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Crimson Pride

Baseball Association
Parent Meeting

January 13th, 2008
7pm at Roncalli Catholic High School
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Meeting
Agenda
1. Sign in / contact sheet

2. Introductions

3. 2008 Coaches and Season Outlook by Coach Kupfer
4. Facility Update
5. Financial Status Update
6. Volunteer Opportunities and Requirements

7. Participation Costs and Fundraising Program

8. Questions

9. Wrap Up
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Opportunities
Financial considerations aside, the most important element of a successful summer baseball organization is volunteerism. It takes a team effort to keep the field in good shape, offer good concessions, generate a quality program, and so on. The only way it happens is when people get involved. Some of the volunteer opportunities you can get involved with are listed below.
· Internet (Website) Reporters – 3
· Team Photographers – 3 
· Game Program Developer – 1 

· Concession / Gate Coordinators – 3 
· Game Announcers – 3+
· Scoreboard Operators – 3+

· Dugout Banner Managers – 3 

· Raffle Prize Volunteers – 10+

· Field Preparers – 15+

· Visiting Roster Collectors – 3 

· Travel Coordinators – 2 (I don’t think the freshmen travel)

· ?

· ?
· ?
Participation
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· It costs the program $1,200-$1,400 per player to field a team.

· Sponsorship and an active fundraising effort combine to make fielding competitive teams less expensive.

· Our bottom line price for participation is $750 this year.

· $100 of the total can be eliminated by a family’s commitment to working 8 hours during scheduled fieldwork days.
· Another $100 of the total can be eliminated by a family’s commitment to actively participate in one of the many volunteer opportunities available through the baseball program.

· A $100 nonrefundable participation deposit is required.

· The remaining portion of the participation fee can be paid through fundraising. Some families will raise more than the required participation fee. Extra funds raised will not be refunded and they will not carry over to 2009.
· Fundraising Opportunities:

· Chili Feed (tickets and auction items)

· Website Sponsorships

· Dugout Banner Sponsorships

· Outfield Fence Sign Sponsorships

· Program / Roster Sponsorships
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· Chili Feed – Each family will receive 6 tickets to the Chili Feed when they turn in their participation deposit. Additional tickets can be purchased for $10 each. Families selling extra tickets will receive a 50% credit for those sales.

· The organization will auction 20 items during the chili feed. Items vary in value, but typically are worth $200 or more.

· Families donating auction items will receive a 10% credit toward their family’s participation fee.

· Families buying auction items will also receive a 10% credit toward their participation fee (also applies to family guests).
· A “Best Chili” contest is another element of the feed. Contestants will pay $50 and bring 2 gallons of their special chili. The $50 entry fee will be 100% credited toward participation. The winning chili will receive a prize along with another $50 reduction in their participation fee.
· Outfield fence signs can be sold for $1,000. Such signs will be displayed for 3 years. Families selling these signs will receive $250 fundraising credits for each sale.

· Dugout Banner Sponsorships are available for $50, $100, $250, and $500. (50% credit)

· Program / Roster Sponsorships - $150 (50% credit).

· Website Sponsorships - $25, $50, and $150 (50% credit).
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www.pridebaseball.org
The website was very well received last year. It is a fantastic communication tool for the organization. It also represents a great fundraising opportunity for all of us.

Here are some statistics taken directly from the website:

		Monthly Summary
	

	


	Month
	Visits
	Page Views

	January 2008
	300
	493

	December 2007
	417
	717

	November 2007
	523
	948

	October 2007
	504
	1,121

	September 2007
	680
	1,166

	August 2007
	3,165
	5,313

	July 2007
	6,648
	11,990

	June 2007
	5,670
	12,441

	May 2007
	3,775
	6,904

	April 2007
	4,159
	7,966

	March 2007
	2,653
	4,955

	February 2007
	1,767
	3,014

	January 2007
	580
	1,123

	Total
	30,841
	58,151
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Scenario
· Cost to Participate = $750

· Nonrefundable Participation Deposit = $100

· Family commits to 8 hours of work on field days ($100 credit).

· Family commits to being active volunteers by signing up for special leadership roles ($100 credit).

· Family received 6 free tickets to chili feed and sells 6 additional tickets at $10 each ($30 credit)

· Family brings an uncle to the chili feed who ends up buying a sporting event package for $700 ($70 credit)

· Family sells one $150 website sponsorship ($75 credit)

· Family sells two $25 website sponsorships ($25 credit)

· Family sells one outfield fence sign ($250 credit)

· This completely covers the example family’s participation fee.
· NOTE: sample fundraising letters will be posted on the website. These templates can be used to help you get started on the fundraising.
