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Coaches, 

Welcome to the OAHA Hockey family and to the upcoming season.  First I would like to thank and recognize each of you for giving of your time to help promote and develop hockey in the Ontonagon area.  We all know we are in this for the love of the game and without the involvement of each of you there would be no OAHA Program.  
Throughout this handbook you’ll find a variety of materials on varying topics and while you may feel that some is obvious I believe in the old adage “state the obvious!”  I am entering my 23rd year of involvement with the Ontonagon Hockey Program, though not very involved the first few years, and have seen many changes within our organization.  I also was looking back through some old files and found that many of the concerns of 10-15 years ago are some of the same concerns today.  “The more things change, the more they stay the same!” 
As I write this I have no idea what our numbers will be like, what teams we’ll have, what we’ll have for officials and hopefully not yet blinded by the mask of competition and the quest for victory.  Many of us attend classes for coaches and officials, council members, OAHA board meetings, District 8 and CUPHL league and we hear the same recurring messages.  ‘Downplay competition, practice two times for every game, play small ice games and keep the game FUN.  None of us our ignorant and we believe what we hear but then we catch that virus called competition once the season starts.  
The OAHA continues to be the proud operators of the Recreation Center.  With budget cuts to the village we were faced with a decision by the village to charge us 4 times what we usually pay, watch the center close down or step up and take the lead on operation of the facility back in 2006-07.  We don’t know what the year will hold for us or how all the numbers will come out but I can assure you we will make our best effort and expect all of our members to rise to the occasion and keep the hockey program alive in Ontonagon.

As my final thought – remember these are kids and they play games to enjoy, learn, grow and have fun.  Let’s not forget the importance of that when working with the players.  Push them to be their best, develop skills and a love for the game but throw some fun in as well.  The best thing our association can do for these players is make the game such that they hate to see the season end and can’t wait to get back at it next year.  They might even talk a friend into becoming part of our hockey family. 
 “In a land so inescapably and inhospitably cold, hockey is the chance of life, and an affirmation that despite the deathly chill of winter we are alive.”  ~Stephen Leacock

“Every day is a great day for hockey” – Mario Lemeiux

Thanks again and best of luck this Season!!

Dan Farley
OAHA President

Dear Parents:

Welcome to the OAHA!  For some of you it may be welcome back, for others it may be welcome to our family.  As with any season we have families involved that have been with us for year (some to many to count) for some it may only be your second or third season and for others still you may be just getting your feet wet as you begin your first season in hockey.  Whatever your situation we welcome you with open arms and hope that you, as many of us have, find hockey to be one of the greatest sports available for your child.

At the risk of boring some long timers or maybe just refreshing the memory of others there are some things that are important to know about youth hockey and the Ontonagon Hockey Association in particular.
Age

There is absolutely no age restriction in our hockey program.  We have had players as young as 2 years old begin in learning to skate programs and players 18 years of age competing in our Midget class.  Players are placed at various levels depending on their age and ability.  All players 8 years old and under are classified as Mite players.  Generally players 6 and under fall into our Developmental Program, this program is also referred to as Initiation and/or Learn to Skate.  This group concentrates on learning the basics of skating, rarely plays a competitive game during the season, and emphasizes fun and learning.  No travel is involved in this age class and most practices are held on ½ ice.

Our 7-8 year old skaters, and occasionally a younger player who has significantly progressed in their skating abilities as evaluated by the coaches, play in our Mite II classification.  At this level the teams begin competitive play which usually consists of about 20 games a year and an additional tournament or two.  Travel is limited in that the majority of the games are played in Ontonagon. Generally the balance of the schedule includes single one day trips to Iron Mountain, Baraga, Ironwood and Iron River. No overnight stays are required unless the team competes in a Tournament.  The emphasis at this level continues to be on skill development and FUN for the kids.

