Polonia Phoenix BC

Club Meeting

	Venue:
	Boroughmuir High School

	Time/Date:
	Monday 26 May 2008

	Attendees:
	Adriano Rossi, Les Jackson , Colin McKay Alison Edmonds , Carol Bremner , Hazel Wood, Lynsey Campbell , Fiona Rossi, Lorraine Durie ,Lorna Norman, Lisa Wilkinson, Cathy Mitchell, Ashley Kent, Judith Wennekers, Hazel Howson, Heather Homyard, Leanne Page, Amanda Johnston, Pamela Hutchison, Laura McIntyre, Joanna Murphy, Laura Bald, 



	Apologies
	Julie Ritchie, Donna Bald


Open Items

	Task
	Agenda
	Notes / Actions
	Responsibility

	1.
	Thanks & Intro.
	Adriano welcomed all to meeting and highlighted purpose of meeting:

· confirm coaching personnel

· recruit new volunteers

· discuss structure 7 management of club

· improve communication


	

	2.
	Structure & coaching


	U14

· Hazel Wood Co-ordinating with a number of coaches

· Due to new work commitments will not be able to undertake roll next season

· Carol Bremner has kindly agreed to be co-ordinator for next season

Seniors NL

· Lorna Norman would like to coach again next season.

· Pam has agreed to help assist

· Need to recruit team manager

ACTION: All to think of possible manager

Senior LL

· Laura Bald has agreed to coach next season and to help with organising and management

· Lisa W and Ashley K helping with team.  

· Need to recruit more players and people to help with team

Juniors

· Cathy Mitchell to continue coaching with support from mother and father

· Alison Edmonds to be manager

Cadette

· Lorna to continue as head coach with Lisa as assistant

· Hazel Wood team manager

Junior Local League

- Need volunteers to help next season

Child Protection

· Ashley Kent feel she is not appropriate person as not in contact with children and young people

· Joanna Murphy has kindly agreed to undertake role as in links well with her job.

Coach Advisor

· Ian Gordon happy to be coach advisor to club

· ACTION:Lorna to ask Ian to so workshop pre season

Table Officials

-ACTION: Laura Bald to help organise new course


	All

LN

LB

	3.
	Communication


	· Team captains to help with communication

· Players movement between teams to be more transparent

· Coaches to meet regularly

· Colin needs to be given more information for website

· Adriano agreed to co-ordinate information
	

	4.
	Issues
	· Transparency

· Code of conduct  for payers and coaches

· Committee to meet more regularly – 4 times per year

· Need to keep communicating


	

	5.
	Training
	· Would like to train where we play

· ACTION:Lorna to check Currie availability

· Don’t want to give up Drummond on a Thursday as get it extremely reasonable

· ACTION: LD to Check if WHEC available during week
	LN

LD

	
	AOCB
	- Proposed date for AGM 25th June
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