Minutes of Polonia Phoenix Basketball Club AGM held at

Craigroyston Community Centre at 7.00pm on Thursday 24th June 2004

Present: Kath Duffy, Ali Paton, Linda Neil, Graham Watson, Ashley Kent, Mhairi Chambers, Rachael Mould, Donna Finnie Colin Mackay - Lindsey Campbell & Julie Ritchie arrived during the meeting.

Apologies

· Elise Lovell, Leigh Armstrong, Carol Smellie, Shirley Campbell, Lesley Jackson & Alf Bisset

Welcome and Last Years Minutes

· Members were welcomed with a special thank you to Donna Finnie, basketballedinburgh Development Officer.

· Last years minutes were adopted unanimously as an accurate account of the meeting

Election of Office Bearers

The following Office Bearers were elected to the Executive Committee for season 2004/5

· Chairperson and National League Secretary

Kath Duffy - nominated by Mhairi seconded by Linda

· National League Treasurer

Lesley Jackson - nominated by Kath, seconded by Ali

· National League Representative & Social/Fund raising Convenor

Alison Paton  - nominated by Linda seconded by Colin

· Lothian League Secretary

Hazel Wood - nominated by Ashley, seconded by Mhairi

· Lothian League Treasurer

Linda Neil - nominated by Mhairi seconded by Rachael

· Youth Secretary & Treasurer

Colin Mackay - nominated by Linda seconded by Ali

· Youth Representative

Graham Watson - nominated by Colin seconded by Kath

National League Report - 2003/4

· Very successful season with the team winning the Scottish Cup and achieving runners-up place in the National League.

· All home games played at Wester Hailes Education Centre in link with Boroughmuir Club

· 6 players in National training squad with 3 selected to represent Scotland in Promotions cup next month in Andorra. Congratulations to Ali Paton, Shirley Campbell and Elise Lovell.

· No financial report available

Local League Report –2003/4

· Finished 4th in Lothian League and reached semi-final of Lothian Cup

· Currently have a surplus of around £200 carried forward to next season

Youth Programme Report - 2003/4

· Successful in obtaining Lottery grant of £3692 to develop the youth programme over the next year

· Over 50 girls between 9 & 17 have attended youth sessions this season

· 24 players have registered to play competitively in Lothian Central Leagues

· 3 teams entered at under 14, 16 & 18 age groups and all performed well.

· 35 girls have participate in Club’s own “mini-league” during May and June.

· Vote of thanks to coaches involved – Graham Watson, Mhairi Chambers, Carol Bremner, Hazel Wood and Kath Duffy

· Financially the youth programme is in a strong position with a surplus of over £3575 although over £2000 is allocated to coach development and fees through the Lottery Award.

· Senior players are encouraged to gain or improve their coaching qualifications to assist with the youth programme as some of the above surplus is available to fund this. 

· The next level 1 coaching award will be held 11/12 September and the club will fund up to 5 members wishing to attend.

Season 2004/5

· National League team have confirmed league entry with most of last years players committed to next season. 

· Kath Duffy to contact Boroughmuir Basketball Club to confirm that WHEC is available for home games with Drummond High School an alternative.

· Lothian Team will move from Boroughmuir to Drummond High School on Tuesday evenings from 8.00 to 10.00pm – will use this slot for both training and games with National League players invited to participate for additional training

· Youth Programme will continue to use Boroughmuir on Mondays at present but are also in discussion with Drummond High school to set up an additional training night on Thursdays from 6.00 to 7.30pm. There is the possibility of the National League Seniors training there also from 7.30 to 9.30pm to create links between the youth and senior programs.

· Planning to enter teams into the Local League Central Venues at Under 14, 16 and 18 levels which will be held at Westwoods Leisure Centre next season but will also consider the possibility of entry into the Junior National Leagues depending on player and coach commitment/availability.

Finance/Fundraising/Sponsorship

· Each team will set it’s own level of subscriptions depending on number of players and costs

· Several ideas for Fundraising were discussed including Bag packing, Club Awards Night, Tournaments & Sponsored Shoot-outs

· It was decided that a joint senior/junior bag packing venture be considered

· Donna Finnie suggested that up to £1000 could be available from the New Opportunities Fund if the club assisted in running a girls –only basketball camp in August.

· Colin Mackay reminded the seniors that funding was available from the Youth Lottery Grant if senior players became involved in a coaching/role model capacity.

· Lynsey Campbell intimated that her father’s business may consider contributing£1000 if the club was able to raise a similar amount

· There was a general discussion on sponsorship opportunities perhaps targeting the area around Drummond High School if the club’s activities moved there. 

· Club to approach Leigh Armstrong and Elise Lovell for ideas on producing a marketing strategy / club logo / identity.

· It was agreed that the elected committee and any other interested members meet in 4/6 weeks to discuss the above in detail.

Meeting finished at 8.10pm