9 and 10 year olds are in the Squirt classification and the competitive games begin to at this level.  Teams usually compete in approximately 30+ games during the season and at least two tournaments the team are often part of the Central Upper Peninsula Hockey League (CUPHL) often called the Cup League.  Additionally, at the squirt level, the teams become eligible to compete for entry into the Michigan Amateur Hockey Association (MAHA) State Playoff Tournaments.  This become an exciting time for the young players as they begin to set team and individual goals for the season.  Practices become more skill oriented but coaches are reminded to keep the fun in the game for everyone.
The next level of play is the Pee Wee classification.  The Pee Wee level is our 11 & 12 year olds and represents the first years the players are allowed to begin checking.  This is where the game and the players make a noticeable change as the play becomes more physical.  Although it is rare, injuries can occur at this level but, since the players are just beginning to check, it is not as physical or prone to injury as one might think.  The game becomes faster for the players, scoring usually goes down and an increased emphasis on team play becomes more predominant in the practices.  As with all age groups, coaches try to keep the practices fun for everyone.  Game counts at this level may increase somewhat over the squirt level but are fairly comparable with the exception of the team being more inclined to participate in tournaments.

Next up is the Bantam group with the 13 & 14 year old players.  The game starts to take on more physical play and the speed increases significantly as does the ability of the players.  The teams at this level seem to be more focused on winning the CUP League and advancing through State Playoff tournaments as their primary goals.  Tournament choices are usually geared toward competing in the strongest fields available to help with the development toward the team goals. Game counts generally run in the 40 -50 range. 

The final group is the Midgets which are comprised of 15-18 year olds.  As you can imagine the physical play at this level takes a big leap up.  This is the equivalent of a High School team and it is some of the most exciting hockey available to watch for anyone.  The speed, size and skill of the players at this level is indeed impressive.  This group also tends to build toward the State Playoff Tournament as their ultimate goal.

Cost 
One of the biggest concerns expressed by prospective hockey parents is, “I heard hockey is so expensive.”  I guess my comment would be, compared to what?  The average hockey family makes about 5 road trips for regular season games compared to 8 for a basketball team.  Both hockey and basketball teams compete in tournaments which add another 2-3 additional trips, 1 or 2 of which may be overnight.  So travel costs are comparable.  As with anything you can buy the Cadillac or the Pontiac of equipment.  Skates at the lower Mite levels can cost $30-$200 depending on what you want to spend, not unlike the $40 - $100 dollars spend on a good pair of basketball shoes.  The remainder of the equipment is reasonable priced in the $40 - $60 range for all the padding, more expensive obviously as the players grow.  A good helmet may run you $40 and stick can be purchase for under $30 although the top line stick can run much higher.  Most players can pick up used equipment from other players for a very reasonable price, if not free.  To completely outfit a beginning Mite player you can do the job for under $125.  Registration fees for this age group are $25 for the year.  So for about $150 your child can experience hockey for 4-5 months or roughly $30 per month.  Not a bad deal when you consider what you get for your money.

Playing Time

One item that seems to bring confusion to people year after year is playing time and “what is the policy.”  The OAHA does not dictate playing time to our coaches, to my knowledge no Association does.  What we do is publish a policy that every child should have “Fair Playing Time.”  So what, exactly, does ‘fair playing time’ mean?  The guidance given to coaches is best stated as follows:


In a regular season game coaches should make every effort to play each child a like number of shifts, per period, in the normal course of a game.  Numbers of shift and time of shift should be designed so as to provide similar per game ice time to all players. Often, due to our small numbers, teams may end up with uneven numbers of players: for example two centers, three defensemen and five wings.  In situations such as these every effort should be made to play the centers and defensemen equal numbers of shift and minutes, though not to a stop watch accuracy.  The wings should be sharing time and shifts in a steady rotation of two wings with each change of center thereby providing each wing with two shifts for every five team shifts. The OAHA also understands and recognizes that there will be exceptions to the amount of time on ice when the team serves penalties and is on a power play.  In these circumstances line ups are normally adjusted to meet the specialized requirements of these situations.  In tournament action, teams should follow the fair play guidelines throughout the first two periods.  In the third period, depending on the score, much greater latitude is given the coaches to adjust their lineups so as to give the team, in their opinion, the best chance to earn a victory.  In these situations all players should still get shifts but they may be fewer in number and time on the ice.  By the same token regular season or tournament games that are extremely lopsided in score, should be used as opportunities to get time for some of the players that may not be as strong as others, not as an opportunity to “pad the stats” of the stronger players.
Parents Responsibilities
There are certain responsibilities that go with being a parent in a youth Hockey Organization.  The most obvious of which are getting your child to and from practices and games and having them ready to be on the ice on time.  Secondly, all hockey parents are expected to help out and work shifts in the concession, assist in cleaning the facility and working at local tournaments.  None of these items takes any of us a tremendous amount of time but it does add to the overall hockey experience.
Finally, for this section, I offer the following article found in a youth hockey forum:

