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MISSION STATEMENT
The coaching staff (with support from the parents) will endeavor to expand and develop the soccer skills for our Developmental/Premier/Regional players during the season, in the hopes of stimulating continued participation in soccer for many years to come.
VISION
We will be proactive and bold in pursuing our goals for the development of new soccer skills for all players on our Developmental/Premier/Regional teams.

VALUES
· Make the experience of playing soccer; fun, challenging, rewarding for all participants.

· Skills for life through soccer.

· We are committed to operating with integrity, openness and respect in the development of the players in the spirit of fair play and participation.

· We encourage and foster partnerships that support our mission.

· Respect for all participants…a value we teach and foster within the team and Northern Lights program.

· We value and celebrate the contributions and achievements of other Northern Lights Soccer Association soccer teams.
We hope to contribute and continue to build on Northern Lights Soccer Club community spirit in the development of local players.  While sustaining the continued development of the growing tradition of soccer excellence being played out of the Northwest of Winnipeg.
Coaching Staff (2008 Indoor)
Head Coach


Scott Lacey

Assistant Coaches

Neil Crump




Victor Garcia





Walter Kasdorf





Gary Neumann

Managers


TBA
NOTE:  If you’re interested in being a team manager please submit your interest to the Squad’s email address (located later in document).
The Head Coach’s role is to provide;

· Leadership and organization to the program
· Accountable for player and parent communications
· Develop/Review training sessions
· Player evaluation
· Team balancing
· Team building
· Game participation
· Coach assessments
· Making the unpopular decision when it is required. 
The assistant coaches and managers support the head coach in the accomplishment of the above. 

These individual players are integral to the success of the program and I cannot say enough good things about those already involved.  I look forward to working with each of them as well as the talented group of young ladies who are involved in this program.
SQUAD Structure
For the past 3 seasons the 1996 girls program has operated more or less as separate entities.  Officially from his point forward there is only 1 SQUAD comprised of all the 1996 Girls who have registered for the NLSC program and only due to league rules will there be 3 identified teams with rosters.
The 2008 indoor season is the last within the developmental league system.  Effective the spring of 2009 these players move into the Premier/Regional system which is a high caliber/commitment soccer program.  This Premier/Regional program is a performance based program and as such participation within the developmental system does not assume selection to that Squad.

During this season the players will be pushed to develop their skills and game abilities to assist with positioning themselves for this program.  We endeavor to ensure consistency of training, all players trained in the same technical concepts, and all players will be trained in the same style and systems of play (how a coach utilizes them in games may differ.
These teams will have time to train as individual entities to build chemistry, but regularly the players will be trained together (based on facility availability).  This will ensure;

· that we see the players training together regularly

· that friendships are made/strengthened

· players get used to different coaches (mandatory if you want to move up in any sport)

Essentially the next 6 months are an ongoing tryout for the Premier/Regional system.  

During the 2008 Indoor program there will be:

· 1 SQUAD comprised of 3 Developmental Teams 
· NLSC Explosion – Green (Victor Garcia)

· NLSC Explosion – Stripes (Neil Crump / Gary Neumann)

· NLSC Explosion – White (Walter Kasdorf)
NOTE: 

Out goal is to ensure 3 balanced teams within our SQUAD.  We have done our best to try and balance the 3 teams initially and with certain motivations and goals in mind.  If it turns out that the teams are not balanced (record alone does not indicate this) the Head Coach of the age group will move players around with the teams in an effort to bring balance.
It is our job to ensure that these players are trained in the same system, trained on the same things and they can be as successful as any other SQUAD member.  Rebalancing teams ensures the latter is true.
My experience in doing this suggests that we can expect 1 – 3 shuffles between now and Christmas (where we have to lock our rosters).  

As parents we expect that you will support us in the rebalancing effort and work with us to ensure that the transition is as smooth as can be.  Focusing energies at fighting the shuffling only leads to the transition being harder for all involved (especially the players), it has never led to the shuffle not happening.

Performance and Feedback
Individual Feedback will be based on a player’s personalities, attitudes, abilities and effort – These feedback sessions will be in private (always with a same gender adult), with individual players.

Team Feedback will be forthcoming during and after practices and during half time and on the final whistle of a game.  We will provide positive feedback only.

