committee Member, Coach, Coordinator, Commissioner, Director, or Officer of NHS Pop Warner in accordance with the procedure set forth in Article III, Section 4 (a).


Section 6

Regular Business Meetings.  The Board of Directors shall meet periodically at 4886 Old York Rd, Buckingham, PA or another location designated by an Officer and announced to the Directors.  Time and location of meetings will be specified on the NHS Pop Warner Calendar at www.nhspopwarner.com or communicated via email.  Minutes of these meetings shall be recorded by the Secretary and made available to all NHS Pop Warner Members.

ARTICLE VII - EXECUTIVE COMMITTEE

Section 1

The Board of Directors may appoint an Executive Committee which shall consist of the President, VP of Operations, VP of Cheer, VP of Football Operations, and Treasurer.
Section 2

The Executive Committee shall advise and assist the Board of Directors of NHS Pop Warner in all matters concerning its interests and the management of its affairs, and shall have such other powers as may be delegated to it by the Board.

Section 3

At all meetings of the Executive Committee, a majority of the total number of members then in office shall constitute a quorum for the transaction of business, and the act of a majority present at any meeting at which there is a quorum shall be the act of the Committee.

ARTICLE VIII - OTHER COMMITTEES 
All Committees listed, if appointed by the Board, shall research and review, ways and means, to improve NHS Pop Warner.  The Chairpersons of said committees should report findings and recommendations back to the Board of Directors for its consideration.  The Board of Directors then may have thirty (30) days to act on the recommendations.
Nominating Committee
The Board of Directors may appoint a Nominating Committee consisting of not more than one (1) Director and other appointed Regular Members.  The Committee shall investigate and consider eligible candidates and submit a slate of candidates for the Board of Directors.  The Committee shall also submit for consideration by the Board of Directors a slate of Officers and Committee Members.
Finance Committee

The Board of Directors may appoint a Finance Committee consisting of not less than one (2) Directors and not less than (1) Team Parent from every team.  The Treasurer and Fundraising Coordinator shall be ex-officio members of the Committee.  The Committee shall investigate ways and means of financing various projects through apparel sales, canning, concession sales, and yearbook ads for projects including but not limited to team sponsorships, equipment and facilities purchases and long and short term investments, in accordance with Regional and National policies.  It shall be responsible for taking up collections at games, if such collections are authorized by NHS Pop Warner and shall turn over said collections to the Treasurer immediately after each game.  The Committee may also be responsible for reviewing operating budgets at the request of the Board and making recommendations on those budgets to the Board. 

Fields Committee
The Board of Directors may appoint a Fields Committee consisting of not less than one (1) Director and other appointed Regular Members.  The Committee shall investigate and recommend available suitable sites and plans for development, including ways and means, the latter in cooperation with the Finance Committee.  It shall be responsible for the repair and maintenance of playing field(s) including the initial lining of fields and organizing the ongoing lining, lights, and watering during the season.  Also, the committee will obtain any necessary items required for home games (i.e. portable toilets, etc.) and the storage of all field supplies and equipment at the end of the season.  It shall operate within the amount appropriated in the approved budget for that purpose.

Equipment & Uniform Committee

The Board of Directors may appoint an Equipment Committee, consisting of not less than one (1) Director and not less than (1) Equipment Manager from each tackle team, which shall make recommendations to the Board for the purchase of needed supplies, uniforms, and equipment.  The Committee shall be responsible for the proper issuance of such supplies, uniforms, and equipment and for the repair, refurbishing, cleaning and storage thereof at the close of the season. 

Coaches Committee 

The Board of Directors may appoint a Coaches Committee consisting of not less than three (3) Directors. Members of this committee can include the VP Operations, VP Football Operations, VP Cheer, Tackle Football Commissioner, Tackle Cheer Commissioner, Flag Football Commissioner, or Flag Cheer Commissioner.  The Committee shall interview and investigate prospective coaches for appointment and subsequent approval by the Board of Directors.

It shall, during the playing season, observe the conduct of the coaches and report its findings to the Executive Committee of NHS Pop Warner.

It shall, at the request of the President of the Board of Directors, investigate complaints concerning coaches and make a report thereof to the Executive Committee as the case may be.

Auditing Committees

The Board of Directors shall appoint an Auditing Committee consisting of three (3) Directors.  The President, Treasurer or signatory of checks is not eligible.  The Committee will review the books and records of NHS Pop Warner annually, prior to the Annual Meeting, and attach a statement of their findings to the annual financial statement of the President and Treasurer, or may, if directed by the Board of Directors or Membership, secure the services of a Certified Public Accountant to accomplish such review.