As parents, we have a responsibility to teach our children good sportsmanship and courtesy. While we do our best to teach our children right from wrong, there are times that, while watching our children play the intense game of hockey, we let “our evil twin” get the better of us.

 

The more competitive we as parents become, the likelihood of our children developing the same tactics on and off the ice becomes greater. At a moment when we want to criticize a coach, referee, or another player we need to pause a moment and ask ourselves how we would react if our child did the exact same thing. The answer would probably mean grounding, taking away his Xbox 360 or some form of punishment! Well, you are grounded! Go to your room! 

Wait come back we are not finished! The actions we as parents take greatly affect negatively on the actions and feelings of our child. So consider some guidelines that may provide an excellent hockey experience for everyone involved.

 

Firstly, remember you are in the stands as a spectator, NOT on the ice. Let the coaches do their jobs. Whether they are paid or unpaid coaches; they have a job to do. It is up to them to guide their team, any advice you give on plays could confuse your child.

 

Allow your child to play the game. Yelling at them from the stands, to do this or that, will be a major distraction. Allow your child to learn from mistakes made on the ice.

 

As hard as it may be, do not complain about the teams coach to other parents. If you have issues with the coach talk with him in private about the issues.

 

Do not make negative comments about another player. This only brings out the worst in everyone. Not only is it hurtful to the player and their parents (after all this youth sport is supposed to be about fun and learning the game of hockey), it will only make you look like an egotistical jerk.

 

 

If you overhear someone speaking negatively about a player or coach, respond positively with specific qualities the person possesses that strengthens the team.

 

ENCOURAGE! ENCOURAGE! ENCOURAGE! The teams and players. Positive encouragement leads to extra hustle and effort on the ice. If there is a mistake, you should not ever comment on it, that is what the coach is for after all.

Coaches Responsibility
A coach’s first responsibility is to insure the safety of the players.  Manage this by reviewing, with the players and parents, the proper equipment, proper care of the equipment and how to properly wear the equipment.  Coaches are given information on how to handle injuries at the clinics they attend.  