Individual Testing will be performed every month to measure the progress of the players.  This will include such tests as stamina, speed, ball control, and ball control at speed.  The results of these tests will be provided as part of the assessments (see below).

Assessments will be provided every 2 months.  These assessments are not intended to represent a pass or fail grade.  Rather they represent the players overall understanding and execution in training and game situations of the existing skills as well as any new skills or concepts the player is exposed to.  As a player is exposed to newer and more complex soccer skills and techniques they will be expected to utilize them in training and game situations.  
Based on the above the ratings reported on the assessments will fluctuate.  A player who is rated a AP (advanced practitioner) in passing today may see their next assessment show the value as P (practitioner) or P+ (practitioner +) if they do not apply the new techniques or concepts properly during training or they do not attempt to use during games.  

Journals/Homework/Playbooks are to be kept by each player – We recommend each player get a ½” or 1” binder with loose leaf.

Over this season as well as upcoming seasons the players will be given set plays to learn.  These will come in the form of a handout which should be included in their binders.  The coaches will talk and teach the players the play but it will also be helpful for the players to have a picture of how the set play is to work.  Prior to certain games we will decide which plays we are running (2 or 3), the players will be responsible to be aware of the plays (which we will have practiced), if they do not understand them, they are responsible to ask their coach for help to understand.

Journals and Homework are a MANDATORY task for the players and are part of fulfilling their commitment to the squad.  Players are expected to bring their binders with them to all SQUAD functions (unless told not to).  The information will be reviewed by the coaches regularly and will not announce when the reviews will occur.

This is an important function within the SQUAD as it gives the coaches an insight into whether the players understand what the key points of the session were.  If they do not understand this means the coaches need to adjust how we are teaching the players.
FOR A PRACTICE the player should answer the following questions in their journals;
· What was the session theme (what were the coaches trying to teach about)?

· What were the key points that the coaches REALLY wanted you to know?

· Do you feel you understand the ideas being taught at the practice?  If no, what do you not understand?
· Did you train as hard as you could have?

· What did you like?

· What did you not like?

FOR A GAME the player should answer the following questions in their journals;

· What was the score at the half and for who?  

· What was the score at the end of the game and for who? 

· What did the coaches talk about at half time?

· What do you feel the team did very well in the game?

· What do you feel the team could have done better in the game?

· Did you play as hard as you could have in the game?

Immediate Coaching Goals
The following is a list goals that we wish to accomplish during this indoor season;

· SQUAD building / Respect / Disciplined approach / individual problem solving / Accountability
· Provide the players with a safe learning environment and professional atmosphere at all times.

· Teach the SQUAD the ability to hold on to possession of the ball.

· Improve and develop individual field vision and reading the game.

· Develop players to train and play with intensity at all times.

· Develop a system of quality attacking soccer that incorporates quality first touch soccer, with good sound teamwork.

· Develop the SQUAD with the ability to play more than one system of play with a lot of pace and consistency.

· Develop consistency in all games and approaches with respect to obtaining the desired results.

· Develop SQUADs that will be challenging the rest of the league for the outdoor championship.

SQUAD Professionalism/Discipline/Commitment
By accepting a position with the Northern Lights Soccer Club 1996 Girls program this fall and going forwards the player agrees that this is an activity of focus for them and that they understand that when conflicts arise it is expected that a player (and their parent) will balance the needs of the SQUAD with the other activities.

As a member of this SQUAD/league you can expect to be on the field up to 4 - 5 times a week  in the spring/summer (1 - 2 games, 3 - 4 practices) and up to 3/4 times a week during the fall/winter (1 game, 1 - 3 practices – driven by facility availability).
On practice days players are expected to go at the time of the practice.  This means that they should be dressed, shoes tied, etc. at the start time.  After practice the player must fill out their journals. 
On game days players are expected to be at the games 30 minutes before.  As this is a higher level of play the girls should be stretching and preparing for much tougher games then they have played before.  This also allows the coaches to discuss strategy and warm the girls up properly.  After games the player must fill out their journals.

On off days players are expected to be active for 30 minutes, whether that’s playing soccer, running, bike riding, etc.   At times we may assign all or certain players’ skills to work on outside of the regular SQUAD workouts.  These assignments are mandatory to be worked on and demonstrated growth is expected.  
The season runs from April through the last week in September (early October if in finals).  

· Season starts October 18.