Hearings Committee
Consisting of an odd number of Directors, not less than three (3), to ensure due process in any rules or policies violations.  

Scholastic Committee
The Board shall appoint a Scholastic Commissioner who will work with a Scholastic Committee consisting of three (3) members.  The purpose of this committee will be to enforce National Scholastics requirements and set up local academic programs for local recognition in addition to National program.

ARTICLE IX - OFFICERS, DUTIES AND POWERS

Section 1

Election.  Immediately following the annual meeting, the Directors present, provided there is a quorum, shall meet for the purpose of electing Officers and appointing committees for the ensuing year.

Section 2

Officers.  The Officers of NHS Pop Warner shall consist of: President, Vice-President Operations, Vice-President Football, Vice-President Cheer, Treasurer, Secretary, Registrar, Tackle Football Commissioner, Non-Competitive Tackle Football Commissioner, Tackle Cheer Commissioner, Flag Football Commissioner(2), Flag Cheer Commissioner, Equipment Coordinator, Scholastic Coordinator, Fundraising Coordinator, Fields Coordinator, Insurance & Safety Coordinator, Communications Coordinator, Midget Football Coordinator, Township Liaison, and School District Liaison; all who shall hold office for one year or until their successors are duly elected.

The Board of Directors may appoint such other Officers as it may deem necessary or desirable, and may prescribe the powers and duties of each and may fill any vacancy which may occur in any office.

The Board of Directors may appoint an Executive Committee to operate on behalf of the board.  The Executive Committee will consist of President, VP Operations, VP Football, VP Cheer, and Treasurer.  

Section 3
President
The President shall by his or herself of through an appointed designee officer:

(a)
Conduct the affairs of NHS Pop Warner and execute the policies established by the Board of Directors.

(b)  Represent NHSPW at league, township, and school district meetings.

(b)
Present a report of the condition of NHS Pop Warner at the annual meeting.

(c)
Communicate to the Board of Directors, such matters as deemed appropriate, and make such suggestions as may tend to promote the welfare of NHS Pop Warner.

(d)
Designate in writing other officers who have power to make and execute for/and in the name of NHS Pop Warner such contracts and leases they may receive and which have had prior approval of the Board, if necessary.

(e)
Investigate complaints, irregularities and conditions detrimental to NHS Pop Warner and report thereon to the Board or Executive Committee, as circumstances warrant.

 (f)
Receive weekly report of game scores and forward copies to the President and retain


copies of such reports. 

(g)
Receive and retain in the files, weekly mandatory play sheets from the coaches.  Report to the Board any coach in violation of the mandatory play rules. 
 

(h) Investigate weekly any lopsided scores of games per Pop Warner guidelines.  Report any such findings to the Board with recommendation of sanctions if any are required.

(i) Coordinate with and recognize all corporate sponsors.
(j) Act as the League Representative to the Pop Warner League in which we are associated.
(k) Preside over Annual Membership Meeting.
Section 4

Vice-President Operations
The Vice-President Operations shall:

In case of the absence or disability of the President, and provided there is authorization by the President or the Board so to act, the Vice-President shall perform the duties of the President, and when so acting, shall have all the powers of that Office, and shall have such other duties as from time to time may be assigned by the Board of Directors or by the President.

(a) Establish consistent processes and communications to all families and volunteers regarding NHSPW operations, by working in collaboration with the efforts of the Registrar, Communication Coordinator, Fundraising Coordinator, Insurance & Safety Coordinator, and Scholastic Coordinator.
(b) Communicate all national, regional, league, and local Pop Warner rules and administrative regulations to the entire membership. 
(c) Initiate the online registration process and planning for the walk-in day, in conjunction with the Registrar and Communications Coordinator.

(d) Meet the vast operational demands of NHSPW by allocating volunteer resources during pre-season, post-season, and in-season.
(e) Develop and administer end-of-season surveys for families and volunteers.  
(f) Review operational successes and challenges, post-season, with each board member.

(g) Provide summary data of surveys and board member feedback, for planning purposes of the board, prior to Annual Membership meeting.  

(h) Recommend changes or additions to board positions or bylaws.
(i) Present nominations to the board for future board members prior to the Annual Membership meeting.
Section 5

Vice-President Football Operations
The Vice-President Football Operations shall:

(a) Be responsible for counseling commissioners on rules and regulations, coaches' clinics, players’ clinics, summer camp, practices, games, and other association operations.