Coaches are responsible to insure each player receives fair ice time.  The amount of time a player receives should be determined on attendance, attitude, and discipline and to a lesser degree ability, at the higher levels.  Ice time should never be based solely on ability.  Benching a player for a period or significant portion of a period should be a last resort and only used for disciplinary reasons.  These reasons should be explained fully to the player and the ACE Director.  Any additional or more severe penalties, beyond a benching for a full period, must be reviewed with the ACE Director and OAHA President. 
The main goal and priority for any Coach should be effective teaching.  OAHA has many tools available for you to use along with the instructional material you receive at the clinics.  There are coaching video’s available, drill plans, MAHA guides, safety handouts, etc.
The season schedule will be provided as soon as possible after the October scheduling meeting along with a listing of any known tournaments.  Review your schedule immediately for errors or omissions and to plan out tournament entries.  
Coaches are responsible for requesting authorization for tournament entry and fees.  Teams will be allowed to compete in 2 tournaments per year at the expense of the OAHA, excluding district, regional or state playoffs.  Any tournament attendance outside of those authorized by the OAHA board will be at the sole expense of the individual team(s).  All registrations and paperwork, motel reservations, etc. for any tournament are the responsibility of the competing team.  The OAHA pays only the registration fee in the form of a check which is presented to the head coach for submission with entry forms.
The head Coach shall schedule a team meeting as soon as possible.  One players meeting and one parents meeting are required prior to the start of the season.  These meetings provide an excellent opportunity to set the tone for the season.  They allow the coach to meet the parents and share his/her coaching philosophy and also allow the parents to feel part of the team as well as providing an opportunity to discuss tournaments, attendance and discipline policy (lost shifts, etc.).  For parents new to hockey it is also a good chance to make suggestions regarding sticks, stick length, sharpening skates and work responsibilities. Ideally, a team would hold monthly parents meetings to keep everyone informed but, at a minimum, coaches shall hold one additional meeting at approximately the mid point of the season.  Use these as an opportunity to bring the parents up to date on what the team is doing, address questions and concerns, outline the goals and philosophy going forward for the remainder of the year and get feedback on how the hockey experience is, not only for players but parents as well.  The OAHA President or his designee shall be advised as to the date of the meetings and will attend these as an observer and, if necessary, a facilitator.  
Miscellaneous
As the season approaches there is a considerable amount of work to be done not only in getting ready and started but also as the season goes on.  As coaches we would certainly hope that parents would get involved whenever possible and not look at the season as starting with your first practice and ending with your last game.  There are a huge amount of volunteer hours that go into keeping our Association functioning, discuss this with your player’s parents and set up whatever training may be necessary such as Time Keepers, Scoreboard operators, Zamboni operators and helpers, concession and cleaning responsibilities, etc.
ZERO TOLERANCE – While this has been around for a few years it is not always uniformly followed or enforced.  As part of providing the best possible hockey experience for everyone, players, coaches, officials, and fans we need to be more assertive in our Zero Tolerance enforcement.  We should not be allowing anyone in our rink to subject others to inappropriate or intimidating actions.  Vocal support is fine – vocal criticism in wrong.  All coaches and board members are representatives of the OAHA, if you see someone violating the Zero Tolerance Policy, calmly speak to the individual(s) and ask them to refrain from further violations, do not become confrontational.  If speaking to the individual does not solve the problem tell them that continued behavior will lead to removal from the rink.  If faced with a possible physical confrontation or the individual refuses to comply, contact local law enforcement to have them removed.
Be proactive with opposing coaches before the game managed by young officials, let them know the officials are new and may miss some calls.  We will be trying our best to schedule new officials with experienced ones whenever possible.

Parents in the locker room.  Depending on the age this can sometimes be a touchy subject.   Every year this comes up in discussions and at various meetings I have attended and most associations either have or will be adopting policies that allow the players a bit of time alone without the parents replaying, reviewing, or critiquing the game.  Most have indicated that at Mite Level they ask the parents to leave the locker room 5 minutes before the team and to give them 5 minutes after a game before they come in.  At Mite II and Squirt it goes to 15 minutes.  For Pee Wees and above the locker room is closed to parents 25 minutes before the game, during the period break and following the game, stating that at that age the players are responsible enough for their own equipment that parents don’t need to be in the locker room and the players need the time by themselves.  Our Association doesn’t have any formal policy and I don’t foresee one being established.  This should be a decision made by the coaches of each team and COMMUNICATED to parents during the parents meetings. 
REMEMBER your hockey board meets every month.  If you have questions or concerns contact a board member or attend a meeting.   
Material Request Form

The 2006-07 _____________ team is in need of the following equipment/resources.


         (Mite, Squirt, Pee Wee)

Item




Purpose


         Est. Cost

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

___________________
____________________________________
______

Requested By:


______________________________

ACE Director Approval: 
______________________________

Date Submitted to Board:
______________________________

Board Action:


Authorized

Not Authorized

Reason, if not authorized
________________________________________________

________________________________________________________________________

OAHA President:

_______________________________

OAHA Treasurer:

_______________________________

Date returned to requestor:
_______________________________

Parents Meeting
The ______________ team held its parents meeting on ___/___/08.  The following parents and coaches 
          (Mite, Squirt, Pee Wee, Bantam, Midget) 
attended the meeting.
___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

___________________________






___________________________

Head Coach should return a copy of this form to the ACE Director for verification of the meeting.

Coaching Information
Contact: Jeff Rule, OAHA ACE Director, 884-6252, jrule1972@yahoo.com

ACE = Association Coaching Education

Important facts:

1. No one is allowed on the ice for practices, or on the player’s bench during games, without a Coaching Education Program (CEP) card that is up to date and certified for the proper level.  This includes helping out at practices.  These are USA Hockey regulations and are not negotiable.

