Agenda

1)Registration Updates (Coaches need to make some calls)

2)Open Positions

3)Evaluations and Team Drafts (14" ~ 17"

4)Practice Schedules (When do 3"/4™ Start??)

5)Discuss using Sunday as Skills Practice Day open to all teams.

6)Coaching Certifications

7)Uniforms (Do we have enough..are they in good enough shape)

8)Lamprey River Dates

9)Coe-Brown has offered to conduct a coaches clinic at Nottingham if we can get it
scheduled soon.

10)Referee Policy (Each team to supply referee for game other than their own?)
11)Whatever else | forgot ;-)

Here are who | have as coaches for the different teams/positions:

e K-2 Program (Coordinator TBD but position has been offered)

e 3rd/4th Boys (2 expected teams - Bill Shaughessy will coach one, 2nd coach TBD)

e 3rd/4th Girls (2 expected teams - Stuart and Dawn Mitchell will coach one, Al
Bunker as volunteered to coach the 2nd team)

e 5th/6th Boys (2 expected teams - Carl Edin will coach one, John Harju will coach the
2nd team)

e 5th/6th Girls (2 expected teams - Paul Tilton will coach one, Kendra Lorden will
coach the 2nd team)

e 7th/8th Boys (2 expected teams - Bill Shaughessy will coach one, Stuart Mitchell has
agreed to coach the 2nd team if there is one)

e 7th/8th Girls (1 expected team - Rob Porter will coach this team)

e Banquet Coordinator (TBD - Need Volunteer(s) for this position!)

e 3rd/4th Grade Tournament Director (As much as I love this job, we need someone to
step up and help run this. Preferable someone in the 3rd/4th Program. It could also be a
parent)

e Referee Coordinator (I did this last year, but would love to get a volunteer for this).