(b) Ensure that all national regulations and regional policies relating to football are being enforced, that the education of coaches and children is being advanced, and that safe and fair competition is available wherever desired. 

(c) Oversee the coaching selection process in conjunction with Tackle Football Commissioner, Flag Football Commissioner, VP of Operations and President

(d) In conjunction with Tackle Football Commissioner and Flag Football Commissioner, establish NHSPW instructional curriculum to be followed by all coaches.

(e)  Maintain and uphold the proper interpretation of rules as published in the Pop

      Warner Little Scholars Official Rules by:

1.
Interpreting rules pertaining to specific situations, both verbally and in writing, after conferring with the League.

2.
Documenting situations, rules cited, and decisions made to keep the Board informed for future reference.

3.
Reviewing all football rosters.


(f)  Act as the Alternate League Representative to the Pop Warner League in which we are associated.

(g)  Communicate all schedule 
Section 6

Vice-President Cheer 
The Vice-President Cheer shall:

a)   Be responsible for counseling commissioners on rules and regulations, directing successful registrations, coaches' clinics, competitions and exhibitions, and other association operations.  

(b)   Ensure that all national regulations and regional policies relating to cheer and dance are being enforced, that the education of coaches and children is being advanced, and that safe and fair competition is available wherever desired. 

(c)   Oversee the coaching selection process in conjunction with Tackle and Flag Cheer Commissioners, VP of Operations and President

(d)   In conjunction with Tackle and Flag Cheer Commissioners, establish NHSPW instructional curriculum to be followed by all coaches.

(e)   Coordinate Team Books with the Registrar.

(f)    Act as the League Cheer Representative to the Pop Warner League in which we are associated and understand Reporting Relationships as outlined in the Pop Warner Little Scholars Official Rules.
(g)   Act as a liaison between NHS Pop Warner and the League and Region Cheer and Dance Coordinator to provide guidance on clinic curriculum and camp set-up procedures.
(h)   Offering and organizing camps and clinics for association in conjunction with the Region Cheer and Dance Coordinator.

(i)     Maintain and uphold the proper interpretation of rules as published in the Pop Warner Little Scholars Official Rules by:

1.     Publishing clarifications of current rules as required (mostly by news articles and memos).

2.     Interpreting rules pertaining to specific situations, both verbally and in writing, after conferring with the Region Cheer and Dance Coordinator.

3.     Documenting situations, rules cited, and decisions made in (B) above to keep Directors informed for future reference.

4.     Recommending rule changes for the next rule book publication based on experiences of past season, trends in cheerleading, industry, and safety.

5.     Reviewing the cheer and dance rosters.

(j)     Providing Association Cheer and Dance Coaches with information about effectively organizing and managing their teams to competitions.  Pertinent information includes: current score sheets, scoring system, securing judging officials and competition spotters, reporting timely results, advancement procedures and eligibility, etc.


(k)   Maintaining an index of resource material available for particular needs of and for coaches.

(l)     Responsible for completing the National Spirit Reporting Forms.

(m)  Assisting the League and Region Cheer and Dance Commissioner with Region Events 
Section 7

Secretary
The Secretary shall:

(a)
Be responsible for recording the activities of NHS Pop Warner and maintaining appropriate files, mailing lists and necessary records.

(b)
Perform such duties as are herein specifically set forth, in addition to such other duties as are customarily incident to the office of Secretary or as may be assigned by the Board of Directors.

(c)
Maintain a list of all Regular, Sustaining and Honorary Members, Directors and Committee members and give notice of all meetings of the NHS Pop Warner Board of Directors and Committees.

(d)
Keep the minutes of the meetings of the Members, the Board of Directors and Executive Committee, and cause them to be recorded in a book kept for that purpose.

(e)
Shall conduct all correspondence not otherwise specifically delegated in connection with said meeting and shall be responsible for carrying out all orders, votes and resolutions not otherwise committed.

(f)
Notify Members, Directors, Officers and committee members of their election or appointment.

(g)  Coordinate the distribution and collection of all ballots for NHSPW elections.

Section 8

Treasurer
The Treasurer shall:

(a)
Perform such duties as are herein specifically set forth and such duties as are customarily incident to the Office of Treasurer or may be assigned by the Board of Directors.

(b)
Receive all monies and securities, and deposit it in depository approved by the Board of Directors.

