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ONTARIO TENNIS ASSOGIATION

Operational Overview

May 14, 2011

MISSION STATEMENT
The Ontario Tennis Association encourages participation in tennis, as part of a healthy lifestyle,
and promotes the pursuit of excellence for all players.
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Board Approved Strategic Plan

!

Board Approved Operations Plan

!

Executive Director directs OTA staff in their portfolios to manage programs in the
Plan.

U Position Job Descriptions.
U Semiannual reviews.

U Weekly Staff meetings.
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U Constant and Neveending Improvement (CANI)
U Working in various Partnerships

U Leveraging the workload with others
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10 Full-time Staff
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OTA President

OTA Board

Jim Boyce

Executive Director

Administrative
Assistant
Gulshad Punja

Player
Development
Provincial Coach
Kartik Vyas
Events Manager
Andrew Chappell
Ranking Coordinator
Samantha Pagnotta

Membership &
Regional Development
Manager
Jay Neill
Schools &
Recruitment
David Lea
Pathways Manager
Ely Schwartz

Marketing and
Communications
Manager

Peter Malcomson

Controller

Rimzy
Kuthubdeen

Interns for various assignments
Canada Student Training Program,

Ontario Universities & High Schools Co-op Programs
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AGrowth over the last 13 years has seen the operating
budget increase by over 100%.

AOTA Introductory Participatory programming has
reached over 1 million Ontarians in this period.

AThe Competitive Structure increased by over 50% in
the last 9 years.

New Programs Since 2008
Pro-Am Fundraiser
Little Aces (Cluster)
OT Magazine Online

Club Manual Online
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ALargest Provincial Tennis Association in Canada (60%)
A 217 clubs - 59,000 members (Adult/Junior)
AResidence at Rexall (6 years)

ATennisontario first website

ALeader in provincial sport associations in Ontario
AFunded through the Ministry of Health Promotion
ASpecial Program Funding through Trillium Foundation
AMember of PSOC (provincial Sport Organizations Council)

AParticipate in Ontario Sport Initiatives
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OT Magazine
4 issues per year - 55,000 direct mailed
Year book in February
32 full colour pages
Online posting of Magazine
E-Magazine
A 12issues
A 7,000 database

Tennisontario.com
35,000,000 hits/831,200 visits
Dynamic database management
Online payments for programs ($400,000k in 2010)
-News Release

48 issues
6,500 database
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Sponsorship
A Categories (Official Status)

Top Properties
(Dunlop, Wilson, Miele, Babolat)

Advertising

-~

A OT Magazine
A Website Banner Ads

Branding

A  Promotional Items

Tennis Matters

A Fundraising program ONTARIO TENNIS ASSOCIATOM
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Competitive Structure
380 Sites- 700 Events
2,225 Registered Players
Online Tournament Schedule
Under 10-18 Indoor/Outdoor Provincial Championships
Officials Certification and training

Rankings
Baseline development
Online in real-time (1998)
National Ranking System

Team Ontario
150 Members
70% of National Titles
Canada Games Gold in 2001 & 2005
Silver in 2009




