Minutes of Polonia Phoenix Basketball Club Annual General Meeting held on Wednesday 7th June 2006 at Drummond High School, Bellevue Place

Present: Ellen Grant, Carol Bremner, Claire Edmonds, Alison Edmonds,

Merry McIntosh, Jill McIntosh, Louse Gillespie, Joanne Riordan, Ashley Kent, Lorna Norman, Ali Paton, Adam Dudley, Hazel Wood, Rachel Furness, Robert Furness, Lisa Wilkinson, Gayle Motion, Kevin Barnes, Les Jackson, Lorraine Durie, Lynsay Campbell & Colin Mackay      







 

1. Welcome & Apologies
Stand-in chairperson Colin Mackay welcomed one of the best turnouts ever at a Polonia Phoenix AGM and the following apologies were received: 

Emelia & Adriano Rossi Julie Ritchie, Gillian Bailey, Claire Watson, Elise Lovell, Shirley Campbell, Donna Finnie, John Robertson and Kath Duffy 

Kath Duffy the current Chairperson and NL secretary also intimated in writing that she now wished to step down from all official posts and the club offered it’s sincere thanks to Kath for all the hard work and time she has devoted to the club over the years.


2. Approval of last year’s minutes 

No agm last year


3. Appointment of Office Bearers 


Chairperson
 No nominations – possible candidates Stewart Harris and George Swanson

Committee to approach

NL Secretary: 

Les Jackson   - proposed Colin Mackay, seconded Ali Paton

Lothian Secretary:

 Ashley Kent agreed to continue in short term but may hand on

Youth Secretary:

 Colin Mackay  - proposed Les Jackson, seconded Ashley Kent

General Committee

Alison Edmonds – proposed Colin Mackay seconded Carol Bremner

Carol Bremner – proposed Colin Mackay seconded Hazel Wood

One additional place still vacant – committee may co-opt at later stage

4. National League Team - Secretary & Treasurer's Reports

· Disappointing season with several key players picking up long term injuries plus a couple of pregnancies

· Thank you to Lorna Norman for picking up coaching responsibilities and to several Lothian players for stepping in on several occasions

· One encouraging area is the team is financially in a strong position although several invoices are still due from last season.

5. Lothian League Team - Secretary & Treasurer's Reports 


· An excellent season winning the Lothian league outright only losing one league game during the season

· Beaten narrowly by eventual winners Grangemouth in semi-final of Lothian Cup

· Many thanks to coach Alison McRae

· Currently have a financial surplus of £180 carried forward to next season

· All senior players invited to their end of season night out on Friday 30th June

6. Youth Teams - Secretary & Treasurer's Reports


Possibly the most successful youth programme in the clubs history with almost 80 girls aged between 8 and 17 involved

· Under 14’s – many playing in their first season and still at Primary who won the Lothian U14 league with a 15-1 record.

· Under 16’s - with an average age of only 13 who despite losing their first game of the season by a point then went undefeated on a fifteen match run to win the Lothian Under 16 league captained by the ever reliable Rachel Furness

· Sympathy to the Juniors who had a very limited season but special mention to Louise, Stella, Alison, Elspeth, Louisa and Hannah in particular who were regular in training 

· Around 40 girls have participated in the our own in-house U16 leagues on a Monday night at Boroughmuir 

· 3 girls in Scotland Under 14 group, 3 in Under 15 East of Scotland, 4 in Edinburgh Under 14 squad & 4 in Edinburgh Primary squad

· Hearty congratulations to Louise Gillespie who was nominated for the Scottish Young Volunteer of the Year Award

· Finally on behalf of all the youth players I offer my sincerest thanks for the people who make this happen: John Robertson, Hazel Wood, Liza Wilkinson, Louise Gillespie, Les Jackson, Carol Bremner and Lorna Norman and also to all the parents who are supportive to club activities

· A full financial report was distributed and this area of the club was in a strong financial position with over £3500 in current funds

7. basketballscotland's club development programme 
Pennie Ball from basketballscotland was invited to outline the national governing bodies proposal to encourage club’s to work towards this new scheme. Unfortunately she was unable to attend and Colin Mackay gave a brief outline how this could benefit he club in the long term through best practice and improving access to future funding and facilities

Following a general discussion the meeting voted strongly in favour of perusing this development.


8. Link/merger with Boroughmuir men’s club

For several years Phoenix have had a link with the Boroughmuir men’s club that included playing senior national league games at the same venue and sending male/female enquiries to each other. 

A general discussion took place regarding the pros/cons of perhaps strengthening these links 
 which generated the following:

For: Greater social links, possibly greater resources for table officials, fundraisers etc

Against: May lose target group status as female only club, male side may dominate club policy/ access to facilities in future.

The chair proposed voting on the following options: 

1.No links
  

2. Improve links but retain full autonomy


3. Complete merger

The members voted unanimously for option 2 with representatives of the club prepared to meet with Boroughmuir to discuss future links and joint initiatives but Phoenix retaining full autonomy over all club policies. 


8. Sponsorship/Fundraising 


All members made aware that a general sponsorship package was available on the website plus a more detailed PowerPoint presentation was available for any interested parties

The Youth section would discuss it’s own fundraising activities separately.


9. Season 2006/7 

An initial “Pathway of Opportunity” document was distributed for general discussion outlining potential teams/development groups for next season in an attempt to integrate all age groups and provide a complete pathway from beginner to International squad within the club.

Following a general discussion the meeting split into two groups to discuss Youth (Under 18) and Senior plans for next season;

a) Youth

Depending on player numbers, commitment and league playing opportunities the club intends to offer the following next season

Beginners/recreational (9 to 14) – Boroughmuir Mondays

Under 14 team – Boroughmuir Mondays coaches John, Hazel, Lisa etc

Under 16 Local team – Boroughmuir Mondays coaches Lorna, Colin, Carol Lisa etc

Under 18 Local Team – Boroughmuir Mondays although this group will also be encouraged to become involved with the Lothian senior team at Drummond on Tuesdays

The club has also decided to enter a team into the National Under 16 League with Lorna Norman as head coach.

The team’s main training night will be on Thursdays at Drummond but will also train, possibly with the Lothian Under 16, on a Monday at Boroughmuir.

Following a general discussion with several parents and coaches the following was agreed:

· Favoured option for home court was Meadowbank on Saturday afternoons

· Although reasonably well funded the club would look at fundraising activities early season to kit players out with t/suits, polo shirts, training tops, bags etc

· Look at individual game sponsorship (around £50)

· Club will attempt to qualify as many players, parents etc as possible as table officials

· Lorna to look at possible pre season training programme

· Would consider mini-bus hire for further away games

· Another meeting prior to September to finalise details 

b) Seniors

With several players and coaches retiring both the National and Lothian League teams are facing operational difficulties for next season.

However both groups are determined to compete in their prospective leagues next season and will both submit league entry applications.

Several ideas were discussed regarding the recruitment of new players and coaches with individuals agreeing to sound out various options.

Initially both groups of players will train together with a future meeting to be arranged in the next few weeks

Meeting ended 9.15pm

