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              New Hope Solebury
            POP WARNER
         FLAG FOOTBALL

                      2009
Goal

To provide an introduction to youth football in a non​competitive environment that is instructional, safe and FUN. 

League Format

 (    Intramural Format :  Teams will have 9 – 11 players. Divisions based on age by 7/31/09.

· 4 teams -   NCAA: 5-6 year olds

· 3 teams -   NFL: 7-8 year olds

· Pre-season: Combined league practices (45 minutes all coaches/players participate in stations/drills and then 20-25 minutes with their respective teams), this will begin the week of August 10 and last for the first two weeks.  After two weeks, individual team practices will begin.

· Season:  First game will be held early September.  Each team will have one practice and one game per week during the first two weeks of the season and after that, mostly games will be played (except NFL - since we only have three teams, there could be a week where two teams have a practice and game and the other team may have two games).  Season will end October 31.  
· Field Location: Laurel Park for all practices, games TBD
· Practice & Game Times : (subject to change)  (check these, will we have lights?)



     NFL - Tuesday 6:00 PM (5:45 pm when daylight is a factor)



     NCAA - Wednesday 6:00 PM (5:45 pm when daylight is a factor)




     NFL - Saturdays 9:30 AM 



     NCAA - Saturdays 11:00 AM


· Rainouts – To be determined.  

· Parents vs. kids game: Last game – family football game followed by pizza and awards.

Coaching Notes

· Our number one priority is for the kids to have fun in a safe playing environment.
· Sportsmanship - Encourage good sportsmanship and fair play.

· Teach kids basic football fundamentals. 

· Players must wear mouthpieces and have their shirts tucked into their pants during practices and games at all times.

· All players need to wear black football pants for games.

· Clean up trash after practices and games.

Basic Rules

· Score will not be kept. This eliminates the competitive pressure and provides more opportunities for the less talented player, volunteer refs, and limited game time.

· Equal playing time at all positions for all players on offense and defense.

· Eight on Eight: 

· Offense - 5 linemen, QB, 2 RB (can split out for passes. O-Line not eligible for passes.)

· "Offensive Advantage" - We want to make the league as high scoring as possible. For 5-6 year old division, all coaches are allowed on the field during the game.  7-8 year old division, 2 coaches are allowed on the field during the game.
· Defense - "A gaps rule” No defensive player will play over the center or in the “A” gaps.  Players are not permitted to enter the “A” gap until the ball carrier gets to the line of scrimmage.  In other words, stay away from the A gaps.  This will avoid defensive player entering into the QB area and disrupting the play. At this level, there would be no exchange and the game would be very boring.  No blitzing. LB's 5 yards off the line of scrimmage (no advancing towards the line of scrimmage until the ball is snapped). 

· Huddles – Keep all plays basic and simple and huddle itself should only take 30 seconds. After each play, one coach should begin lining up the offensive line for the next play. The huddle should involve the QB, RB's and the Coach. It takes too much clock time to try to organize a full huddle (they will learn how to have huddle at the next level).

· In the event that there are not enough players to for an 8 man team at game time, teams may "borrow" a player from the opposing side or each team can play with less players if necessary (ie:7on7).

· Game Clock:  Two 25 minute halves (running clock.) 5 minute between half. 


 Next game must start on time regardless of how much time the previous team  

                   played. Coordinate time with other coach before start of each half.  
· Again, limit formal play calling (i.e., no "Flanker right, 21 Dive on Go"). There is not enough time (no practice, etc.) to learn. Would force kids into certain positions. 