· 1st Part of Season is October 18 through December 21
· 2nd half of season starts January 5 and runs through mid/end of March (including playoffs). 

If you are planning to play on any other teams (all-star, etc), it is Northern Lights policy that you must first obtain a consent form signed by the president before you may be released to play.  Factors that impact the decision are what are the impacts to the SQUAD (missed games, practices), coaches input.

Recognizing that all our players participate in extra curricular activities they are expected to follow and adhere to the following code of conduct;

· Treat all SQUAD members and coaches with respect at all times.

· Treat all officials and opponents with respect at all times.

· Arrive 30 minutes prior to scheduled game

· Be ready to train ON TIME and give 100% at all times.
· Provide coaching staff a minimum 24 hour notice if you are unable to make a practice and / or games.

· It is the responsibility of the player to notify the coach of their absence, unless they are far too ill to be able to talk.

All players are expected to listen and pay attention to the coaches and assistances during games and practices.  Anyone who is consistently talking or being disrespectful and disruptive while we are trying to coach will be warned once, if the problem persists they will be told to sit down and watch the practice and or game, should SQUAD discipline be issued on two consecutive occasions the parents will be advised of the problem.

As coaches we will address – bad behavior, poor attitudes, use of profanity, and disruptive behavior as we see fit at the time of the incident.
The following is considered acceptable reasons to miss a game or practice;

· Child is too ill to workout.  Do not bring your child to a game or practice if they have a fever or really bad headache.  If you child is injured but is able to sit and watch they are expected to be present and paying attention during the training sessions (unless a coach has agreed to their absence).

· All the following should include consultation with the head coach prior to missing a SQUAD function;

· School function which impacts a player’s school marks.

· School function which is special or the player has worked intensely hard for.  E.g. school play, special tournament, etc.
· Family Vacation.

· Funerals.

· Weddings.

· Family Birthdays.

· Family Discipline.
NOTE: This is not meant to be an exhaustive list but rather a guideline.  Essentially when a player is missing a SQUAD event the coaching staff should be informed in advance (as best we can) of the event.
· If a player violates any of the above (whether they have control or not) the following will be applied at the coach’s discretion;

· Player may not start the current or next game.

· Player may sit out part or all of a half.

· Player may miss entire game (extreme situations).

· Player may be asked to remain away until a coach/parent meeting can be organized to discuss the issue.

SQUAD’s Expectations of PLAYERS
· Always play by the rules / play fairly at all times. 

· Never argue with an official. When a call is disputed, let the coach or SQUAD captain handle it. 

· Play the sport because YOU enjoy the sport. Winning is fun, but so are many other things about the sport. 

· Work at achieving your personal best and to not get discouraged if it’s not the better than someone else. 

· Show appreciation for good plays/performances, even by opponents. 

· Control your temper and not be a show-off. 

· Come fully equipped and prepared for each and every training session. 

· Remember that how you practice is how you play so understand that attendance and effort at practice are mandatory. 

· Encourage your teammates at all times and let the coach do the “coaching”. 

· Not use bad language, harass or abuse, verbally or physically, opponents, coaches, officials or spectators. 

· Respect my volunteer coach and their staff without their time and efforts you would not be able to train/play. 

· Arrive on time and prepared for every game. 

· Show respect for the opponents because without them there would be no game. 

SQUAD’s Expectations of PARENTS

· Do not force your child to participate in sports. 

· Remember that your child plays sport for THEIR enjoyment, not for yours. 

· Encourage your child to play by the rules and to resolve conflicts without resorting to hostility or violence. 

· Teach your child that doing one’s best is as important as winning so that your child will never feel defeated by the outcome of a game/event. 

· Make your child feel like a winner every time by offering praise for competing fairly and trying hard. 

· Never ridicule or yell at your child for making a mistake. 

· Remember that children learn best by example. You should applaud good plays/performances by both team’s.

· Respect and show appreciation for the volunteer coaches, staff and officials who give their time to provide sport activities for my child. 

· Abide by the “24 Hour Cool-Off Rule” before approaching any coach/manager regarding issues with my child and then sit and discuss it in a reasonable, mature manner. 

· You will respect the officials’ decisions or judgments and will encourage participants to do the same. 
· Do not to harass or abuse, verbally or physically, athletes, coaches, officials or other spectators. 

· Do not have unrealistic expectations. 

· Remember that child athletes are not miniature professionals and cannot be judged by professional standards. 