2. All coaches certified at Levels 1-3 must complete renewal training or move to the next level after 3 years.

3. Coaches may take Level 1 and 2 in the same year at separate classes.  You can not take Level 2 and 3 in the same year.

4. If you are coaching at a classification that requires a Level 3 and you have not yet attained it you must request a waiver in writing, the waiver is automatic providing you have obtained the Level 1 and 2 in this year.
5. Level 3 coaches can take their recertification on-line at www.usahockey.com
The OAHA pays all coaches registration fees.  If you attend a clinic submit your receipt to Brenda Farley.  Or mail to OAHA, PO Box 3, Ontonagon, MI 49953 and we will send your reimbursement.

Required levels of training, 2008-09
Level 1
Developing Mites (Initiation Program)

Mites 8 & Under

Level 2
Squirt B

Level 3
Pee Wee B

Bantam B

Midget B

Check your cards to make sure they do not expire this year – if they do, attend the clinic.
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 ONTONAGON AMATEUR HOCKEY ASSOCIATION
President – Dan Farley, Vice-President – Jeff Rule, Treasurer – Brenda Farley, Secretary – Gina Linna, Trustees – Frank Wardynski, Todd Huotari, Laverne Pestka, Mike Morris, Jeff Bailey, Lisa Huotari, Dan Aho

4/9/08

To:  Parents of Ontonagon Amateur Hockey Association Players

From:  Dan Farley, OAHA President

The purpose of this writing is to address some concerns, among parents, regarding Coaches and Coaching Selection for the OAHA.  I will apologize now for the length of this letter but there is a lot that needs to be said.

The very nature of youth hockey, throughout the country, is that it stirs up emotion, involvement and zealousness in the parents in a manner different that any other sport.  Youth hockey parents tend to have more interaction with coaches, more time spent with other parents of the team and more interaction with their child than occurs in other organized sports programs.  Why this occurs is anyone’s guess but I would offer my opinion.  Because we play two games on each contest day we tend to be together with each other and our children for a minimum of 5-6 hours, or more, every game day.  During this time we share successes, disappointments, compare ‘notes’ on what went well and what didn’t and have a chance to scrutinize and confront our coaches almost immediately.  USA Hockey itself recognizes this and has published commentary that all parents should avoid discussions with coaches for a minimum of 24 hours after the last game to allow themselves to ‘cool down’ and revisit situations away from the rink in a more objective manner.

Over the past several weeks I have received phone calls, letters and had face-to-face discussions with several parents who have expressed their concerns and opinions regarding coaches assigned to various teams in the past, and in the upcoming season.  Additionally, I have also received comments applauding and supporting our various coaches at all levels.  I would like to take a few moments to try and explain the OAHA Board position and how we best feel these areas can be addressed.

In an all volunteer organization we, like all other Michigan Amateur Hockey Associations, do not pay, nor could we, our coaches.  They are all individuals that have taken it upon themselves, because of their love of the game, to attend clinics and meetings to obtain the necessary requirements to be recognized by USA Hockey as Certified Coaches.  This is not to imply that all coaches are equal in ability, knowledge or expertise, only that they have received the required training and education. 

The board recognizes that as individuals we will not always agree with decisions made by the coaches.  We also know that there may be situations that occur during any given season that may legitimately, or in a parents opinion, not be correctly handled and dealt with properly by a coach.

While I do not want to lessen or diminish the concerns expressed to me by parents, the OAHA Board must also treat all of our volunteers fairly and with the understanding of the aforementioned comments.  The most disheartening information I have heard from parents is that they will not allow their child to play hockey for a certain coach or coaches.  I have also been told, or heard, that some players are making the same type comments in that they will not play for a certain coach or coaches.  As a small Association the Board takes these comments very seriously, knowing full well that we can not afford to lose players and still maintain an active hockey program for the youth of the area.  The board fully supports and understands that we also can not let the players, or parents, in our sport dictate who can and can not coach.  No athletic program, whether run with volunteers or paid coaches or as part of an organized school or intramural sport, can exist when coaches are subject to losing their opportunity, or position, because a parent or player does not like them or some of their actions or decisions.  I myself have coached hockey, basketball, volleyball, baseball and softball and can without a doubt say that I have had a difference with one or more parents in every sport and in most cases at least one athlete.  If we begin to allow coaching positions to be dictated by parents and players where do we draw the line?  One parent wants a coach removed; another parent wants a coach appointed. If we succumb to the various wishes of every happy or disgruntled opinion we create a virtual merry-go-round of coaches.  That is, if anyone would be willing to subject themselves to such a process.

