Polonia Phoenix AGM 
Boroughmuir School Gym, 1st Sept  2008
1.Apologies
Colin MacKay, Hazel Wood, Julie Ritchie, Alison Edmonds

2.Present

Alison Mitchell, Cathy Mitchell, Fiona Rossi, Laura Bald, Laura McIntyre, Hazel Howson, Lisa Wilkinson, Joanna Murphy, Mhari Chambers, Carol Bremner, Joe Kirkhouse, Lesley Jackson, Lorraine Durie, Leanne Page, Amanda Johnston, Heather Holmyard, Donna Dunn, Lorna Norman, Adriano Rossi, Lynsey Campbell, Carol Bremner

3. Thanks and Introduction from chairperson
Adriano thanked all that helped with the club for season 2007/08 and set out agenda for next season
4. Approval of minutes

a) AGM 2007 minutes approved

b) Club meeting 26 May approved

5. Club Structure (amended from last year)

· Club Chairperson:


Adriano Rossi

· Club Secretary: 


Laura McIntyre with Lorraine Durie to support

· Youth Treasurer:


Fiona Rossi 

· Senior Treasurer:


Lynsey Campbell to take over from Les Jackson

· Local League Secretary: 

Laura Bald with support from Ashley Kent
· Child Protection Officer:

Joanna Murphy

· Ordinary Members of committee:
Hazel Woods, Alison Edmonds, Carol Bremner
· Web administrator:


Colin McKay

· Senior NL Coach: 


Lorna Norman

· Senior NL Asst Coach

Pamela Donahue
· Senior NL Manager


Julie Ritchie
· Senior LL Coach:


Laura Bald



· Senior LL Asst Coach

Lisa Wilkinson
· Junior NL Coach:


Cathy Mitchell

· Junior NL Asst Coach

Colin MacKay
· Junior NL Manager 


Alison Edmonds

· Cadette NL Coach


Lorna Norman

· Cadette NL Asst Coach

Lisa Wilkinson

· Cadette NL Manager 

Hazel Wood
· President: Adriano proposed Colin McKay as President, Laura Bald seconded and all who voted, voted in favour of the proposal.
· It was suggested that there should be more than one person responsible for administrating the web site to help Colin
· Coaches in club need to be registered with BBall Scotland
· Table officials: Need to make up a rota of who is doing what games.  We will need a Level 2 qualified person every game- this will come into affect during the season once BBall Scotland organise Level 2 courses.  Club needs to organise a course (Level 1 course) as soon as possible- Adriano to arrange this with Laura.
· Floor Officials Cathy Mitchell only registered club floor official 
6. Treasurer’s Report

Youth – attached

Senior- Attached

7. Next Season’s Programme

· National league fixtures are provisional.  Now just need to confirm WHEC times.  There will be the odd game at Drummond during the week.

· Local league fixtures are nearly organised by Laura Bald

8. Next Seasons Subscriptions

Senior NL: 
Working: £200 or 8 x 25 + £17 for registration



Students: £120 0r 8 x 15 + £17for registration

Senior LL:
£80 + £17 regs and £2 per week

NL youths:
£130

LL youth:
£55

9. Fundraisers

· Next winter run – 10 Jan 2009 – need as many people as possible (last year club raised £600 for winter run and £320 for summer run).
· Proposal for race night, disco and bag pack

· Hazel Howson to ask her mum about M&S bag pack- a few other club members have contacts which they will pursue
10. AOCB

· NL seniors need warm up tops

· Photos to be taken for website

WELL DONE TO ADRIANO FOR FINISHING AT 8PM!

