PEEL HALTON GIRLS SOFTBALL ASSOCIATION
Minutes for  Meeting  Feb. 22, 2009

Tom Chater Clubhouse, Mississauga

In Attendance:
Members of the 2009 Executive:  President: Steve Finan,  V.P.: Kathleen Torpey, Secretary: Louise Parkes, Bantam Convenor: Bruce Xamin, Novice Convenor/Webmaster: Josh Pirie,

Area Reps, Coaches, Managers:  John Bahry, David Pritchard, Maggy Youakim, Joe Catalano, Art Vieira, Rob Bertolo, Janice McVey, Mark Collin, Peter Papaioannou, Neil Simmons, Robert Jacksteit, James Thorburn, John Moody, Andrew Strecker, David Joy, Cathy Butler, Rick Butler,

Doug Miller, Peter Van de Graaf, Janet Gray-Baker, Wayne Gray-Baker, Bill Spitzig, Marc Lemieux, Christie Atkinson, Don Erskine, Norm Lehoux, Michael Gould, Lara D’Avilar, Mark Woods, Jim Stanley, Yoon Jang, Hank Helmond, Aimie Taylor, Marcie Scott, Ken Mitchell.
Opening Statement:  President Steve Finan welcomed everyone to the meeting and introduced the Executive.
AGM Minutes:  Minutes from the 2008 AGM meeting were distributed.  The minutes are also available on the website www.peelhaltonfastpitch.ca.  Mark Woods moved to accept the minutes, Joe Catalano seconded, all were in favour.
Treasurer’s Report: At present, the Association has a surplus of $5,545.00 on hand.  Minimum reserve required is $2,000.  Amount over this minimum will be applied to reducing team entry fees for 2009.
Website:  Josh Pirie will once again be our webmaster.  The site is www.peelhaltonfastpitch.ca.

Josh informed us that schedules/changes/scores will be submitted by the coaches to a dedicated e-mail address phgsa@hotmail.com for him to enter on website.  This will save the convenors some time.

Executive Openings: .  2009 Board positions are open for Treasurer, Umpire In Chief, Midget Convenor, Squirt Convenor and Mite Convenor.  He advised that we need to select Convenors today as they need to start organizing the season schedules.  
Proposed 2009 Budget: Projected Budget for 2009 was distributed.  Assumption for the projections is that 21 Tier 2/Playoff teams and 16 Tier 1/no playoff teams will be members this year.  Current entry fee is $250 including playoffs, or $50 without playoffs.  This fee could be reduced depending on usage of surplus funds.

A discussion was had regarding eliminating medals for league results.  The cost is substantial ($3,581.74 in 2008) and some feel that it may discourage coaches from playing everyone and trying different players in various positions. It was suggested that medals only be awarded to playoff winners. The exception would be Mite, where all girls get a medal.  This matter was tabled until next meeting, when it will be voted upon.  If you have an opinion or comment on this subject, you can e-mail it to Steve Finan.

An amount of $1,000 has been reserved in the Budget for advertising/marketing to try to increase enrolment.  An amount of $2,000 was budgeted for 2008 but not used.  Anyone with ideas or a willingness to volunteer to head up a committee for this purpose, please advise Steve Finan.

Association Entries:                                                     

MITE:                                                                                SQUIRT II:

Brampton – 2 teams                                                           Brampton

Mississauga N.                                                                   Mississauga N.

Oakville                                                                              Mississauga SW.

Halton Hills                                                                        Oakville

TOTAL: 5 teams                                                                Halton Hills

                                                                                           Niagara Falls

                                                                                           TOTAL: 6 teams

SQUIRT I:                                                                        NOVICE II:

Brampton                                                                          Brampton

Mississauga N.                                                                  Mississauga N. – 2 teams

TOTAL: 2 teams



                  Mississauga SW.

                                                                                          Oakville

NOVICE I:                                                                        Guelph
Brampton                                                                           Halton Hills
Mississauga N.                                                                  TOTAL: 7 teams

TOTAL:  2 teams 

BANTAM II:                                                                   BANTAM I:
Brampton                                                                         Brampton

Mississauga SW.                                                             Mississauga N.

Mississauga N.                                                                 Oakville

TOTAL: 3 teams                                                              Guelph
                                                                                          Kitchener
                                                                                          Halton Hills – 2 teams(1 may play tier 2)

                                                                                          TOTAL:  7 teams (or 6)

MIDGET II:                                                                     MIDGET I:
Mississauga N.                                                                 Brampton – 2 teams

Mississauga SW.                                                              Mississauga N.

Oakville                                                                             Ching – 1 to 3 teams
Halton Hills                                                                       TOTAL: 4-6 teams

TOTAL: 4 teams
New Association Applications:
Niagara Falls and Kitchener have applied and been accepted to play in the Peel Halton League this year.  

Deadline for all members to declare their Tier is March 31/09.

New Business: Steve Finan mentioned that Brampton is looking at putting together a Junior Tier II team.  If you hear of anyone looking to play, give them Steve’s contact information.  Brampton encourages other organizations to try to keep the older players in the game, as well as recruiting young players.

The PWSA Girls Fastpitch Skills Camp is being held May 15-17, 2009 at Durham College.  For further information, contact Mary Murphy at marymurphy12@sympatico.ca.

Next Meeting:  Next PHGSA Meeting will be held in April, date to be advised.

Adjournment:  Moved to adjourn meeting by Mark Woods, seconded by Janice McVey.

The meeting then broke into age groups to select convenors and discuss the upcoming season.