· Running the Ball:  It is important that we give all players an opportunity to run the ball on a rotating basis. Each coach should keep track of positions played for each player throughout the season via a spreadsheet of some sort.   Try to have each player run the ball at least twice per game.
· Blocking:  The emphasis should focus around proper blocking position not knocking an opponent to the ground.  Open hand blocking to the chest area is allowed.  Hands must not go outside of the opponent’s chest area.  A blocker must not grasp, pull or hold an opponent in any way.  No contact is permitted to the head, neck, back or leg areas. 
· Extreme Aggressive Play:  Coaches should issue a warning to their players when extreme aggressive play is demonstrated (e.g., diving, tackling, blatant shirt tackle slam, late pushing, fighting, pulling on mouth guards, tripping, yelling at opposing players, taunting, etc.)  A correction should be made in a teaching manner to instruct the player on the correct method of play.  This warning and coach correction will be made for the first instance.  The second instance should result in the player being removed for 3 successive plays.  If a third instance occurs, that player shall be removed from the game.
· Shirt Tackles:  Shirt tackles will sometimes occur when a player attempts to pull an opponents flag, however, we do not what children using this method as an alternative to pulling a flag.  All shirts should be tucked in and flags must be visible over the jersey prior to the start of each play for the QB and RB's.  Shirts will come un-tucked, but make sure that the flags and belt appear over the shirt at all times for the RB’s and QB.  All shirt tackles will result in an automatic first down (no exceptions).  The coaches can decide before the game on the following additional penalties, but the automatic first down must be enforced.  The additional options are:


a) add 10 yards, b) make it a spot foul, c) issue a warning for first instance, second instance 
player removed for 3 plays, third instance player removed from the game
· Touchdown Per Player:  The goal of each coach should be to try to get each player a touchdown during the season. Remember that this may be the only opportunity these kids will ever have to run the ball in a real game.
· Fumbles:  Cannot advance a fumble. Fumbled snap from center to QB, ball stays with offense no matter who recovers it (repeat down). QB can advance a botched snap and continue the play - not a dead ball. After QB has possession, a fumble can be recovered by the defense.

· No Kickoffs or Punts:  Unlike past years, kick offs and punts are not allowed.  A coin toss will determine the team with the first offensive possession with the other team taking the first possession of the second half.  The ball will be spotted at the 10 yard line for NFL teams and the 15 yard line for NCAA teams.
· Playing Time:  Each player should play at least half of the game on either offense and/or defense.  Positions should be rotated so player learns both offense and defense.
· First Downs:  Use “flat cones” as first down markers (see referee below).

· Referees:

One volunteer from each team. Rotate asking parents, they are willing to help if asked. Position on line of scrimmage on both sides of the ball. Their only job is to blow the whistle when the flag is pulled, runner goes out of bounds and to move the first down marker (flat cones set at the line of scrimmage and ten yards).

Penalties will only be called by the coaches on the field (not by the referee). "There is no score to keep which eliminates the pressure of the ref volunteer." Penalties will be limited to flagrant violations (tackling vs. blocking). Penalties should be used as an opportunity to teach the player and should be used as a last resort (repeat offenders). Let the other coach know if a player is repeatedly in violation of rules or is demonstrating "unsportsmanlike conduct" (see Extreme Aggressive Play section above).
A player is not considered "tackled" until his flag is taken. ie: Player falls down on his own. He can get up and advance the ball. "Stiff Arms" - Stiff arms are not encouraged but will happen instinctively. Coaches should make judgement calls during games.

Practices  - (location and acceptable dates will be given to coaches)
· Practice - Each team should try to have 4-5 practices (including combined practices) before the season opener.
· It is important to develop a practice plan for each practice. It may be helpful to break the team down into small groups to keep the kids occupied during practice (short attention spans). Stations will help with individual skill development and keep the kids moving.
· Suggested First Practice Format
· Kids Arrive 
(15 minutes before schedules time)

· Stretching 

10 minutes
· Agility Drills 
10 minutes
· Water Break 
 5 minutes
· C/QB Exchange
5 minutes
· QB/RB Handoffs  10 minutes
· Stance and Starts   10 minutes
· Stations 

 15 minutes   (Passing, Catching, Running, Blocking)
· Water Break 
5 minutes

· One on One
15 minutes (Ball Carrier vs. Defender) Use Flags

-       Relay Races
5 minutes

Agility Drills
· High Step Shuffle Step Seat rolls

· Quick Hips Carioca

· Up/Downs Crab (left/right)
· Back Step ("pass") 4 cone drill

Other Practice Options
· Add Offense Plays (Keep as simple as possible)

· Add Defense (usually 4 - 4 Defense)

· "Pick a whole drill" (4 cones/whole for the runner to go through)

· Pursuit angles

· Half Line scrimmage

· Scrimmage other teams (by end of week one)