(c)
Keep records for the receipt and disbursement of all monies and securities, approve all payments from allotted funds and draw checks therefore in agreement with policies established in advance of such actions by the Board of Directors.  All disbursements by checks must have dual signatures.  The signatures will be those of any two of the following, Treasurer, President, or VP-Operations.

(d)
Prepare an annual budget, under the direction of the President and in coordination with other key officers, for submission to the Membership and the Board of Directors at the Annual Meeting.

(e)
Prepare an annual financial report, under the direction of the President, for submission to the Membership and Board of Directors at the Annual Meeting.

(f)  Engage a professional accounting firm to prepare annual financial review and tax submissions to state and federal agencies.

(e) Maintain the Sales Tax Exemption forms for all purchases from vendors.

(f) Develop and implement policies for expense reimbursement and cash management.

Section 9

Registrar
The Registrar shall:
(a) Provide ongoing updates to the board during registration of numbers of participants registered by program and division.

(b) Interface with Football Commissioners and Cheer Commissioners to establish the number of participants per team, wait-lists, and appropriate division placement, subject to board approval. 

(c) Examine the application and support of proof-of-age and any other required documents of every participant candidate before participant may be accepted.

(d)  Certify residence, and confirm exemptions from neighboring associations, before the participant may be accepted.

(e) Coordinate all financial transactions (refunds or fees) required between families and the Treasurer.

(f) Coordinate Team Parents in establishing a Team Book for each team to include:


Team Roster

Birth Certificates
League Identification Cards
National Pop Warner Medical/Physical forms
National Pop Warner Parent Consent Form and Contract Forms

Report Cards or National Pop Warner Scholastic Eligibility Forms
(g) Coordinate Team Parents in reviewing Team Books of neighboring association for certification.
Section 10
Tackle Football Commissioner
The Tackle Commissioner shall be responsible for the following:
(a) Represent each level of play for all contact football teams.

(b)
Be the liaison for the coaches to the Board.

(c)
Ensure a balance of coaching experience and quality across all teams.

(d) Coordinate the draft process if required.
(e) In conjunction with VP Football, undertake the coaching selection process.
(f) In conjunction with VP Football, establish NHSPW instructional curriculum to be followed by all coaches.
(g) Develop and maintain rosters with updates of adds and drops.  Supply updated rosters to Roster Software Coordinator and Registrar.
(h) Field from coaches any violation of Pop Warner playing rules, investigate and file complaints from coaches to the Vice-President Football.   If you are unable to resolve the problem, send a written recommendation to Vice-President Football for investigation.

(i) Coordinate with VP Football, VP Cheer, and Communications Coordinator all times and locations for practices and games.
Section 11
Tackle Football Commissioner (Non-Competitive)
The Tackle Commissioner (Non-Competitive) shall be responsible for the following:
(b) Represent each level of play for all contact football teams in the non-competitive divisions.
(b)
Be the liaison for the coaches in the non-competitive divisions to the Board.

(c)
Ensure a balance of coaching experience and quality across all teams.

(j) Coordinate the draft process.
(k) In conjunction with VP Football, undertake the coaching selection process
(l) In conjunction with VP Football, establish NHSPW instructional curriculum to be followed by all coaches.
(m) Develop and maintain rosters with updates of adds and drops.  Supply updated rosters to Roster Software Coordinator and Registrar.
(n) Field from coaches any violation of Pop Warner playing rules, investigate and file complaints from coaches to the Vice-President Football.   If you are unable to resolve the problem, send a written recommendation to Vice-President Football for investigation.

(o) Coordinate with VP Football, VP Cheer, and Communications Coordinator all times and locations for practices and games.
Section 12

Tackle Cheer Commissioner
The Tackle Cheer Commissioner shall:
(a)   Represent each level of participation for all tackle spirit teams.

(b)   Be responsible for counseling coaches on rules and regulations
(c)   Ensure that all national regulations and regional policies relating to cheer and dance are being
(d)   Be the liaison for the coaches to the Board.

(e)   In conjunction with association VP of Cheer, develop and maintain rosters.  Supply updated rosters to Roster Software Coordinator and Registrar.
(f)    Report to the Board any coach in violation of the rules. 
 