SQUAD’s Apparel
The players have all been fitted for Tracksuits and Bags (FUTURE).  Players are expected to wear their Tracksuits and use their bags for team functions.
NO PROVINCIAL WEAR IS ALLOWED AT SQUAD FUNCTIONS!!!
Practice
(FUTURE) Each player will be provided a t-shirt with our squad’s logo and slogan.  These are to be worn to all practice sessions.  We also require the girls to wear black shorts with white socks.


Goaltenders should also have their jerseys and gloves with them for every practice.


No game apparel should be worn to practices!!!

Games
Non-Goaltenders

· Home and Away Jerseys (to be returned after the season)

· Green Shorts (yours to keep)

· White socks (yours to keep, I recommend purchasing a second pair)
Goaltenders

· Goalie Jersey (to be returned after the season)

· Goalie Gloves (to be returned after the season)

· Goalie Shorts or Pants 

Equipment
Each player is responsible for and expected to have the following;

· Loose fitting t-shirts with appropriate soccer shorts should be worn to practices.  

· Proper fitting Shin pads with GOOD ankle protection.

· Indoor/Outdoor soccer cleats.

· If your child easily sprains their ankles we suggest purchasing an ankle brace. 
· Hair should be pulled into a pony tail, kids can wear head bands but its at the discretion of the official.

· If a player wears glasses and can play without them it is recommended they do so.  If they must wear them it is the sole responsibility of the parent for any injury that may occur due to the player wearing the glasses.

Note:
Any player who is dressed inappropriately or does not have proper soccer equipment will not be allowed to participate in the practice.

SQUAD Communication
In an effort to provide effective and timely communication to the squad and individuals as required we have established 2 centralized tools that will assist with communication within the squad;
· An email account: nlexplosion@gmail.com
· A website: www.leaguelineup.com/nlexplosion
Please use the email account to get the answers you require.  As much as possible we will not individually communicate with the parents through our personal accounts but rather we will send our communication through this account.

The website is a major form of communication for the squad.  At this site you can see and print the upcoming schedule, game results, individual player stats and more.   In addition to communicating SQUAD schedules, it also has the capability of displaying pictures and allowing us to celebrate the accomplishments of the squad.
The website is updated as information is available.  It is the responsibility of the player (and parent) to check the website for any schedule changes (there will only be an e-mail for last minute changes).  Please do not phone the coaches to see if something is still on; if the website shows it as still on, then it’s on.

If you do not have web access or cannot regularly check your e-mail please co-ordinate with someone on the SQUAD to provide you updates.  It will not be the coaching staff’s responsibility to contact players to provide updates – we will only do this through the website. 

All documents (including this one) will be stored on the website, under the Handouts Menu Option.  
Tournaments
At this time we are expecting to participate in tournaments over the next year.  The following tournaments are potentials and participation will be discussed at a later date.  

Indoor
· Kickstart Tournament (Saskatoon) - Nov 6 – 9
· Razz Soccer Classic (Regina) – Dec 5 - 7

· Local Winnipeg Tournament @ Christmas (unknown at this time)

· 5v5 Holiday Classic (Minneapolis) – Dec 27 – Jan 1

· ACFC Winterfest (Regina) – Jan 30 – Feb 1

Outdoor

· All-American Girls (Minneapolis) or Grand Cities Tournament (Grand Forks) – June
· USA Cup  (Minneapolis) - Mid July
· Golden Boy (Winnipeg) – Early August
· East St. Paul Classic (Winnipeg) – Late August 
· NSC Fall Cup (Minneapolis) – Early October
Expected Costs Per Player
You can expect the following costs as a member of this squad during the indoor season;
· Registration Costs






$310
· Practice Shirt
(s)






$20
· Indoor Practices (assuming 1 rental per week)


$10 - $15 (per month)
· SQUAD Parties






$20 - $30
· First Aid







$5 - $10
· Tournaments (indoor only assuming 1)



$30
· Training Equipment Costs





$20 - $30

· Tracksuit and Bag
(optional)




$130

· Fitness Training Costs (optional)




$25 - $30 (per month)
Note: 
Once we have finalized costs for the season and in an effort to make everyone’s life easier we will request that every family write 2 post dated cheques to the program supplied to the SQUAD managers.  These amounts and timings will be communicated in the future.
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