So how do we proceed, and what do we do, to insure our coaches are treated fairly, parents and players concerns are addressed and we continue to keep and build on the number of players we have involved in this great game?  There is no magical answer or sweep of a wand that will fix everything overnight and please everyone – believe me, I wish there was.  

The OAHA Board, at its April 8, 2008 meeting spent a great deal of time discussing this situation at length.  The actions we have identified moving forward are as follows:

1. Assign a “Team Liaison” to each team to be the responsible point of contact for all issues pertaining to the team and its dealing with parental concerns and comments.  Parents will know who the individual is and should use them as the primary contact for any team or player related issues.  This individual will have the full support of the OAHA Board to not only address the issue but provide feedback to the parent(s) regarding their concerns.

2. All team coaching staffs will be required to hold parent meetings.  The recommendation will be to hold monthly meetings with a mandatory requirement to, at a minimum, hold a pre-season and mid-season meeting.  These meetings shall inform parents of team activities and offer an open forum to allow parents to ask questions and raise concerns.  When available, the OAHA President, or his designee, shall attend these meeting as a mediator and observer.

3. Continue the process, started this past season, of conducting Coaching Evaluations to allow the OAHA Board and ACE Director to address areas of improvement for the OAHA Coaches and individual coaches as necessary.

4. Provide an avenue on our new web site www.leaguelineup.com/oaha that enables concerns and comments to be sent directly to the OAHA Board via the President.  THE FIRST step in the process shall be contacting the “Team Liaison.”  If an adequate, acceptable response is not received from the Liaison, in what the individual believes is a reasonable amount of time, the information should be sent via the link to the President.  The President shall investigate and provide feedback within 5 days of the request.

5. The President and ACE Director shall hold a meeting, with mandatory attendance of all coaches, prior to the season.  The purpose of the meeting shall be to identify expectations for the coaches for the upcoming season and review the potential disciplinary actions for inappropriate conduct.  These steps are under development and subject to Board Review and Acceptance.
6. It is the belief of the OAHA Board that these steps present the best path forward toward improving the overall hockey atmosphere for all players, parents and fans.  It is our hope that you will agree with our outline and continue to support the involvement of not only your young hockey player but promote involvement and encourage others to become part of our organization.  While there are limited options available to correct past issues, which we will address, we feel that this outline clearly identifies our commitment to provide the best hockey experience for all parties.

I thank you for your past support of our organization and ask for your continued support as we work to make our Association the best it can be.  Any questions or comments are welcome and can be sent to me at the_prez@charter.net or through the OAHA website at www.leaguelineup.com/oaha 

Sincerely,

[image: image3.png]An Sty




OAHA President

Closing comments

  Remember, no matter the player’s age they are all kids.  With proper and positive coaching, encouragement and praise they will do the best they can with what you have taught them.  Will they make mistakes, we all do and it can at times be frustrating but it isn’t something that should be taken out on any player.  Ask yourself first, have I taught them everything they need to know to avoid the mistakes?  Have I taken the time to work with a weaker player to lessen his chances of making the mistakes?  Have I correctly evaluated the player to determine if he is physically and emotionally capable of doing what I ask of them?  Have I properly and completely explained what we are trying to accomplish, demonstrated the way I want it done and sufficiently practiced it so that ALL team members understand it?  If you come up with a NO answer to any of these questions then how can you justify berating a child who is trying their best?
Many of us remember most, if not all, of our former coaches.  The ones we thought were bad because of the way they instructed or interacted with us or others.  The ones we thought were good because we had successful teams and were treated fairly and the ones we thought were great because of the total experience provided by that individual – how do you want to be remembered by your players?

I wish everyone the best of luck and hope you all have successful seasons on the ice and in the development of your players.  Let’s do our best to turn out good players and better kids.

Dan
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