(g)   Evaluate cheerleading/dance programs of the association, and based on review of annual reports, propose changes where needed.
(h)   Manage season schedule to provide balanced cheer coverage to all tackle teams

(i)     Coordinate with VP Football, VP Cheer, and Communications Coordinator all times and locations for practices and games.
Section 13

Flag Football Commissioners
The Flag Football Commissioners shall be responsible for the following:
(a)
Represent each level of play for all flag football teams.
(b)  Develop and maintain game schedules and practice schedules; communicate

schedules and changes in schedules with VP Football, VP Cheer, and

Communications Coordinator.

(c)  Revise, educate, and enforce flag football guidelines/rules to all head coaches.

(d)  Select and/or recruit head coaches.
(e)
Be the liaison for the coaches to the Board.

(f) 
Develop and maintain rosters with updates of adds and drops.  Supply updated rosters to Roster Software Coordinator and Registrar.
(g)
Report to the Board any coach in violation of the rules.
(h)
Investigate weekly any inconsistent conditions per Pop Warner guidelines.  Report any such findings to the Board with recommendation of sanctions if any are required.
(i)   Distribute flag player uniforms, team equipment, and coaches’ shirts to teams.

(j)  Coordinate game equipment and medical supplies for green boxes at fields.
Section 14

Flag Cheer Commissioner 

The Flag Cheer Commissioner shall be responsible for the following:

(a)   Represent each level of participation for all flag cheer teams.

(b)   Be responsible for counseling coaches on rules and regulations
(c)   Ensure that all national regulations and regional policies relating to cheer and dance are being
(d)   Be the liaison for the coaches to the Board.

(e)   In conjunction with association VP of Cheer, develop and maintain rosters.  Supply updated rosters to Roster Software Coordinator.
(f)    Report to the Board any coach in violation of the rules. 
 

(g)   Evaluate cheerleading/dance programs of the association, and based on review of annual reports, propose changes where needed.
(h)   Manage season schedule to provide balanced cheer coverage to all flag teams

(i)     Coordinate with VP Football, VP Cheer, and Communications Coordinator all times and locations for practices and games.
Section 15
Equipment & Uniforms Coordinator

The Equipment Coordinator shall be responsible for the following:

(a) Establish an inventory procedure for all equipment and uniforms.  

(b) Oversee the procurement, distribution, collection, and maintenance/refurbishment of all equipment and uniforms.  

(c) Manage the storage of all equipment during off-season.

(d) Assist the Treasurer in preparation of the annual budget

Section 16
Fundraising Coordinator

The Fundraising Coordinator shall be responsible for the following:

(a)  Coordinate all fundraising events for NHSPW.  This includes items that are sold by and to NHSPW families and the community and that are done so for the benefit of the participants in NHSPW.

(b) Maintain records of receipts and expenses related to fundraising activities and assist the Treasurer in reconciliation of same.
Section 17
Fields Coordinator

The Fields Coordinator shall be responsible for the following:

(a) Coordinate items required for home games and ensure their availability prior to first game.

(b) Line all playing fields and organize the ongoing lining during the season.

(c) Coordinate the retrieval of portable lights and deliver to appropriate fields.  Maintain lights during the season with fuel.  Ensure all lights are returned at the end of the season.

(d) Repair and maintenance of playing field(s) as needed.
(e) Coordinate Game Day Set-up and Break-down teams.

(f) Storage of all field supplies and equipment at the end of the season.  
Section 18
Scholastics Coordinator 
The Scholastics Coordinator shall be responsible for the following:

(a) Verify the scholastic fitness of each boy/girl in the association by using report cards from the previous school year, ending in May or June.

(b) Attend league meetings as Scholastic Coordinator representative for NHSPW.

(c) Complete all Team Books by placing a report card for every participant in the book.

(d) Ensure that any child qualified receives an All-American Application.  Follow up with those parents whose child(ren) received the application and make certain that all applications are completed in full, as well as the addendum, and signed by the child and his/her parents. 
(e) Create public announcement for any and all participants recognized as All-American scholars.

Section 19
Insurance & Safety Coordinator
The Insurance & Safety Coordinator shall be responsible for the following:

(a) Ensure that NHSPW has appropriate insurance coverage required to participate in Pop Warner Little Scholars, Inc.  

(b) Prepare the application to bind the insurance for the current season and discuss with the board the optional coverage offered by Pop Warner (Director’s and Officers, Fidelity Bond, Sexual Abuse/Molestation Coverage, etc., as further explained in the Insurance Chapter).  

(c) Include in the application, insurance for all equipment owned or lights that are rented.

(d) Handle all medical and liability claims within NHSPW.  

(e) Complete all background checks for all NHSPW staff volunteers, which includes:

· National Criminal File Check & Sex Offender Report
http://www.volunteerselect.com/ 


· US Department of Justice National Sex Offender Public Website http://www.nsopr.gov/
(f) In conjunction with the President, complete an official Pop Warner “Association Confirmation of Compliance with Background Checks” affidavit to the League
(g) Verify and document that all volunteers are trained in Risk Management as specified in league guidelines.
(h) Verify and document that all coaches and team medics are certified in accordance with league and national coaching and medical requirements.

(i) Maintain communications with families and staff volunteers to share relevant safety information during the season (heat advisories, hydration guidelines, concussion symptoms and management, etc.)
Section 20
Communications Coordinator

The Communications Coordinator shall be responsible for the following:
(a) Organize the design, distribution, and collection of all registration lawn-signs, flyers, and listserv/back-pack mail communications for registration.

(b) Establish email distribution lists for NHSPW and specific membership groups (tackle families, flag families, coaches, team parents, etc…).

(c) Investigate and establish the most appropriate email vehicle to utilize for communications to NHSPW membership and distribute weekly communications for NHSPW. 
(d) Coordinate the efforts of Website Managers, Team Sports Writers, and Team Photographers to represent the NHSPW program in an effective, positive, and balanced manner.
(e) Maintain a Master Schedule for NHSPW teams on the website and ensure that all membership groups are informed in a timely manner of additions or changes to the schedule as they occur.

Section 21
Midget Football Coordinator
The Midget Football Coordinator shall be responsible for the following:
(a) Investigate surrounding league options for Midget-level football games and present to the Board the most appropriate match for potential NHSPW Midget-level football team.

(b) Establish affiliation with local Midget-level football league, as determined by the Board, and maintain communications throughout the season regarding scrimmages, games, and post-season activities.
Section 22
Township & School District Liaisons
The Township & School District Liaisons shall be responsible for the following:
(a) Coordinate the use and logistics of all township and school district fields, with respective officials, for football and cheer use. 
(b)  Sign all facility request forms with Solebury Township, New Hope Solebury School District, and other facilities that NHSPW uses.  

(c) Represent NHSPW and the interests of its participants at township and school district meetings.

(d) Communicate to the Board of Directors, such township or school district matters as deemed appropriate, and make such suggestions that will promote the welfare of NHS Pop Warner.
 (e)
Investigate complaints, irregularities and conditions of township or district facilities, that affect NHS Pop Warner, and report thereon to the Board or Executive Committee, as circumstances warrant.

ARTICLE X - FINANCIAL AND ACCOUNTING

Section 1

The Board of Directors shall decide all matters pertaining to the finances of NHS Pop Warner and it shall place all income in a common treasury, directing the expenditure of same in such manner as will give no individual or team an advantage over those in competition with such individual or team.

Section 2

The Board shall not permit the contribution of funds or property to individual teams but shall solicit some for the common treasury of NHS Pop Warner thereby to discourage favoritism among teams and to endeavor to equalize the benefits of NHS Pop Warner.

Section 3

No Director, Officer or Member of NHS Pop Warner shall receive, directly or indirectly, any salary, compensation or emolument from NHS Pop Warner for services rendered as Director, Officer, Member or Coach.

Section 4

All monies received shall be deposited to the credit of NHS Pop Warner in the local financial institution, currently PNC Bank, selected by the Board of Directors and all disbursement shall be made by check.  All checks shall be signed by two of the following the Treasurer, President, or VP-Operations.
Section 5

The fiscal year of NHS Pop Warner shall begin on the first day of January and shall end on the last day of December.

Section 6

Distribution of Property upon Dissolution.  Upon dissolution of NHS Pop Warner and after all outstanding debts and claims have been satisfied, the Members shall direct the remaining property of NHS Pop Warner to another Federally Incorporated entity which maintains the same objectives as set forth herein, which are or may be entitled to exemption under Section 501(c)(3) of the Internal Revenue Code or any future corresponding provision.

Section 7

NHS Pop Warner shall comply with all federal, state and local tax guidelines and laws including the submission of annual returns and filing as necessary.  The organization shall engage a professional accounting firm each year to review the financial records of the organization and prepare such filings.

ARTICLE XI - AMENDMENTS

This Constitution and By-Laws may be amended, repealed or altered in whole or in part by a majority vote at any duly organized Meeting of the Members, provided notice of the proposed change is included in the notice of such meeting.
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